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[bookmark: _Toc67670239]1.Introduction
EasyJet PLC is one of the low-cost airline company in UK. It is a British multinational company which operates its services more than 30 countries with 1,000 routes. EasyJet has approximatively 14,000 employees all around the world. This public limited company came to life in 1995 by providing customers low-cost air travel services. EasyJet have closed three bases due to COVID 19 pandemic. This airline has several business strategies for example stop selling connecting flights, giving snacks on board, quick turnaround times, keeping all costs low etc. In September 2020, EasyJet make a net loss of 1,079 million euro because of the current situation.  
Development vehicles in an organization consists of many things that increase individual’s performance or productivity. If an individual’s needs and expectations are met, he/she can produce better result or better performance than any others. Development plan may include safety policy or program. Companies use different development vehicles such as providing training, giving incentives or compensation, providing coaching, developing on the job performance etc. to increase employee’s performance by meeting their needs. There should be planning to fulfil individual’s needs and expectations which is called development plan. By training method, management can retain potential employees and can meet their needs. Employees in an organization wants and expects rewards against their improved performance, they are not just worked for salary or pay check. Performance appraisal system increase individual’s efficiency in producing best results from them in achieving organizational goals. It refers to the way of identifying an individual’s performance for a particular time.
This report main purpose is to identify development needs, plan, and tools within the company EasyJet PLC.
[bookmark: _Toc67670240]2.Development Vehicles Available at EasyJet PLC in Meeting Development Needs and Expectations of the Individual
[bookmark: _Hlk66737226]To increase an individual’s performance by meeting their needs, many organisations are using different development tactics and vehicles. (Wijayanti, 2020). Those vehicles increase employee’s skills and abilities to face challenges because they increase employee’s mental power. Each organisation needs to identify what are tool and technics work for them in order to boost productivity and performance of each individual. Managers or employers should communicate or discuss regularly about the work matters with individuals to increase employee involvement. As an airline company, EasyJet need more concentration on human resource management. There are several development vehicles they follow. An organization should not adopt same development tools for all, because individuals may have not the same needs and expectations. Those development vehicles are given.
[bookmark: _Toc67670241]Training and Development

[bookmark: _Hlk66737668]Employee training refers to the process of acquiring or learning knowledge and skills in a particular task or role (Allen Communication Learning Service, 2021). Employee training and development mainly focus on improving individual’s performance and growth. By training method, management can retain potential employees and can meet their needs. EasyJet PLC use training and development program frequently to meet individual’s needs and expectations. No firm can hire talented or potential employees for a task. They need to identify needs of employees and then train them to be potential (Rodriguez, 2017). By training, firms give continuous efforts to boost employee performance. In EasyJet PLC, employees learn how to deal with a specific procedure through training. It enables them to meet their needs. Employee training can be done by different methods. Such as lecture, orientations, direct coaching etc. Training helps employees or individuals to address their weakness and how to overcome those weaknesses. This increase performance of the employee and increase company profit and add value. 
[bookmark: _Toc67670242]Real-Time Feedback 

Real-time feedback systems enable management to recognize individual’s need and expectation. To improve performance, feedback system is essential because it enables managers to find out lack of employee performance and scope of improvement (Imperatori, 2019). To generate superior performance real-time feedback is used by EasyJet. Feedback helps management of EasyJet to improve recruitment, increase performance and retention, increase individual’s ability to cope up with changes. Real-time feedback is a continuous process which increase trust between employers and individuals. Real time feedback reduces biasness in individual’s performance and set a visual understanding of employee competencies. This feedback system increases awareness among employees about their performance scale and in which sector they need to improve their performance.
[bookmark: _Toc67670243]Job Rotations

When an employee or individuals shift from one job to another to increase their knowledge about different tasks, it is known as job rotation. Job rotations help individuals to improve their knowledge of different process, procedures or tasks. There may several functions across several departments in an organization, job rotation helps individuals to understand each function and how to keep themselves in that department. Job rotation helps employee areas of expertise and their interest in several tasks. 
[bookmark: _Toc67670244]Reward and Recognition Schemes

[bookmark: _Hlk66737683] Employees in an organization wants and expects rewards against their improved performance, they are not just worked for salary or pay check (Akunda, 2018). Reward and recognition schemes increase employee performance and reduce turnover of skilled one. To inspire individuals, recognition of their performance is an essential tool. Individuals cannot do better when they are deprived or when they feel bad in firm’s environment. EasyJet PLC use reward and recognition schemes to increase its employee’s performance. Employee’s engagement and motivation depends on reward or recognition. It helps to retain high potential employee to the organization. 
[bookmark: _Toc67670245]On-the-job Development

 Managers or employers support their employees in accomplishing challenging tasks, and keep themselves motivated, this process is known as on the job development. On-the-job development increase individual’s productivity. It creates positive outcomes from employees. On-the-job development process increase the quality of job of employees and decrease turnover. On-the-job development process helps firm to reduce cost of training, coaching etc. because managers continuously mentor individuals about their needs and expectations and areas of development.
[bookmark: _Toc67670246][bookmark: _Hlk66737701]Performance Appraisal 

Performance appraisal system increase individual’s efficiency in producing best results from them in achieving organizational goals (Bayo-Moriones, 2020). It refers to the way of identifying an individual’s performance for a particular time period. This method increases employee retention. Performance appraisal tool helps manager to evaluate employee promotion and training needs for those who are deprived. It also helps managers or management to set job profiles and expectations for every individual which in turn bring transparency.  Performance appraisal helps manager to identify and track high performing employees. Performance appraisal method helps employees to increase self-development.
[bookmark: _Toc67670247]Safety Policy and Programs

It refers to a statement or programs that ensure workers protection in the workplace (Diaz-Carrion, 2018). If firms can ensure safety, then individuals’ productivity will increase. There are several requirements in safety policy and programs. To meet safety policy, management first need to measure risks, exposure of those risk and how those risks can be controlled. Safety programs are implemented to show employee that safety measure have been taken. EasyJet PLC have several safety policies and programs that enables them to make superior performance from the employees. 
[bookmark: _Toc67670248]Job Enrichment

Management increase employee’s job satisfaction by giving them higher responsibilities, this process is known as job enrichment. Job enrichment is known as job design which makes employee more motivated. It also refers to add degree to existing jobs. Job enrichment can be done by adding extra task and responsibilities. Job enrichment is mainly for skilled workers who finds stress in their work. EasyJet PLC motivate high skilled workers by job enrichment process. It is an essential developments vehicle that meet the individuals needs and expectations. 
[bookmark: _Toc67670249]Psychological Appraisal

 This vehicle helps individuals to evaluate their hidden potentials, needs, expectations from the organization. It is an essential tool to focus on employee’s future performance. Psychological appraisal helps management to analyse individual’s intellectual and leadership skills, interpersonal and cognitive abilities, emotional quotient etc. This appraisal helps management to measure employee potentiality. EasyJet PLC uses this appraisal method to find out employee’s needs. Psychological appraisals motivate employee.

[bookmark: _Toc67670250]2.1Benefits of development vehicles for the organization or for individuals are given.
· Development vehicles help individuals to proceed with trends, technologies, procedures etc.
· Those vehicles also help manager to improve their skills of training, motivating and mentoring
· Management can mitigate any unexpected incidents among employees through development vehicles
· Improve individual’s performance to achieve organizational goals and makes the paths easier to gain competitive advantages. 
· Development vehicles help individuals to understand organization culture which in turn increase employee’s loyalty
· These vehicles help firms to reduce cost and save money by retaining potential employees
· It gives firm the opportunity to innovate new process, strategic towards achieving organizational goals
· Organization can retain employees by developing their needs and expectations, which save money
· These vehicles help to convert less skilled employee into potential employees
· Development vehicles increase employee involvement and engagement with several activities

[bookmark: _Toc67670251]2.Development Plan to Meet the Identified Development Needs and Expectations of Individual’s
[bookmark: _Hlk66737257]There should be planning to fulfil individual’s needs and expectations which is called development plan (Ahammad, 2017). Development plan includes procedures or process where management identify which need and expectation of individual’s to be meet and how to fulfil them. Plan should be realistic and relevant to individual’s expectations. Management needs to identify strengths, weaknesses and opportunities of development plan that is going to be created. To create development plan employers, need to find out the best available option that will meet individual’s need and expectation. Management of EasyJet continuously talk to their employees and employers to identify their expectations and then set plan to meet their expectations. Development plan should be set to improve performance of individuals. Following are the criteria of developing a plan for EasyJet PLC. 
[bookmark: _Toc67670252]Identify Development Needs

First step to develop a plan, is to identify the area of meeting individual’s need and expectation. Management cannot adopt development plan if they fail to identify those needs and expectations. Management has to select or identify the key areas for development. To identify development area involves identifying strength of development areas. Management of EasyJet PLC fist identify individual’s development needs and expectation by continuously communicating with them. If management can meet their needs then their skills will be improved. Identifying development needs take more times. 
[bookmark: _Toc67670253]Setting Objectives

 Management should define objective to develop plan and those objectives need to be measurable, achievable, specific, realistic and time-bound (Future Learn, 2021). Objectives are depended on several factors such as time and opportunities that are available, resources that are needed to achieve goals. Objectives should prioritize according to effectiveness. EasyJet need to set objectives and prioritize them. EasyJet use development plan to identify which goals need to be accomplished and how to accomplish them. There may several actions to carry out identified objectives. It refers to a series of objectives which are small towards achieving goals. 
[bookmark: _Toc67670254]Timing

 Management of an organizations should set a time frame within which they can meet individuals needs and developments (Michael, 2019). A realistic time plan is essential in developing plan. If management set a short time to achieve big project, there is lower probability to accomplish those goals. EasyJet set a timeframe in plan development, so that individuals need, and expectations are met timely. To achieve strategic goals or to improve performance, managers and employees should communicate regularly, weekly, monthly. Accurate time frame makes the path easier towards achieving individuals needs and expectations. 
[bookmark: _Toc67670255]Measuring Progress

Progress needs to be measured and recorded to meet development needs and expectations. There should be review and adaption process to measure progress. Developing a plan should be clear and clarity need to be ensured by measuring process. EasyJet should measure progress or performance of individuals. Fail to measure those objectives result in vague development plan. Vague development plan leads to demotivation of individuals towards achieving organizational goals. Measurement identifies the activities that need to be improved in developing plan. Progresses or performances are measured by KPIs or balanced scorecard. 
[bookmark: _Toc67670256]Evaluating Strength and Opportunities

An individual may have several strength or opportunities, or a process or objectives may have several strength and opportunities, management of a firm should evaluate those strength and opportunities to improve performance towards achieving goals (Cooke, 2018). Firms should create opportunities of learning for the employee so that they can increase their productivity in achieving strategic goals. EasyJet PLC evaluate several strength and opportunities regarding development plan to meet individuals needs and expectations. To outline individual’s strength and areas of improvement, management first need to find out in which position they want to go. Managers need to develop which skills or techniques are closer to goals. Finding these opportunities create development path easier. 
[bookmark: _Toc67670257]Development Plan Implementation

Plan implementation should have clear direction and process, so that plans are met specific criteria for which they are set (Pak, 2019). Before implementing plan, management should be careful whether this plan will be met individuals needs and expectations or not. Firms should create question and answer section to identify individual’s expectation before implementing plans. Plan implementation should follow a systematic and written process that enables management to review whether those plans are going towards. Before implementing plan EasyJet PLC evaluate individual’s previous experience, their current needs and the things that need to be improved. Management should be more careful about implementing development plan, because it is related to individual’s future performance and their value in the organization. 
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[bookmark: _Toc67670258]3.Conclusion
Development plan includes procedures or process where management identify which need and expectation of individual’s to be meet and how to fulfil them. Plan should be realistic and relevant to individual’s expectations. Management needs to identify strengths, weaknesses and opportunities of development plan that is going to be created. Employee training and development mainly focus on improving individual’s performance and growth. Employee development needs time, effort and financing to meet employee’s needs and expectations. Sometimes, it costs organization to let go a lower skilled employee, because in turn organization need to hire new employee. If they again hire limited skilled individuals then it will cost more. So, development vehicles help organization to improve employee’s skills who are less skilled. Thus, reduces turnover, reduces cost and increase performance and profits. Development vehicles help firm to avoid replacement of employee. An organization needs dynamic, well-trained, highly motivated workforce. To retain those workforce firms, need to invest in employee developments program. 
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