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Project Manager
The role of a project manager is to take full responsibility for the project starting from planning the project, implementing the required techniques, execution of plans, monitoring, control and finishing the project. In this discussion of work, I will be giving an in-depth analysis of the duties of a project manager. I will discuss the responsibilities of a project manager, the use of practical communication skills, the relationship of a project manager with other agents in the project and many other aspects that are associated with the work of a project manager (Crawford et al, 2008). I will also be reflecting on the life cycle of a project.
A project manager is that person that is responsible for a project success. All of the activities involve a project manager. The primary task of a project manager is to plan, monitor, execute and firm up projects according to the requirement of the project and the scheduled time. The project manager is always present every step of the plan to ensure that everything goes as it is the blueprints. Situations where the project manager joins the project later or a different project manager comes to finish a project is substantially discouraged as it may cause a conflict of ideas leading to the collapse of the whole project (LaBrosse, 2005). 
Communication
Effective communication is a crucial aspect of every carrier. Almost all of the jobs need the employer to poses excellent communication skills. This is important in the passing of orders and understanding orders from the superiors (Dharmadhikari & Basak, 2015). Effective communication is necessary for maintaining good relations with work colleagues.
In project management, practical communication skills are paramount for the project manager. Excellent communication skills will allow the ideas of the project manager to flow logically and smoothly understood by the team members. Excellent communication skills will also improve the interpersonal relationship between the team members which is essential in making the team active and cooperative. To be able to hold the team together and always follow the stipulated plan, the project manager should be communicative to avoid any misinterpretation of the information that the manager gives them.
The Project Life Cycle
For a project to be successful, both of the team and the project manager need to share the same objective. All projects have beginnings, a middle phase and the last phase. It is the final step that we can judge whether a plan was a success of a failure. A typical project has four essential stages (Scarbrough et al, 2004). They are the initiation, planning implementation and conclusion. Each of these phases has a different program of tasks and issues.
Initiation Phase
This is the first phase where identification of the project objectives is made. A couple of ideas are brought to the table for vetting.  A feasibility study is done on the targets to come up with a final solution (Trost et al, 2003). After justification of the objective, they are then approved and a project initiated. All of the needed workforces is identified including the project manager and the team to be included in the project.
Planning Phase
During this phase, the required resources are identified along with a strategy for making them. A project plan is created delineating the time frame, tasks, activities and dependencies. The team then Identity’s the work that is to be done, estimates the cost and prepare a schedule that will be used (Thompson, 2017). All of this activities are later documented along with quality targets, control measures and assurance.
Implementation Phase
This is the third stage of the project lifecycle. This is where the project manager puts into work all of the strategies planned earlier. Communication is a crucial aspect of this phase as the requirements ought to be followed to the latter. The project manager ensures that everything is in place before the final phase.
Closing phase
The primary goal in this phase is to final deliverables to the customer, handing over the documentation of the project, termination of the supplier’s contracts and the announcement of the conclusion of the project to stakeholders.
Building Information Modelling
The effectiveness of BIM in project planning can be seen designing. This is a critical designing tool that is meant to reduce the human errors. This tool also helps the project manager manage their team members more effectually and also assist in creating a realistic budget and schedules. This is, in turn, enhances the experience of their clients resulting in expansion of opportunities in the future for both parties (Sebastian, 2011).
The Responsibilities of a Project Manager At A Tender Process
The project manager has the task of identifying and planning tender activities which are followed by proposing the best tender plans for their projects. After that, the project manager approves the tender request that is within the limits of the budget. The project manager also proposes the amendment of the existing contracts.
The Relationship of the Project Managers with Other Agents
Keeping good relationship with other agents involved in the project is an important practice and ought to be considered by every project manager. There are different ways of handling relationships between agents and the project manager (El-Sabaa, 2001). Relationships can be categorized in, upward, outward, forward, sideward, inwards, backwards and downwards. Different agents have different relationships with the project manager. For instance; when managing peers, the project manager will lead sideward which will ensure collaboration among them and not competition.
Project Feasibility
Before a project manager committee’s money time and resources to a project idea that might not work, a feasibility study has to be done. This helps in considering the bigger picture then narrow down to the actual image. Feasibility assesses the potential success of the project. It is the work of the project manager to lead the team conducting a feasibility study (Sharon & Dori, 2017).
Significance of Communities in a Project and How to Manage
The community plays a vital role in project management. Communities help evaluate ideas and give their views on projects. They have a purpose of sharing thoughts and adding more ideas to the project manager (Crawford et al 2006).


Conclusion
[bookmark: _GoBack]All in all, a project manager is the only individual that is responsible for the success of a project. They have to do proper planning, execution and monitoring of the project to ensure that the final product satisfies the client’s aspirations. It is also necessary that the project manager maintains a healthy relationship with the team members and the stakeholders of the project. Hard work and dedication is required in coming up with a quality product in the end. Teamwork is also necessary for better results.
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