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Abstract 
The aim of this report is to outline the details of a VR HomeGym innovation, and the strategy from the conception to a selling product. 



[bookmark: _Toc143472482][bookmark: _Toc153279827]Introduction


The pandemic brough many activities that wasn’t a go to solutions into trend and after the aftermath of Covid 19, many of those same unpopular activities became a trend or seen in a better light. At the top of example list can be found work from home, online courses, and fitness. Yes, fitness was among those trends and in fact, exercising from home showed in 2nd position according to Thompson (2023), worldwide fitness survey trend for 2023. 

During the lockdown, the society relied on technology to get though the day, and virtual reality was one of the areas that have emerged opening new doors not only for entertainment but also for fitness. 
The aim of this report is to propose a virtual reality home gym and details its highlights from conception to the targeted customers. 
At the end of reading this report, you will be able to understand the key functionality of this concept, competitor analysis and proposal competitive advantage, e-commercialization, marketing approach and data protection handling. 




[bookmark: _Toc153279828]Innovation Proposal



The proposal of this business model pass through something that has been among us for a while however still relatively new in terms of its exploration which took place more actively in the entertainment industry. This proposal does not intend to revoke the usage but to combine the entertainment specifically gaming with fitness in an innovative way. 
The merge between entertainment and fitness is not necessarily the innovative side of this proposal, however, it is still relatively new to the fitness market and this proposal will build and add further innovation into this merge. 

During pandemic the fitness lovers could not go to gym unless they had a gym at home and even those with a gym at home probably did not have it at professional standard and sophistication due to the prior covid mindset. Exercising, working, or studying simply wasn’t popular nor credible from home. As the covid has made a switch to this norm, this proposal saw the opportunity to build into this mindset and propose a Virtual Reality Gym, that allows customers to exercise from home, using virtual reality equipment and experiencing fitness through virtual reality either as single person or as community, making it possible to take challenges and setting mutual goals, regardless the geographic location of the companion. 

This Virtual Reality Gym is called VR HomeGym, and it will consist in a Virtual reality app that are compatible with the 3 most popular VR headsets in the market, such as HTC Vive Pro, PlayStation VR and Oculus Rift that will assist users in experiencing single or group fitness in one of the three subscription packages that will be detailed later in this report.

The app will be free to install and will work on subscription basis which will be detailed later in the marketing section of this report.  Once the app is installed and a subscription is selected and paid, the customer will be able to access a virtual personal trainer that will guide and assist on achieving maximum results and taking advantage of the full functionality of VR supported headsets and sensors. The app has also the capacity to, measure speed, heartbeat and others relevant information and create a resume of the user’s movement, performance, gains and achievement. Apple watch and phone on the pocket will be the collectors of this information. 

Cardio Pack – This package is for beginners and as the headset is already equipped with 2 devices that placed in the corner of the room, will map the area, and detect the obstacles whether the obstacles will be included on the training or not, the user will have the ability to include the obstacles as part of the training environment or not. Per example, if the treadmill is detected and the user choose to include the treadmill in the experience, the treadmill will be used on the experience and the user can also choose to run beside a family member or friend in city or country using the same app and set. The users will be also able to change the jogging, environment, boxing in an arena etc. 


Weight Loss Pack – this package is for customers that wants to achieve a healthy lifestyle, increase self-esteem and getting in shape. To better enhance the guest achievement, this package will have a virtual personal trainer that will evaluate each customer current situation and goals based in a questionnaire and recommend the best exercise and diet plan. What will differentiate this package from the previous package, is the virtual personal assistance and development plan. This package has also the capacity to generate a complete automated training plan, setting tasks and deadlines for the user. Customers with this package will be able to share their testimony with internal or external circle on the app regarding their achievement.  

Home VIP Pack – VIP package is a premium package designed for those who want to strength and or build, the mussels. Additionally, this package also comes with the possibility of setting a smart gym at home either from replacing their traditional gym or as a new gym for the first time. With this package, the customer will be provided with a treadmill, cable crossover and stationary bicycle. The equipment’s are designed to send the user’s training information directly to the app and create a report of the gains and users’ achievement. In return, there’s a minimum term where the subscription needs to be kept for and however the equipment is free, there will be an installation fee associated to this package.  
Once everything is installed, the customer will have free supplement incentive, when completing levels.

[bookmark: _Toc153279829]Competitor and Competitive Advantage over the Competition


As of now, there are few Virtual reality experiences and Gyms available. Those that offer fitness experience which is in line with the scope of this report are Black Box VR and Holofit. Both offer different experience with Black box VR offering a room where a customer can go in and experience VR fitness from a physical place, and Holofit offering specifically cardio activities though a VR app. 

The VR HomeGym aims to combine the 2 into 1 and propose an additional features and possibilities that is currently missing in the market as its competitive advantage. To be more specific, none of the competitors present a training plan and a virtual personal trainer which will assist the users in the journey, build a community and transform a part of the house into a smart gym.   

[bookmark: _Toc153279830]E-Commercialization of the Proposal



With the rise of inflation and consumer goods, controlling costs became more vital for a business survival and minimising it without impacting the exposure of VR HomeGym will be crucial. Through this light, the VR HomeGym team took the decision of not opening a physical store, and focusing all the available resources in boosting a strong presence online with following strategy:

VR HomeGym Website – Building a futuristic website with integrated e-commerce platform, that allows the selling of the membership and product directly to the potential customers, showcasing the main gym features through high quality content. PayPal, Crypto Currency, and credit cards will be supported by the platform, and this last one will be in line with PCI DSS guidelines, to protect customers. 

Social Media presence - VR HomeGym will also have presence in all the majors’ platforms such as Facebook, Instagram, TikTok and X. This will be used to sell directly or via website, and testimonies and progress of satisfied existing customers that will help to boost the sell among new customers.


[bookmark: _Toc153279831]Marketing Approach



The marketing approach of VR HomeGym will consist in getting the message clearly to the target customers in a way that they can easily explain it to their friends and family who potentially wants to join. The product and the service will be mainly promoted via social media, in co-operation with a famous fit gamers that will create a review of the experience, and out of this, shorts from the full content will be spread to Facebook, Instagram, Tik Tok and X, inviting interested to access full content on the official website and YouTube channel. 

The target customers will be mid to high earners tech lovers in the UK, and the free experience will be offered to a limited highly influential clients in the first 6 months, whom in return will promote and post about the brand and experience. 



The subscription plan are as follows:
· Cardio pack – 1-month free trial and £19.99pm, no contract
· Weight Loss Pack - £29.99pm in the UK, minimum 6 months contract
· VIP Pack - £3000 for installation and £79.99 pm, for a minimum of 24 months

 



[bookmark: _Toc153279832]Privacy and Data Protection Handling



In order to comply with the GDPR Data Protection Act 2018, the VR HomeGym will collect only the necessary data to register a user and use it to assess users’ conditions, creating training plan etc while a member, but the user will have the privilege of deleting the data and receive an email confirmation as proof when cancelling the subscription. After the completion of this, user will also choose whether he/she wishes to kept basic details such as name and email address for future marketing purposes, or completely erase their data.

[bookmark: _Toc143472499]While a member, measures to prevent wrongly appropriation will be in place, and user will have the option to activate a 2nd factor authenticator not through the text message as this can be easily bypassed by hackers, but by an independent app such as authenticator or google authenticator. Users unable to correctly provide the required credentials for 3 times, will be locked out and a new secure process of regaining access will have to be followed.


[bookmark: _Toc153279833]Conclusion



As conclusion, we can say that innovation after the covid, and expansion of many things being done from home being more sophisticated and acceptable, the VR Gym has a great chance to succeed as business. 
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