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	School of Applied Computing ASSIGNMENT SPECIFICATION 



	Student name:
	     
	Student P number:
	

	Programme:
	

	Lecturer:
	Sue Maw
	Internal Verifier:
	Beverly Holland

	Assignment Title:
	Managing a Health IT Project

	Hand Out Date:
	     24/06/16
	Submission deadline:
	     22/07/16


	Referencing:
	In the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials,  year of publication, title of book, edition, publisher: place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.

	Student’s Signature:

	Assignments will not be accepted without a signature here
	
Date:
	


	Late submission will result in a late penalty mark, as follows: 
Up to four weeks late, maximum mark of 40% for first attempts and 0% for resubmissions. 
(Academic Quality Handbook 2015/16 7.5 (5))



	Learning Outcomes tested
(from module syllabus)

	1. Develop the concept of quality and quality management, and analyse the role quality plays in project development.

	2. Initiate, plan and manage a project, from initial idea through to implementation and ultimately project closure.

	







	TASK DESCRIPTION





Scenario

Three years ago Eira Sol, a lecturer looking for a change of career, founded a small domestic solar energy company called Sol R Energy. Initially this consisted of the Eira and her son and daughter taking on small domestic solar panel installation jobs. Today, Sol R Energy has grown to employ six additional full time installers and a part time office administrator. 
Due to the rapid growth of the company, admin procedures have not kept up with Sol R Energy’s needs. Eira initially set up a simple administrative system on her old home computer, but it is not keeping up with demand. In fact most of the invoicing, stock control, scheduling and invoicing is completed manually, with Eira having to give up around two days work a month to help the admin worker with paperwork. She used to be able to schedule jobs using a paper diary system, but she now carries a diary bulging with extra appointments and amendments. The result is that sometimes jobs are not started on time due to poor scheduling. Increasingly, Sol R Energy is taking on jobs for business as well as domestic customers, resulting in a need for professionally produced invoices and a system for tracking payments.  
As a result of the problems and inadequacies of the current system, Eira is considering the introduction of a new computer based admin system. At the office, a network of 6 PCs would be needed. Laptops with mobile internet access would also be needed for all 9 staff who travel out to work and wireless access in the office will be required for all devices. Eira’s daughter Cerys has some expertise in Access, and would be prepared to work on the new system instead of her normal work. The office administrator would need to work additional hours in order to implement the new system.
Eira is weighing up her options: she has other possibilities for investing in the business such as a new van and is not convinced that the new computer systems will be worth the money. She would like to you to produce a short Project Initiation Document for the proposed project. 
Sol R Energy have decided to go ahead with upgrading their computer system and your team will work on the development of the database system.  In order to partly fund the project, Eira has signed up to take part in a Welsh Assembly initiative to plan possible future IT projects for Welsh businesses. You are required to produce and follow a project plan in Microsoft Project, develop and demonstrate either a working database solution in Microsoft Access, a network simulation for the proposed infrastructure (or alternative), and produce a written report of around 2000 words. 
You are required to plan and implement the project with documentation as specified.
  







Your Task


1. Create a short Project Initiation Document. 
A possible format is given through the mnemonic OSCAR :-

· Objectives 
· Scope 
· Constraints 
· Authority 
· Resources

2. In person, demonstrate the following to Sue on Thursday 14th July:

· A Project Plan in Microsoft Project to be created soon after hand out of this assignment on June 24th which details project activities and resources. Please show me the Gantt Chart, Activity Network and Resource sheet views in your presentation.
· A working prototype database system, network simulation or agreed alternative. This is a prototype to showcase your project management skills so please keep the scale small and discuss the requirements with Sue. 

3. A  written report to be submitted to Turnitin by Friday 22nd July  covering the following topics:

· [bookmark: _GoBack]Screenprints of the Project Plan and Prototype with brief explanation.
· Risk management for the Sol R Energy Project, including either Risk Exposure calculations or a Risk Evaluation Matrix with explanation for the identified risks and an explanation of your strategy for managing those risks.
· Code of practice: sustainability issues for the Sol R Energy Project including your analysis of first, second and third order sustainability issues for the project.
· Code of practice: Ethical and Legal issues for the Sol R Energy Project, including application of the British Computer Society Code of Conduct.
· Quality Assurance Issues for the Sol R Energy Project with examples of appropriate quality metrics

You must include a References section in the report.
Your report should be around 2,000 words.







	
Task
No
	
Marking scheme for task(s) 
(and lecturer comments where applicable)


	Marks available



	Marks awarded




	2nd marker

	1

	Demonstration of an understanding of the techniques of project management, as evidenced by full and in-depth discussion. For example, a full list of stakeholders is provided and justified, and good understanding of the role of interest rates in feasibility planning is demonstrated.






	40
	
	

	2

	Correct application of project management techniques, including correct Cost Benefit Analysis, ROI and Discounted Value calculations. Also the demonstration of an understanding of these techniques and how they are applied to the project.







	40
	
	

	3

	A well presented document, with good referencing








	20
	
	

	
	TOTAL
	100
	
	






	Generic Grading Criteria (Degree)

	0-35
	A mark in this range is indicative that the work is below the standard required at the current level of your Degree programme. Work falls short of the threshold standards in relation to one or more of knowledge, intellectual, subject based or key skills.  Work is based on only minimal understanding, application or effort.  It will offer only very limited evidence of familiarity with knowledge or skills appropriate to the field of study or task and/or demonstrate inadequate capability in key skills essential to the task concerned. It may address the assessment task to some extent, or include evidence of successful engagement with some of the subject matter, but such satisfactory characteristics will be clearly outweighed by major deficiencies across remaining areas. Other reasons for failing the coursework may include excessive absenteeism; academic dishonesty (cheating), plagiarism or failure to participate in teamwork.


	35-39
	A mark in this range is indicative that the work is below, but at the upper end is approaching the standard required at the current level of your Degree programme. Whilst some points are correctly presented there are serious errors and/or omissions and/or irrelevant material. It indicates work of an insufficient standard. It will show very limited knowledge or understanding of the relevant subject area, and display weak writing and analytical skills and/or poor application of technique. Writing will exhibit weak grammar, very inadequate or absent references and/or bibliography and may contain major factual errors. Quantitative work will contain significant errors and incorrect conclusions.


	40-49


	A mark in this range is indicative that the work is of an acceptable standard at the current the level of your Degree programme. Work demonstrates some familiarity with and grasp of a factual/conceptual knowledge base for the field of study and/or ability to employ specialist skills, but only just meeting threshold standards. Work may be characterised by some significant errors, omissions or problems, but there will be sufficient evidence of development and competence. Writing may be poorly presented without properly laid out referencing/bibliography, or in the case of quantitative work, it may not be possible to follow the logic and reasoning leading to the results obtained and the conclusions reached. 


	50-59
	The work is of a satisfactory to very satisfactory standard at the current level of your Degree programme. Work demonstrates ability to evaluate new information, concepts and evidence from a range of sources and generate ideas through the analysis of concepts at an abstract level. Arguments and issues will be discussed and referenced, but these may not be fully documented or detailed. The work will be mostly accurate and provide some evidence of the ability to analyse, synthesise, evaluate and apply required methods/techniques. There will be no serious omissions or inaccuracies. There will be good evidence of ability to take responsibility for own learning including the selection and use of relevant techniques and applying creative skills. With Quantitative work it should be possible to follow the logical steps leading to the answer obtained and the conclusions reached. 


	60-69
	A mark in this range is indicative of that the work is of a very good standard for the current level of your Degree programme.  Work of commendable quality commanding wide ranging specialised technical, creative and/or conceptual skills.  There will be consistent evidence of capability in all relevant subject-based skills, including the ability to self-evaluate and work autonomously and to use effectively specified techniques in appropriate contexts.
Writing work will make excellent use of appropriate, fully referenced, detailed examples and there will be clear evidence of analysis, synthesis and evaluation.  Any quantitative work will be clearly presented, the results should be correct and any conclusions clearly and accurately expressed.  


	70-84
	A mark in this range is indicative that the work is of an excellent standard for the current level of your Degree programme.  Work is based on a rigorous and broad knowledge base, demonstrating ability to analyse, synthesise, evaluate concepts and/or interpret and describe the creative expression and the associated workflow process including both the design and development/production considerations. 
The work will go beyond that provided on reading lists and include independent work.  There will be strong evidence of competence across a range of specialised skills and the capability to operate autonomously. The work will exhibit excellent levels of knowledge and understanding, with elements of originality and flair.


	85-100
	A mark in this range is indicative of outstanding work.  Marks in this range will be awarded for work that exhibits excellent levels of knowledge and understanding throughout with substantial elements of originality and flair. The work will demonstrate a broad range of critical reading that goes well beyond that provided on reading lists. Marks at the upper end of the range will indicate that the work is of publishable, or near publishable academic standard.
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