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Car rental is a business domain in which a car is hired by the business firm by a third party. The tenure of hiring the car depends upon the need of the third party and varies from a few days to a few weeks. Generally, the local branches of a car rental company arrange for cars and rent them out following of necessary paperwork.
The car rental company named ARIS has been in the car rent domain for quite a long time. Over the years, the company has slowly built its popularity by providing efficient car service to its customers. The main objective of the company is to provide top class service to the customers by providing a well-maintained car for renting.
The purpose of the report is to define the organizational problem in ARIS with departmental conflict being the primary problem. Reasons behind the problem and its impact upon the firm will be discussed. A solution to the problem will be provided using a fishbone diagram. The decision-making techniques will be used taking the help of decision tree and decision matrix. Solution will be planned and will be communicated to the stakeholders. Some monitoring and review techniques will be used in order to implement the plan.
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[bookmark: _Toc16871544]1. The organizational structure of a car rental company
The considered organizational structure of a car rental company is ‘functional organizational structure’. It can be understood with the help of the following diagram:
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Figure 1: Organizational structure of ARIS
(Source: Zavadskas et al. 2016, p.859)
[bookmark: _Toc16871545]2. Defining the Problem faced by ARIS including scope and impact of that problem
Recently, the departments of ARIS have lost the spirit of inter-departmental cooperation and conflicts are arising between different departments like customer care and finance department. The departments are avoiding maintaining contact with each other and are acting strangers to each other.
[bookmark: _Toc16871546]a. Scope
Departmental conflict is a disastrous condition for ARIS. The scope of the conflict will enable the company to study the sources and reasons behind the conflict. This will enable in taking precautionary measures to prevent such conflict arising in the future (Zubair and Kamal, 2016, p.440). The strategies that the firm will need to devise will be based upon the type of conflict and the magnitude of the present conflict.
[bookmark: _Toc16871547]b. Impact
Departmental conflict in ARIS has affected the functioning of the company and is hurting the company's business. Due to the present lack of communication between the various departments of the company, the collaborative work that is needed to transact business is not happening. The impact of departmental conflict upon the business of the company is:
· There is a complete lack of respect between departments
· None of the departments are ready to work cooperatively with each other
· Tasks that require collaborative work between various departments are not being performed
· Task deadlines are being constantly missed
Other impacts include fall in profit of the company, shutting down of local branches of the company and car drivers quitting their jobs.
[bookmark: _Toc16871548]3. Reasons behind the departmental conflict
The departmental conflict has badly affected the business of ARIS. There is no single reason for the conflict; rather there are multiple reasons behind the creation of departmental conflict. The reasons are:
Inability to realize the company's goal and objectives:
The employees working in different departments of ARIS have their own set of goals and objectives. They work according to their individual style. The company has its own goals and objectives. In order to realize the goals and objectives of the company, inter-departmental understanding is necessary (Zavadskas et al. 2016, p.859). However, there has been a lack of this realization. Employees of the departments have decided to work according to their liking. Strategies followed in a department is not being entertained by the other departments. As a result, the departments are unable to establish a strong functional relationship between them.
Cultural barrier:
Employees working in departments belong to different cultures. Their upbringing has been different. As a result, their frame of mind and point of view vary. Furthermore, some of the employees in ARIS are immigrants. As a result, the work culture of immigrant employees is very much different from that of the local employees. This has created a rift between the employees within the same department.
The difference in the working environment:
Each department has its own leader. The leadership style followed by the leaders is individualistic in nature and varies between departments of ARIS. As a result, the working environment existing in the departments are different. For example, in the finance department, employees are under strict regulation. They need to put in a lot of hard work. They need to meet task deadlines and even small mistakes have big consequences (Zamani et al. 2017, p.228). The leader acts as a friend to the employees. Work pressure is not so extreme. Employees are given importance while taking decisions. Their ideas are entertained. Hard work is rewarded with small remunerations from time to time. Task deadlines are not that strict and deadlines are realistic.
Unhealthy competition:
Recently, there has been enough experimentation with the functioning of the departments in ARIS. A kind of competition has been created and the department that performs the best has been guaranteed a monetary prize. This has created competition between departments. The competition was organized with the expectation of the company benefiting from it. However, the result has been contrary to expectations. Departments are withholding crucial information that is necessary for sharing (Yamamoto et al. 2019, p.110). This is preventing the department from functioning properly. This kind of unhealthy competition has led to a breakdown of cooperation between departments and is damaging the company's business.
Establishing dominance:
The supervisors are trying to establish their own individual dominance in ARIS. In order to do so, they are communicating directly with the firm owner and are telling that their team is the best. This kind of attitude has created a negative effect on the employees of the concerned department (Verghese, 2017, p.143). They have started to look down upon employees of other departments and are acting haughtily.
The difference in basic approach:
For individual purposes, the departments in ARIS are applying a different kind of strategies. This may vary greatly between departments. The point of conflict has been the wish of the departments to experiment with their methods in the other departments (Tarhini et al. 2015, p.35). This has created a sense of irritation between the departments as they are not so welcoming to the methods adopted by other departments and are not willing to change their own methods.
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Figure 2: Fishbone Diagram
(Source: Samantara and Sharma, p.170)
To tackle the inability of the employees of the departments to realize goals and objectives of ARIS, they need to be informed in the very beginning during the induction class. This will enable them to have a prior idea. With the help of the received information, they will be able to function according to the requirements of the firm. They will then be able to align their own goal and objectives according to the company. They will set aside their own priorities and will act in accordance with the company (Samantara and Sharma, p.170). This will help the departments in establishing a healthy network of communication between them that will prove conducive towards the business of the company. As the goal and objectives will be common, the departments will be able to work collaboratively.
In order to prevent hurting the cultural values and beliefs of the employees, ARIS will have to formulate a strict ethical code of conduct. The cultural background of the employees must be kept in mind while pairing them up in various departments. Both the local as well as immigrant employees should be allowed to spend quality time with each other. This will enable them to develop respect for each other and will strengthen their bonds. The departments will be respectful towards the cultural beliefs of each other and there will not arise any kind of conflict.
To tackle the strife with respect to the difference in working environment between the departments, ARIS needs to notify the departmental leaders that there should be equal treatment for all employees of their respective departments. Practices followed in each department should be common. Task allocation should be done according to the need and requirement of each department (Muszynska et al. 2015, p.1360). An unrealistic deadline should not be established. On spot rewards should be provided to the hard-working employees. The cessation of this feeling will enable the employees to remain a united lot and they will not be prone to revolt.
The unhealthy competition that has sparked departmental conflict in ARIS needs to be addressed as soon as possible. The goal of the competition has been diverted through the misinterpretation of the employees. The sudden break in cooperation between the departments for the personal reason of winning the competition is hurting the company's business. Unnecessarily, the departments are holding back such information that is needed by other departments (Alexander et al. 2017, p.30). The employees need to understand that competition should be healthy and by no way, one must try to outclass others by any unfair means. Each department needs to have equal chances of winning the competition.
The strategies followed in the individual departments need to be based upon the requirements. In no way should any experimentation be entertained regarding the formulation and application of strategies. Each department should be informed regarding the use of strategies according to their requirement. The departmental leaders must make sure that the strategy from one department must not be blindly copied and applied in another department. Meetings must be conducted on a weekly basis to share the strategies and their usefulness.  
Moreover, further solutions related to problem faced by ARIS in its company’s culture can be suggested as change of its organizational structure into either divisional structure or matrix structure. 
Divisional method: The Company can follow both matrix and divisional method that can help it in overcoming its problems of poor communication. Under divisional method, they can maintain separate set of rules and guidelines for its departments that can help it in maintaining a consistent performance regarding generation of services and revenues. Project managers that are appointed for various departments of the organization will be able to handle their staff in a better way based on the completion of tasks required. 
[image: ]
Figure 3: Divisional organization structure
(Source: Dermol et al. 2017)
Matrix organization structure:  The matrix organizational structure will prevent the organizational trouble in ARIS because the structure is more stratified with several subdivisions of roles and jobs. These subdivisions will help the tasks to be properly divided among the departmental leaders. The tasks will then be able to be performed with much ease and mistakes will not occur so much. The leaders will then find it easy to cooperate among them and decide upon what course of action they need to take in order to maintain the functioning of their department.
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Figure 4: Matrix organizational structure
(Source: Gurlek et al. 2016)
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Figure 5: Decision Tree
(Source: Researcher)
On the analysis of the above decision tree, we can see that implementing appropriate decisions can help in solving problems of a car rental company. Decision should be made under ARIS that can help it in maintaining an increased fleet of vehicles to be used by customers during times of their need. It should be made sure that necessary contractual obligations should be carried out before proceeding with any business. It will help ARIS in maintaining a legal and transparent method of activities conducted during its business hours (Chisholm, 2017, p. 56). Collection of leased out vehicles from customers should be collected on time to avoid any sort of late payment dues. Regular checking should be done regarding vehicles that are leased out to customers for professional or personal usage. It will help in analyzing the required affordable price that can be paid by a client based on their requirement of the vehicle.  
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A decision matrix is a collection of values in a tabular format used for comparing possible solutions regarding variables affecting a business organization. It helps an organization in selecting the best available option that can be implemented in cases of relevant problems. Running up a business should be done based on certain internal and external factors that might create a positive or negative impact on an organization's performance (Goldman, 2019, p. 98). For ARIS Company, the following decision matrix has been formed and elaborated: 
	Factors
	Rate
	Market Share
	Owner’s choice
	Employee Base
	Score

	Weights
	3
	4
	5
	4
	

	Location 1
	2*3= 6
	2*4= 8
	2*5= 10
	2*4= 8
	32

	Location 2
	1*3= 3
	4*4= 16
	4*5= 20
	3*5= 15
	54

	Location 3
	3*3= 9
	3*4= 12
	3*5= 15
	5*5=25
	61


Table 1: Decision Matrix
(Source: Researcher)
Based on the analysis of the above matrix we can see that location 1 is the cheapest one that can be considered by ARIS for expanding their business.
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ARIS faces a lot of problems especially in underdeveloped countries based on the kinds and demands of their customers. It should be made sure by the organization that there should be positive maintenance of motivation among its employees. It will help in maintaining a sense of dedication and loyalty towards their jobs that can help the organization in getting better profits. Employees working for extended hours due to a festive occasion should be given a bonus based on their performance (Harrison and Lock, 2017, p.23). Employees that are unable to understand the business activity should be provided with updated training and guidance. It will help them in enhancing their performance that can help ARIS in providing better services for their customers (Uhl and Gollenia, 2016, p. 34). It will help ARIS in maintaining a positive performance in the consumer market based on quality methods used for quality service production under its various departments.  
[bookmark: _Toc16871554]7. Communicating plan to stakeholders 
Stakeholder communication plan is based on information and findings made under a management plan of ARIS. It summarizes all combined lists of stakeholders that need to be presented with business reports based on their demand from the organization. It should be made sure by the management staff that communication plan should be based on a specific objective. The objective should be appealing for a specific market type that can help ARIS in generating an increased amount of income in its annual reports (Alexander et al. 2017, p. 256).
Maintaining an unbiased mode of communication will help ARIS in getting the required amount of money from their stakeholders. It can be used in bringing positive changes in their business activities. Market research should be conducted to analyze the kinds of actions taken by rival brands for carrying on their business. It will help ARIS in knowing about various new factors that might affect their business activities during recent times (Baesens et al. 2016, p. 404). Threats detected should be tackled and necessary actions should be taken to avoid any sort of negative impact on business activities. It can be achieved by maintaining a positive and effective action plan that can be used by ARIS to avoid unfavorable conditions.
[bookmark: _Toc16871555]8. Assessing Monitoring and Review Techniques
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Condition monitoring 
Condition monitoring in a suitable way using which ARIS can lower its costs and save money that can be used for relevant activities. It is based on certain assumptions based on current business performance and its impact over future years. The following points can be achieved by ARIS by following an effective condition monitoring method: 
· Low Maintenance Costs: It can be achieved by analyzing the working conditions of cars that are being owned and managed under the organization. It should be made sure that any sort of small defect might lead to a big mishap in future that can create significant loss to the company (Bonaccio et al. 2019, p. 375). Timely checking up of internal and external parts of cars vehicles can help in avoiding any negative performance on the business of ARIS. 
· Higher generation of servicers: By maintaining the positive condition of vehicles based on their running quality ARIS can be able to provide its customers with required services on time.
· Increased lifespan of vehicles: Under condition monitoring process, ARIS can get to know about damages that might occur in any of its vehicles that are used for business purposes. Keeping a high-quality maintenance facility, it will help the organization in maintaining a long term performance of their assets for positive performance.  
· Prioritizing maintenance works: frequent checkups of vehicles can help in arranging required agreements with maintenance companies. They can be able to fix a broken vehicle that might be of great importance for ARIS. 


Monitoring program 
Business activity monitoring (BAM) or monitoring program is based on the usage of technology in business to find out various opportunities and risks that might affect its performance. This process will help ARIS in maintaining its efficiency on a positive scale without suffering any sort of loss that might decline its performance. Application of monitoring program is done based on the effect of internal and external factors created during business activities conducted by an organization. It is done by following three steps that include:
· Collection of data: Under this step, various data are collected based on various departmental functions carried on by a business. It is mainly based on production, costs of expenses required, availability of materials and selling activities related to final products. ARIS can analyze their activities by scrutinizing through lease records of their vehicles given to customers.
· Processing of data: Data collected after internal and external research of organization id then analyzed based on its source and nature (Farok, and Garcia, 2016, p. 20). It will help ARIS in maintaining the accuracy of their books of accounts regarding various expenses made and revenues generated during a given year.  
· Execution of data: After carefully going through all aspects of data collection, the conclusions made are then presented to stakeholders and investors. It will help ARIS in getting a potential source of new clients that can help in their growth. Maintenance of positive performance can be achieved based on presenting data tom potential external stakeholders that can invest in ARIS.
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PERT: 
Project Evaluation Review Technique (PERT) is an essential tool that is used by a business organization for developing new project programs. It helps in underlying important tasks and dates that need to be completed based on the requirement of the project technique. Allocation of jobs to various individuals can be done based on their skills and techniques. It helps business managers in tracking down activities that need to be conducted at the very beginning (Kanten et al. 2015, p. 1360). Analysis of paths can be done based on its requirement for fulfillment of a given task and requirements. Difference between the length of a given path and critical path arise the situation of slack. Managers can allocate scarce resources and direct their efforts to control activity taking place during a project undertaking. 
Usage of a computer also helps in tracking down more than hundreds of activities that are being performed at a single time. Creation of a computer algorithm is also done to generate suitable functions that might be used during necessary steps taken during the undertaking of a given project. It gives benefits to a manger to quantify an organize project information using graphic display tools. Critical tasks are identified and are carried on with for its immediate completion to avoid any missing of a deadline. Maintenance of requisite supplier’s chain can be effortlessly done under the PERT method by analyzing all necessary aspects of a project management program. 
Software testing:
[image: ]
Figure 6: Software Testing
(Source: Benjamin et al. 2017)
Software testing is an assurance process that helps in finding out patterns of actions required for making improvement in the development of the project program. It is done with the help of certain software programs that helps in finding out coding errors generated during the development of a project development plan. It helps the technical team of project management in avoiding any errors regarding the development of relevant models regarding the execution of the project plan during business activities. Each development process is made to optimize the efficiency rate of employees that are associate with a given project. It is based on a stepwise basis regarding the collection of resources, design formation, development of relevant codes using requisite software programs and its effective execution in the project. It should be made sure by the technical department that any sort of external access should not be given to individual irrelevant to a project (Benjamin et al. 2017, p. 30). It will help ARIS in making significant positive development in its business activities by providing more services to a bigger number of customers. 
[bookmark: _Toc16871558]Conclusion 
It can be concluded in this report that problem-solving and decision making is very important to make sure a positive performance of an organization. In this report, analysis of ARIS Company has been done based on its quality of services provided to their customers. Sources of conflict in business and ways to prevent it has been elaborated that can help in maintaining a profitable venture of business activities carried on under ARIS management. Decision-making techniques and their benefits have been analyzed that will help ARIS in making a significant improvement in its business performance. Importance of the project management plan for stakeholders has been done to generate new sources of funds for the organization to maintain its business performance on a positive scale. Assessing techniques under PERT and software testing has been done to know about the execution of the developed project plan in the organization to increase its profitability. 
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