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Executive summary

The importance of cultural intelligence and communication barriers for Royal Hotel Southampton was discussed in the report. The report focuses on international guests from Japan who exhibit communication and cultural differences. The report also mentions the hotel department that serves the guests.






















                                                                                                                                    2



                                                           Table of contents


Introduction                                                                                                                 4
Importance of cultural intelligence and sensitivity                                                      4
Guest experience with the service                                                                              5
Theory of cultural aspects by Hofstede                                                                       5
Royal Hotel Southampton Departments                                                                      7
Hotel Handbook (DO’s and DON’Ts).                                                                          8
Conclusion and recommendations                                                                              9
References                                                                                                                10 












                                                                                                                                3



Introduction
Hotel firms all around the world have made it their aim to eliminate barriers such as language barriers. Cultural sensitivity is the ability to detect little differences between one's own culture and that of others. Cultural competence is the capacity of an individual to learn about and accept cultural differences and similarities in a range of social situations. Cultural Intelligence and Sensitivity will be emphasised as critical to research success. Hofstede's theory will also be explored, emphasising the significance of cross-cultural barriers as well as hotel staff do's and don'ts. Because of cultural and linguistic differences, Japan has been chosen as an international country for the hotel. The study will demonstrate how to prioritise the preferences of Japanese tourists.
Importance of Cultural Intelligence and Sensitivity
Cultural understanding, particularly sensitivity, is critical for both individuals and hotels. In a competitive market, hotel management may prioritise raising customer satisfaction and enhancing services. Employees at hotels who prioritise cultural intelligence improve their reputation (Frias et al., 2018). Therefore, cultural differences among peers are eliminated, and clients may be served depending on their preferences. On the other side, it can serve to strengthen international ties with key nations as well as individual interactions. Cultural sensitivity may help to create mutual understanding when it comes to serving hotel guests and interacting with them based on their preferences (Alizadeh and Chavan, 2016).
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Guest experience with the service
The 4-star Royal Southampton is located in United Kingdom, Southampton City Centre and is an excellent choice for business or leisure stays with views of the historic harbour. The hotel is close to Southampton Central railway station and city attractions such as the Titanic Museum. Can easily access New Forest National Park or Peppa Pig World or enjoy the neighbouring beaches and shoreline. Whether the guests are sailing from Southampton, having a weekend vacation, or visiting on business, the Royal Southampton makes the guests feel at home. 
Services provided by the Royal Hotel Southampton A competitive market may arise from emphasising excellent communication in a range of different languages. Guests may boost the hotel's reputation by emphasising cleanliness and high-quality cuisine. The language barrier, according to the survey, is one of the challenges for customers from other nations (Torres et al., 2019). 
Theory by cultural aspects by Hofstede
Geert Hofstede's cultural dimensions theory, developed in 1997, is concerned with cross-cultural communication. It is concerned with the societal impact of cultural values and how these values influence individual behaviour. Cultural variations in how business is done and how it moves between nations can be distinguished (Favaretto et al., 2016). There are six types of hypotheses to consider: The term "power distance" refers to socio economic disparities that are accepted and commonly acknowledged across cultures. Individuals' behaviour, according to Hofstede, may be sophisticatedly impacted by distance (Hofstede Insights, 2022). Royal Hotel Southampton, for example, may better serve clients by reducing the level of socioeconomic difference. According to Hofstede's theory, "uncertainty avoidance" refers to a person's fear of an unfamiliar environment. When a Japanese traveller comes to the UK, they may feel anxious due to cultural and linguistic differences (Favaretto et al.,2016).
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The term "collectivism" alludes to a social unit's emphasis on interdependence, such as a family, whereas "individualism" emphasises the individual. The above-mentioned London hotel, for example, will give first-rate services to Japanese visitors travelling with their families. Individualism, on the other hand, is defined by emphasising a person's unique tastes. The disparities between femininity and masculinity demonstrate the need of managing gender variances and preferences in society. Clients at a hotel, for example, may be more productive if they are served depending on their gender preferences (Kim and Lee, 2020).            
Clients at the hotel may profit from higher productivity if they are served depending on their gender preferences, for example. Hofstede's idea of long-term orientation is concerned with cultural orientation in the present and past. To break down diversity barriers, this relies mostly on nurture. When Japanese tourists visit the United Kingdom, they have the impression that they are being flown down like a bird (Lee and Herold, 2016).
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Royal Hotel Southampton Departments
Front Office Department
The guest is met by the mentioned hotel's front office staff, which comprises a receptionist. Greetings in Japan are heavily contextualised. The formality and social context of the situation dictate which gestures and phrases are used to welcome persons. As a result, many greetings are used. In Japan, the most common greeting gesture is a bow. The social environment determines the depth, length, and style of the bow. They interact with them and enlighten them about the hotel. Japanese visitors find it extremely difficult to interact with them due to cultural differences. As a result, the hotel must train and educate its staff in many languages. (Akgunduz et al., 2021)
Housekeeping Department
The housekeeping team at the specified hotel provides door-to-door service and provides excellent customer service. Consumers from Japan are unable to immediately address their problems to cleaning employees. Housekeeping staff who are learning ethnic gestures will now be able to understand them. Japanese people are frequently indirect communicators. To preserve unity, prevent humiliation, or be pleasant, they may be inaccurate in their responses. Body language, tone of voice, expression, and posture are routinely employed to deduce meaning from a discourse. Normally, disagreements that must be settled are handled quietly and later (Scroope, C. 2021). 
Food and Beverage Department
Traditional British foods are served at the restaurant, whereas Japanese clients prefer sushi and other fish-stuffed dishes. Due to communication issues, they are unable to voice their preferences. According to the situation, the specified hotel should hire a translator and concentrate on efficiently servicing international customers (Allen et al., 2018).
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Hotel Handbook: DO’s and DON’Ts 
	                             DO’s 
	                          DON’T

	When the guests of Japan are settling in, the staff members greet them warmly. (Scroope, C. 2021).
	It is critical that the workers notice any strange behaviour from the Japanese guests, who are known for their strictness (Scroope, C. 2021).

	Japanese clients' requirements must be prioritised, and enterprises must always be ready to meet their needs (Bowie et al., 2016).
	If hotel personnel are unavailable for a lengthy period, Japanese guests may grow dissatisfied (Bowie et al., 2016).

	Giving attention to them based on their desires, as the Japanese visitor has a different preference (Bowie et al., 2016).
	Staff members should avoid becoming overly friendly with the guest, as the Japanese visitor appreciates seclusion (Bowie et al., 2016).

	Establishing a cordial relationship with Japanese guests while they are staying at the given hotel will promote tourism (Bowie et al., 2016).
	Management and authorities, including staff members who are not servicing Japanese guests, might dissuade them (Bowie et al., 2016).
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                                                                                                                                                                       Conclusion and Recommendation
Recommendation
Staff employees at Royal Hotel Southampton will be unable to service clients from Japan and other nations since they are studying the foreign languages of those countries. To educate them, the management authority should take the initiative and organise foreign lessons. It will improve the hotel's reputation in the worldwide market.
Conclusion
The report has indicated cultural and sensitive intelligence to boost foreign visitor services. Japan has emphasised vast cultural distinctions. The report discusses the many hotel departments, including the do's and don'ts for hotel employees.
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