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Introduction 
By the time the assignment is being written, the world has changed before our eyes, we are living in new world order and moving into the ‘new normal’ stage in our lives. One thing for sure the pandemic made sure that China missed the most important celebration in the Chinese calendar, the “Chinese New Year”.  The pandemic declared by the World Health Organisation (WHO) official COVID-19 shock the world at its core, changed the way we live, work, travel and to live a cost to human lives. 4 million confirmed cases globally, businesses are coping with lost revenue, disrupted supply chains due to factory shutdowns and quarantine measures across the continent restricting movement and commerce.  There has been much awe as the world  watched helplessly at the huge loss, of human lives on a daily basis, which has instilled fear in the workforce many being scared to go back to work. The impact has been felt and being felt in every corner on earth and we have to learn to live with the virus as the world cannot come to a standstill, new ways have to be sought and learn on how to live along with the virus until a vaccine if found if it is ever found.  Business operations world-wide  have seen a decrease by half in revenue and profits, the confidence in future company performances has weakened, the world is witnessing a downturn in the stock markets this is unprecedented as no outbreak has ever had such a severe influence on the stock markets have become more volatile.  With  uncertain future as coronavirus pandemic is forcing businesses to rethink business objectives and strategies it is an either swim or sink situation. Organisations have to find a middle ground  between a short and long -term perspective for a better sustainability and business success, because what is happening now, is impacting  the economy and all due to organisations neglecting long term objectives and concentrating on short term goals. As we move to post pandemic with much uncertainty of the coronavirus, across the globe, lockdown restrictions are being lifted with caution, but some remain in place as we embrace the new normal. 

The contemporary competitive landscape has been changed dramatically with the ongoing pandemic which has shocked and put the global business on standstill.  The next section will discuss the impact of the pandemic on businesses.




Analysis of how the outbreak is impacting on organisations.
The coronavirus outbreak has highlighted how poorly equipped organisations are to deal with one-off shocks, but many large firms were falling behind the curve even before the crisis. Many organisations and business have shown how they are unable to keep up with shifts in demand and customer expectations. Haldane and Davies (2011) argue that one of  the problems that leads to economic chaos is short-termism. Many organisations focus on quick profits due to the intensive pressure to satisfy the stakeholders and investors more often taking the eye of the ball. Having said this, not all organisations have been badly hit in the current pandemic, as some have hard plans in place that could keep them afloat for as they learn more on the pandemic. Organisations tend to focus more business priorities ( share price, revenue growth, gross operating profits, unit cost and production and return on capital employed )short term than long term and this might cause dangers to the company as witnessed in the current pandemic.  Poterba and Summers (1995).

The current situation is highlighting that different sectors are experiencing  Supply shortages, and broken Supply chains and production have been greatly affected. The environment is what gives organisations their means of survival, environmental changes can be fatal to organisations. I will argue that hostile changes in the environment as the current pandemic makes it vital for strategic managers in organisations to analyse the environment carefully and not use the PESTEL Framework for the sake of using it but plan and assess carefully to anticipate the possible influence the changes will have on their business. Managers lack control and risk short-termism always concentrate on short term gains at the expense of the long-term projects.  
Strategy and strategic decisions in organisations are always associate with long term direction: what sort of organisation it should be and realising those decisions it will take a long-time. A strategy is a direction and scope of an organisation over the long term, which achieved advantage in a changing environment through its configuration of resources and competences intending to fulfil the stakeholder’s expectation. Johnson, Scholes. K and Whittington. R (2012). The pandemic is testing business and business leaders across the globe like never before, the employees, investors and stakeholders are looking at the business leaders to guide their organisations confidently and effectively through these coming months, are they are confident in leading an organisation in a pandemic and to how well they respond to stay afloat. 

Impact on industries 
The manufacturing and retail sectors, health basically  all sectors across the globe have been impacted by the coronavirus pandemic. A good illustration is the automobile industry has been severely hit, in China Hubei province is one of the major manufacturing centres in China, and that 9% of China’s vehicle production. It’s the hub for spare parts productions for both foreign and domestic auto parts. Taking this in mind the global supply chain has already been affected due to plant closures, creating a  global shortage. China is at the heart of the global value chain a good example is that its primary producer of high-value products and components, a large customer of global commodities and industrial products as well as major consumer marketplace.
Every organisation consists of activities that link together to develop the value of a business: purchasing supplies, manufacturing, distribution, and marketing of goods and services. All these activities for a value chain. The coronavirus has impacted the inbound logistics of many companies but disrupting the distribution component whereby organisations were unable to receive goods from their suppliers, and as well the out-band logistics which impacted transportation and warehousing of the goods due to the government policy of lockdown. the supermarkets illustrated that they lacked a contingency plan, as they did not plan, to be able to continue business as usual and this led to panic buying. This clearly shows that what happened in the supermarket is that the chain was broken, in this case, the coronavirus is too powerful than any plan they might have had in the plan was not working, as with this pandemic, organisations have become learning organisations on how to deal with the situation and plan around it as this is a very impactful event which is predicted to be around for some time. (See fig 1 impact on business ) In mid-March over 60% of Australian businesses report being affected by the COVID-19 coronavirus.
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Fig. 1

Impact on the Airline & Tourism Industry 
While many strategic business models offer more protection than short term, it is evident that organisations with a sales-driven approach, are being hit hard a dent in their profits and the pandemic will test their sustainability otherwise they will go burst.  Moving from the manufacturing industry and take a look at the travel and tourism business, it is a nightmare and worst-case scenario for the industry. The Airline industry has been hit hard, about the five forces model the bargaining power of buyers, porter used the word buyers to mean customers, in the current situation they have more bargaining power as without ticket sales the airlines are set to go bankrupt, big airlines like British Airways, Virgin Atlantic, American Airlines the impact of the virus will be felt in its annual profits, same applies to the Hoteliers, restaurants, transport, tour operators, transport service providers have all been hit hard. This is all due to travel restrictions imposed on the sector. 

Tourist dependent countries are struggling economically due to fear among tourists. (Lynch, R. 2012). The buyers are concentrated and there are few now, we have seen airline companies instead of refunding the sales for tickets and holidays booked and trying to offer vouchers instead, and some offer discounted flights this clearly shows that the airlines are in a weak position. I would argue and support the assertation, that one would have thought that, the Airline industry experience with the 9/11 disaster, should have had a robust risk-based plan for any imminent incident worse than the 9/11, but the coronavirus is worse than they ever imagined and never thought of the operations to be interrupted. (See figure 2 the impact on air travel )
[image: Change in number of scheduled flights from the previous year (%)]
Fig .2                                   https://www.ft.com/content/3fe8a876-7d7c-11ea-8fdb-7ec06edeef84

Impact on Supply Chain
The global supply chain for most organisations has been impacted by the pandemic, and my argument is that this is brought on by the global businesses and governments over-reliance on China. The chain was broken as China was the epicentre of the pandemic and went in lockdown, leading to the closure of all manufacturing operations and this brought a halt to production, followed by delivery being impacted and goods stuck at the borders or shipping ports as governments all over the world had closed borders restricting the movement of humans, leading to chaos and confusion as a shortage of essential items could not be procured or received as human resources were heavily and still impacted so there was no one making the supplies due to social distancing and lockdown. 

Most retailers especially supermarkets with online delivery and click and collect are running at full capacity in order to meet demand, and have products at the right time, place and price. Again, this is another short-term strategy for not anticipating a scenario whereby the online delivery service whereby slots will not be available in case of a pandemic was not thought of. If the risk management team had thought beyond and long term maybe they would have been a better way of not being overwhelmed. of course, supermarkets plan for seasonal shopping like Christmas which is well planned in advance to ease the delivery network but at the moment they cannot handle what happening , are busy working on contingency measures to mitigate the demand spike to refrain and restrain   panic buying
The supply chain has been impacted the most, looking for the USA as an example, as for the first time since the great depression, the non-manufacturing services sector has shrunk, the measures of a government policy of social distancing has had an economic impact of the nationwide lockdown. 

Impact on service sector 
[image: Infographic: Services Sector Shrinks for First Time in 10 Years | Statista]
Fig. 3                                https://www.statista.com/chart/21609/services-sector-index-shrinks/

Organisations did not plan enough for the long term; the value chain is endless, organisations have to have a plan in case the value chain is interrupted beyond their control in this pandemic they did not as the current situation has sent shock waves has impacted the health and retail supply chains, as illustrated in the United Kingdom, many supermarkets faced with a high demand of supplies that let to panic buying, the stores found themselves out of basic supplies, things like toilet paper despite it produced in the United Kingdom, this has taken weeks to review the contingency plan and think of immediate solutions., a good illustrates that they tend to use fire first policy and short-termism showing how the business supply chain was disrupted leading to chaos, reduction in demand through the supply chain . Organisations saw a scale back on production and sought alternative by adapting to different supply chains to keep going, the supply chains are being impacted as customers are panic buying, the supply chains will struggle so supermarkets have to keep alert and study the changing environment around their operations, communications are the key right now. “ panic buying can hurt the entire supply chain because distribution is planned months, Jonathan Eley March 15, 2020, www.ft.com. UK supermarkets prepare next steps after a call to end panic buying.
The film industry which has been greatly impacted by the pandemic as it closed its cinema theatres to the public due to government policy of stay at home, the question they ask themselves is that what will happen is broadband allowed all films to be delivered in-home post-pandemic? This will be demand for ticket sales collapse as films will be downloaded or seen through the television sets. Scenarios are concerned with peering into the future not predicting the future, the scenario takes different situations with alternative starting points. Why it is useful to organisations is that it handles a situation better, and not because it expects it but because the exercise is to understand the dynamics of the strategic environment.

Impact on the Health Sector 
The Health sector has demonstrated unpreparedness, especially the NHS (UK) which has been weakened by decline in real time public funding and rising demand, the pandemic just made it worse.  It has been evident that the health sectors around the world were put in in a spiral and shock, and this has led to many loss of human lives, ( see fig 4 in the appendix )the question that comes to mind is that why is this happening? didn’t the health management plan for such a scenario, in their risk assessment plans? Didn’t the organisation predict the worst-case scenario and what actions, or plans should be put in place to counter-effect this problem in case it arises? .  Osterholm, M.T, 2005. study on the health sector I can relate it to what’s happening now in the UK, National Health Service, for example, with a shortage of ventilator and beds or with a shortage of antiviral drugs trials how do you choose which patients’ life over the other? Organisations have to focus on long term strategy to avoid catastrophise, the emphasis on short-termism is been demonstrated on a global scale has health systems operating conditions have failed as there were no plans in place to handle the massive number of dead bodies, lack of PPE for health workers. Antibacterial gels to mention but a few due to short supply of manufacturing problems, 

Impact on Employment 
Organisations have been disrupted beyond their wildest dreams at the beginning of the coronavirus pandemic employees were informed of business continuity management process would be implemented to reduce disruption, caused by coronavirus there a combination of preventative and recovery controls. This is what business across the world need to be doing and safeguard their prospects thorough pre-emptive strategies  for instance either they scale back spending in China or diversify supply chains to include non-China based suppliers.
[image: Infographic: The Industries Worst Affected by the COVID-19 Job Crisis | Statista]

Fig 5.                   https://www.statista.com/chart/21669/unemployed-persons-in-the-us-by-industry/

Impact on Retail
Most retailers especially supermarkets with online delivery and click and collect are running at full capacity to meet demand, and have products at the right time, place and price. Again, this is another short-term strategy for not anticipating a scenario whereby the online delivery service whereby slots will not be available in case of a pandemic was not thought of. If the risk management team had thought beyond and long term maybe they would have been a better way of not being overwhelmed. of course, supermarkets plan for seasonal shopping like Christmas which is well planned to ease the delivery network but at the moment they cannot handle what happens, are busy working on contingency measures to mitigate the demand spike to refrain and restrain panic buying




Many organisation leaders as human instinct response is to focus onto the immediate problem. In my view, the organisations have demonstrated that they were not ready for the pandemic. My argument in supporting the assertion that the pandemic has demonstrated, organisations focus on short-termism is that most organisations are having difficulty running the business due to lack of contingency, mitigating or pre-emptive plan in place.

Impact of the Economy
Drawing from the past four months the economy has suffered due to the unpreparedness of many organisations with their focus on short term goals. The stock exchange was at its lowest since the depression and it continues to be unstable, it is evident that China despite the lockdown from late January has witnessed a decline, and in Europe despite government policies for the pandemic, the economic shock activity ranged from -4.&% to -5.8%, France, Spain and Italy. The GDP fell at the sharpest drop since 1995, and the US economy shrank by approximately 5% a decline since the financial crisis. (2020), www.pwc.co.uk. Ostroff, C & Chiu, J, 2020 April 23, emphasises further that "The markets completely lack direction," "There's just no ground on which to anchor your forecasts because the size of this shock is completely unknown. “

Many organisations on a global scale, the turnover scale is on the decline, businesses will need credit due to cash-flow shortages as a business are closed. Due to the economy being closed for example the United Kingdom government is making sure that credit is available for business by pledging to lend around £5bn to struggling SME’s as part of the Coronavirus Business interruption Loan scheme ( see figure 3 in the appendix). Some of the business has continued to trade especially the supermarkets, some businesses temporary paused and the rest ceased trading due to the pandemic. I agree with, Nicolson, F.,2020, that this pandemic is a testing time for most organisations especially the new ones, who have invested the money on aggressive growth strategy or allocated finance to other projects.





Business Response to the Pandemic: Contingency Planning & Risk Assessment 
In response to the current situation and the impact the pandemic has had on organisations, perhaps the qualitative approach would be the way forward for organisations to respond/prepare for pandemics. My argument is that for business to continue operations in pandemics organisations need to formulate contingency plans basing them on mid and long-term prediction. That is to say, instead of devising a contingency plan for one or prior incident, it is better to re-evaluate the business plan permanently to counteract a resurgence of the pandemic or any other unforeseen obstacle in the short and long term. Kelly, C March 30, 2020. Right now, organisations and their leaders' main aim is to focus and ensure clarity and confidence both internally and externally making sure they stay agile and the decisions they make can withhold any forces the organisation might find itself. There two fundamental issues for Organisations when dealing with risk assessments and contingency planning are qualitative risk analysis and qualitative risk analysis.

Qualitative risk analysis, where organisations always assume that something will go wrong, if so, what can we do to minimise the situation, this kind of thinking is what organisations are dealing with in the current pandemic, to stay in business as we are in phasing off lockdown we are now pre lifting. Strategic management with the risk assessment teams is busy putting together by identifying which scenario will make their assumptions valuable they have to pre-empt and plan as this will identify the scenario to be put in a plan, for example, the 9/11 tragedy, they already have blueprints of the twin towers in case they ever go down.   

Another issue for organisations is the quantitative risk analysis, where questions such what can go wrong, it goes wrong what will be the cost of things going wrong. The organisation will then come up with a figure and draw up the budget. In the current situation, this is not practical because you cannot allocate a budget to something you don’t know for example the current pandemic you cannot put a cost to anything, you don’t know how many employees are going to return to work, there, in my opinion, the current situation needs qualitative risk analysis and if many organisations had used this approach extensively especially after the SARS threat to business in at least they would have managed to address some of the issues they are facing today. 
Having said that, organisations should always come up with long-term contingency plan by assuming that disasters can occur any time and lead to the closure of the business, as it has been evident in this coronavirus pandemic leading to business closure and loss of revenues. To minimise the impact of such as disasters as in this in the current pandemic COVID-19, in the long-term planning to ensure that the business continues, as usual, should implement the Minimum Operational Requirement approach (MOR), in case of any disruptions. For example, in the value chain fails then what? one good solution would be the MOR which is plan B. As countries are coming out of lockdown and it is the best time for organisations to implement MOR(come up with a strategic idea on how to control the situation and  in the long term, suppose the chain has failed we identify how do we continue business as usual. 

In the UK some food retailers have started planning on the way forward by forming teams and practice for the nest pandemic (Jolly, J & Smithers, R, Mon 2 Mar 2020 21.13). Tesco one of the big four supermarkets is now focusing on essential products with its suppliers.  Pandemics are business risks.  COVID -19 is making organisations  review their supply chain exposure to  future outbreaks  prone regions and to try and have a diverse supply chain and more preferably locally or regional, this outbreak has highlighted gaps in organisations, global trusts, the dangers of interdependency and challenge for global governance. 

This calls for all organisations to apply scenario-based analysis, a model of a possible future environment for the organisation, whose strategic implications can then be investigated. (Lynch, R 2012,) for example, the current pandemic, are the phase of easing lockdown,  organisations must develop scenarios and develop questions like how to bring back employees into the workplace? What would happen if we decide to let employees work from home? Post pandemic organisations must plan to put remote working practices where possible as it has demonstrated that working from remotely is possible and there might be no need for workers to go in.
The businesses  have been plunged into chaos due to the pandemic and. More concern is on some business capacity to operated due to staff shortages. The impact on the labour supply and has greatly affected organisations. This has highlighted  that some organisations which had adopted digital/information technology and had a good infrastructure had their workers work remotely, but not all business had a contingency plan and for those in the construction and others classified as a non-essential worker and front-line service could not work from home and this has led to high unemployment and loss of lives, putting pressure on organisations. 
This pandemic has made organisation leaders put together all the capabilities and ensure all the employees in their care come first. for example, large organisations have been outsourcing labour to countries like India or other cities which are on lockdown down, organisations have to plan around the workforce and resources to surge capacity. 
Operational issues, for instance, employee protection ,preparing the workforce for the return to work new normal: especially when it comes to bringing back employees to the workplace. take New York ( Manhattan) is the largest business district a symbol of global dominance and the commercial tenants has given rise to a vast city ecosystem, organisations have to think how it is going to bring back the workforce safely after being forced to by the pandemic to be productive with workers working from home but have now realised after all its not bad do they all need to come back , an example of Twitter CEO has announced that employees can work from home forever is the pandemic is over. Only organisations that have invested in strategic, operational and fiscal flexibility to developing global risks are well positions to responding to coronavirus and will recover.
Organisations should develop a qualitative description of a group of possible events, which I think is relevant to the current situation worldwide. For example, what is happened during the pandemic is the disruption of the supply chain that has impacted the retail industry. The organisation has to be able to deal with the problem let say by having an alternative supply chain. In the wake of this pandemic the global supply chain dependence on China has to stop and look for alternative supply chains. But in the meantime, they have to review the existing contingency plans the organisations have to explore the outcomes of the description and the best option is to have short term plan and review the current contingency plan to fit the current situation.
Most organisations prefer to focus on short term strategies because most uncertainty strategists argue that there is little to be gained by predicting the future as virtually all strategies involve uncertainty “ if the future is unknown, the effects of long-term strategic actions will also be unknown” but this does not mean that with the uncertainty theory strategy nothing can be done, the view is that actions should be much shorter-term in nature.” (Lynch, R. 2012) I will argue that with such assumptions many organisations are leaning more towards short term strategy and this leads them to unpreparedness when faced for example with pandemics.  Therefore, organisations must learn to adapt to changed circumstances .



Conclusion 
The pandemic has reminded the world of its vulnerability and increased the awareness of the public and wider society to global risks. For organisations across the globe, have to re-examine the business approach to risk with a fresh eye to put contingency planning and risk assessment at the forefront of business strategy and models. The aftermath of the pandemic business operations should be adjusted and employ an up and down strategy according to the volatility of both the internal and external environment and not assume a linear process, the pandemic has given them a wakeup call we are in the new world order. The current measures that organisations have put in place to stay afloat should stay in place and should be adjusted accordingly. whatever measures have been adopted during the crisis need to stay in place and be adjusted accordingly, for example, remote working, some business will have to go further and implement structural measures to reduce risk. For example, in the oil and gas sector, high cost produces that have been left exposed by the collapse in the oil price may need to turn to collaborative partnerships or consolidation as a way of bringing costs down.
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