


[bookmark: _Toc535187407]Executive Summary

This report appeals to Ammanford Town Council and Carmarthenshire County Council to authorise a new event as an addition to Ammanford’s current event calendar. The event concept is a food festival inspired, barbeque themed event named the “Big BBQ”. This event offers greater diversity for the community’s and compliments the already established event portfolio.
The “Big BBQ” brings the popular food festival trend to Ammanford. People in this area are currently travelling to attend events similar to this. The “Big BBQ” aims to enhance the community’s culture to tourists as well as encouraging residents to support a local event, supporting local businesses and creating expenditure for the community.
The “Big BBQ” will keep costs down by becoming a member of the Carmarthenshire Event Organisers Circle to allow applications for support and funding (Carmarthenshire County Council, 2019). The event will be financially sustainable and profitable by having vendors pay pitch fees, as well as having an entry fee for attendants.
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1. [bookmark: _Toc535187408]Introduction

Community events in Ammanford are mostly timed during school term or half term through the summer, leaving little in activities and events for the community during the six weeks summer holidays. This report appeals for an event to take place within the height of the summer holidays to get the community together. The specific event pitched is a food festival inspired, barbeque themed event.
2. [bookmark: _Toc535187409]The Event 

This event, the “Big BBQ”, is a food festival with a difference. Whilst food festivals are growing in popularity (Salter, 2016), there is still a gap in the market and room for growth. The “Big BBQ” will be a food festival for Ammanford and the wider community to enjoy, and for local businesses and caterers to showcase their work. Barbeques are enjoyed throughout summer, and with the British weather being unreliable, people like to take the opportunity to have a barbeque with family and friends when they can.
The main entertainment would be a live cooking demonstration on stage where a chef would interact with the audience as he/she creates show stopping dishes that spark, sizzle and pop whilst cooking. The chef would show the crowd how to cook something amazing, a Gordan Ramsey/Jamie Oliver type entertainment cooking show but will be by a popular local chef with locally sourced ingredients. There will be further stalls for attendants to purchase food and drink from the main chef as well as other local caterers. There will also be other entertainment including music and games.
This event would cater for the community, not leaving anyone out. Therefore, the cuisine would not be limited to the classic British barbeque menu items. The event will tap into different foods of a range of cultures. This would also be an addition to the design of the event to bring the feeling of the everyday exceptional that people in this modern society enjoy (Yeoman, 2013). An event of this kind is more than food, it is a stimulation of the senses.
2.1. [bookmark: _Toc535187410] Situation and Consumer Analysis

For the “Big BBQ” event the observer conducted a PEST and SWOT analysis to identify factors that may affect the event, which can be found in appendix 2 and 3. This research needs to be considered for the delivery and success of the event. The findings have identified that Carmarthenshire County Council (2018) aims to develop sustainable events to improve quality of life for local communities, generating local income and enhancing the image of each destination. 
The council highlights that 3.08 million tourists stayed in Carmarthenshire in 2015, explaining that events organised for communities can attract tourists and vice versa (Carmarthenshire County Council, 2018). Within the Ammanford and surrounding area, or the SA18 postcode area, there are 27,695 residents (Ammanford, 2018). This shows that there is an audience to market events to in this area, especially families with children as there is a high proportion in this community (Ammanford, 2019). The target segment for this event would be families and other members of the community but can also appeal to visitors.
In terms of the current events portfolio for the community of Ammanford, there are no significant community food events (The List, 2019). People are travelling further out for these experiences, taking profit elsewhere. Ammanford carnival and other big summer events take place during the school term or half term (Laurie, 2018) leaving the summer holidays arguably quiet. This could be a great addition to Ammanford’s current event calendar to fill that gap.
2.2. [bookmark: _Toc535187411] Marketing Plan 

There is evidence showing that families are aware in modern society that being immersed in activities together is important for bonding, as the busy life today leaves people needing to have quality time with their family and friends (Sunderland, 2017). Carmarthenshire County Council (2018) is required to enhance the life of the community in line with the Well-being of Future Generations Act (Future Generations, 2019). This requirement to enhance life includes staging events for a community to feel a sense of pride, community cohesion and generating expenditure for the locality (Carmarthenshire County Council, 2018). This event brings the community together, combining outdoor leisure with the importance of healthy eating that is promoting by Change4life to families (Nhs, 2018). 
The “Big BBQ” will take place in Betws Park. Well designed for an event with an audience, this park has a natural stage type lifted area which could act as the demonstration stage for the chef. The park is just a few minutes’ walk away from Coaltown Coffee, an award winning Welsh coffee house, which is popular and gaining more awareness recently (Knapman, 2018). The Coaltown coffee is sold in 160 cafes restaurants and shops (Trade and Invest, 2018), including The Senedd in Cardiff, as a Welsh destination tourism enhancement the same way as large hotels and bars use Welsh beverages such as Merlyn liqueur and Penderyn whiskey (Business Wales, 2019). Lonely Planets new Global Coffee Tour book names Coaltown Coffee as one of the best places to get coffee in the world (Knapman, 2018). This coffee shop that links the towns history of mining with a love of coffee could be instrumental in the marketing for this event.
We are in the experience economy (Yeoman, 2013), how people spend their money has changed. People want to buy experiences for the feelings of nostalgia and a sense of status. People want to buy fun, but an upgraded version to treat themselves (Yeoman, 2013).  This event creates the nostalgia of summer barbeques with family, but adds special touches, including popular caterers and live bands, to immerse the guest in the feeling of being a part of something bigger than a get together in their back garden. 
2.3. [bookmark: _Toc535187412]Resources 

To make a profit and to be financially sustainable, vendors will be charged a fee to sell at our event. Each vendor would then have their own pitch for them to set up a table, tent or food van. Marketing for those vendors, such as their logos and descriptions on our website, posters and social media posts, would also be included within the fee. 
The event would also have an entry fee for attendants. This also creates value to the event. A consumer expects more from a premium price brand than a free one (Cole, 2015), it is also stated that all matters of the event need to be give a perception of quality so that the guest feels their money is well spent. In terms of quality to meet customer expectations, the event will be branded as medium quality in everything from the marketing material, the way the target market is communicated with including through social media, and the flow and activities on the day of the event itself. This will then allow the event ticket to be middle ground price.
Appendix 1 lists the resources needed for this event. The main entertainment will be a popular local chef. The event will be staffed by volunteers. The event will take place in one day, a Saturday in August, opening at 1pm and closing at 10pm.
This event would be sustained and make a profit from the vendors and attendants. For the initial funding of the event, Carmarthenshire County Council (2019) offers funding to stage events in the area. To apply for this funding, the event organiser needs to be a member of the Event’s Organisers Circle and meet criteria. This event meets the criteria of being an event for the community, has no competition with similar events that are already established, increase spend in local businesses and enhances Carmarthenshire’s profile to tourists (Carmarthenshire County Council, 2019).
3. [bookmark: _Toc535187413]Conclusion

This event concept could fill a gap in the current events calendar for Ammanford and the surrounding community. This report pitches the “Big BBQ” to Ammanford County Council to approve this event to be an addition to Ammanford’s events. The “Big BBQ” taps into the recent and rising trend of food festivals, to bring a sense of nostalgia with a feeling of the everyday exceptional. 
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Appendix 1 – Resources 
Mostly locally sourced where possible.
	Resource
	Time
	Where
	Estimated Cost

	Main chef –
Martin the butcher 
	4:10pm-6pm
	Main Stage
	£600 

	Caterers and other vendors –
-Coaltown Coffee
-JJs chip shop
-Heavenly ice cream
-Cucina food and drink
-Ameanahs 
-Cwtch
-Ling di Long
-Wrights Food Emporium
-Alfi’s 
-Fresh Bites
-Y polyn
-iSmooth
-Peppinos
-The Pear Tree
-Maheens
-Cake DeVine
-The Distillery
-Noer’s Burger Bar
	1pm-9pm
	Pitches around the perimeter of the park
	These are potential vendors. Vendors will pay for pitch and marketing.

	Staff – volunteers
	12:30pm-10:30pm
	-Entry gate
-Around the park checking on guests and vendors
-Collecting rubbish
-Backstage 
-Ensuring the operations of the event
	Unpaid

	Bands and Artists –
James Hatton

Emma Ruiz

Kill The Lights

Gimme Some Lovin 

Peepshow
	
-5pm-5:50pm
-6pm-6:50pm
-7pm-7:50pm
-8:pm-8:50pm
-9pm-9:50pm
	
2nd Stage in marquee 

2nd Stage in marquee

Main stage

Main stage

Main stage
	
£300

£300

£300

£300

£300

	Garden activities and games, face Paint and crafts stall both from Garnant Family Centre and Betws Family Centre
	1pm-8pm
	Centre of the park
	These are potential vendors. Vendors will pay for pitch and marketing.

	Bouncy castles x2
	1pm-8pm
	Side grounds of park
	These are potential vendors. Vendors will pay for pitch and marketing.

	Local photographer – Ray Thompson
	1pm-10pm
	Entire grounds 
	£200

	Children’s entertainers-
Crazy Clayton

Magic Ash

Mr Crumble
	

-2pm-2:50pm
-3pm-3:50
4pm-4:50pm
	

2nd stage in marquee 

Main stage before main chef

2nd stage in marquee
	

£200

£150

£120

	
	
	
	Overall cost-
£2770



Appendix 2 – PEST
	Political
	· The Well-Being of Future Generations Act 2015 requires public bodies in Wales to work to improve social, cultural, environmental and economic well being of communities (Future Generations, 2019).
· Carmarthenshire County Council aims to develop sustainable events to improve quality of life for local communities, generating local income and enhancing the image of each destination. The council highlights that 3.08 million tourists stayed in Carmarthenshire in 2015, explaining that events organised for communities can attract tourists and vice versa (Carmarthenshire County Council, 2018).
· The Event Organisers Circle initiative was launched in 2016 to offer training and information to event organisers in Carmarthenshire, support them and encourage them to work together to enhance the area (Laurie, 2016).

	Economical
	· Barclays (2017) found that people are spending 30% more on leisure than ever before.
· Yeoman (2013) states that people today are purchasing experiences and services more than tangible goods.

	Sociological
	· Having more time to play outside is giving cognitive and psychological benefits to children, as well as helping health and sleep (The Conversation, 2014).
· Exercise and healthy eating is being promoted to families by Change4life due to issues arising from the modern life of staying indoors (NHS, 2018)

	Technological
	· Activities and events are attracting more people through marketing via mobile devices (Kennedy, 2017).



Appendix 3 – SWOT
	Strengths
	The rise in popularity of food festivals and related events is still growing, with room for more food festival destinations to join (Salter, 2016).

	Weaknesses
	Location is smaller than Wales’ popular traditional food festivals. 
The event will need partners to create awareness, value and to attract consumers.

	Opportunity 
	To use Carmarthenshire’s Event Organisers Circle to work with other businesses and individuals to create a successful event.

	Threats
	Competition – there are popular food events in Wales that are in bigger locations and receive more consumer awareness.



