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LO1
Planning for the implementation of change processes

LO1-1.1

| was asked to lead on the All Wales Career Framework Implementation Project
within Hywe! Dda University Health Board, focussing on implementing changes that
had a high impact on a large proportion of our workforce. A change management
project is centred on managing the people side of the change (Hayes, 2014) and
with this change being related to improving the skills and qualifications of the
workforce, this was significantly the case. Effective project management was crucial
to its success (ACAS, 2014).

In 2015 the Welsh Government worked with the Welsh Education Development
Service (now Health Education and Improvement Wales (HE&IW)) to create
governance around Health Care Support Worker (HCSW) career development and
competence within NHS Wales. With HCSW making up 41% of the workforce, this
career framework provides governance for both non registered nursing and Allied -
Healthcare techniéians, whilst providing a career pathway (Shared Services
Partnership Workforce, Education and Development Services , 2015). Each Health
Board was instructed to submit baseline data using a template provided,
demonstrating improvement year on year. As improvements were not evident
across NHS Wales, all Health Boards were asked to produce an action plan as to
how they were going to implement the changes to ensure compliance. Although
there was a requirement to show improvement, Welsh Government could not make
this training mandatory as they have done in domiciliary care due to the financial and
workforce implications this would force on the NHS (HDUHB, 2018).

The All Wales Career Framework was the main external driver, providing a need for
the change to be implemented. Another external driver was the Nurse Staffing Act
(NHS Wales, 2018), outlining the staffing levels to meet patient safety standards.
The issues of nurse shortages in Hywel Dda University Health Board (HDUHB)
provided an internal driver as there was a need to reduce the strain on the existing
nursing workforce. The concern intensifies especially with both an age'ir;‘g workforce

and population demographics within the counties HDUHB Service. In order to




needed. Room availability would be managed in the same way as existing projects
and administrative support was identified at the start of the project. Brochures and
information to promote the framework would be designed by the project team or
obtained from HE&IW, using the HCSW Framework Fund. By adding the resource
needs to the change plan, this ensured that all resources were considered within the
implementation phase and a clear identification of how resource requirements will be

met, thus increasing the change of successful change management (Hayes, 2014).

LO1-1.4
The design stage consisted of the change plan (EV4) which included appendices of
a communication pian (EV5), a stakeholder analysis (EV6) and a project plan (EV7).

All documents considered communication as “without effective communication,
change is impossible and will fail” (Barrett, 2002). Many ways to communicate were

with the workforce were identified at all levels. The change plan (EV4) identified the

objectives and the project plan (EV7), actions and timescales. | used a project
management technique as a lack of this would result in missing deadlines (CIPD,

2019).

With research suggesting that individuals do not respond positively to change
(Mosswarner, 2018), It was important to consider the Kubler-Ross Change Curve
which identifies the stages of adjusting to change. With effective communication
being an enabler of change a detailed communication plan was crucial to success
(Hughes, 2010).

LO1-1.5

It was important that | received buy in at a senior level, not only to sign off the plan,
but having a hierarchical structure, can be seen as a barrier to effective change
management (Hayes, 2014). | needed to be aware of this, ensuring communication
reached alt levels of the structure (Hughes, 2010). With poor communication, there
is greater chance of resistance from employees and other stakeholders (CIPD,
2019).

The change plan (EV4), stakeholder analysis (EV6), communication plan (EVS) and
project plan (EV6) were sent to the Director of Workforce and OD for approval.




provide support, senior nurses identified that HCSVV's needed to work to the top of
their scope of practice, therefore carrying out some of the responsibilities that nurses
currently do. By providing evidence of competency, this would provide assurance
that HCSVV have the skills needed (SNMT, 2018). This change meant | needed to
consider how we start delivering HCSW qualifications across all specialties, and not
just those delivered as part of the apprenticeship frameworks to demonstrate

compliance.

Additional benefits of implementing these changes were significant, providing
development opportunities for the workforce, allowing greater autonomy within their
roles. Managers who invest in their employees, generally achieve a greater
engaged workforce (Mortimer, 2010), providing a greater skills mix within their team.
HCSW who work to the top of their scope of practice will reduce the strain on nurses,
supporting their wellbeing (Shared Services Partnership Workforce, Education and
Development Services , 2015). With more staff able to do tasks, this would improve
patient care as well as allowing patients to stay in their homes longer as HCSW in
the community could provide greater services (Welsh Government, 2018). All
information relating to the need, objectives and benefits were outlined in the Change
Plan (EV4).

LO1-1.2

The designing stage of the change management process provided the opportunity to
consider the interested parties, resources, communications and the best overall
outcome of objectives (SHRM, 2015). Producing a stakeholder analysis avoids
conflict and delays, as key people are often missed (NHS Improvement, 2018). The

stakeholder analysis (EV6), identified possible concerns or barriers.

The greatest impact of the change was on internal stakeholders, employees at all
levels within the organisation. HCSW needed to undertake training, managers
needed to factor study leave into their financial budgets, whilst managing how their
staff attended courses. Senior managers needed to ensure they supported financial
implications as well as executives as the change required services to collectively

support a more holistic training model. Managers play a critical part in the change




process and therefore ensuring managers get their say is crucial (Hodges, 2016),

leading to a greater chance of engagement (Hayes, 2014).

Although this change would have long term benefits, it is vital to consider the
barriers, some of which could be due to the fear of change, workload pressures or
financial implications (Hughes, 2010). Consideration should also be given to those
staff who are not covered by the framework, as they may feel their personal
development is not being considered. Information would need to be provided to

ensure they understand the career development routes available to them.

Other stakeholders identified in the stakeholder analysis were corporate functions
including the project team, career framework group, change champions, the
recruitment, workforce intelligence and the communication feams. Colleges,
training providers and HE&IW are aiso affected, supporting to ensure that the
qualifications are available and funding can be accessed. Patients are also impacted
as HCSW will provide greater care and they may need reassurance that the HCSW
is competent to deliver that care safely (Welsh Government, 2018). Finally, due to
the expectation on HCSW staff, unions will also be a stakeholder as their acceptance

of the plan is vital o overcoming resistance.

Once stakeholders were identified, support considered and possible barriers and
concerns identified in the stakeholder analysis (EV 6), the communication plan (EV5)
outlined the method and frequency of the communication.

LO1-1.3

The change plan (EV4) identified the resources needed. The funding for accessing
qualifications was either through apprenticeships or using the HCSW Development
Fund, provided by HE&IW. The most significant resource for the HDUHB was the
time to allow the HCSW to access training and development opportunities.
Information from specialists was needed through meetings and training, this was
difficult io plan for as it was agreed that building relationships would be the best way
to access information and support. With the change plan being signed off at an

executive level, this allowed a mechanism for me to get this support mandated if




Following a few amendments, it was approved by the Executive Team and confirmed
by email (EV 8). |then emailed the project group to gain sign off of the Terms of
Reference (EV9). Finally, the Career Framework Group were given information
relating to the whole plan, whereby it was fully signed off from a group representing

all services that were directly impacted by the change (EV10,11).




LO2

Implementation of the change plan

LO2-2.1

The implementation phase of a change management project is aiso known as the
enacting phase (SHRM, 2015). | initiated the plan by following actions within the
project plan (EV 7), obtaining executive sign off as required. All changes were fed
into the framework meetings, creating governance for the decisions being made.
The updated project plan as of 01/03/2020 (EV22) demonstrates that the agreed

plan was followed.

When considering the change management model fo use, the Kotter's Accelerator
Model was agreed due to change being a cyclical process (Hodges, 2016). This
model is matched due to the nature of the project being ongoing for a considerable
length of time, involving a substantial volume of the workforce with evolving
parameters (Kotter, 2004). With the accelerator model, individuals have been co-
opted into the change management program, who were identified in the stakeholder
plan as the project management team. These were the project support group who
were able to provide a different perspective and also test ideas prior to sharing with

the larger Career Framework Group.
A summary of how the Kotter's 8 Step Model was followed: (Kotter, 2004):

1. Creating a sense of urgency
Urgency was achieved by the development of a robust communication plan to
include starting with executives, then senior managers, using a variety of
communication methods. This communication centred on raising awareness of
the legal and political requirements of the All Wales Career Framework and the
Nurse Staffing Act. Communicating the impact of staffing shortages and
pressures on registered staff created internal urgency, then communicating the
tasks that could be done by HCSW's if qualified and competent identified the

internal benefits to the organisation.




2. Building and maintaining a guiding coalition
Building a coalition was done initially with a project team, forming a steering
group as this plan required buy in, support and communication between
stakeholders. Having a small project team also provided support to myseif as
project manager to maintain a positive momentum when there are dips in
progression (Hodges, 2016). Coalition then widened to the framework delivery
group and then by the use of change management champions.

Using representatives from the all levels including HCSW, nurses and managers
as change champions gave staff groups a voice. Change champions were given
training in how to manage difficuit conversations, the importance of positivity in
change management and chosen due to their personal attributes, trust and their
ability to coach and mentor others. The change champions were given the
information and a clear understanding of the vision, to allow them to be an
ambassador of the change in their own right. By ensuring change champions
received adequate training and support, they were able to play a significant part
in influencing those most affected; through role modelling, fostering an
understanding, developing the skills of individuals as well as reinforcing the
change (McKinsey, 2016).

3. Formulating a strategic vision
A strategic vision was achieved by identifying a vision that strategically aligned
with the current Transforming Clinical Services Plan. 1t focused on the
development of our workforce to meet the changing needs of our local
population. By having the change champions, this provided constant positive
reinforcement in relation to the benefits for the changes and also the
consequences of not changing. It was identified that the timeframe agreement to
meet these change champions was not frequent enough and this had to be
amended to ensure they had emotional support and were re-energised by the
project team. Where resistance was identified, communicating the risk of not

doing anything supported the acceptance of the change (Hughes, 2010).




4. Communication of the vision
Communication was a fundamental part of the change management project
ranging from training sessions, global messages, managers meetings, emails
and also an implementation group and change champions. To ensure that
HCSW had their say, the project plan demonstrated how we held ‘Grow Your
Own Potential’ days to allow those most affected to have their say. in addition to
this, change champions within the teams allowed for informal communication and

reassurance {o embed the change.

5. Accelerating movement towards the vision
Ensuring that there was continuocus movement towards the vision came from the
framework meetings, ensuring stakeholders were accountable for actions with
agreed timescales. Change champions were given the option to feed back in
these meetings, aligning their focus and providing positive reinforcement. With
the constant challenges of services who were not compliant, this continuously
widened the circle of awareness. Providing opportunities and information

sessions widened awareness and overcame some of the barriers including lack

of knowledge, lack of communication or insecurities.

6. Celebrating visible, significant and short-term wins has been achieved by
celebrating the improvement of data annually through senior meetings and

disseminating information to teams (EV 18,19.20) as well as presenting
information to HE&IW (EV21). In addition, a HCSW event (EV16) was held to

celebrate the success of not only those that have achieved quaiifications, but also

for those teams who have begun developing an infrastructure within their service
to deliver qualifications internally. It was also agreed that unit achievement

certificates would be presented at team level by senior managers, celebrating

success of individuals and teams.

7. Consolidating the gains and produce more change
Due to the nature of the change, it is difficult to let up as there is an obligation
that the Health Board will improve its data year-on-year. All parties involved in
the process provided feedback, evaluating the implementation of the change,

suggesting ongoing amendments to the plan and streamlining the effectiveness




of the change project. Through evaluation from framework and SNMT meetings,
further changes were made in relation to study leave as well as frequency of

events.

8. Institutionalising the change
The plan incorporated ongoing communication, not only maintain momentum, but
also to institutionalise the change. Different communication was aimed at
employees at all levels, thus ensuring that it became a way of life. The career
framework is now predominantly described as every day working practices.
Although there are some pockets of resistance from individuals. Managers at all
levels accept the process as the norm as they are performance managed through
the nursing and therapies senior management teams. Constant reinforcement is
sent to all service managers identifying their percentage of compliance and those
who still need to sign up to the qualification. With HCSW's now achieving their
qualification, further change is required to identify changes in scope of their role
to allow for greater responsibility under the delegation guidelines.

LO2-2.2
| set up project team meetings as well as meetings for the career framework delivery
group, which would ensure that all stakeholders with the exception of the public,

could receive information, which would be disseminated by team manager.

So that the career framework group were clear about their role, | created a terms of
reference (EV9) and in the first meeting, ensured that this was signed off. | also
ensured that the Director of Workforce signed off the terms of reference (EV 10) in
line with organisational processes. From all meetings, minutes were produced,
which were then disseminated to a wider group by those who attended to ensure that
communication continued (EV11, EV 12). Change champions were instructed to

discuss progress as part of team talks as well promoting good news stories.
Training was completed for the change champions, where they were provided with

information relevant to the courses, copies of the career framework document and

also copies of FAQ's that would support them during team talks at service level.




L02-2.3

A significant stakeholder within the steering group was the Clinical Education
Manager, whom | needed to update on a weekly basis as her role was fundamental
to the change. Trish Mathias-Lloyd oversaw the clinical education and was there to
provide support as and when needed. The witness testimony (EV 13) demonstrates
that | had to maintain working relationships with all parties involved as this is crucial

to the success of any change management project.

Maintaining positive working relationships is fundamental to the success of any
project undertaken. This can be achieved by identifying relationship needs,
providing individuals or groups the time to build reiationships, being open and
transparent (Mindtools, n.d.). Attimes, | faced resistance from senior nurse leads
due to them identifying that service pressures meant that they could not release
staff. | overcame by listening and remaining professional, being positive, showing

appreciation, whilst being aware of boundaries. This was very difficult as | could not
allow them to see this as an option, but a requirement, as this would lose the sense

of urgency and result in others not buying into the change.

L02-2.4

The effectiveness of the implementation was discussed at every career framework
group as well as in project meetings. The career framework group updated the
project plan as well as discussing progress and making changes where needed.
With minutes (EV11, EV12) providing information and recording actions, the
outcomes of the framework group meetings were then discussed as part of the
Workforce and OD Sub-Commiftee, senior nurse meetings and AHP groups. These
were plotted into the project plan. The minutes also demonstrate the ongoing
evaluation of progress, making changes where necessary. During the change, there
were many timescales that had to be extended and changes made to the original
plan, this can be seen in the minutes.

An example of the changes implemented was where Global emails were used to

communicafe the All Wales Career Framework to HCSWs. 1t was identified this had




not been effective and therefore further communication strategies were implemented

using the change champions in team talks (EV11).

Some of the adaptations made include changing the frequency of meetings (EV 22-
Point 5), agreeing that certain actions were not required (EV 22- Point 3) and
extending timelines to meet service pressures or when deadlines cannot be met (EV
22- Point 2). The career framework minutes (EV 11) demonstrate where changes
have been made, tasks reallocated and also demonsirates the monitoring,

implementation and progression of the change.

When considering the Kubler-Ross Five Stages of Grief Model (Ross, 2020), this
was evident in the initial part of the change plan. Feedback from the many of the
group stated that staff that had worked within the organisation for some time felt that
it was an unacceptable that they needed to complete a qualification. It was felt that
they had already proved that they could do the role. Change agents were then used
to visit teams where individuals were going through the denial and anger stage,
providing greater communication face-to-face, providing additional support as
resistance could be as a result of a need for further consultation, insecurity or advice

(CIPD, 2018). Using the influence model (McKinsey, 2016) if staff have role models,
understand what is expected of them and understanding of the formal mechanisms

and see the opportunities of training and development, individuals will change their

behaviour. In addition, assessor training was completed where there was internal
delivery, demonstrating additional assessment methods of assessment to reduce the

need for written evidence being produced. This was communicated via team talks,
building trust with the HCSW's.

Another way of monitoring the effectiveness of the change was through the carrying
out evaluations. An evaluation session was carried out in the senior nurse

management team meeting (EV 15) and workshops in the HCSW celebration event
(EV 16). The qualitative data from the feedback identified the need to consider the

streamlining of the current study leave process as well as identifying greater

flexibility on start dates, which would speed up compliance.




fn addition to the informal monitoring of the effectiveness of the implementation,
formal monitoring can be seen from the annual data submitted to HE&IW (EV 18,19,
20), providing quantitative data to identify the success of the change.

L02-2.5

In order to ensure that all records were kept up-to-date in line with organisational
requirements, copies of terms of reference, minutes and the project plan used were
stored on the shared drive, allowing access to those stakeholders who have a
significant interest and need to access up to date information. A screen shot of the
files provides evidence that | am able to follow organisational procedures for
maintaining records (EV14). Confirmation that | stored files in line with
organisational procedures is also evidence from the witness statement collected
(EV13).

Evidence of the use of organisational recording procedures also can be seen
through the use of the standard templates for the terms of reference (EV9), minutes

for meetings (EV11&12) as well as for collating the data for HE&IW (EV 18,19 & 20).




LO3

Assessing the impact of change processes within an organisation

LO3-3.1

The final phase of the change management process is also known as the sustaining
phase (SHRM, 2015). Failure to follow an affective plan will result in difficulty to
measuring success (CIPD, 2018).

The data sent to HE&IW (EV25 - Page 2) identifies the following:

e December 2018 shows HCSW holding a level 2 minimum was 24%,
increasing to 35% in December 2019. As well as additional qualifications
undertaken/achieved, this is also the inputting of Certificates on ESR.

e Band 2 compliance has increased from 17% in 2018, to 36%

« Band 3 compliance has increased from 18% in 2018, to 29%

e Band 4 compliance has increased from 5% in 2018, to 22%

« Overall compliance has increased from 17% in 2018 to 40%

This data provides qualitative data to demonstrate success of the change
management project. In addition, qualitative data relating the change was produced
for the presentation to HE&IW and Welsh Government by identifying ‘our progress
(EV21- page 3) and the ‘qualification delivery timeline’ (EV21- page 5). In addition,

the project plan (EV22) identifies the action points that have been achieved.

LO3-3.2

Assessing the impact of change was achieved through the career framework
meetings. Evaluations were also planned through various meetings including the
SNMT mesting (EV15) and HCSW Events (EV16). One further action as a result of
feedback was to identify ways of changing the culture of training with managers,
which has been identified by the number of managers who would not sign off study
leave for their staff. | reported this to the Assistant Director of Nursing by email

(EV17), which will now be an agenda item at the senior nurse meetings.




Through the career framework meetings (EV12- page 4- No 8), it was agreed that
further work was required to embed the changes and make the delivery of
qualifications financially sustainable. As a result of this, this is now the main driver
for 2020. In addition to this, a further developments of this framework include the

introduction of community frameworks (EV12- page 4- No 9).

At present, there has been significant emphasis on training, with little work done on
educating managers how to manage the recording of fraining on ESR. Further work

needs to be done, creating a ‘Good Practice User Guide’ for managers to
overcome this (EV12- page 4- No 11).

With large services such as OT and Physiotherapy being able to absorb the training
time for their registered staff to be able to deliver generic units, this is not achievable

in services such as Podiatry or Speech and Language. For this reason, it was

agreed that corporate functions will deliver generic units, to reduce the demands on
clinical services. This is another new development within the change management

plan, which formed part of the agreed next steps to HE&IW (EV21- page ).

LO3-3.3
Formal assessment of the impact of change was carried out on the 31st of
December every year by use of the ‘All Wales Career Framework’ data submitted
which provides data as at:

¢ 315 December 2017(Initial data) (EV18)

e 31stDecember 2018 (EV19)

e 31%t December 2019 (EV20)

In addition HE&IW instructed each Health Board to present an evaluation, identifying
progress so far, best practice and how their money had been spent to improve
compliance (EV 21). The presentation allowed me to communicate the progress of
HDUHB, submit requests in relation to 2020/2021 funding as well as identify the next
stages of the change, which have all been updated on the updated project plan.
(EV22).




Throughout the change management process, | have continually communicated
progress to the Director of Workforce and ensured all data/presentations used with
external stakeholders were signed off by the Executive Team (EV23). | was also
very pleased to have had very positive feedback in relation to the communication |
used within the presentation and delivery method of the Health Boards progress to
the All Wales Career Framework (EV 24) and overall feedback from the director in

terms of my performance relating to the plan as a whole (EV25).

[ have also delivered the presentation at the SNMT, Workforce and OD Sub-
Committee and at the career framework group to ensure the progress and next steps

are understood by all stakeholders.

LO3-3.4

Despite being involved in change management for most of my working career, | had
never used such robust change management tools prior to completing this long-term
project. As a result of this, any change management undertaken, regardless of the
size or timescale, | will continue to use robust change management techniques.
Despite the change management tools being very time consuming in the design
phase, the time saved during implementation is phenomenal as it provides you with
the opportunity to identify possible barriers, resources, stakeholders and their
expectations (Hodges, 2016).

| feel that my organisational skills have been an asset, and my ability to problem
solve. My ability to negotiate and persuade stakeholders has been a fundamental
part of this project as | did not anticipate the level of resistance | received. My
knowledge and skills of managing difficult situations and negotiation have not only
been beneficial in my role as project lead, but also in the training | have delivered to

change champions.

Within this change management process, | never estimated the impact changes in

organisational structure within my team would have on the smooth running of the




project and as a result, has made me reflect on my own work life balance and the

lengths | will go to ensure success.

Considering the time of year to implement the change is crucial (Hughes, 2010).
Although this was not considered at the start, it resulted in some of the cohorts not
attend training due to winter pressures. | need to consider pressures faced
specifically by the NHS, which is an area | need to develop as | am quite new to the
organisation and still consider it from a work-based learning or local authority

perspective.

When considering the CIPD Profession Map (CIPD, 2018), | am satisfied | meet the
knowledge requirements for Foundation and Associate level. | do however want to
practise doing a skills or capability audit, understanding how this would be achieved

within a larger organisation that employs 11,000 staff.

To identify learning needed at Chartered Member level, | am confident in the use of
change management methodologies and understand benchmarking and using
external insight. 1 would like to research the most effective ways to assess the

current and future organisational capability and readiness for change.
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sials|sja|f|B8 (88| FlEsfals| bl ululEle|z|Z|sls]s|s|zlg]zl=z|3in| B
ij i Drate Comgpleted gggﬁ%;;ﬁég;iggééﬁ;fgég;ggggégﬁgg
Design Phase & Outline Plan
Person Responsible Activities Planned Actual
AG Change plan 07/0152018
AG Communrication Strategy 07/01/2018
AG Stakeholder Mapping 07/01/2018
LG Executive approval of Change 15/01/2018
AG Agree Stakeholder Roles 15/01/2018
AG Risk A t 19/01/2018
AG Terms of Reference 19/01/2018
AG/LG/TML Set up Career Framework Group 19/01/2018,
AG/TML Identify Change Champions 04/02/2018
AG/MR Set up Data and Recording T&F Group 1%/02/2018
AG Set up Finance Controf Group 18/02/2018
AG Change Champion Training 25/03/2018
AGHYB Full Communication Launch 01/04/2018
AG/TML Qualification Developiment See Qualification
AGITML Assessor & IQA Infastructure See Assessor &
AG/Chanpe Champs _|Change Champion Feedback & Evaluation
AG/LG Funding Utifisation Document submission
Change Champs Teamn Talks - Feedback through Change champions Quarterly
AG/TML HEW Progression Presentation Twice a year
AG/LG/TML College/Training Provider Meetings 06/05/2018
AG Submission of All Wales Career Framework Data 310172018
31/91/2019
3140142020
AG/LG 2020 fraplermentation Action plan to WG/HEIW 31/08/2020
IR B S E R E R E R REEHEBEHEEHE EEEE
, , PR &M A E A R M EHHAE A E AR EHE
Meaetings/Presentations/Events =
Persan Respansible Planned Actuz!
AG Career Framework Group Quarterly
AG Financial Control Group Quarterhy
AG/AD
SNMT Group Attendance - Verbal Update/QB.A/Evaluation Quasterly
AG/AF Therapy Leads Group Attendance - Verbal
Update/Q&A/Evaluation Quarterly
AG/AD Waorkforce & OD Sub Committee Attendance - Verbal
Update/Q&A/Evaluation Quarterly
AG/CH BPPAG Attendance - Verbal Update/Q&A/Evaluation Quasterly
AG/LG/TML Weekly for
Career Framework Information Sessions 4 weeks
AG/TML Grow Your own potential days PPH Quarterly
AG/TML Grow Your own potentiaf days BGH Quartezly
AG/TML Grow Your own potential days GGH Quartely:
AG/TML Grow Your owa potential days WGH Quarterly
AG/TML HCSW Celebration Events Annually
s{sjls]ls|g|2[s8]® sl sl s5]5| & glelslstsisialalais]alzly
A E R B A A F A HEEAE AR EEAE
Communication TimelinesfAction Date Completed
Person Responsible Planned Actual
¥8 Refi all documentation 01/04/2018
Y8/LG/AG Launch b letersubmitted for sign off 22/03/2108
5B/YD Submissicn of FAQ, Quartezly!
YBAG/AG Newsletter Quartesly
YB/LGIAG All Wales Career Framewaork Poster Sign Off 16/03/2018.
YB/LG/AG All Wales Career Framework Overview Sgn Off 11/03/2018
YB/LG/AG Globat Emall Content apreed 04/03/2018
YB/AG Good News Stories/ Learning Update - Soclal Media Monthly
AG/SD Brochure for gualifications 25/03/2018
HEEE ale|als slalalslals glw sls|slsist=i=1=1=(2] 2
vumcommeea L L5 LR LR 2R 1202 2R 00 180 108 L 2 R R
Person Responsible Quatification Timelines Planned Actual
AG/SG Clinlca) Healthcare Support Level 2 Provision 20/05/2018
AGJSG Clinfcal Healtheare Support Eevel 3 Provision 17/06/2018|
AG/SG Maternity & Paedeatrics Level 3 Provision 15/07/2018|
AG/SG Health & Social Care 12 Provision 12/08/2018!
AG/SG Heaith & Socizl Care L3 Provision - New 09/12/2019
AG/SG Physiotherapy Support Level 3 23/09/2018
AG/CS Occupational Therapy Support level 3 15/03/2018
AGSIG Podiatry Support Level 3 02/02/2020
AGSAF Perioperative Care Level 3 22/03/2020
AG/VS Rehabilitation Level 3 24/05/2020
AG/AT Speech and language Level 3 12/07/2020
AG/KT Dietetics Suppert Level 3 14/06/2020
AG/AD Clinicai Imaging Level 3 28/06/2620
AG/CH Health 5cience Level 4 19/07/20204
AG/WO Therapies level 4
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- Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor)

AII Wales Career Framework Pl

2- 29 Feb 2020 at 15:565:15

»» Amanda Glanville

i

ans

From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville @wales.nhs.uk>

Sent: 08 January 2018 16:55

To: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisationat
Development) <Lisa.Gostling@wales.nhs.uk>

Subject: Change Plan for Ali Wales Career Framework

Hi Lisa
Thank you. | have nearly finished the terms of reference. 1 will send for sign off ASAP.
Thanks

Amanda

From: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling@wales.nhs.uk>

Sent: 08 January 2018 11:49

To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )

<Amanda Glanville@wales.nhs.uk>
Subject: RE: Agored budget plan

Hi Amanda
Just to confirm that | am happy to approve and look forward to seeing how it will be going.

Can you ensure that all minutes are sent to me too please. This work will feed into the
Workforce and OD Sub Committee.

Thanks

Lisa

Lisa Gostling

Director of Workforce & 0D Cyfarwyddwr Y Gweithlu a Datblygu Sefydliadol
Hafan Derwen, Parc Dewi Sant, Hafan Derwen, Parc Dewl Sant,

Jobs Well Road, Heol Jobs Well,

Carmarthen, Caerfyrddin,

Poge | - 3




Carmarthenshire, Sir Gaerfyrddin
SA31 3BB SA31 3BB
Tel: 01267 2 22 Rhif Ffén: 01267 239722

Email/ E-bost: lisa.gostling@wales.phs.uk

Join us on i

This e-mail may contain confidential information. If you believe that you have received this e-mail
in error please accept our apologies. Please do not disclose, forward, print, copy or distribute
information in this e-mail or take any action in reliance of its contents - to do so is strictly
prohibited and may be unlawful, Please inform the sender that the message has gone astray before
deleting it. The contents of this e-mail may be subject to public disclosure under the NHS Code of
Openness or the Freedom of Information Act 2000. The confidentiality of this message, contents
and any reply cannot therefore be guaranteed.

Gall yr e-bost hwn gynnwys gwybodaeth gyfrinachol. Os ydych yn credu eich bod wedi derbyn yr e-
bost hwn trwy gamgymeriad, a wnewch chi dderbyn ein hymddiheuriadau. Peidiwch & datgelu,
anfon ymlaen, printio na dosbarthu'r wybodaeth yn yr e-bost hwn na gwneud unrhyw beth gan
ddibynnu ar ei gynnwys - gwaherddir hyn yn llwyr a gall fod yn anghyfreithlon, Rhowch wybod i'r
anfonwr bod y neges wedi mynd ar grwydr cyn ei ddileu. Gall cynnwys yr e-bost hwn fod yn agored |
i ddatgeliad cyhoeddus o dan Cod y GIG ar fod yn Agored neu'r Ddeddf Rhyddid Gwybodaeth 2000.
Felly ni ellir sicrhau cyfrinachedd y neges hon, y cynnwys nac ychwaith unrhwy ateb iddi,

From: Amanda Gianville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville@wales.nhs.uk>

Sent: 06 January 2018 15:58

To: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling @wales.nhs .uk>

Subject: Change Plan for All Wales Career Framework

foge 20£ 3



Hi Lisa

Please see attached the Change plan as discussed for your approval. | have included
many attachments including the change plan, communication plan, stakeholder analysis
and project plan.

If you could confirm | can proceed, | will set up the Career Framework Group and plan all
meetings.

Thanks

Amanda
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- Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor )

" FW: RE Terms of Reference
- 29 Feb 2020 at 15:55:26
- Amanda Glanville

From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville @wales.nhs.ulkc

Sent:12 January 2018 09:45

To: Cheryl Raymond (Hywel Dda UHB - Staif Development)

<Cheryl. Raymond@wales.nhs.uk>;

Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational Development)
<Lisa.Gostling@wales.nhs.uk> Tracy Walmsley (Hywel Dda UHB - Senior Workforce
Development Manager) Tracy.Walmsley @wales.nhs.uk; Trish Mathias-Lloyd (Hywe! Dda
UHB - HCSW Development Manager) <Trish.PJ.Mathias-Lloyd @wales.nhs.uk> Eleanor
Pearce (Hywel Dda UHB - Project Support Officer) Eleanor.Pearce @wales.nhs.uk; Anna
Stephens (Hywel Dda UHB - Work Exp. Future Workforce Admin)

Anna.Siephens @wales.nhs.uk Sally Owen (Hywel Dda UHB - Strategic Resourcing
Manager) <Sally.Owend@wales.nhs.uk>

Subject: Terms of Reference

Hi All

Please see attached. Could | ask that you all read and approve the Terms of
Reference attached. Can you let me know any amendments prior io our meeting on

the 19" January.
Thanks

Amanda

From: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational

Development) <Lisa.Gostling@wales.nhs.uk>

Sent: 10 January 2018 19:47

To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanvill

Subject: RE: Terms of Reference

Hi Amanda

| have made some tweaks, happy for you to send out once changes have been accepted.

Vage 1€ 3




Changes only relate to attendees.

Thanks

Lisa

Lisa Gosiling

Director of Workforce & GD Cyfarwyddwr Y Gweithtu a Datblyagu Sefydliadol
Hafan Derwen, Parc Dewi Sant, Hafan Derwen, Parc Dewi Sant,

Jobs Well Road, Heol Jobs Well,

Carmarthen, Caerfyrddin,

Carmarthenshire, Sir Gaerfyrddin

SA31 3BB SA31 3BB

Tel: 01267 239722 Rhif Ffon: 01267 239722

Email/ E-bost: lisa.gostling@wales.nhs.uk

Join us o E
|

LinkedIn

This e-mail may contain confidential information. If you believe that you have received this e-mail
in error please accept our apologies. Please do not disclose, forward, print, copy or distribute
information In this e-mail or take any action in reliance of its contents - to do so is strictly
prohibited and may be unlawful. Please inform the sender that the message has gone astray before
deleting it. The contents of this e-mail may be subject to public disclosure under the NHS Code of
Openness or the Freedom of Information Act 2000. The confidentiality of this message, contents
and any reply cannot therefore be guaranteed.

Gall yr e-bost hwn gynnwys gwybodaeth gyfrinachol. Os ydych yn ¢redu eich bod wedi derbyn yr e-
bost hwn trwy gamgymeriad, a wnewch chi dderbyn ein hymddiheuriadau. Peidiwch & datgelu,
anfon ymilaen, printio na dosbarthu'r wybodaeth yn yr e-bost hwn na gwneud unrhyw beth gan
ddibynnu ar ei gynnwys - gwaherddir hyn yn llwyr a gall fod yn anghyfreithlon. Rhowch wybod i'r
anfonwr bod y neges wedi mynd ar grwydr cyn ei ddileu. Gall cynnwys yr e-bost hwn fod yn agored
i ddatgeliad cyhoeddus o dan Cdd y GIG ar fod yn Agored neu'r Ddeddf Rhyddid Gwybodaeth 2000,
Felly ni ellir sicrhau cyfrinachedd y neges hon, y cynnwys nac ychwaith unrhwy ateb iddi.

Pozge QA3




From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville@wales.nhs.uk>

Sent:10 January 2018 09:27

To: Lisa Gostling (Hywe! Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling@wales.nhs.uk>

Subject: Terms of Reference

Hi Lisa

| have written the Terms of Reference for the ‘Career Framework Group’. Can you please
confirm you are happy with these.

Thanks

Amanda

(ap 3 4 3
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Health Care Support Worker Career Framework Delivery Group

Wednesday 19" January 2018 — 3.00pm ~ 5.00pm
Ystwyth Board Room — Hafan Derwen

s O Name v Robe i e
In attendance:

Angie Qliver (AQ) Assistant Director of Workforce and OD
Amanda Glanville (AG) Organisational Development Officer (Project Manager)
Susan Giriffiths (SG) Senior Physio Manager

John Greer (JG) Podiatry Manager Pembrokeshire

Caryl Bowen (CB) Business Manager USC GGH

Karen Thomas (KT) Joint Head of Nutrition and Dietetics

Sharon Thomas (ST) Primary Health Care Nurse

Polly Leett (PL) Senior Nurse Primary Care

Claire Simms (CS) HDUHB OT

Shelley Dony (SD) Future Workforce Development Manager
Tracy Walmsley (TW) Senior Workforce Development Manager
Mandy Nichols-Davies (MND) Head of Nursing Scheduled care

Sonia Hay (SH) GM Community & Primary care (Pembs)
William Oliver (WO) Assistant Director Therapies & Health Science
Gill Webber (GW) Head of Nursing PPH

Chris Hayes (CH) Assistant Director of Nursing

Fiona Pill (FP) PA to Head of Qrganisationai Development
Apologies:

Trish Mathias Lioyd (TML) HCSW Development Manager

Heather Williams (HW) Operations Manager East

Linda Williams (LW) County Director Carmarthenshire

Barry Denton (BD) Lead Superintendent Radiographer

Linzi Shone {LS) Senior Nurse Manager

John Evans (JE) General Manager Withybush General Hospital
Sarah Cameron (SC) Community Nursing Service

1. Welcome and Apologies;

AO welcomed everyone to the first meeting of the HCSW Career Framework Delivery Group. The group
has been established in order to co-ordinate, drive and oversee the implementation of the delivery of

the All Wales HCSW Career Framework. This establishes the principles by which all Health Boards
should develop their support worker workforce.

The Health Board is already ahead of the NHS All Wales Skills and Career Framework in terms of
HCSW staff achieving their 10 credits (10hrs learning = 1 credit), we are now need to continue with the
model ensuring that all staff across the Health Board are included. This in turn will allow for continued
development and consistency across the Board for al clinical and non-clinical staff.

“: 2. All Wales Career Framework: { é.\

e AG went through the Project plan. Changes made to timelines, dates extended. AG to update
and send out later today. Tasks reallocated within the steering group.

» AG suggested SNMT need to support the dissemination of information in relation to the All Wales
Career Framework as Global Emails have not proved successful.

» Signed off actions completed and discussed pending and outstanding Points.

vedokid padeck Pon - 21,2.2,2:3 2.4,2°5,
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3. Progress to date:

3.1 Skills to care:

Update given by AG as TML not in attendance at the meeting:

Figures have been submitted as at December 2017 to WEDS, data circulated.

Currently in the process of completing a mop up exercise in order to complete the outstanding Skills
to Care files for 2017.

Lots of time spent chasing up non-completers, assessors contacting the staff and line managers.
The All Wales group are looking to develop a protocol for the management of non-submission of
Skills to Care.

It is proposed that employees starting with the Health Board (excluding Bank Staff) from January
2018 will be registered onto the Apprenticeship in Clinical Healthcare at Level 2 or 3 dependant on
their banding.

AG collects cohort data on a monthly basis, follows up and inputs the certificates onto ESR.

AG currently entering the backlog of HCSW qualifications onto ESR. This will then enable printouts
and begin a mop up exercise, working towards all Band 2 having a level 2 and Band 3 having a
level 3.

Aciions:

Need to ensure that the language is correct as NVQ also known as a diploma.

Escalation process required for Skills to Care. If not completed within a given timeframe then further
action required but need to ensure a fair process across the Board. Hywel Dda policy may be
required for this process.

Bank staff to be separated out for reporting purposes.

If the Health board are making Level 2 and Level 3 qualifications mandatory, need confirmation if
this can be stated at every interview as an expectation and does it need to be evidenced as part of
the starting process? How can this be enforced?

3.2 Physiotherapy:

Update given by SG and CS (paper submitted)

Review pending for May/June
Standardisation of all the workbooks are in the process of being checked and will then be signed off
and stored on the WEDS website

» Paper submitted in relation to changing delivery of the Diploma to an Apprenticeship Framework

¢ No level 4 available at the current time

» Learning has to be appropriate for the specified role and staff need to be motivated to reach their
levels

Actions:

* AG to set up meeting with CS, SG and CW

« Presentation about apprenticeships and the Framework for the next meeting as the group felt that
an overview would be beneficial.

3.3 Podiatry:

Currently there is no one going through the scheme. Further discussions to take place outside of
this meeting as to how we recruit within podiatry.
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3.4 Dietetics:
New pilot has been delivered and will now need to be evaluated. AG to contact Karen Thomas to
arrange a meeting.

3.5 Primary Care:

Update given by PL
» (P practices Health Board managed
¢ GP’s need to see the value of releasing their staff to attend courses

¢ Practices to sign up for mentorship
3.6 Facilities:

= Figures have been submitied as at December 2017 to WEDS, data circulated.
« New qualification has been written ‘Agored Cymru Level 2 Certificate in Facilities Services for
healthcare in Wales’ This is currently with Skills for Health and should become an apprenticeship.

4.0 Apprenticeships

e AG stated that there are no current ‘true apprentices’ as the Health Board are awaiting an All
Wales decision of apprenticeship pay

« All current apprenticeships within the Health Board are currently being undertaken by existing
staff
AG issues the end of year figures for apprenticeships currently known to WF &0D
AG explained that there is now a process that ensures that all staff complete the relevant study
leave process. This is proving a struggle, but will continue to enforce,

5.0 Terms of Reference:

» Suggestion that need to change the title of the group as includes others not listed in the All Wales
Career Framework’
Amend PL job tifle on the group membership as incorrect
Linda Williams to be removed from the invite list.
New version of TOR to be sent out by AG

6.0 AOB:
Further discussions needed to consider how we take forward scientist groups
Pharmacy — AG to contact pharmacy and invite to meeting

¢ Department heads to send a list of assessorsfteachersftutors by department. AG to circulate a
template (fteaching or assessor qualifications)

« All data needs to be available through ESR. AG to work with MJ to action this.

7.0 Date of next meeting:

s Agreed that meetings would be held bi-monthly
» AG to send out dates of meetings
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Action Log:

2.0 . Chahges made to timelines, dates extended, AG to update Qé )
and send out later today. )

2.0 AG to reallocated project tasks within the steering group.

2.0 AG suggested SNMT need to support the dissemination of
information in relation to the All Wales Career Framework as Global
Emails have not proved successful.

3.1 Need confirmation if this can be stated at every interview as an
expectation and does it need to be evidenced as part of the starting
process? How can this be enforced?

3.1 Need to ensure that the language is correct as NVQ also known as All
a diploma.

3.1 Escalation process required for Skills to Care. If not completed TML
within a given timeframe then further action required but need to
ensure a fair process across the Board. Hywel Dda policy may be
required for this process.

3.1 Bank staff to be separated out for reporting purposes. MJ

3.2 AG to set up meeting with CS, SG and CW AG

3.2 Presentation about apprenticeships and the Framework for the next AG
meeting as the group felt that an overview would be beneficial.

34 AG to contact KT- Dietetics to arrange meeting AG

50 Consideration to be given to changing the name of the group to AQ
incorporate all staif bands 1-4

5.0 Amendments to be made to TOD as discussed in meeting AG

6.0 Further discussions needed to consider how we take forward AO
scientist groups

6.0 AG to contact pharmacy and invite to meeting AG

6.0 Department heads to send a list of assessors/teachers/tutors by ALL
department. AG to circulate a template (teaching or assessor
qualifications)
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| 20" November 2019

| David’s Park

| F15, The College of Human and Health Sciences, Building 3, St

Philippa Large, Sian Fox, Gaynor Bowen (Note Taker)

Caryl Bowen, Barry Denton, Gill Webber, Trish Mathias-Lloyd

| Welcome and Apologies
| Shelley welcomed all to the meeting and introductions were made around

Amanda Glanville, Sheliey Dony, Allyson Thomas, Lesley Oldale, Bethany
Lloyd, Sally Hore, John Greer, Claire Sims, Paula George, David Lewis,

Will Oliver, Tracy Walmsley, Nadine Morgan, Karen Thomas, Sharon Daniel,

the table. Apologies were noted as above.

| Radiology
{ AG informed the group that she had met with Amanda Evans following

1| the last meeting, but to date nothing had progressed. Due to a pending
{ OCP, cannot move with Radiology. AE to update AG in new year as to
{ the planned delivery. AG agreed that she would plan for July 2020 to

1 prevent it being missed on the radar.

| Skills to Care Delivery Update

Recap Action Points from last meeting
The minutes of the last meeting were approved and the following actions
were noted:

All actions closed from September Meeting.

3.2 Service Updates
Primary Care

-{ AG now linked with Primary Care in relation to future delivery. Agreed

that Workforce will take this over in April 2020.

Dietetics
Work is continuing on trying to create an assessor infrastructure. Due to

| staffing issues, Dietetics delivery will be moved to June 2020. AG to
| update Project Plan.

{ Physio

| SG asked if she could have a list of contents and an update and AQ
1| agreed that this would be timely to distribute. TML circulated fo the

5: group.

All information has now been received and the EQA confirmed. When we
have received the list of names we then have 10 days to submit to

4 Agored.

Page 1 of4
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| Rehabilitation Support
General agreement across professional groups as a useful framework for
| generic workers. Agreed two Pilots to begin in April 2020. Agreed that

{ the two pilot leads will be Katy Darby and Vicky Stevenson. AG to design
working group to ensure this is delivered.

3.5 Agored Cymru Standardisation
Some Services stili need to identify a nominated person to attend a

| standardisation group that will be set up once all services are
| represented. Meeting now planned for the March 2020.

3.6 External Quality Assurance (EQA/External Verifier)

Visit confirmed will be done remotely. The EQA will be sending a sample
list within 14 days. The HB has 10 days to submit all requested portfolios.
AG managing this.

3.9 Grow your own —~ Covered in Service updates

| Concern raised that HCSW's cannot see the difference between them

| and a Registered Nurse. It was agreed that at within the update sessions
| it needs to be highlighted. SD met with TML and it was agreed that the

| importance of the nursing role with be discussed as part of the

| Fundamentals of Care refresher day.

SD to ask TML to forward dates of the refresher dates to the group.

1{3.10 HCSW Job Titles
| Clarification from the All Wales Task & Finish Group discussing the
1 standardising of the HCSW job title to be sought.

1 4.1 Data Cleansing

| Now all qualification backlog entered with over 1600 certificates been

| entered onto ESR. Next stage to agree release of staff with managers
| and promote the importance of compliance of the AWCF. AG to get

1 confirmation of how to achieve this.

| 4.2 ESR Development - Apprenticeship data
| All entered now. Batch upload being trialled this week. AG to raise SR
| for this to happen.

| Service Updates

3.1 OT - OT was discussed earlier in the meeting.
3.2 Physio - No update was given in the absence of SG.

3.3 Dietetics - Apologies had been received from KT and no update
provided.

3.4 Speech and Language
Work continues for the development of level 4. PL confirmed still on target
for 2020 delivery.

Page 2 of 4
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| 3.5 Primary Care

Apologies had been received from PLe and AG informed the group that

| there is a meeting scheduled for the following day. Courses are currently
| being delivered by Health Train but the lady who delivers it will be retiring
| and this will come under our remit from April 2020.

| 3.6 Community '

| PG gave an update on the developments in the Service since she had

| come into post in May 2019. They are currently ensuring that all HCSW
have attended S2C which is proving difficult for some longer serving
members of staff.

| 3.7 Facilities

| David Lewis introduced himself to the group. Facilities are currently not

| delivering the All Wales Facilities Support qualification. AG to work with

| facilities to develop and find deliverers. AG thanked DL for attending and
| hoped this would develop momentum. AG asked DL to set realistic
imelines. Agreed Leve! 2 for May 2020, Level 3 July 2020 if the

| qualification is ready.

| DL informed the group that there is a high turnover for facilities in
1| particular domestics as they are leaving as they can now get
{ qualifications for being an HCSW.

| 3.8 Skills to Care
| All Scheme of work circulated. No other updates.

| 3.9 Radiology
| Apologies had been received from BD. AG informed the group that the All
| Wales Radiology Group are driving this forward.

1 3.10 Podiatry
| First induction planned for February 2020. AG to support

| Agored Cymru Standardisation
| AG explained that Centre accreditation has been sought and all in place
| for new qualification inductions.

Need to apply for Facilities and SALT

| AG asked if there were any other qualifications that we need to be
delivering as a Health Board.

Apprenticeship Update
All apprentices doing well. Still have 47 on board. Will finalise 2020 offer
in the new year.

Level 4

AG informed the group that she has now taken over this from SD. This
concentrates purely on HCSW's. AG gave a brief overview of the
requirements to do the Level 4.

Lots of discussions have been taking place in relation to the new Level 4
in Therapies and a meeting is arranged for this week to discuss further.

The next application period is open up to Christmas. Names of those

Page 3 of 4
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| interested to be sent o AG. AG is intending giving a half day
presentation to give those interested more information.

Project Plan
AG went through all dates, all actions completed closed. AG to send out

the Project Plan with updates.
Dates extended on project plan.

AG updates all parties in relation to new qualifications including Health

well as the FAQ's. AG stated if anyone wants to meet to discuss
qualifications, she was happy to do so.

AG reminded the workforce members the plan was on SharePoint.

AG reminded all parties that December 2012 is looming and therefore the
2019 data will be sent to HEIW in the new year. AG encouraged all to
ensure all qualifications are inputted as she will run the report from the
31/12/2019.

Science and Level 4 Therapies. AG to send information with the group as |

Partnership Model

AG explained to the group that this is one areas where progress has been
very slow and needs to be her focus in 2020. AG explained that with
Apprentice Frameworks set to change in 2020, this will be her main driver
following the new year.

|

Community Frameworks

The Pembrokeshire Integrated Training Framework has been circulated in
draft format for comments. All comments to be with AG/TML by 18t
December 2019

Data Updatas
Now looking at managers updating certificates on ESR and developing a
Good Practice User Guide to ensure consistency and accuracy

AOB:
AG explained that although she had not run the data for 2019 yet, it is
looking promising and thanked everyone for their support.

Date of next Meeting
| February 17 2020 — 9:30-11:30 venue to be confirmed.
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g NHS University Health Board

Hafan Derwen, Parc Dewi Sant,

Ein cyf/Our ref: TML/AG Heol Jobs Well, Caerfyrddin,

Gofynnwch am/Please ask for: Trish Mathias Lloyd Sir Gaerfyrddin SA31 3BB

Rhif Ffén /Telephone: 01267 239744 ADRAN GWEITHLU A DATBLYGU SEFYDLIADOL

. WORKFORCE & OD DEPARTMENT

Fracs/Facsimile: 01267 239860

E-bost/E-mail: ish. ias-lloyd nhs. Hafan Derwen, Parc Dewi Sant,
/ Trish.mathias-lloyd@wales.nhs.uk Jobs Well Road, Cargmarthen, Carmarthenshire,

Dyddiad/Date: 26 February 2020 SA31 3BB

PERSONAL

Dear Julie

Re: Amanda Glanville and her Change Management Skills

When Amanda joined the Health Board in 2018, her main role was to focus on workforce
development and due to a skill set, was given many projects to manage simultaneously. One of
these projects was to manage the All Wales Career Framework, requiring all HCSW is to complete
a qualification specific to their role. Not only would this have resource implications, but also as this
change predominantly affected staff, some of which had been in post for many years, there would
be a lot of staff who would be against this.

Amanda took charge of the project, producing a change plan, identified people affected and how
she would communicate with them. Once she was happy with her plan, she worked towards this
plan, regularly checking with the Career Framework Group, winning over managers, colleagues
and staff to sign up to her plan. | have sat in on meetings with Senior Nurses, Managers,
HCSWs, Service Leads and external parties, where Amanda always provides a positive image of
herself and the workforce department. Amanda has copied me in on emails to parties involved,
where she provides them with information to ensure that they are kept updated. Amanda listens
and follows through on commitments she makes and this has built trust amongst her and the
stakeholders involved.

Since the project has been progressing, Amanda uses every Career Framework Meeting to
monitor the progress, using the project plan to check actions have been completed. Amanda is
confident to move timelines where needed and also make changes to the plan. Amanda also
knows when to seek authorisation where changes deviate from the plan significantly.

Amanda used the Shared Drive to store all the files in refation to the project. She ensures all
minutes, agendas and other related documents are available and stored as per the Hywel Dda
Information Policies.

Amanda has presented the All Wales Career Framework Data in the correct format to Health
Education and Improvement Wales, delivered presentations to a senior executive team.

Yours sincerely

Trish Mathias-Lloyd
Clinical Education Manager

Swyddfeydd Corfforaethol, Adellad Ystwyth, Corporate Offices, Ystwyth Building, Cadeirydd / Chalr
Hafan Derwen, Parc Dewi Sant, Heol Ffynnon Job, Hafan Derwen, St Davids Parl;, Job’s Weli Road,  Mrs Bernardine Rees OBE
Caerfyrddin, Sir Gaerfyrddin, SA31 3BB Carmarthen, Carmarthenshire, SA31 3BB

Prif Weithredwr/Chief Executive
Mr Steve Moore

Bwrdd lechyd Prifysgol Hywel Dda yw enw gweithredol Bwrdd lechyd Lleol Prifysgol Hywel Dda
Hywel Dda University Health Board is the operational name of Hywel Dda University Local Health Board

Mae Bwrdd lechyd Prifysgof Hywel Dda yn amgylchedd di-fwg  Mywel Dda University Health Board operates a smoke free environment
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- Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor)

- FW: SNMT draft agenda
- 29 Feb 2020 at 15:55:16
- Amanda Glanville

From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
Sent: 08 February 2020 22:38
To: Sharon Daniel (Hywel Dda UHB - Assistant Director of Nursing)

<Sharon.Daniels @wales.nhs.uk>
Subject: FW: SNMT draft agenda

Hi Sharon

Thanks for the invite, | confirm | will be in atiendance.
Thanks

Amanda

From: Nikki Palser (Hywel Dda UHB PA to Lisa Gostling, Director of Workforce & OD)
<Nikki.M.Palser @wales.nhs.uk>

Sent: 04 February 2020 10:16

To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )

<Amanda Glanville@wales.nhs.uk>
Cc: Emily Davies (Hywel Dda UHB - Pa to Director of Nursing)

<Emily.Davies?2 @wales.nhs.uk>
Subject: FW: SNMT draft agenda
Hi Amanda

Lisa would to come along and listen to your presentation and evaluation at the Senior

Nursing & Midwifery Team meeting on Tuesday 18" February — she would like you to
be there as well for this item please.

Kind regards, Nikki

From: Emily Davies (Hywel Dda UHB - Pa to Director of Nursing)
<Emily.Davies2@wales.nhs.uk>
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Sent: 04 February 2020 09:03
To: Louise Mills (Ward Sister - Hywel Dda UHB) <Louise.Mills@wales.nhs.uk>; Sian
Hall (Hywel Dda UHB - Simulation and Resusitation Department)
<Sian.Hall2 @wales nhs.uk>; Louise Nevard (Hywel Dda Health Board - Long Term
Care Specialist Nurse) <Louise.Nevard @wales.nhs.uk>; Daniel Blyth (Hywel Dda UHB
- Study Leave & Administration Officer) <Daniel.Blyth@wales.nhs.uk>; Karen Thomas
(Hywel Dda UHB - Joint Head of Dietetics / Ceredigion Therapy Representative)
<Karen. Thomasi2@wales.nhs.uk>; Lisa Gostling (Hywel Dda UHB - Director of
Workforce & OD (Organisational Development) <Lisa.Gostling@wales.nhs.uk>; Mandy
James (Hywel Dda UHB - Senior Nurse Medicines Management)
<Mandy.James @wales.nhs.uk>; Craig Jones (Public Health Wales)
<Craig.Jones@wales.nhs.uk>; Caroline Williams (Hywe! Dda UHB - Senior R&D
Operations Manager) <Caroline Williams5 @wales.nhs.uk>; Trish Mathias-Lloyd
(Hywel Dda UHB - HCSW Development Manager) <Trish.PJ.Mathias-
Lloyd@wales.nhs.ulc-; Barbara Morgan (Hywel Dda UHB - SDM/Senior Nurse School
Nursing and Childhood Immunizations) <Barbara.Morgan2 @wales.nhs.uk>; Bethan
Lewis (Hywel Dda UHB - Hospital Head of Nursing GGH)
<Bethan.Lewi wales.n k>; Carol Cotterell (Hywe! Dda UHB - Assistant Director
Operational Nursing & Quality Acute Services) <Carol.Cotterell@wales.nhs.uk>; Carol
Thomas nee Bevan (Hywel Dda UHB - Head of Nursing (Withybush General Hospital))
homasneeBevan nhs.uk>; Ceri Griffiths (Hywel Dda UHB -
Community Head of Nursing) <Ceri.Griffiths7 @wales.nhs.uk>; Chris Hayes (Hywel
Dda UHB - Nurse Staffing Programme Lead) <Chris.Hayes @wales.nhs.uk>; Claire
Huriin (Hywet Dda UHB - strategic Head Community and Chronic Conditions)
<Claire.E.Hurlin@wales.nhs.uk>; Dawn Jones (Hywel Dda UHB - Hospital Head of
Nursing) <Dawn.R.Jones@wales.nhs.uk>; 'Debbie Fenlon'
<d.r.fenlon @swansea.ac.ulk>; Gill Webber (Hywel Dda UHB - Head of Nursing - PPHTr)
<Gill.S . Webber@wales.nhs.uk>; Julie Jenkins {Hywel Dda UHB - Carmarthen County
Head of Midwifery) <Julie.Jenkins2 @wales.nhs.uk>, Karen Barker (Hywel Dda UHB -
Head of Nursing - Scheduled Care) <Karen.Barker@wales.nhs.uk>; Liz Wilson (Hywel
Dda UHB - SDM/Senior Nurse) <Liz. VI.Wilson@wales.nhs.uk>; John Gammon
(Independent Board Member - Hywel Dda UHB) <John.Gammon®@wales.nhs.uk>;
Mandy Davies (Hywel Dda UHB - Assistant Director of Nursing & Quality
Improvement) <Mandy.Davies3@wales.nhs.uk>; Mandy Nichols-Davies (Hywel Dda
UHB - Head of Safeguarding) <Mandy.Nichols-Davies@wales.nhs.uk>, Mandy Rayani
(Hywel Dda UHB - Director of Nursing, Quality and Patient Experience)
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<Mandy.Rayani@wales.nhs.uk>; Olwen Morgan (Hywel Dda UHB - Hospital Head of

Nursing) <olwen.morgan@wales.nhs.uk>; Paula Evans (Hywel Dda UHB - Directorate

Nurse) <Paula.Evans1i @wales.nhs.ulc>; Poily Leett (Hywel Dda UHB - Senior Nurse
Primary Care) <Polly.Leeti@wales.nhs.uk>; Sara Rees (Hywel Dda UHB - Head of

Service Adult) <Gara.Rees@wales.nhs.uk>; Sarah Cameron (Hywel Dda UHB - Head
of Community Nursing) <sarah.cameron2@wales.nhs.uk>; Sharon Daniel (Hywel Dda
UHB - Assistant Director of Nursing) <Sharon.Daniel5 @wates.nhs.uk>; Sian Hopkins
(Hywel Dda - Quality Improvement Lead) <Sian.Hopkins6@wales.nhs.uk>; Sian
Passey (Hywel Dda UHB - Assistant Director of Nursing Assurance & Safeguarding)
<Sian.M.Passey@wales.nhs.uk>; Sonia Briggs (Hywel Dda Health Board - Senior
Project Officer, Workforce) <Sonia.Briggs2 @wales.nhs.ulc>; Tracey Evans (Hywel Dda
UHB - Head of Community Nursing - Ceredigion)
<Tracey.Evans142a29@wales.nhs.uk>; Vanessa Davies (Hywel Dda UHB -
Occupational Health Adviser) <Vanessa.Davies2 @wales.nhs.uk>; Vicki Broad (Hywel
Dda UHB - Head Of Long Term Care) <Vicki.Broad @wales.nhs.ulkc>
Cc: Nikki Palser (Hywel Dda UHB PA to Lisa Gostling, Director of Workforce & OD)
<Nikki.M.Palser@wales.nhs.uk>; 'Guard S.J." <g.j.guard@swansea.ac.uk>; Chantal
Thomas (Hywel Dda UHB - Assurance Safety Officer)
<Chantal. Thomas@wales.nhs.ulc>; Marilyn Lewis (Hywel Dda UHB - PA)
<Marilyn.Lewis@wales.nhs.uk>; Catherine Thomas (Hywel Dda UHB - Administrator)
therine. Thom wales.nhs.uk>; Jeanette Jones (Hywel Dda UHB - Personal
Assistant) <Jeanette.M.Jones @wales.nhs.uk>; Nicky Griffith (Hywel Dda UHB -
Application Support Trainer) <Nicky.Griffith @wales.nhs.uk>; Amanda Gilanviile (Senior
Workforce Advisor) <Amanda.glanville@wales.nhs.uk:

Subject: RE: SNMT draft agenda

Good morning

Please see attached a slightly amended draft agenda for SNMT on 18 February.
Amanda has asked for a slot to discuss the evaluation of the implementation of the Ali
Wales Career Framework and discuss current position.

Please can all papers be submitted by noon on 10t February 2020.
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regards

Fmily

Emily Davies

CP i ] PA to Mandy Rayani

Cyfarwyddwr Nyrsio, Ansawdd A Phrofiad Y Claf
Director of Nursing, GQuality and Patient Experience
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AGENDA

1807.37 | Vvelcome and Apologies 9am Pg;?g Rayani

Minutes and Action Points from 4th

December meeting ) .
1807.38 Matters arising — 9:10am | Mandy Rayani

Packing of orifices '

. ) | Trish MathiasQ

1807.39 | Skills to Care SBAR 9:30am. - Lioyd/Sharon Daniel
1807.40 | Electronic tagging policy 9:50am | Mandy Davies
1807.41 | Fit to sit 10:10am | Mandy Davies
1807.42 Chaperone Policy and Ver5|on Control 10:30am Sharon Daniel/Carol

Overview Cotterell

‘Comfort break 10:50am .

1807.44 | Staff to publish flowchart 11:05am | Caroline Williams

Nutrition Champion Nurse .
1807 .45 development - next steps 11:25am | Karen Thomas
1807.46 | Knowing you 11:45am | Louise Nevard
1807.47 | Mandatory training 12pm Sian Hall

T Break for Lunch 12:25pm
Mandy
1807.48 | Improving of medicines management 1pm James/Sharon
Daniel

1807.49 | New HEIW commissioning process 1:50pm | John Gammon Verbal
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1807.50

Nursing & Midwifery strategy 2:05pm | Sharon Daniel

1807.51

Study leave update 2:25pm | Dan Blyth

1807.52

Making every contact count 2:45pm | Craig Jones

1807.53

Ail Wales Career Framework:

Evaluation and next steps 3:05pm_ | Amanda Glanville é&‘

_ HCSW Nahonal Conference - 11”‘ March

AOB

For information —

NHS Wales Uniform and dress code -
reminder for comments

hitps:/fheiw.nhs.wales/files/chief-
executive- updatesfstakeholder~u;:)date~
december-2019/ :

IPC Patient A_dmlssion Clinical Risk
Assessment & Screening Tool

I pate of Next Meetmg Thursday 12“’ March 12-4pm, Medlca[ Educatlon Lecture Theatre

Hafan Derwen
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Health Board

HCSW Celebration Event 2020
‘Celebrating Achievements and Efforts’

Time Title Speaker

9.30am Registration and Coffee/Tea

10.00am Welcome from Chair Lisa Gostling

{including housekeeping and introductions) Director of Workforce and Organisational

Development

10.10am A message from Chief Exec Steve Moore
(Chief Executive)

10.20am Where it began... Liz Hargest, Heaith Education and

Improvement Wales

10.40am The journey so far... Amanda Glanville (&L
e OT Claire Simms
e Mental Health Nadine Morgan/Alison Evans/Eleanor Cecil
e General Nursing Trish Mathias-Lioyd
e Level 4 into Pre-registration Nursing Amanda Jones
12.00pm Lunch
1.00pm From the learners...
Video 1 messages from students Various
Level 4 student Rachel Wall
Video 2 messages from students Various
Student Nurse Kerry Jones
Video 3 messages from students Various
1.45pm Journey ahead...
Theatres Theatres Professional Development Team
Open University Majella Kavanagh

{Staff Tutor, Open University)
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2.15pm Awards... To be presented by Mandy Rayani
{Director of Nursing}
Best Learner
Best Tutor/Assessor
Best Support/Mentor
Unsung Hero
2.45pm A message from the Director of Workforce & OD | Lisa Gostling
{Director of Workforce and Organisational
Development)
Lisa Gostling
2.55pm Close from the Chair {Director of Workforce and Organisational
Development)
3.00pm Break: Tea/Coffee and Welsh cakes
3.15pm Workshops...
How do you see yourself in 4 years time?*
1} Nursing Amanda Jones
2) Level 4 Andrew Evered
&;__ 3) All Wales Career Framework Evaluation and Amanda Glanville/Trish Mathias-Lloyd %\
CPD
4.00pm Close of Event

* Workshops:

1} A discussion with Amanda Jones on the various Pre-Registration Nursing Programmes.

2) A discussion with Majella Kavanagh on the route to nursing through the Open University.

3) A discussion with Shelley Dony on the Level 4 Certificate in Health Care.

4} A discussion with Amanda Gianville and Trish Mathias-Lloyd on continuous professional development within
(* the role as a HCSW and evaluation and feedback of the implementation of the All Wales Career Framework. M\
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_%, FEEDBACK %

Managers need greater support with identifying who goes on courses in
what order and how they manage this at ward/service level.

Told it was mandatory, although many staff have not yet had to start it,
especially those close to retirement. If it is mandatory, then itis
mandatory.

Wish there was more face to face contact at the beginning and posters.
Not a complete pathway for Mental Health, which is as clear as the
others

Level 3 was hard, wish that there was level 2 funding to allow staff to do
level 2.

Would have preferred more time to attend college. Once a month not
enough.

As it’s a requirement, why should work be done in own time

Induction process was clear. Offered time.

Can we look at an easier study leave process

Helpful tutors at college.

Wish the start dates were not so far away.

Could there be a video about the All Wales Career Framework so all staff
can see it on social media?
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. Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor )

- FW: Apprenticeship Induction
- 29 Feb 2020 at 17:03:53
"o Amanda Glanville

From: Sharon Daniel (Hywel Dda UHB - Assistant Director of Nursing)

<Sharon.Daniel5@wales nhs.uk>
Sent: 16 February 2020 11:59

To: Amanda Glanville (Hywel Dda UHB - Organisational Development Officer)
<Amanda.Glanville@wales.nhs.uk>

Subject: FW: RE: Apprenticeship Induction

Hi Amanda

This cannot happen. I have spoken to his ward manager and he can start on the next induction. T
will also be discussing this in my senior nurse meetings.

We will get there.

Thanks

Amanda

From: Amanda Glanville (Hywel Dda UIHB - Senior Workforce Advisor )
<Amanda.Glanville@wales.nhs uk>

Sent: 08 February 2020 09:47
To: Sharon Daniel (Hywel Dida UHB - Assistant Director of Nursing) <Sharon Daniels les.nhs uk>

Subject: FW: RE: Apprenticeship Induction
Hi Sharon

Please see email trail below. Adam needs the qualification to be compliant to the All Wales Career
Framework, I am having more and more of these,

Please advise

Thanks
Amanda

From: WSESREgS(Hywel Dda UHB - Ward Clerk) wales.nhs ukc>
Sent: 07 February 2020 09:12
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To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanvill les.nhs uk>

Subject: RE: Apprenticeship Induction

Thank you

Yes, [ama HCSW.

Best Regards

Hafan Dderwen
Hywel Dda University Health Board
Carmarthen

SA31 3BB

01267 239615

From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda, Glanville@wales.nhs.uk>

Sent: 07 February 2020 08:51

To: AEENSER (1ywel Dda UHB UENEREND) -SSR ) 105 0 hs. 1>
Subject: RE: Apprenticeship Induction

Hi Aled

Can I confirm that you are a HCSW? T will look further into this,
Thanks

Amanda
-~---Original Appointment-----
From: SESNEE (Hywel Dda UHB - B ()\vales.nhs.uk>

Sent: 07 February 2020 08:49
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To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )

Subject: Declined: Apprenticeship Induction

When: 10 February 2020 00:00 to 11 February 2020 00:00 (UTCH+00:00) Dublin, Edinburgh,
Lisbon, London.

Where: Ty Dyffren, Rhoda Frank, Ammanford, SA18 2QE

Hi Amanda

Study leave declined by the directorate. I’ve been told by my line manager I am not to attend this
COUrSE NOW.

T tried to explain I need-it for my job, but she has said that this is not an option as she will need to
cover my shifts.

Thanks Aled
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I es cerr Franiewor
Week Fading
Design Phase & Quiline Plan PDate Completed 7.3 1] alze e Fd L 1 s e iryesy nadsaf -2z gz Jead sy w203 REof 17 245 13 8 r 15 22 299 5] 12 {19
Terson Responsible T
Aclivites
Next Planned Actual
AG Changg plan 18 & S8
AG Commuaication Stralegy T8 (W 6/L/18} %
AG Stakeholder Mapping 8 i i 68
LG Execuiive approval of Change 15008 i1
AG Agree Stakcholder Roles 15/1/18 871118
AG Risk A 19/1/18 18/1/E8
AG ‘Terms of Reference 19/1/18 1541718
AGT.G/TML Set up Career Fmmework Group 19/1/18 181118
AG/TML - . BHo2/26H 11218
{dentify Change Champions AL/03/20%
AGMR 02120 £5/4718
Set stp Dala and Recording T&F Group HAOHZOH
18/04/201
N A0 1173118
AG Set up Tinance Control Group 18/04/201
AG Change Champion Training 2513138 25/3/18
AGYB Full Communication Latmch 14413 11418
AG/TML Qualification Development See Qualification [ Nexi Due March
Plan 2020
AGITML Assessor & [QA [nfastmicture See Assessor & 1A NCx Due March)
Pan 2020
e -
AG/Change Champs Change Champien Feedback & Tvalpation Quarterly 2;;:)])“2 Apdl
AGILG Funding Utilisation Documest submission Annually };;; ; Due Jau
Mext Dh irif
Change Champs "Team Talks - Feedback theough Change champions Quarterly 2;20 m&, I
1]
AGTML HEW Progression Presenlation "Twice a year ?;;;Due Tun
AGLOITML | ooptepertvaining, Pravider Moetings wisr1g| 518 _ |
AG Submission of All Wales Carcer Framework Data 31/0E2014 18/01/2018 o i
o 3L0E/201429/01/2019 i
3Hera024 12/02/2020 i
” 20/02/204
AGLG 2020 Implementation Action plan lo WG/HENY 31/8/20
Dale Completed 7.7 03- 0] 21-5 261 4. P 11-H 1B E25-H 4] 12418 Y25 N 1-af 844 15422 429 160 13N 20 N22N3-Fa 10-5 §7-0 24)] 1-0g B-Ro 13- 221 297 5-A4 §2-A 19
Person Respoensible Meetlups/PresentattonvyEvents
Planned Actual
‘Next Doe J
AG Career Framework Group Quartery| Kt e Juze
2020
Financial Cozstrol Group Quartezly pext Due June
2020
MNes
SNMT Group Attendanos - Verbat Update/QasA/Bvatuation Quartetly] 2;‘5[’"3 June
‘Therapy Leads Group Attendance - Verbal Quartedy MNext Due fune
Update/Q&A/Byvaluation Y2020
Workforce & OD Sub Committee Attend: ~ Verbal varntery Mext Due July
Update/QReABvalnation Quarterly )99
BUPAG Aftondancs - Vesbal Update/Q&A/Evaluation Quartedly ;’:;; Dre July
Career Framework Informintion Sessions \\‘eekl?r fof Completed
4 weeks
. Next Dae July
‘Grow Your own potential days PPI1 Quarterdyl;nan
Next Eue Jol
Grow Your own potential days BGH Quasteriy 2:20 i
Next Duc Jnly
Grow Your ewa potential days GGIT Quarierly 2020 1 ALY
N
Grow Your ewn polential days WGH Quartsrly| 2;;; Due July
. . Next Dne Oct
HCSWY Celehmtior Events Amnally |0
Date Completed FER P POW PYS PEA IR TR PTR: FE¥I ERISEE PR PUFY P PR FONE PEW ERV SRR ICHE-FR ERN TR [VESIR IR PR EEN E35 b2 LV PR30 FES
Person Responsible Commonicatton Timellnes/Action
Flanned Aclual
YB Release afl do i 144418 L. lans
YB/LG/AG Launch News! hmitted for sign off 22/3/08 18/3/18
SB/YR Closed, no lange|
Submission of FAQ E ﬁ— Quartedy freqtiired
YB/LGIAG * Next Dug April
Newsletter Quartery 2020
YO/LGIAG All Wales Career F % Posler Siga O 16/3/18 1643118
YBLGAG All Wales Cameor Framewerk Overview Sign Off 11/3/18 11/3/18
YBAG/AG Globat Email Content agreed 4/3f18 4318
YB/AG . . . . . Monthiy|Next Tue Oct
Good News Storfes/ Leaming Update - Socis! Media V) $ Quarterly| 2016
AGISD |Brochure for qualifications 25/3/18 13/3/18
73 rijzsavd i e q as fasdf 1 Kranas . afwafisd22-920 daad 13420 ¥ 274 3. R 24 1-hd 3-8k 15
Person Responsible Qualtlfication Timelines Date Completed A i B B i S L B Gl s
Planned Atlual
AGISG Clinical Heatth Support Level 2 rovision 20/5/18 1345718
AG/SQ Clinical ITealtheare Support Eevel 3 Provision 17/6/18 106118
AGQ/ISG B ity & 1% ics Level 3 Provision 15/7/E8 Vg
AGISG Beslth & Social Care 1.2 Provision 12/8/18 12/8/18
R o L 004122044
AGISG Health & Sociaf Care 1.2 Provision - New 31701201 131119
AG/SG Physiol y Suppost Fevel 3 23/9/18 16/9/18
AG/CS Occupalional Therpy Support Level 3 15/9/19 /1819
AGHQ Podialry Support Level 3 2/2/20 2/2/10
AGIAT Periopemtive Care Level 3 223120
AGIVS Tehabilitation Level 3 24/5/20
AGIAT Specchand L Eevel 3 124920
AGKT Digtetics Snpport Level 3 . 14/6/20)]

Gge V o% &



AGIAD Clinical ing Level 3 38/6/20
AG/CH Health $cience Level 4 19/7/20
AGIWO Therapies Level 4 15/8/20
Persan Responsible Assessor Network Date Completed 7-3q 140262 221 4 Fe LR R 2 g 11y 1e 25 6 1 A B 15420000 Jendl 13 N0 M22 0 3 s0af 179 24 1 ded B 34022, A{12.419-4
Flanned Acluz]
AG/TML Standardise Appeals Proceduse 26/16/18 Z6/16/18
AGTML Standardise Assessment Procedure 18/11/18 18/11/18
AGITML Standardiss IQA Procednrs g unaas
AG/TML Standardise Assessment Strtegy 3L/19 3/1/19:
AG/TML Standartdise 104 Strtsgy 2671419 26/K/18
AGITML Standandise pling Stralepy 1872419 182119
AG/TMI, Set up Assessor Nelwork 13/3/19 13/3/19
AG/TML Set up {QA Network 544719 5/419
AG/TML Devise an Assessor Tnining Day 17/11/19 1441719
AG/TML Devise an [QA Training Day 23/1/19 23711419
AGFIML Deliver 2 day Assessor/ QA Training with Agored C1 18/12/19] 18/12/19
AG/TML Deliver 2 day Assesser/ IQA Training with Agored C2 12/1/20 12/1/19;
AG/TML Deliver 2 day Assessor/ JQA Training with Agored C3 16/02/20120 Cancetled
AG/TML Delivet 2 day Assessor/ IQA Trsining with Agored C4 12/3/20
AG/TML Dreliver 2 day Assessor/ JQA Treining with Agemd C5 18/4/20
AG/TML Deliver 2 day Assessor/ IQA Tyalaing with Agered C6 18/5/20
AG/TML Deliver 2 day Assesser/ TQA Training with Agpred C7 20/6¢20
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. Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor )

2
4

_FW: HEIW HCSW Funding.pptx
29 Feb 2020 at 16:49:44
- Amanda Glanville

From: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling@wales.nhs.uk>

Sent: 04 February 2020 08:29

To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanvill

Cc: Trish Mathias-Lloyd (Hywel Dda UHB - HCSW Development Manager)
<Trish.PJ.Mathias-l loyd@wales.nhs.uk>

Subject: RE: HEIW HCSW Funding.pptx

Hi
Thanks, this looks great.

I’'m happy for you to say we’re exploring the possibility for apprentices to work across
Health & Social care.

Lisa

Lisa Gostling

Director of Workforce & OD Cyfarwyddwr Y Gweithlu a Datblygu Sefydliadol
Hafan Derwen, Parc Dewi Sant, Hafan Derwen, Parc Dewi Sant,

Jobs Well Road, Heol Jobs Well,

Carmarthen, Caerfyrddin,

Carmarthenshire, Sir Gaerfyrddin

SA31 3BB SA31 3BB

Tel: 01267 239722 Rhif Ffon: 01267 239722

Email/ E-bost: lisa.gostling@wales.nhs.uk

?C%Q l0@5




Join us on

This e-mall may contain confidential information. If you belleve that you have received this e-mail
in error please accept our apologies. Please do not disclose, forward, print, copy or distribute
information in this e-mail or take any action in reliance of its contents - to do so is strictly
prohibited and may be unlawful, Please inform the sender that the message has gone astray before
deleting it. The contents of this e-mail may be subject to public disclosure under the NHS Code of
Openness or the Freedom of Information Act 2000. The confidentiality of this message, contents
and any reply cannot therefore be guaranteed.

Gall yr e-bost hwn gynnwys gwybodaeth gyfrinachol. Os ydych yn credu eich bod wedi derbyn yr e-
bost hwn trwy gamgymeriad, a wnewch chi dderbyn ein hymddiheuriadau. Peidiwch a datgely,
anfon ymlaen, printio na dosbarthu'r wybodaeth yn yr e-bost hwn na gwneud unrhyw beth gan
ddibynnu ar ef gynnwys - gwaherddir hyn yn llwyr a gall fod yn anghyfreithion. Rhowch wybod i'r
anfonwr bod y neges wedi mynd ar grwydr cyn ei ddileu. Gall cynnwys yr e-bost hwn fod yn agored
i ddatgeliad cyhoeddus o dan Cod y GIG ar fod yn Agored neu'r Ddeddf Rhyddid Gwybodaeth 2000,
Felly ni ellir sicrhau cyfrinachedd y neges hon, y cynnwys nac ychwaith unrhwy ateb iddi.

From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville @wales .nhs.uk>

Sent: 03 February 2020 21:42

To: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling@wales.nhs.ulk>

Cc: Trish Mathias-Lloyd (Hywel Dda UHB - HCSW Development Manager)
<{rish.PJ.Mathias-Lloyd @wales.nhs.uk>

Subject: HEIW HCSW Funding.pptx

Importance: High

Hi Lisa

Q@%@ 2 oR D




Here is the presentation from HEIW tomorrow. | have covered all they asked for including
funding 2019/2020, funding 2020/2021, best practice, use of apprenticeship funding,
sustainability, integrated working, etc.

Didn’t know whether to mention Joint apprentices without checking with you first.

If you could let me know if you are happy with content, that will be great. | will do a final
proof read in the morning.

Thanks

Amanda

3£ 3
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<Trish.PJ.Mathias-Lloyd @wales.nhs.uk>

Sent: 04 February 2020 15:04

To: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling@wales.nhs.uk>

Ce: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )

<Am Glanville@wales.nhs.uk>

Subject: HEIW

Hi Lisa,

Just in the car on the way back from HEIW after the presentation Amanda was
awesome, she blew them away with the presentation and the narrative, delivering a
professional presentation.

They were asking a couple of questions throughout but we did not get the grilling we
thought.
It was very positive.

Hopeiully, we will get what we asked for or close to it.

Cofion Goraw/ Kind Regards

Trish

Trish Mathias-Lloyd - L _ 5
Rheolwr Addysg Glinigol _ Clinical Education Manager
Bwrdd Iechyd Hywel Dda yw enw gweithredol Bwrdd lechyd Lleol Hywel Dda

Yagrierawchatafyn Gymraggnou Saesreg
Flaszawria b me a0 Welsh or Eaghsh

Hywel Dda Health Board is the operational name of Hywel Dda Local Health Board

Gall yr e-bost hwn gynnwys gwybodaeth gyfrinachol. Os ydych yn eredu eich bod wedi derbyn yr e-bost hwn frwy gamgymeriad,
a wnewch chi dderbyn cin hymddiheuriadau. Peidiweh A¢ datgelu, anfon ymlaen, printio na dosbarthu'r wybodaeth yn yr e-bost
hwn na gwneud unrhyw beth gan ddibynnu ar ei gynnwys - gwaherddir hyn yn Hwyr a gall fod yn anghyfreithlon. Rhowch wybod
i'r anfonwr bod y neges wedi mynd ar grwydr cyn ei ddilcu. Gafl cynnwys yr e-bost hwn fod yn agored i ddatgeliad cyhoeddus o
dan CA’d y GIG ar fod yn Agored neu'r Ddeddf Riiyddid Gwybodaeth 2000. Felly ni r sicrhau cyfrinachedd y neges hon, y
cynnwys nac yehwaith unrhwy ateb iddi.

This ¢-mail may contain confidential information, If you believe that you have received this e-mail in error please accept our

Crikesial 2. 3

\Qfx@eioﬁa




- Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor )

- FW: HEIW
-9 Feb 2020 at 13:29:056
- Amanda Glanville

From: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gostling@wales.nhs.uk>

Sent: 04 February 2020 16:29

To: Trish Mathias-Lloyd (Hywel Dda UHB - HCSW Development Manager)
<Trish.PJ.Mathias-Lloyd @wales.nhs, ulk>

Cc: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville @wales .nhs.uk>

Subject: RE: HEIW

Fabulous news, thank you both for going.

Look forward o a discussion about it and finding how much they allocate us to
progress the project this year.

Lisa

Lisa Gostling

Director of Workforce & OD Cyfarwyddwr ¥ Gweithlu a Datblygu Sefydiiadol
Hafan Derwen, Parc Dewi Sant, Hafan Derwen, Parc Dewi Sant,

Jobs Well Road, Heol Jobs Well,

Carmarthen, Caerfyrddin,

Carmarthenshire, Sir Gaerfyrddin

SA31 3BB SA31 3BB

Tel: 01267 239722 Rhif Ffén: 01267 239722

Email/ E-bost: lisa.gostling@wales.nhs.uk

Join us on ‘

) LinkedIn

From: Trish Mathias-Lioyd (Hywel Dda UHB - HCSW Development Manager)

nge, QA [




1. Amanda Glanville (Hywel Dda UHB -
Senior Workforce Advisor)

- FW: Hywel Dda All Wales Career
Framework Data

29 Feb 2020 at 16:46:05

- Amanda Glanville

From: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational
Development) <Lisa.Gosltling@wales.nhs.uk>

Sent: 12 February 2020 15:00

To: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )
<Amanda.Glanville @wales.nhs.ukc>

Subject: Re: Hywel Dda All Wales Career Framework Data

Hi

Sorry I've not responded yet. Yes please, | am happy for you to send.
This shows a significant improvement in daia. Well done.

Sent from my iPad

On 12 Feb 2020, at 14:34, Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor
) <Amanda.Glanville @wales .nhs. ule wrote:

Hi Lisa

Can | ask if your happy for me to send this to HEIW please?

Thanks

Amanda

From: Amanda Glanville (Hywel Dda UHB - Senior Workforce Advisor )

Sent: 08 February 2020 16:33

To: Lisa Gostling (Hywel Dda UHB - Director of Workforce & OD (Organisational Development)

Cc: Trish Mathias-Lioyd (Hywel Dda UHB - HCSW Development Manager); Sheltey Dony (Hywel Dda
UHB - Future Workforce Development Manager)

Subject: Hywel Dda All Wales Career Framework Data

importance: High

Hi Lisa

()age 0@ 3




Wondering if you could sign this off the send to HEIW please. Significant improvement
on last year.

Thanks

Amanda

Hi Tessa

Please see attached the data for Hywel Dda. | have Just made a few comments to
support the data:

December 2018 shows HCSW holding a level 2 minimum was 24%, increasing to
35% in December 2019. As well as additional qualifications undertaken/achieved
this is also the inputting of Certificates on ESR.

Band 2 compliance has increased from 17% in 2018, to 36%

Band 3 compliance has increased from 18% in 2018, to 29%

Band 4 compliance has increased from 5% in 2018, to 22%

Overall compliance has increased from 17% in 2018 to 40%

¥

The following are not included:
B5 Assistant Psychologist not included in the data
B5 Play Specialists not included
B7 Senior Behavioural Practitioners
B7 Councillors

Additional Qualifications inductions planned for 2020/2021 (with planned numbers):
- Rehabilitation Support Level 3x 15
Podiatry Support Level 3x 5
OT Support Level 3x 12
SALT Support Level 3 x
Perioperative Support Level 3 x 10
Physiotherapy Support Level 3 x 10

Qaga Ao 3.




Monthly Inductions Clinical Healthcare L3

Thanks

Amanda
<Annual HCSW Framework Qualifications data 31st December 2019.xlsx>
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