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Introduction
Communication is the key process for any business to function, this generally includes when exchanging certain information or details to people. Sharing ideas and any messages that are important or of benefit are communicated between the colleagues or group of people. Most purpose of this interaction is to achieve the same objective and goal that company go by and having a successful organisation (Mullins and Christy, 2016). In a business there are 3 main things needed to ensure the communication is top tier and these are having effective communication and being able talk about the business in a proficient way to maintain co-ordination, improving efficiency amongst the colleagues for faster communication and also to have good decision making skills to enable good ideas or suggestions being implemented for a successful team with achieveing a goal (Robbins and Judge, 2017).
Without having any clear and structured communication people will not know what to do and the company will have some sort of misunderstandings or won’t understand what the role pertails and will be hard to for them as it will reduce companies productivity and be more slower in carrying out the tasks at hand. This negatively makes emoloyees morale low as well as the performance of employees become poor.
This reports main focus is to identify the roles of communications within a business environment. Here its main importance of communicating and the many different types of methods of communicating to one another and the many challenges the organisations face. Here it will also show ways of improving communication effectiveness. Here which the organisation that has been chosen is Asda which is a very large retailer and one of the most efficient in the united kingdom. It has many stores and it utilizes the use of efficient communications to be able to manage the staff and workload. It has to keep operations in order and upmost have a top tier quality customer service, as without customers there is no business (Asda, 2023).

Communication and Methods
Here communication is where you interact with another person and exchange information, and these communications are understood between employees, manager and even stakeholders (Keyton, 2017). As mentioned communication is key to ensure the organisational goal is clear and people can visualize their purpose in the business and work is carried out efficiently with high standards. Having good communication amongst colleagues allows for more improvised teamworking and this helps colleagues to work together as a team and allows for tasks handed out to be completed in an accurate manner (Robbins and Judge, 2017). Due to the size of the company of Asda, communications is important in order to keep order and efficiency and maintaining that order due to the scale of the operations carried out and the many employees that are involved.
Out of all the communication forms there are, one of the most important forms of communications Asda uses is Verbal Communication, this is number 1, which is Face to Face conversations and whilst having meetings alot of it is verbal, and when its team working or team briefing exercises they also implement verbal communication. One example would be where store managers at the beginning of shifts on a daily basis would do a short brief talk about what tasks are needed to be done, this is done in order to meet the customer orders and companies targets, as well as where there are promotions of which item to emphasize to the customers and communication helps to explain any operatinal changes that occur which the employee would need to be aware of.
This sort of communications helps to give all the required informationto employees so that allows for any feedback they may have about the tasks, and any way of clarification regarding the roles, this helps to reduce confusion and misunderstanding (Mullins and Christy, 2016).
Secondly another important way of communication is non-verbal communication, which are for example facial expression with sign languages which links with body language. Asda use this way of communication to make a positive environment even though it can sometimes be opposite to verbal communication or even strenghten verbal communication its a key role in building bridges with customers by way of interaction. It helps the company be more welcoming and inviting (Burgoon et al., 2016).
Thirdly its Written Communication which is pretty much secondary usage which is mostly used like emails, reports, policies and even where the company recruits they write training manuals. This way of communication allows Asda to record any details which can be refered back to when needed or requested. It helps to send emails from company to customers and vice versa and spread promotions. This helps to allow continuous effort and accountability for anything which is there fault or for any successes they have gained (Bovee and Thill, 2020). When tools like written communication is used it can send important information to all employees, one important issue is health and safethy which ensures employees saftey and well being, all the employees will know amonst all the rest of the stores around the country and out.
Asda also use Digital communication for their organisations, most modern organisations also have such methods to share information to the many locations using internal systems, they use for staff portales for documents or pay and in this modern era the use of apps are also used to communicate information to others. The good thing about digital communication is it allows real time updates, where asda can change the details online and it will be up to date. This is needed for a company which works in a fast paced work environment (Cascio and Montealegre, 2016).
Asda has formal, as well as informal communication. Formal is where reports are carried out and structured meetings to outline important matters, this is to keep it clear rules and maintain accountability. Where as informal communication is general conversation with colleagues which create bridges with other employees and improves relationships and helps with good teamworking (Keyton, 2017). Here we learn that both of these forms are necessary for a good functioning organisation.
Overall these 3 methods of communication is what allows asda to be more effective and being able to be more clear. These methods helps to co-ordinate the operations to the different colleagues to carry out the task and maintain high standard of service at all times. Customers priority is more important, this allows better chance of achieving goals.
Common Issues in Business Communication
Communication has necessity in Asda to be able to effectively adapt to the modern era and meet its goals, but its not without challenges. Most known issue here is when communications are not understood and spreads confusion. This happens when communication information is misunderstood or incorrectly interpreted (Robbins and Judge, 2017). With this, the retail environment is prone to alot of errors, such as having some sort of operational errors like incorrect pricing where some items on shelves being wrongly priced or poor customer service where, customers complain about the products or service given to them. One most important thing about misunderstanding is it occurs in promotional offers where employees don’t clearly know much information about it so they cant let the customers know, this gives bad customer service and makes for customer dissatisfaction.
Employees can for example misinterpret the “Buy one get one free” where they may apply the wrong pricing at the checkout due to not knowing the right costs. This will increase in customer complaints and endure financial losses in the business.
Second form of issues in business communication lies in the challenge of cultural and language barriers. Different people speaking different language or coming from different backgrounds. A multi national workforce can have many communication styles which makes harder for working efficiently and language proficiency where people are expert in their own way of speaking and the cultural expectations where people expect workplace to have different language signs etc, which is unnecessary (Hofstede, 2011).
People from different backgrounds may have different wat of understanding messages and this can greatly affect how the company works in a teamworking environment.
Third major issue is where employees recieve large amount of imformation such as emails, messages and letters that most important information is overlooked and difficult to prioritse the important information. Which as mentioned previously about confusion this reduces effieciency greatly (Bovee and Thill, 2020).
Fourth issue is employees cannot mention any faults or opinions or even any concerns that need to be resolved, their may not be a system in place to give their opinions, which remains unsolved and employees do not mention their issues (Keyton, 2017).
Last and final issue is Technological challenge where even though the company is more efficient in the digital side of it, the employees may not be well trained to use the digital tools or apps implemented in the business. Another issue is systems can fail and prolong the issue and cause problems with the operation (Cascio and Montealegre, 2016). This in turn will negatively impact important information being shared if technical issues occur, this affects decision making.
These challenges affects operational performance very negatively, and having miscommunication can lead to errors and create a bad morale amongst employees. Just as understanding the communication wrong, having some sort of cultural barriers and alot of information in emails, messages etc can have negative impact on collaboration and not allowing the company to run smoothly. So as for these issues its highly important to address them to maintain that high standard communication in asda.
Recommendation
In order for asda to improve communication effectiveness there are a few strategies it can implement in to the business, Firstly Asda can add communication skills training in how to speak, and how to understand what is being said. To ensure that what is being said is clear and concise and to reduce misunderstandings. Good training for the employees can help to increase the employees listening, clear messaging and cultural awareness (Mullins and Christy, 2016).
Secondly, to adopt a clear communication channel, for example emails and messages to endure the information is delivered with priority preference and not overload with too much information where emails could be misunderstood or important emails missed. This keeps it structured and reduces confusion (Bovee and Thill, 2020).
Asda should improve digital communication systems, and train the employees on how to use the technology tools and apps. This is to ensure that employees can effectively use it to increase productivity. When buying such methods of communication, the reliable technology is prefered as this can increase the speed and allows for better accuracy of communication. This allows Asda to be more proficient and reliable, which will increase customer satisfaction (Cascio and Montealegre, 2016).
Allowing decision making and giving feedback will give the employees opportunities to share their concerns. Managers can implement this feedback system to improve operations and create good team working and engagement and allows for better problem solving. These ideas and concerns should be addressed regularly to ensure efficient service (Keyton, 2017).
Finally promoting cultural awareness can help Asda overcome communication barriers and improve teamworking (Hofstede, 2011)
Conclusion
In conclusion, Communication is the heart of any business and has a vital role for the success of any organisation, just like which have been mentioned Asda has a great influence. What we take from this report is that effective communication collaborates with co ordination, this allows for better employee performance as employees will want to work more efficiently when they are communicated clearly what role to do and it also improves customer service which leaves customers satisfied (Robbins and Judge, 2017). As mentioned above the various methods of communication methods such as Verbal, Non-verbal, Written, and digital forms these are used to share information amongst the employees and all other asda branches.
The different challenges makes harder for Asda to operate smoothly, these are miscommunication and cultural barriers and too many information on emails and messages and the many technology issues can impact greatly on the organisations performance. If the company makes sure the employees are well trained and understand clear rules and communication and are trained on technology and the sharing of ideas and concerns by way of accepting feedbacks this will make better effective communication and good teamworking.
With this in mind overall, all these forms of effective communications, if the company adhere to it they would be able to achieve their goals and targets and manage to beat the competitive advantage that has arisen.
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