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[bookmark: _Toc162701725]Abstract
The report explores the implementation of flexible working practices such as compressed workweek and remote work at AgroTools, outlining benefits for both employers and employees. 
Focusing on the unique circumstances of three different sites, manufacturing, warehouse and sales and administration site, the report outlines considerations for each site before implementing flexible work, and states necessary changes and planning such as pay reconfiguration to keep employees engaged and raise effectiveness.
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The business world is always rapidly changing, and the concept of work and how it should be carried out changed drastically ever since the pandemic, as industries all over the world were forced to adapt to the new situation.
AgroTools an agricultural equipment manufacturer is trying to integrate hybrid and flexible working strategies into their three different sites, manufacturing, warehousing and administration & sales. In this report I will explore the different implications of this, the benefits we stand to reap and the opportunities and challenges that must be overcome to successfully implement this.
Hybrid and flexible working is the latest development in the business world that gained popularity after the pandemic, and even before that was gaining traction as Allen et al. (2015) say ‘telecommuting has become an increasingly popular work mode’, and if AgroTools wants to stay relevant it must meet the new needs of the workers. This is expected to improve employee satisfaction but also improve the effectiveness of the company as well as reducing turnover.
AgroTools should however examine the factors effecting the change in work policy as it brings unique challenges that must be addressed before releasing the change. Proactively addressing these factors will lead to an environment which fosters collaboration and empowerment of employees, making the company stronger and building a reputation and culture of success and innovation.




[bookmark: _Toc162701727]Benefits of implementing flexible working strategies
Flexible working strategies are approaches that allow employees to control how they work to a certain extent, they are useful to accommodate the different needs of employees while allowing them to be productive and contribute to the business. According to Shifrin and Michel (2022), ‘there is a plethora of research linking flexible work arrangements to a variety of positive outcomes’.
Examples include flextime which is allowing employees to choose the start of their work day in a relevant range, compressed workweek which is for example working 40 hours in 4 days instead of 5, telecommuting which allows employees to work remotely from home or a place of their choice with a reliable internet connection and others.
[bookmark: _Toc162701728]Flexible work benefits
[bookmark: _Toc162701729]Improved work-life balance
Flexible work arrangements allow employees to better balance their professional responsibilities with their personal life, leading to reduced stress and helping avoid burnout.
[bookmark: _Toc162701730]Increased job satisfaction
Employees with flexible work schedules report higher levels of job satisfaction due to greater control over their work arrangements which allows for an easier management of daily life. McNall et al. (2009) found that ‘the availability of flexible work arrangements is associated with higher job satisfaction’.
[bookmark: _Toc162701731]Enhanced productivity
Productivity can increase directly as a result of employees being able to work during their most productive hours when they feel best rested and well prepared to take on the mental load of work. 
[bookmark: _Toc162701732]Reduced commuting stress and costs
These arrangements eliminate or reduce commuting time and costs because employees can avoid the peak hours when there is too much traffic, leading to less stress and greater convenience for employees as they spend less time commuting.
[bookmark: _Toc162701733]Access to a diverse talent pool
Offering flexible work opportunities attracts people as it is convenient for them, this might bring in talented workers that prefer our company to others because of our benefits, leading to a stronger workforce which is also less likely to leave.
[bookmark: _Toc162701734]Reduced carbon emissions
There’s reduced carbon emissions and environmental impact by decreasing the need for long commutes, which might be in line with our company’s commitment to sustainability.


[bookmark: _Toc162701735]Benefits of Remote Work
[bookmark: _Toc162701736]Increased flexibility
Remote work allows employees to work from anywhere with an internet connection providing flexibility to accommodate the wishes of employees, whether it be travel, personal responsibilities or just preference. This ensures that employees can make the most of their personal life whilst remaining valuable assets to the business.
[bookmark: _Toc162701737]Cost savings
Remote work can lead to cost savings for both employees and employers, employees save money on travel expenses, work clothes and preparing or buying meals for the office, while employers can reduce office space and associated expenses such as heating or electricity
[bookmark: _Toc162701738]Access to a diverse talent pool
Much like flexible work, remote work enables organizations to hire diverse talent but for different reasons as remote work allows a company to hire workers from anywhere in the world, expanding the pool of available candidates which allows for much better recruitment of talented people as well as promoting diversity, which according to Foma (2014) ‘is when employees posses distinct elements and qualities’, and these directly lead to better problem solving and collaboration through different perspectives and experiences.
[bookmark: _Toc162701739]Improved work-life balance
Working remotely allows for better personal and work life balance which directly impacts the well-being and satisfaction of employees.
[bookmark: _Toc162701740]Reduced turnover
Offering remote work options reduces the turnover rates of businesses since employees value the flexibility a lot and will be willing to stay in the business for the benefits provided.
[bookmark: _Toc162701741]Business continuity
In case of emergency such as snow blocking the roads, pandemics, trains being cancelled, etc., remote work ensures the business operations are not disrupted as employees can work remotely, however this is not true for every aspect of the business as warehousing for example cannot be done remotely.



[bookmark: _Toc162701742]Considerations before implementing flexible working
[bookmark: _Toc162701743]Manufacturing and warehousing sites considerations
[bookmark: _Toc162701744]Operational requirements
HR should assess the operational requirements of the manufacture and warehousing sites, such as schedules, equipment usage and any safety protocols that might interfere with the ability to work flexibly. HR must determine which tasks can be done remotely without impacting productivity or quality, for example placing orders and giving orders to dispatch material can be done remotely with no issue, but the actual production of items needs to be done physically on-site. 
[bookmark: _Toc162701745]Rotating shift patterns
Assess whether rotating shift patterns are feasible to still meet demand of production and warehousing, and survey the employees to find out if there is enough interest in rotating shifts such as evening shifts, but take into account that night time pay is higher and assess if it is worth it for the business. 
Compressed workweeks might also be desirable as long as production demand is met, which would also encourage employees to work better so they can finish faster. 
[bookmark: _Toc162701746]Skill development
HR should identify opportunities for employees to pick up skills from other similar roles, which might allow a better flexible working schedule as employees would be trained to perform multiple tasks as necessary rather than needing a specific person for a task. This allows for better coverage of duties which enables flexible working opportunities. 
[bookmark: _Toc162701747]Communication
Establish clear communication channels and coordination mechanisms to facilitate collaboration between employees. Utilizing technological tools to keep in contact will give real time updates to employees so they can better co-ordinate on what needs to be done to keep production and dispatching up while allowing freedom of schedule to a certain extent. 
[bookmark: _Toc162701748]Health and safety
HR should train all manufacturing and warehousing staff in health and safety as flexible working will see employees doing new tasks or maybe handling new machinery they are not used to, training them properly to ensure their safety is essential to comply with regulations and to keep the workforce safe and avoid accidents.
[bookmark: _Toc162701749]Equipment and hardware
Employees which might do remote work such as managing production and inventory levels from home will need the appropriate equipment to carry out this duty, the company can provide a work laptop and assistance in using company software to ensure the production manager for example can carry out his duties from home with no disruption.
[bookmark: _Toc162701750]Performance management
When offering options such as a compressed work-week HR should develop a clear metric to measure performance so employees know when they have reached their goal and have therefore earned their shortened work-week, goals of production should also be realistic to let employees feel like they can achieve the goal, Lunenburg (2011) says that ‘individuals provided with specific, difficult but attainable goals perform better than those given easy goals’.
[bookmark: _Toc162701751]Sales and administration sites considerations
[bookmark: _Toc162701752]Operational requirements
HR should assess the roles and duties of sales and administration to have a clear understanding of which tasks can be done remotely or flexibly.
[bookmark: _Toc162701753]Customer service needs
When doing this HR should have customer needs at the forefront of any plan, as the sales and administration team main goal is to provide customers with the best experience possible. So every change must be made with the mindset of employees always having the necessary tools to be responsive and equipped to maintain a high quality level of service whether working from home or at the office.
[bookmark: _Toc162701754]Technology
This will be mainly done through technological infrastructure to support remote work. Essential software to connect with clients, communication tools to get required information, and any resources necessary for sales and admin to provide good service and collaborate with other departments if necessary. For example, there should be an open line of communication between sales and production via company software to co-ordinate required production with sales.
[bookmark: _Toc162701755]Communication
As established, communication between remote and on-site workers is essential for success, so establishing clear channels such as Teams or Zoom will allow for interaction between different departments through video calls or instant messaging. This will make the company feel more like a unit rather than three different departments doing their own thing.
Guffey and Loewy (2019) say ‘communication ranks highly on factors leading to business success’.
[bookmark: _Toc162701756]Performance management
AgroTools should set clear performance metrics and accountability measures to assess employee productivity and performance in flexible working arrangements, and HR should monitor these closely in case there is any drop in performance and changes need to be made, this can be monitored through KPIs to which Bhatti et al. (2014) say ‘measuring KPIs has a positive impact on the overall organization’s performance’.
[bookmark: _Toc162701757]Data Security and Compliance
As a lot of work will be done remotely, including handling of customer details and employee information via computers and online connections, AgroTools must ensure compliance with GDPR and privacy policies, and also implement safeguards to keep private information safe.
Educating employees on cybersecurity will also be important so they are aware of how to handle sensitive information and not fall for any malicious cyber attacks. 


[bookmark: _Toc162701758]Pay structure and employee engagement
[bookmark: _Toc162701759]Pay structure
Pay structure may need to be reconfigured to align with flexible working arrangements, for example the compressed work week should still get the same amount of pay as a full work week as long as the production goals are being met, therefore AgroTools should switch to a performance-based pay system.
[bookmark: _Toc162701760]Employee engagement
Encouraging open communication will be vital to support employees remote work and ensure organizational efficiency, it will also help with keeping open lines of communication between employees which paired with team-building activities should facilitate virtual socializing and bonding among team members, since according to Tannenbaum et al. (1992) ‘team building appears to have a positive effect on perceptions and attitudes’.
[bookmark: _Toc162701761]Conclusion
Flexible working at AgroTools would give us a competitive edge and it is an opportunity to modernize our processes and efficiency, improving both our employees quality of life as well as setting up the business for long term success. 
By increasing employee satisfaction we also increase our productivity and we reduce costs through flexibility across our three departments, as well as being appealing to talented workers and lowering our turnover rates.
However before proceeding with the changes operational requirements must be carefully assessed to understand which tasks can be done remotely or flexibly, as well as changing the pay structure to reflect this changes and ensure fairness to our employees and rewards for a higher efficiency.
At the core of these considerations lies open communication which leads to collaboration between team members, and feedback for management to understand what needs to be done to ensure success. This mindset will lead to resilience in the face of the changing business world as the company will have positioned itself to be flexible and adaptable, ensuring sustained success.
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