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As CertHE SfWP students, we were requested to put a team together and prepare a training session for the new Managers of a company. The purpose is to draw the managers’ attention to the way they choose their team members and the effect it has on the project.

We will present the Tuckman’s and Belbin’s theories and how they help to build the team and to perform. Also we will explain the difference between groups and teams, the characteristics of effective teams, what is an effective conflict handling as well as the principle of trust and delegation.

First Mahsa took in charge the Tuckman theory and the difference between groups and teams. Then I developed Belbin’s theory and the characteristics of effective teams. Carl talked about the effective conflict handling followed by the trust and delegation.


My parts to develop:
I- Belbin‘s team work theory

II- The characteristics of effective teams








I- Belbin‘s team work theory
According to Belbin.com, Dr Meredith Belbin led a research he started in the 70s and developed throughout the 80s to determine the various roles of the members of a team. 
He noticed nine types of behaviours divided in 3 categories:
a) 3 behaviours “action orientated”: The Shaper (SH), the Implementer (IMP) and the Completer-Finisher (CF). 
b) 3 behaviours “People orientated”: The Co-ordinator (CO), the Teamworker (TW), the Resource Investigator (RI).
c) 3 behaviours “Thought orientated”: The Plant (PL), the Monitor Evaluator (ME) and the Specialist (SP).
I have modified a slide from Slideshare.net showing just the 3 categories by added the strengths and weaknesses the Manager can rely on or expect from his collaborators. (see appendix)
Belbin’s theory is still widely used by the major companies worldwide.

Our new managers will need to build their team with the appropriate people depending in the projects they will work on. The right people are not those we like to work with but the ones that will be fit for the job, match the criteria and needs and fill the purpose. What is here imperative is to find the right personalities, work wise. They need to have certain behaviour toward the task and the other team members. 

Our team went quickly from four to three so we had to reorganise our intervention. It was the opportunity to see our ability to adapt to changes and deliver the study and also to determine our profile(s) to see what part each was playing in this team.
Mahsa appeared to be an Implementer and Team Worker, Carl a Co-ordinator and Shaper and myself mainly a Shaper and a Specialist which allowed us to have 5 roles present and the 3 categories in the team.








II- The characteristics of effective teams

According to theundercoverrecruiter.com, the top 7 qualities of a successful team are that:
-They communicate well with each other. 
- They focus on goals and results.
-Everyone contributes their fair share. 
-They offer each other support.
-Team members are diverse. 
-Good leadership. 
-They’re organised

Communication is the key:
-You will have to express clearly what is expected. If you don’t set clear rules and procedures, deadlines, tasks… people don’t know what to do, how to behave, so you can’t blame them for any mistake happening but you would not reach the objective and they can’t take responsibility for their work.
- Sharing ideas allows everybody to take part. Also differing point of views can enrich the creative process and make team members feel included.
- Each member should be aware of the group objective and combine their skills to achieve the common goal. 
-Each member should be kept up to date with what other members of the team are doing. They may have gathered useful information during their own research which could be useful to other members of the team. They might also need a piece of information the colleague has to progress on their own part.
-You must be ready to deal with changes that can occur, because of internal or external matters. You will have to make it look accurate and be accepted by all members of the team by making it look
-Trust should be cultivated in the team in order to encourage the individuals to feel involved and utilise their skills to achieve their common goal.
-You can’t always avoid dealing with the conflict but I will leave to Carl the task to explain what is an effective conflict handling.






III- Appendix 
	
	9 roles
	Who
	Strengths
	Weaknesses

	Action
	Shaper (SH)
	Assertive member of the team who motivates to reach the goal
	Energetic and determined to complete  the task
	Directive management style, can be argumentative and aggressive in the process

	Orientated Roles
	Implementer (IMP)
	Practical approach, respectful of rules 
	Devoted to the company; no self-interest
	Might resist to changes if reason not explained

	
	Completer Finisher (CF)
	The perfectionist type with high standards
	Attention to detail and timescale
	Introvert and anxious

	People 
	Co-ordinator (CO)
	Acts as a chairperson for the project
	Can deal with problems calmly
	Can be seen as manipulative, offloads personal work

	Orientated Roles
	Teamwork (TW)
	offer their support
	Good listeners,  caring and diplomatic
	Can be indecisive due to conflict avoidance preference.

	
	Resource Investigator (RI)
	Resourceful link with the outside world
	Good communicator, curious and outgoing
	Constant stimulation needed to avoid losing interest

	Thought 
	Plant (PL)
	Brings new ideas 
	Highly creative, original approach to solve problems
	Own ideas prevail upon the groups’ one

	Orientated Roles
	Monitor-Evaluator (ME)
	Examines all the possibilities
	Good at analysing problem and identifying the best solutions
	can be perceived as overcritical and slow

	
	Specialist (SP)
	The determined individual, offering technical advice
	Respected as knowledgeable Managers, resolute
	Can become focused on specific details and neglect the main part of the task


Adapted from Belbin’s theory on slideshare.net
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