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Executive summary 
This report discusses the definition of sustainability, and the benefits of being a sustainable company.
McDonald’s believe that sustainability focuses on the planet, people, community, food and sourcing. Their main aim is to achieve a positive impact on farmers and how they source. The significance of the McLibel case is also addressed.  
McDonalds face many sustainable challenges such as cheap meat and zero hour contacts. 
The nutritive value of their food is one of the main sustainable challenges McDonalds face. The food the company produces is linked to health-related illnesses and they do not display these risks. Obesity is also on the rise and McDonalds appear to be contributing to this. 
There are many recommendations in place to ensure that McDonalds can become a completely sustainable company. 




































Introduction 
This report will analyse sustainability in business, and will discuss the benefits experienced in being a sustainable company. In choosing fast food chain, McDonalds, the report will outline the sustainable challenges it faces, and focus on one main challenge, namely nutrition. Carrols CSR pyramid, the triple bottom line and Freeman and Friedmans theories will all be used to analyse sustainability at McDonalds. Academic literature, articles and the official McDonalds website will be included to understand the sustainable challenges faced by McDonalds. Recommendations will then be made on how McDonalds can become more sustainable in terms of its products nutritional values.  





































What is sustainability? 

Sustainability in business is the “management and coordination of environmental, social and financial demands and concerns to ensure responsible, ethical and ongoing success” (Rouse, 2013). Savitz and Webber explain that sustainable cooperation’s create profit not solely for profit maximization but for the shareholders, protecting the environment around the business and improving the lives of the people it impacts (Savitz, 2008) . As sustainability is such a broad topic there remains no clear definition. Michael Toman explains that this is a result of the further research needed. The issue highlights two conflicting views. Businesses can appear solely as places that create wealth and generate revenue. In contrast, they can also be seen as places concerned with people, and should therefore be sustainable. Toman also explains that more economic and social researchers should broaden their research by considering the opposite debate to define what they think a business is there for (Toman, 1994). 

There are many benefits for a company regarded as sustainable. By being sustainable a company improves its brand image. It has been found that 58% of the population buy from a brand because of it environmental status. This will lead to an increase in both customers, and prospective applicants seeking for work in a company so highly regarded. A sustainable business will also lead to high productivity and reduce costs. This is due to the efficient operations in place due to the commitment of being a sustainable company (Rogers, 2016). 


























Sustainable challenges McDonalds face 

On McDonald’s official website they display how they are sustainable in relation to its people, planet, food, community and sourcing. They strive to create a positive impact on society with their core value being to create opportunity. By 2028 the restaurant wants to improve 100% in offering more fruit and vegetables, and reduce fats and salts across its entire menu. They also hope to have 100% fibre packaging and to increase recycling in all its restaurants by 50% (McDonalds, 2018).   

McDonalds main sustainability aim is to make a positive impact for farmers by advancing the production of beef (McDonalds, 2018).  McDonalds appear to be striving towards sustainability which could be due to the impact of the McLibel case. In 1986, a Greenpeace group based in London handed out leaflets explaining the dangers of eating in McDonalds. They highlighted issues such as littering, the mistreatment of animals and the destroying of rainforests. McDonalds ordered for the claims to be retracted. In 1997, the case was closed with all claims being identified as false. However, this turned into PR disaster for the company as it was a ten-year trial and the biggest in English history. It is crucial for McDonalds to be a sustainable company to avoid such a disaster re-occurring (BBC, 2005) .  

In 2005 like many other big brands McDonald’s tried to become global sustainable champions (P Dauvergne, 2011). However even though the company strive to become the highest sustainable company they continue to face challenges. According to the USA Labour Centre more than 52% staff working at McDonalds have enrolled on some type of government benefit scheme demonstrating that there are many on zero hour contracts impacting on family incomes. Another question raised as to whether McDonalds are sustainable, is the cost of bought cheap meat. According to a non- for profit meat company the meat produced by McDonalds creates more greenhouse gases than cheese and pork (Gunther, 2014).  



















Nutrition in McDonalds 
A sustainable challenge which McDonalds face is the nutrition of its food, and the health risks its food contributes to. Such a question was asked by a customer as to why this was not seen as a concern to the company. The company replied,

“McDonald's works hard to promote the benefits of having a balanced and healthy diet and an active lifestyle. However, it is not for McDonald's to tell people what to eat” (McDonalds, 2018). 

This statement implies that McDonalds do not take responsibility to the health issues people may suffer from eating their foods. This shows how irresponsible the company are for not following the social line in the triple bottom line theory (Economist, 2009). Research was undertaken by Morgan Spurlock, the creator of supersize me in 2004. This research included Spurlock eating only McDonalds for a month which showed damaging effects to his health. At the end of the investigation Spurlock had increased twenty-five pounds in weight and his cholesterol levels were rising fast. An excessive amount of fat found in his liver led him to feel depressed and moody. This investigation led to Washington DC physician’s committee creating a short advertisement making people more aware of the health risks linked to McDonalds products. However, people continued to buy from the chain restaurant. (Robbins, 2017).  

McDonalds is a fast food chain, and its food exceeds the daily nutritional value people need. Therefore, the chain could be linked to the rise in obesity as the food it produces is not regarded as healthy. A report conduction from NHS England shows that nearly 60% of women and 70% of men were overweight or obese in 2015. The report also showed that only 26% of the UK population ate the recommended five a day, which implies almost three quarters of the nation did not (England, 2017).  McDonalds are aware of this rise in obesity and are making gestures to act responsibly. Over the years, McDonalds has reevaluated their menu to reduce the levels of fat and salt in Happy meals, helping children not to become obese and minimizing the risk of diabetes. McDonald’s have put several measures in place to help cut down the calories including offering organic milk, water and fruit bags (McDonalds, 2018). However, such actions may not be sufficient. The company may be slightly reducing the calories, but they want to keep the taste of original happy meal burger. This suggests that happy meals will still not meet recommended nutritional values. 

McDonalds offer unhealthy food choices, and their menu may be affected as a calorie cap may be implemented across all fast food chains.  According to The Times (2018) newspaper, Public Health England (PHE) have asked McDonalds to cut their calories down to six hundred calories in their lunch menu and to reduce the calories even more in the breakfast menu to four hundred calories. This cap may be applied in March. The cap is being implemented due to rising obesity and PHE head nutritionist saying, “people eat 200-300 calories, too many a day” which can be a result of the availability at fast food chains. As the cap has only recently been announced, it appears McDonalds are preparing for this change in law , and have introduced healthier grilled chicken pieces. To be more sustainable McDonalds need to once again reevaluate their menu as Big Macs and Mcflurry exceed the number of recommended calories PHE believes acceptable in the nations diet (Squires, 2018).  Archie Carolls CSR pyramid displays four stages companies are responsible for. The third stage legislation applies to the nutrition of McDonalds (Carroll, 1983). McDonalds is a reactive company that only makes changes when new laws are implemented. It can be seen that McDonald’s did not reduce the calorie intake in its menu before the calorie cap was announced. Legislation is key to this company, as without  government enforcing ways to reduce the rise in obesity it appears McDonalds would not make significant changes to assist in healthy eating. 

Fig 1: CSR Pyramid (Carroll, 1983)
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In 1994 John Elkington came up with the triple bottom line that businesses should use. The first line, is the corporate profit of the business, profit and loss. The second line, is how the company has been socially responsible, and the third line is how environmentally responsible the company has been. This theory is based on the three P’s profit, people and planet to measure over time how well the business is doing at being sustainable (Economist, 2009). McDonalds use the triple bottom line theory using the P for people under their sustainability of nutrition. Nutrition is all about the people of McDonalds as they are the consumers of the food they produce, and it is the people they need to please. By producing unhealthy food, they are serving foods that contribute to health -related illnesses. To be a sustainable business this issue needs to be addressed. 
















Fig 2: Triple bottom line (Economist, 2009)
[image: ]


















McDonalds have adopted the triple bottom line however they still need significant input to become an entirely sustainable company.  To be sustainable for the planet McDonalds have tried to change their farming methods to use 100% sustainable palm oil. Another example of McDonalds being sustainable is the funding of the Ronald McDonalds house charity. This charity helps families with children suffering from life threatening illnesses (Rowley & McMurtrey, 2016). 


According to Milton Friedman “There is one and only one social responsibility of business — to use its resources and engage in activities designed to increase its profits so long as it … engages in open and free competition, without deception or fraud.” Friedman believes that the main purpose of an organisation it to create profit for its shareholders. This theory can therefore be selfish as money, for example, is not given to charities. Freeman suggests that all stakeholders are taken into consideration. This may involve a decrease in profit to ensure there is social responsibility. By implementing the stakeholder theory, the company must have two responsibilities. The first being the stakeholders must be involved in decisions made and the second being no stakeholders rights are violated (Smith, 2003). 

McDonalds uses aspects from both theories. By running the Ronald McDonald charity, it can be a social responsible organisation. However, it appears that profit is this companies main goal which make it a more shareholder driven company. As the company produces food which has links with health-related illnesses and only makes changes adhering to legislation McDonalds is a selfish company whose best interest are not the people but profit maximization. 




Recommendations 
McDonalds may appear to be a sustainable company but they are in the initial stages of change. To ensure that their food does not contribute to health- related illnesses such as obesity it is crucial that McDonalds reevaluate their values. Initially, McDonalds needs to reduce the input of chemicals such as MSG used in their products. These chemicals are used to improve taste ensuring the customer returns time and time again. They need to reassess what is more important in terms of sustainability. 
If McDonalds are not willing for change they should provide information on the health risks involved. It is McDonalds responsibility to inform the people, who are otherwise left unaware.
Another recommendation McDonalds could act upon is grilling the chicken it offers on its menu. This lowers fat content and reduces calories. 
As McDonalds is a burger chain it uses processed white bread, high in carbohydrates and thus calories. An alternative brown or whole meal roll would reduce the calorie content. 
































[bookmark: _GoBack]Conclusion 
In some ways, McDonalds are a sustainable company creating their own charity, expanding their menu with healthier options and setting future goals for themselves. However, it is also clear that the company is only sustainable , when reactive to government legislation. McDonalds therefore cannot categorise themselves as a sustainable company if they only make changes when it is enforced, and not through their own volition. Recommendations laid down can guide McDonalds into becoming a wholly sustainable company, but they face challenges which need to be overcome in order to merit such recognition. 






































Appendix 


Figure 1: (Carroll, 1983) 
CSR Pyramid 
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Figure 2: (Economist, 2009)
Triple bottom line 

[image: ]






















References 
BBC, 2005. McLibel: Longest case in English history. 15 February, p. 1.
Carroll, A., 1983. Carroll’s CSR Pyramid and its applications to small and medium sized businesses. Research metheology, p. 1.
Economist, T., 2009. Triple bottom line. idea , 17 November, p. 1.
England, N., 2017. Statistics on Obesity, Physical Activity and Diet, London: NHS.
Gunther, M., 2014. Why McDonald's should focus on less beef and higher wages. The Guardian, 28 January, p. 1.
McDonalds, 2018. McDonalds. [Online] 
Available at: http://www.mcdonalds.co.uk/ukhome/whatmakesmcdonalds/questions/food/diet-&-nutrition/why-doesnt-mcdonalds-put-health-warnings-on-its-packaging.html
[Accessed 21 January 2018].
McDonalds, 2018. Our Approcah to Sustainability. [Online] 
Available at: http://corporate.mcdonalds.com/mcd/sustainability/sustainability-approach.html
[Accessed 21 January 2018].
P Dauvergne, J. L., 2011. Big brand sustainability: Governance prospects and environmental limits. Global Environmental Change, 11 October, p. 1.
Robbins, J., 2017. How Bad Is McDonald’s Food?. The Blog, 6 December, p. 1.
Rogers, M., 2016. 6 Benefits of Becoming a Sustainable Business. Trending, 19 March, p. 1.
Rouse, M., 2013. business sustainability. [Online] 
Available at: http://whatis.techtarget.com/definition/business-sustainability
[Accessed 21 January 2018].
Rowley, B. & McMurtrey, M. E., 2016. McDonald's and the Triple Bottom Line: A Case Study of Corporate Sustainability. Journal of Strategic Innovation and Sustainability ; West Palm Beach, 1 May, p. 4.
Savitz, W., 2008. Sustainability and business-to-business marketing: A framework and implications. Industrial Marketing Management, 8 November, p. 2.
Smith, H., 2003. The Shareholders vs. Stakeholders Debate. Research Feature, 15 July, p. 1.
Squires, C., 2018. McDonald's, KFC and Burger King could be ordered to 'calorie cap' their food. Restaurants , 18 January, p. 1.
Times, T., 2018. Calorie Cap. [Online] 
Available at: https://store.thetimes.co.uk/special-offers/?utm_source=google&utm_campaign=UK_G_BP_Times_E_The_Times&utm_medium=paid_search&utm_term=the_times_Exact&utm_content=BAU_12062017
[Accessed 21 January 2018].
Toman, M. A., 1994. The difficulty in defininf sustainability. The difficulty in defininf sustainability , 1 November, p. 6.




1

image3.png
community, education, equity, social
resources, health, well-bring, and quality
of life

BEARABLE EQUITABLE

SUSTAINABLE





image1.png
McDonald's
L] ®




image2.png
Carroll's CSR Pyramid





A Report on
sustainable challenges
faced by McDonalds

‘McDonald's



