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

Human Resources (HR) is the department in charge of all 

employees and employee-related operations.



HR department undertake various responsibilities in a 

company.
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Human Resources (HR) is the department in charge of all employees and employee-related operations.





HR department undertake various responsibilities in a company.
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‘Customers come first’

‘Employees are an invaluable asset’

Diversity
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

Both activities are aimed to attract employees 

with the necessary skills and attitudes.



For McDonald’s, the recruitment and selection 

are two crucial processes because employees 

represent its most important asset.



McDonald’s use both external and internal 

sources for recruitment.
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Both activities are aimed to attract employees with the necessary skills and attitudes.



For McDonald’s, the recruitment and selection are two crucial processes because employees represent its most important asset.



McDonald’s use both external and internal sources for recruitment.
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

HRM provides training and development to 

employees, as well as reward management, 

thus determining their long-term 

motivation.



McDonald's training is based on the highest 

standards of quality, service and cleanliness 

offered to customers in each of its 

restaurants.
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HRM provides training and development to employees, as well as reward management, thus determining their long-term motivation.



McDonald's training is based on the highest standards of quality, service and cleanliness offered to customers in each of its restaurants.
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

The organization aims to promote employee engagement, 

which requires a two-way relationship between employer and 

employee.



Employees need to be both physically and emotionally 

involved in order to be productive in their job.



McDonald’s is trying to keep its employees engaged in to 

provide an ongoing training process relevant to their job and 

promoting them when they will be ready.
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Employees Engagement

The organization aims to promote employee engagement, which requires a two-way relationship between employer and employee.



Employees need to be both physically and emotionally involved in order to be productive in their job.



McDonald’s is trying to keep its employees engaged in to provide an ongoing training process relevant to their job and promoting them when they will be ready.
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Internal Recruitment Employees’ wage 
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

McDonald’s creates its own unique way of creating benefits for 

its loyal customers but also attractions for new customers. 



One of the most effective HR activities in the McDonald’s 

organization is the regular evaluation of employee performance.



Maintaining professional recruitment and training programs is 

the best strategy to improve the organization's long-term 

efficiency.
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McDonald’s creates its own unique way of creating benefits for its loyal customers but also attractions for new customers. 



One of the most effective HR activities in the McDonald’s organization is the regular evaluation of employee performance.



Maintaining professional recruitment and training programs is the best strategy to improve the organization's long-term efficiency.
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

McDonald’s is the largest and the most well-known chain of 

fast-food restaurants  in the world.



The first restaurant was opened in 1948, in California.



In present, they have approximately 200,000 employees 

worldwide.


Microsoft_PowerPoint_Slide2.sldx
Organisation Overview

McDonald’s is the largest and the most well-known chain of fast-food restaurants  in the world.

The first restaurant was opened in 1948, in California.

In present, they have approximately 200,000 employees worldwide.
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