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Executive Summary
The report has presented a critical analysis of the current position and strategies of Aston Martin while analysing its macro and micro environments. From the external analysis, it is found that while political volatility, stringent regulatory requirements, and high competition can affect the company, customer demand for EVs, declining inflation, and more can act in favour of the company. The internal analysis highlighted a strong value chain with unique resources like a global dealer network, engineering capabilities, and more, although poor customer service and financial performance harm the company. In this case, some alternative course of action can include accelerating its EV production, optimising operational efficiency, and enhancing customer service. 
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According to Rêgo et al. (2022), strategic management refers to the process of formulating, implementing, evaluating, and controlling strategies to attain a firm’s strategic intention. It is important for businesses to align their organisational goals with resources and provide a strategic direction. In this report, a detailed analysis of Aston Martin’s internal and external environment and strategies will be presented, based on which, strategic alternatives will be proposed to the firm. Aston Martin, a renowned British car manufacturer, was founded by Lionel Martin and Robert Bamford in 1913. The company’s vision is to become the most desirable ultra-luxury British brand in the world (Aston Martin, 2026a). The company’s mission includes delivering ultra-luxury high-performance vehicles while meeting the changing expectations of the world (Williment, 2025). Its objectives include incorporating technologies to deliver excellence, building long-standing relationships with customers, and attracting global talent across its business (Aston Martin, 2026b). Its global workforce comprises 1,000 to 5,000 employees (ZoomInfo, 2026). The annual revenue of the company amounted to £1,258 million (Aston Martin, 2026c). 



[bookmark: _Toc234512403]Strategy Analysis
[bookmark: _Toc234512404]External Environment Audit
PESTLE Analysis 
Political: The UK’s score on the political stability index had taken a sharp decline from 0.37 in 2023 to 0.26 in 2024 (The Global Economy, 2026). The declining political stability can negatively affect Aston Martin by resulting in corruption and sudden changes in policies. This can create disruption for the company by forcing it to adjust its policies and procedures accordingly. 
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Figure 1: Political Stability Index, the UK
(Source: The Global Economy, 2026)
Economic: The inflation rate in the UK in May 2026 remained the same as in April 2026 at 2.8%, which is slightly lower than the market expectation of 3.0% (Trading Economics, 2026). This is a positive factor for Aston Martin as a decreasing inflation rate can reduce the prices of raw materials, which can reduce operational costs. 
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Figure 2: Inflation Rate in the UK
(Source: Trading Economics, 2026)
Social: There has been a significant customer demand for sustainability in automobiles, which is reflected by the fact that more than 1 million battery electric vehicles (BEV) have been bought by consumers in the UK (SMMT, 2024). This reflects the need for Aston Martin to increase its production of electric vehicles (EVs) and BEVs to increase its appeal to customers. 
Technological: The automotive Artificial Intelligence (AI) market in the UK is expected to grow at a CAGR of 21.7% and reach US$922.0 million by 2030 (Grand View Research, 2026). This can be an opportunity for Aston Martin, as the car manufacturer, to utilise AI tools to enhance efficiency in processes, production and performance. 
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Figure 3: UK Automotive AI Market
(Source: Grand View Research, 2026)
Legal: The Consumer Rights Act 2015 sets provisions for defining and protecting the rights of consumers, which include the right to reject, a time limit for rejection, enforce terms about goods, and so on (Legislation.gov.uk, 2026). Hence, Aston Martin will need to ensure that it protects customer rights to avoid legal consequences. 
Environmental: Fowler (2026) reported that the UK government is strengthening laws regarding emissions from road vehicles to require car owners to meet legal standards for emission requirements. In this case, Aston Martin will need to implement necessary measures in production to ensure that its vehicles meet legal standards. 
Porter’s Five Forces Analysis
Competitive Rivalry (High): There are 1,144 businesses operating in the vehicle manufacturing industry in the UK (IBIS World, 2026). This indicates that Aston Martin faces substantial competition in the market. 
Threat of Substitute (High): The main threat of substitution of Aston Martin’s offerings can come from EVs and BEVs. 
Threat of New Entrants (Low): The UK automotive industry is expected to grow at a 5.16% between 2026 and 2034 (IMARC Group, 2026). While this presents growth opportunities for new businesses, however, establishing an automotive business can require significant investment and heavy regulatory requirements, which can deter new businesses from entering the market. 
Bargaining Power of Suppliers (Low): Price (2026) stated that the company works with many local firms that provide it with vehicle parts. Hence, this can reduce its reliance on a single supplier and thus reduce suppliers’ power over the company. 
Bargaining Power of Customers (High): The wide selection of automotive manufacturers available in the market, which can allow them to switch companies easily. Simultaneously, customer reviews reveal disappointment relating to its poor customer service and experience, safety concerns, and more, which can influence them to seek different companies (Trustpilot, 2026). 
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Figure 4: Customer Reviews of Aston Martin
(Source: Trustpilot, 2026)



[bookmark: _Toc234512405]Internal Environment Audit
Value Chain Analysis 
Primary Activities 
Inbound Logistics: Aston Martin focuses on sourcing high-quality and ethically sourced materials. It works with many local firms to obtain vehicle parts (Price, 2026). 
Operations: Vehicle manufacturing is at the core of its operations, and it combines hand-craftsmanship and traditional techniques with cutting-edge technologies to innovate and advance its engineering process (Aston Martin, 2026d). 
Outbound Logistics: The company has a wide dealer network across the globe in 160 locations in 53 countries, which helps it ensure efficient distribution (Aston Martin, 2026e). 
Marketing and Sales: Aston Martin’s marketing is mainly focused on digital marketing to generate buzz and promote itself. Its The Aston Martin Aramco F1 team offers a global marketing platform to it (Aston Martin, 2026b). 
Service: Its services include after-sales services like maintenance, repair, warranty services, and more. However, customers have complained about its poor customer service and experiences (Trustpilot, 2026). 
Secondary Activities 
Infrastructure: The hierarchical organisational structure helps support the organisation’s strategic planning, corporate governance and financial management (Refer to Figure 5). 
[image: ]
Figure 5: Aston Martin Lagonda, Organisational Chart
(Source: Rocket Reach, 2026)
Technology Development: The car manufacturer has made a strategic agreement with Lucid Group to source industry-leading technologies and powertrain components for its BEV models. Additionally, it also invested £2 billion in technology to have world-class technologies for high-performance cars (Aston Martin, 2023). 
Human Resource Management: Aston Martin relies on its highly skilled engineers, technicians, and designers to ensure quality and high performance. However, Lawson (2026) noted that the company is aiming to cut down 20% of its workforce, following its net losses of £493.2 million. 
Procurement: The company’s Responsible Procurement Policy sets out standards and social, environmental and ethical principles for sourcing high-quality materials (Aston Martin, 2026f). 
Resource-Based View (RBV) Theory
According to Komakecha et al. (2025), the RBV model suggests that a firm’s unique resources and capabilities help it obtain a sustained competitive advantage. Aligning with the theory, a range of resources and capabilities, such as brand heritage and awareness, manufacturing facilities, innovation, and more, can offer it with competitive advantages. The company’s well-established brand image, associated with style, luxury, and performance, gives it a competitive advantage in the automotive market (Aston Martin, 2026a). Moreover, the amalgamation of traditional and hand-craftsmanship with digital technologies enhances manufacturing efficiency and brings innovation (Aston Martin, 2026d). However, as Fitzgibbons (2026) implied, the company’s misalignment of capital allocation with governance architecture led to structural instability. 
VRIO analysis 
	Resources/ Capabilities
	Valuable
	Rarity
	Inimitability
	Organisation
	Competitive Implications

	Engineering and design expertise
	Yes
	Yes
	Yes
	Yes
	Sustained competitive advantage

	Skilled workforce and craftsmanship
	Yes
	No
	No
	Yes
	Competitive parity

	Global dealer network
	Yes
	No
	No
	Yes
	Temporary competitive advantage

	Financial resources
	Yes
	No
	No
	No
	Competitive disadvantage


Table 1: VRIO Analysis
(Source: Created by the learner)
The company’s strong engineering capabilities and the bespoke commissioning service of Q by Aston Martin support the manufacturing of special and bespoke products (Aston Martin, 2026a). Alternatively, it has a highly skilled workforce of approximately 1,000 to 5,000 employees, who contribute to the smooth operations of the company (ZoomInfo, 2026). However, the decision to axe 20% of its global workforce can have a negative impact on its performance (Lawson, 2026). Hence, it might present a competitive parity. As found above, the company has a strong global distribution network across 52 countries in 160 markets (Aston Martin, 2026e). While valuable, this is neither rare nor inimitable, hence offering a temporary competitive advantage. Lastly, the company is likely to incur a competitive disadvantage from its financial resources, despite it being a highly valuable resource. In 2025, the company’s annual revenue declined from £1,584 million in 2024 to £1,258 million (Aston Martin, 2026c). Concurrently, the company also incurred a net loss of £493.2 million, which led to the decision to axe its workforce (Lawson, 2026). 
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	Strengths 
	Weaknesses 

	· Aston Martin has built a reputation for its British heritage, ultra-luxury, and high-performance vehicles (Aston Martin, 2026b). 
· The company has a wide dealer network, spanning across 160 locations in 53 countries (Aston Martin, 2026e). 
	· Fitzgibbons (2026) stated that the company faced a significant erosion of market value, which fell to a fraction of its valuation due to its pursuit of aggressive growth targets that are not supported by its underlying system configuration. 
· Aston Martin is facing significant disruption, which has impacted its manufacturing timelines and production costs (Collins, 2025).

	Opportunities 
	Threats 

	· The annual growth rate of 21.7% of the automotive AI market presents opportunities to integrate the tool in vehicle software to enhance performance (Grand View Research, 2026). 
· A growing demand for EVs among UK consumers, with registration increasing by 7%, and the growth of BEVs can be another opportunity (Jolly, 2026). Additionally, global car sales increased by 2.5% in 2024, representing strong demand for vehicles (ACEA, 2025). 
	· The high competition from 1,144 vehicle manufacturing companies in the UK is a major threat to the company (IBIS World, 2026). 
· Environmental regulatory requirements for automotive are becoming increasingly stringent, as they are required to minimise vehicle emissions (Fowler, 2026). This can become a threat to Aston Martin to meet regulatory standards. 


Table 2: SWOT Analysis
(Source: Created by the learner)
Hence, it can be noted that Aston Martin’s competitive advantage is derived from its premium positioning and extensive global network, although challenges like supply chain disruptions and declining market value are offsetting its strengths. The rapid growth of the automotive AI market and demand for EVs can aid the company in attaining long-term competitiveness by innovating its product offerings. Nevertheless, it should also consider taking immediate measures to tackle challenges like competition and stringent regulatory environments. 
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Accelerating EV manufacturing 
Although Aston Martin has been trying to bring EVs to the market, it needs to accelerate its EV production to capitalise on the rising demand for EVs. Kumar et al. (2024) stated that EVs are more reliable due to their smaller number of components and simplicity. Hence, the company needs to invest in its EV production by investing in manufacturing facilities and integrating AI technologies to accelerate the production process. For example, BMW has invested £600 million to transform its Oxford plant for all-electronic production (BMW Group, 2023). However, Oliveira-Dias et al. (2022) believe that a lack of information on environmental technologies, limited partnerships, and such are the main challenges. Hence, Aston Martin can strengthen its partnership with Lucid Group to source more advanced technologies and EV batteries in this context. 
Improving operational innovation 
Herein, Aston Martin can utilise digital technologies to enhance its operational efficiency. According to Chen, Sun and Wang (2025), digital technologies can enhance the production process, efficiency of equipment operations, make the production process more accurate and reduce costs. For example, Bentley Motors partnered with Capgemini to support digital infrastructure and system integration to drive intelligent manufacturing technology systems. Through this, the company is aiming for digital, hyper-personalised and sustainable luxury car production (Capgemini, 2026). Although the high implementation costs can be challenging for Aston Martin, considering its losses, investing in such tools can drive long-term operational efficiency. 
Strengthening customer experience 
Alabi et al. (2024) suggested that implementing training programmes aligned with customer service objectives can help enhance organisational performance. For example, Volvo has introduced The Academic Partner Program (APP) to deliver a better customer experience by connecting global academic research and innovation with Volvo Group expertise (Volvo, 2026). Although Blanchard and Thacker (2023) argued that training might not always lead to improving the bottom line, companies need to differentiate effective training from ineffective training. Hence, Aston Martin can also use employee training, along with prompt and responsive service and personalised services to enhance customer experience and satisfaction. 
[bookmark: _Toc234512408]Conclusion and Recommendations
Conclusion 
In conclusion, the external environment of Aston Martin is quite volatile, with challenges like political instability, a highly competitive environment, stricter regulatory demands, and more. However, declining inflation, demands for EVs, and a strong dealer network can help the company. Its internal analysis identified that supply chain disruption and poor growth strategies have affected the company. It has a string value chain, defined by its supplier network, procurement policy, and more; however, poor financial performance and customer service issues can affect its overall performance. Hence, it needs to accelerate its EV production, enhance operational efficiency and improve customer service. 
Recommendations 
Aston Martin needs to invest in enhancing EV manufacturing capabilities and form strategic partnerships to source EV components and technologies. Strategic partnerships can positively contribute through information sharing, enterprise performance, and supply chain flexibility (Yang et al., 2022). Additionally, it is also recommended that the company use AI-powered tools for production monitoring and implement stronger financial controls to ensure resource allocation. Lastly, mandatory employee training can enhance employee skills and knowledge (Blanchard and Thacker, 2023). Thus, the company can deliver stronger customer service. 
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