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Slide 1– Introduction 

Your day to day coffee soon not to be everyday

A problem that coffee lovers around the world have begun to face, is the surging prices of their on the go cup of coffee. I remember when commuting to work through central London during peak hours, the rush of people in all directions stopping in long queues to get their morning coffee to wake up and start the day. In the evening on the way back it was always a déjà vu, long queues everywhere for the same cup of coffee only to get home and have some energy to enjoy the last moments of the day before going to sleep. Now the miracle that coffee does to you is why it’s such a necessity, caffeine has become a part of our routine. However, coffee prices are increasing and drinking 2 cups of coffee on the way to work has started to add up at the end of the month. 

Question – Does anybody know why coffee prices are increasing?

There are multiple reasons, businesses operating costs are increasing, new sustainability laws are ensuring businesses use eco-friendly products alongside with many other factors. On average before the coffee reaches you there has been around 30 different people who played a role into making arrive at its destination, Erin Meister, (2017) that means the all must receive a share for their work. The average price of cup of coffee in the UK is £2.50 and according to Roast and Post, (2020). UK daily average of cup of coffee drunk is 2, now if we break it down and sum it up an estimated £140 a month is spent. That is 10% of current minimum wage in the UK, a shocking amount and with prices predicted to increase it isn’t looking good for coffee lovers. 

Slide 2 – Analysing the facts

Currently there’s an estimated 2 billion cups of coffee drunk a day, say what? 

A market which has rapidly grown and still predicted to expand, where will it leave coffee lovers? Although we have a choice of drinking less, the funny truth is we don’t want to because it’s so good. A fact is customers want it cheaper and on the contrary businesses can’t afford lowering their prices. High demand and coffee consumption are only increasing, according to British Coffee Association, (2020) in 2008 an estimated 70 million cups of coffee were drunk and the same studied showed that in 2018 an additional 25 million cups of coffee were drunk. It clear that customers will continue to purchase their cup of coffee as no other options are presented, seems to be no solution to our guilty pleasure. 

Slide 3 – Solutions that can help both consumers and businesses

A business that can create partnership across big brand coffee businesses, to sell their product in bulk at a cheaper rate in return for upfront capital and more profits through an increase in sales. Although the principal of the idea is to bring coffee prices down, rarely a client goes in to a café and orders just a coffee. With more affordable coffee rates, customer satisfaction will increase as will consumption. I remember myself on days returning from work, craving a cup of coffee but knowing I had already bought one in the morning. Having to control myself as I had already done the maths on how much I was spending monthly, now if the coffee was more affordable potentially, I would purchase that second one and end up being influenced to by a snack. This business can achieve this by creating a platform where this idea takes place, being both beneficial to customer and businesses. A virtual platform either through a Mobile Application or an Online Website.

Slide 4 – How it Works 

This virtual platform would purchase coffee in bulk from big brand enterprises such as Starbucks, Café Nero, Costa and Pret A Manger. Which would then be received by the virtual platform as ‘credits’ and not a grain of coffee would be moved from its location. Customers would continue to purchase from their usual Café’s and only when making payment it would be done by this platform by having a personalized barcode scanned. 

Well do you remember when I said this platform would receive that bulk coffee in credits?

Let’s per say that a 30% rate cheaper was achieved, that will now give a bargaining power to lower the product prices. If coffee prices were to then be available through this app 25% cheaper then it’s usual, that would leave a 5% profit margin to the virtual platform. Although those percentages are examples the bargaining power would remain on the negotiation of the bulk product, which then brings us to the final part of how payments to the app would be effectuated. Between 2 different options, customers would be able to purchase pay as you go with per say a 15% rate cheaper or pay monthly to receive the full 25% discounted price. 

Slide 5, 6 & 7 - Which Solution Mobile Application or Website?

To find out which solution is most effective, it requires an analysis of the most convenient platform. With the help of SWOT analysis, we can break it down into a more visual result facilitating our final decision. First off let’s start analyzing the Online Website, this virtual platform is accessed with access to the internet. 

Strengths – Wide variety of features across the website, this can be extremely helpful when browsing as you can discover new information of the website. Usually websites are accessed more from a computer and will give a much clearer view with the wide screen.  
Weaknesses – Unfortunately it’s completely reliant to a WIFI connection, this is a huge downside as not every café has this available. Another downfall is the compatibility with smart devices such as the touch screen, website design, pop-ups and alongside with others don’t work to its full potential.
Opportunities – A big opportunity is related to marketing, through popular web pages it’s easy to navigate and come to learn about similar interest websites as suggestions are made through pop-ups.
Threats – The biggest threat is the idea behind not working to its full capability because of its convenience. Chances of customers wanting to use this platform that has connectivity issues on their phone is low and leaves the chance of someone creation a more convenient platform.

Overall there’s good and bad into the website however, it’s got big weaknesses and high potential threats that will eventually catch up to it. But on the other hand, let us analyze the mobile application which is accessed by smart devices.

Strengths – The outlining strength a mobile application has is about its speed and convenience, it’s downloaded to your device so that it’s not WIFI reliant so customers could have their barcode scanned without an internet connection.
Weaknesses – Main weakness this mobile application would have is that it’s only compatible with smart devices.
Opportunities – Not only is an app available across different smart devices but it also brings another form of payment to customers, encase a forgotten or lost wallet.
Threats – Competition is its biggest threat, if we look at other recent applications like Uber, the idea was re-created and today they have many competitors. With that being this application will attract and inspire other businesses.

Slide 8 – Mobile Application

Thanks to the help of the SWOT analysis tool, it’s made our decision making simpler. Weighing out the cons and pros we can clearly decide that the mobile application is the best solution to this problem. In conclusion we can state that for this solution the key highlights for its success is convivence and accessibility. It’s biggest weakness of being compatible only with smart devices isn’t threatening to the application for it not to work, according to Statista, (2020) an estimated 95% of UK household own a mobile device. Chances that those devices are smart is relatively high with our current modernization, Quora Creative, (2020). Says that more than 3/4 shoppers use mobile devices along with physical shopping, the path that technology is taking is clear. On the same note the app is bringing innovation to a modern world, it holds great potential for expansion and to reach into other markets with similar problems that can be solved with the same concept. 

Slide 9 – PEST Analysis Tool

It’s imperative when opening a new business, that we research external and internal factors that can affect its functionality. With the help of PEST analysis tool, we can brainstorm and come to a better understanding of the following factors, Political, Economic, Social and Technological. For this mobile platform to successfully come to be, this tool will introduce further insight to the market it will be working under. Pestel Analysis, (2020). Says the PEST analysis tool can be defined as “marketing principles” that must be considered and applied. 

Political – Our political factors are greatly in our favor because of the unfortunate event we’re finding ourselves in. Covid-19 and because of it the government is currently offering a grant to businesses bringing innovation and this application find itself under its terms. This means there are many favorable laws that are aiding businesses so that the country doesn’t find itself in recession. 
Economic – Another huge factor and that this application will enlighten, with higher consumption of coffee there would be more turnover in imports and exports bringing more capital to the country. Alongside that having the application here in the UK will mean taxes are paid here too which is all very favorable to the UK economy
Social – Coffee is highly in trend and this application will bring a lot of interest from the public, with this platform there can be features to connect other social media platforms and further bloom the trend.
Technological – Bringing innovation to the industry and connection between social media platforms

This type of analysis helps identify and recognize risks a company will find itself in upon opening and overall looking through the PEST analysis tool, we can see that this mobile application would be in favor and supported by these factors. 

Slide 10, 11, 12 & 13 – Plan for Implementing Solution & Communication with Stakeholders

This is another crucial aspect that needs to be executed correctly, to ensure there are no bumpy roads along the way and that the solution has a higher chance of succeeding.

Goals and Objectives - Through this platform I want to reach out to other markets, presenting the same concept to make day to day necessities more affordable.
Resource Allocation - Executing the presentation to the government scheme, the funding received will cover expenses of the creation of the mobile application, capital for the purchase of bulk coffee from partners and my own annual salary. 
Responsibility Distribution - Application Developers and myself will be constructing the idea, putting together making it operational. IT staff will be hired closer to app completion to ensure functionality of the app.  

These objectives are crucial to be met at the predicted dates or sooner as funding is an opportunity being offered now because of the economic crises cause by Covid-19.

Reaching Success: Persistence, moving forward and learning from mistakes. Creating strategy and outlining next objectives with a clear view of my goals, these will empower me to reach success. 
Adaptation to setbacks: Potential risks my application face is the government grant not being approved and big enterprises not taking interest in partnership. 

1. Finding investors in trade for company shares
2. Starting with smaller brands instead of going large

Success Evaluation: Quarterly reviews will be taken place to ensure the app progression is on track, as it’s a long-term solution it’s crucial we avoid delays.

Slide 14 – Monitoring and review to ensure successful implementation

The final step is watching the progress up closely, ensuring that any problems get sorted and any changes needed can be adjusted. It’s of great prominence that the business knows where it’s headed and with the help of milestones it gives that understanding. 

Specific – Within 1 year of operation, 15% (estimated 1,425,000 million) of all on the go coffee in the UK will be purchased through my mobile application. 
Measurable – In the second month to reach 1% of the 9,500,000 million customers purchasing on the go coffee using my application.
Achievable – Upon success launching application in the UK, within 2 months to launch into the USA.
Realistic – After 3 months of operation, the app will reach 250,000 daily users
Timebound – By the end of the first year the app will be available to use in all countries.
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Your day to day Coffee
soon not to be everyday

A complex problem coffee lovers around the world are facing is the uprising prices of on the go cup
of coffee.

High operating costs confine Café’s into increasing their product price

Average price of a cup of coffee in the UK is £2.50, with the daily average 2 drunk a day it equals to

£140 a month which is equivalent to 10% of the current minimum wage at £1400. (Roast and Post,
2020)

Coffee has started being categorised as “luxury” according to Food Service Footprint, (2020)
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Analysing the facts

High profits in a growing market with an estimated 2 billion cups of coffee drunk a day.

Customers want it cheaper however businesses can't afford lowering prices

High demand brings coffee into an autonomous state, giving consumers no other option
but to pay the price.

Consumption would be higher if prices were more affordable
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Solutions that can help both consumers
and businesses

A partnership-based business that works to benefit businesses and consumers.

Creating a platform that can bring reduction of prices without businesses losing
profit and instead increasing profits through higher quantities sold.

A mobile application that can be accessed through any smart phone

A Online Website that can be accessed via computer and other tech devices
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profit	and	instead	increasing	profits	through	higher	quantities	sold.
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A	mobile	application	that	can	be	accessed	through	any	smart	phone
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A	Online	Website	that	can	be	accessed	via	computer	and	other	tech	devices	
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How it works

Bulk buy coffee for cheaper rates with big branded stores such as Starbucks, Cafe
Nero, Costa and Pret A Manger.

Acquire these goods as credits

Find a balance between purchased coffee and the coffee being sold in store
Make it cheaper for the consumer through the business platform
Customers continue their normal routine paying their cuppa with the app

Payment through the app can then be done pay as you go or monthly contract
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Which Solution
Mobile Application or Website?

To find out which solution is most effective, it requires an analysis of the most
convenient platform.

Mobile Application - Personalized for convenience, shortening time consumed, not
reliant of an internet connection.

Online Website — Capability of having more features, less compatible with mobile
phones, reliant of internet connection.










Which	Solution

Mobile	Application	or	Website?

Tofindoutwhichsolutionismosteffective,itrequires	an	analysis	of	the	most	

convenient	platform.

Mobile	Application	–Personalized	for	convenience,	shortening	time	consumed,	not	

reliant	of	an	internet	connection.

Online	Website	–Capability	of	having	more	features,	less	compatible	with	mobile	

phones,	reliant	of	internet	connection.
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SWOT Analysis

Strengths

Opportunities

Weaknesses

Threats
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Online Website

Strengths - More Features, clearer viewing on computer

Weaknesses - WIFI Reliant, less compatible with smart devices

Opportunities - Easier for marketing,

Threats - Creation of a more convenient platform and not working to the idea’s capability

Mobile Application

Strengths - Fast & convenient, not WIFI reliant,
Weaknesses - Compatible only with new smart devices
Opportunities - Available across different smart devices
Threats - Smart phone reliant
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Threats	–

Smart	phone	reliant	
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Mobile Application

With the help of SWOT analysis, it becomes clearer the solution to this problem is a Mobile
Application.

Overall and most important is the convenience and accessibility it gives
It's weakness isn’t threatening to it's operation

Reaches a high percentage of the population

Innovation into a leading market

s )

According to Statista, (2020). An estimated 95% of UK household own a Mobile Device

Quora Creative, (2020). Says that more than 3 /4 shoppers use mobile devices along with
physical shopping










Mobile	Application	

With	the	help	of	SWOT	analysis,	it	becomes	clearer	the	solution	to	this	problem	is	a	Mobile	
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2. It’s	weakness	isn’t	threatening	to	it’s	operation
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4. Innovationintoaleadingmarket

According	to	Statista,	(2020).	An	estimated	95%	of	UK	household	own	a	Mobile	Device

Quora	Creative,	(2020).	Says	that	more	than	3/4	shoppers	use	mobile	devices	along	with	

physical	shopping


image10.emf
Mobile Application

Pest Analysis

Political - Government grant to fight economical crises.

Economic - Consumption of coffee would be higher if it
were to be cheaper, UK based business. P E S
Social - Coffee is the trend, this platform will further — R saeial
bloom it and bring bigger socializing opportunities.

Technological - Innovation to the industry and
connection between social media platforms

Pest Analysis is “marketing principles” according to Pestel
Analysis, (2020).










Mobile	Application	

Political	–

Government	grant	to	fight	economical	crises.

Economic	–

Consumption	of	coffee	would	be	higher	if	it	

were	to	be	cheaper,	UK	based	business.
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Coffee	is	the	trend,	this	platform	will	further	

bloom	it	and	bring	bigger	socializing	opportunities.

Technological	–

Innovation	to	the	industry	and	

connection	between	social	media	platforms

Pest	Analysis	is	“marketing	principles”	according	to	Pestel	

Analysis,	(2020).	
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Plan for Implementing Solution
& Communication with Stakeholders

Goals and Objectives: Through this platform [ want to reach out to other markets,
presenting the same concept to make day to day necessities more affordable.

Resource Allocation: Government grant, funding received will cover application expenses
and capital for bulk coffee and my own annual salary.

Responsibility Distribution: Developers and myself will work together to make app
operational. IT staff will be hired closer to app completion to ensure functionality of the

app.
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Milestones for mobile application completion

Action Responsible Priority Status Start Date End Date Notes
1#
Deadline Government High On time 01/05/2020 27/05/2020 Application for grant must be filled for funding
2#
Funding Government High Aproval needed 28/05/2020 28/08/2020 Wait for aproval and captial to be transferred
3#
App Creation | Myself and Hired Business High | Pending on Funding | 28/08/2020 01/02/2021 | Work with freelancers or a business for app development
44
App Launch Myself High Finishing App 01/02/2021 15/02/2021 Launch as soon as app is operational

These objectives are crucial to be met at the predicted dates or sooner as funding is an
opportunity being offered now because of the economical crises cause by Covid-19.










These objectives are crucial to be met at the predicted dates or sooner as funding is an

opportunitybeingofferednowbecauseoftheeconomicalcrisescausebyCovid-19.

Milestones	for	mobile	application	completion
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° Reaching Success: Persistence, moving forward and learning from mistakes. Creating
strategy and outlining next objectives with a clear view of my goals, these will empower
me to reach success.

° Adaptation to setbacks: Potential risks my application face is the government grant not
- being approved and stakeholders not taking interest in partnership.

1. Finding investors in trade for company shares

2. Starting with smaller brands instead of going large

° Success Evaluation: Quarterly reviews will be taken place to ensure the app progression
is on track, as it’s a long term solution it’s crucial we avoid delays.
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Monitoring and review to ensure successful
implementation

* Specific - Within 1 year of operation, 15% (estimated 1,425,000 million) of all on
the go coffee in the UK will be purchased through my mobile application.

* Measurable - In the second month to reach 1% of the 9,500,000 million customers
purchasing their on the go coffee using my application.

* Achievable - Upon success launching application in the UK, within 2 months to
launch into the USA.

* Realistic - After 3 months of operation, the app will reach 250,000 daily users

° Timebound - By the end of the first year the app will be available to use in all
countries.
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Timebound	–By	the	end	of	the	first	year	the	app	will	be	available	to	use	in	all	

countries.
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