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Trinity Hotel was founded by Mary Dale and served its customer and collaborated with various tour operators and travel agents for over 20 years in Ireland, the United Kingdom, Europe, the US and beyond. The hotel can upgrade itself by bringing in the vast wealth of knowledge, skills and vibrant contacts and aiming the group business for the hotel partners. The hotel can establish concrete relationships with tour operators of various countries and travel agents across several nations. Trinity Hotel can create effective edifice rapport with different tour operating organisations and can thus meet the accommodation requirements of visitors, tourists and students in their five-star resort. There have been constant interactions by Trinity Hotel with various agents, event managers and tour operators for visiting the trade shows, office visits, workshops, for organising show rounds via email and phone (Trinity Hotel Groups, 2021). 
During the advent of the coronavirus pandemic, Trinity Hotel adhered to the guidelines and procedures prescribed by the World Health Organisation (WHO) and the Irish Health Services Executive (HSE). Trinity Hotel thinks that the safety, security, well-being and health of the community are essential for the growth of their business and the nation. They have trained all their staff for adhering to the health, hygiene and safety standards as per the WHO. They adhere to the guidelines prescribed by Failte Ireland, the national tourism body and recommended by the Government of Ireland. In order to comply with the government guidelines during the covid-19 situations, hand sanitisers are being used all the time along with deep cleaning of all the areas during and post the visits of the customers along with lessening of the seats in the eating space during the meal and refreshment period (Trinity City Hotel, 2021).  
In this paper, we will discuss the employee life cycle followed in Trinity Hotel, United Kingdom. Further, we will consider the labour and employee market and the employees who have been on long term furlough due to the covid-19 crisis and will be returning to work to rebuild the hotel workforce. Finally, we will discuss the PESTLE analysis of Trinity Hotel while illustrating the fundamental pillars for the personal resourcing and development of the organisation. 
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[image: ]Employee lifecycle begins with the organisation establishing an effective relationship with the employees from planning concerning hiring the suitable person for the correct job and ends with the employee separation (Change Factory, 2014). The employee lifecycle will be as follows:


According to a study, it is found that the employee turnover rate in the hotel industry is approximately 73%, and around 3/4th of the employees working in the hospitality industry leaves, due to which they are bound to find new and suitable workers with relevant skills, experience and knowledge. During the covid-19 situations, the spending by the hospitality industry was lower than the consumer spending as of May 2021. Further, during this period, the suppliers for food and drinks were paid half amount than paid during the pre-pandemic situations. Gradually the business confidence enhanced in the hospitality sector only from May 2021 but remained under the levels of other sectors. There was an increase in the number of jobs observed post the pandemic situation in the hospitality sector compared to the pre-pandemic situation in June 2021. But the number of employees was lower by 11% compared to February 2020 (Lahari Ramuni, 2021).
The employee life cycle of Trinity Group covers the relationship between the employer and employee and consists of seven stages which are as follows:
1. Attracting potential employees: This is done by filling the candidate's application form based on the hotel's brand. The employees also try to gain information from various sources about Trinity Hotel.
2. Recruitment process: During this stage, Trinity Hotel, after receiving the application forms from the candidate, reviews them and conducts an interview, then either they hire or reject the candidates.
3. Onboarding process: Once the employee is hired, they will be provided relevant skills which will enable them to understand the specifics of the work which needs to be conducted for smooth business operations in a restaurant. This is the time when the restaurant manager will establish an effective relationship with the newly recruited employees. 
4. Retention of the employees: This is when the employees working as a full-timer in the Trinity Hotel will be provided various benefits like performance incentives, bonuses, additional leaves for retaining the employees. Through these benefits, Trinity Hotel will try to motivate the employees as well as maintain the employees.
5. Development: Trinity Hotel will try to provide learning and developmental opportunities to the employees for their career advancement. This stage is the second phase of employee retention in the hotel.
6. Offboarding of the employees: At this stage the where the employees will have a final impression of Trinity Hotel. Therefore, the employees should be good friends as the ex-employees represent the hospitality industry's labour market.
7. Happy leavers: Finally, this is the stage where the employees of Trinity Hotel will resign or retire but will always stay in touch with the company as an ex-employee (Yuriy Moshes, 2020).
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According to the report published by PWC, it can be observed that the occupancy rate in the hotel industry will be likely to be at 55% throughout the UK and will take at least four years to recover from this level post the covid-19 pandemic situation. Yet, due to the uncertainties of covid-19, forecasting trends concerning hotels is challenging. The availability of the vaccine to the customers and the employees globally can help the optimistic hotel industry bring back its growing business (PWC, 2021). The hotel industry's revenue in the UK will increase to $21.79 billion by 2025 compared to $15.08 billion in 2021 (Statista, 2021). In the UK hospitality market, there were 2.38 million jobs available from July 2020 till September 2020, which was 6.9% of total employment in the UK. But it was till March 2020 that the number of jobs available in the hospitality industry was 2.53 million, which was a record high since 1978. Therefore, it was a decline of 147000 jobs in the accommodation sector till September 2020 compared to March 2020. Also, as of April 2020, the hospitality industry employees were generating a median hourly pay of £8.72 compared to £13.65 for other workers in the UK. As per the reports available with the Resolution Foundation, it was stated that the hospitality sector employees were paid low compared to 15% of all the employees.
Further, the hospitality sector in the UK has approximately 46% of workers who are part-timers compared to only 26% for other sectors. Additionally, around 3% of employees work on a zero-hour agreement compared to just 2% of the entire UK economy. Finally, there are 9% of the employees in the hotel industry works on temporary contracts compared to 5% for all workers in the UK (Georgina Hutton and Niamh Foley, 2021)
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There have been cases of 8 out of 10 workers in the hospitality industry in the United Kingdom who have been furloughed as per a survey conducted by Guardian. These sectors cover restaurants, hotels and pubs where the employees were laid-off after the beginning of lockdown. The treasury department of the UK has launched a scheme to retain the hospitality and accommodation industry workers who have been affected by the lockdown due to the coronavirus. Under this scheme, the companies can reimburse up to 80% of wages for the employees who are being furloughed or get at least £2500 a month. At least 435000 companies in the accommodation and hospitality sector have provided to pay an amount of £3.8 billion assistance to pay wages to at least 3.2 million workers. Around 81% of the companies in the accommodation and hospitality sector in the UK have been temporarily closed, while around 68% of the workers have been furloughed. Further, suppose the vaccination process is not completed in 2021-22, and the strict norms related to the physical distancing continues. In that case, there will be approximately 1 million jobs at risk without any assistance from the UK government (Hilary Osborne, 2020).
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Political: Due to the ban on travel from foreign countries due to the covid-19 advent of the UK government, there have been tremendous losses for the UK government in the accommodation and hospitality sector. Due to this reason, there have been economic losses for the UK also. Further, due to the shutdown of the industries and various government offices in the UK during covid-19, Trinity Hotels didn't have to pay taxes. Now post covid-19 pandemic, they had to pay double tax for two years, resulting in a tax burden for Trinity and poor profit levels due to low accommodations. 
Economical: If the UK government provides some significant infusion of the fund, then there are possibilities of growth in the hospitality sector in the UK. Further, the UK pound is much stronger compared to dollars. It is not expected to benefit the tourist of foreign nations like India, China as the visitor will have to pay extra in exchange for their currency. Trinity Hotels also needs to adjust or lower their room costs compared to their competitors in the accommodation sectors to acquire more customers and generate more revenues post covid-19 pandemic.
Social: Trinity Hotel needs to update its website and make it more informative with covid-19 precautions and strategies to protect the customers and create a mobile app that can help the customers book their rooms online after taking two vaccines as per the regulations of the World Health Organisation. Further, they need to provide the customers with various other facilities like discounts, complimentary breakfast, massage parlour and dry washing facilities to attract more customers after the covid-19 situation. They further need to vaccinate all their employees as well as protect them from getting infected. 
Technological: Trinity Hotel must make its presence felt in front of its customers, both existing and potential. This can be done by providing valuable information to the customers through social media channels like Facebook, providing new and innovative hotel features to grab the customers' attention. Further, there must be provision for the customers where they can provide their views and feedback. Such feedback must be considered, and necessary actions must be initiated in this regard. 
Legal: Due to covid-19, there has been an increase in job losses from various sectors. This has increased crime rates which can impact the business of Trinity Hotel in locations with the incidence of high crime rates. Further, employees put on leave or laid-off have placed some restrictions on services delivered by Trinity Hotel. Hence, it might be difficult for the existing employees to cope with the increasing customer pressure and ensure that the guest's safety and welfare are adhered to properly. 
Environmental: Due to covid-19, there may be a possibility that the tourist from a foreign country is not fully vaccinated. Hence, it becomes compulsory for Trinity Hotel to admit only fully vaccinated tourists and can provide a certificate. This will help the people of the UK and the visitors and employees in Trinity Hotel from not getting infected with the coronavirus (Kiesha Frue, 2019).  
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According to the above analysis, it can be stated that Trinity Hotel will be able to perform well only after they can vaccinate all its employees and allow only the guests who are fully vaccinated. Further, they also need to adhere to the social distancing and sanitisation norms as per the UK Health department and the World Health Organisation guidelines. Further, they need to support their employees during this difficult situation by letting them work in shifts and providing them with the minimum remuneration essential for sustaining their livelihood and supporting their families. This will help Trinity Hotel perform better as soon as the covid-19 pandemic situation becomes normalised with the existing and experienced and skilled employees instead of hiring new employees and wasting funds on their recruitment and training process. 
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