Nils Rattan – 2319890

Essay One – Maintaining Professional Standards
Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?
Support your answer with relevant evidence drawn from academic sources.
NB – to critically examine is to give a balanced answer that points out weaknesses as well as favourable aspects of the topic in question.
Word limit: 1000 words.

There are many challenges that police officers’ face when trying to do their job effectively, with a study from 2024 finding that public trust and confidence in the police, with root causes pertaining to police misconduct, emerged as a significant concern (Kassem and Engin Erken, 2024), according to officers.

In recent years, there have been a number of high-profile cases of misconduct and crimes by serving police officers, such as two Metropolitan police officers being jailed in 2021 for taking and sharing pictures of two black murder victims (Dodd, 2021), and Sarah Everard’s kidnap, rape and murder by a serving officer in 2021 (Dodd and Walker, 2021), demonstrating the urgent need for effective policies and procedures aimed at reducing misconduct and malpractice by police officers.

Whilst police officers are themselves, members of the public, they possess legislative powers so that they are able to fulfil their duty to protect the public and prevent crime (Brown, 2021), that other people do not, and whilst this provides them with the tools and resources to help individuals, it unfortunately in some cases can be the catalyst for abuse of this power. Power can provide individuals with privilege, the opportunity to threaten others, and the perception that they themselves are not subject to the same rules and laws as others (Psychology Today, 2024).

The introduction of The Police and Criminal Evidence Act (PACE) in 1984 was in response to “a growing perception that the public had lost all confidence in the English criminal justice system” (Walker et al., 2011) and aimed to standardise policing, covering areas such as search, detention, arrest and range of police powers. The College of Policing states that “PACE sets out to strike the right balance between powers of the police and the rights and freedoms of the public” (College of Policing, n.d.). It is vital for policies, such as PACE, to be present within the police in their aim to reduce misconduct and malpractice as it is only by having clear, concise and standardised rules for police conduct, that officers are able to work confidently with the knowledge of what they can and cannot do. PACE also provides the public with reassurance that officers, although in a position of power, have policies and rules that they must upkeep, potentially increasing their confidence in them and their practice.

It’s a difficult thing to balance, however. The latest revised PACE codes of practice published in January 2024, included key changes being made in relation to stop and search powers in line with the Public Order Act 2023, which “broadens ‘stop and search’ powers” (Legislation.gov.uk, 2023), which some could argue further enables the police to prevent crime, however, a 2021 report from Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS, 2021) found that “in 2019/2020, Black, Asian and Minority Ethnic (BAME) people were over four times more likely to be stopped and searched than White people” with “disproportionality persisting” which “causes suspicion among some communities that they are being unfairly targeted”, which contradicts PACE’s aim to increase public confidence in police.

A more recent introduction that could be seen as a method to reduce misconduct and malpractice by police officers is the use of Body Worn Video (BWV), whereby a recording device is worn by an officer and collects audio and video data of police encounters with the public, with the data collected being shown from the officer’s perspective. The National Police Chief’s Council stated in their 2024 Body-Worn Video Guidance (NPCC, 2024) that “where transparency and accountability are paramount to public trust, BWV continues to represent a significant advancement to enhance community relations and ensure integrity in our actions”, and there is evidence to support this, with some studies indicating that that the use of force by police officers and complaints made for those wearing BWV were reduced (Ellis., 2015), indicating positive outcomes in relation to reducing malpractice and misconduct. There are however valid concerns raised in other areas. Ng and Skinns’s 2021 UK study of BWV argues that BWV has contributed to poor interview practices, such as conducting interviews in unsuitable settings, which may have been avoided if partaken prior to the introduction of BWV. Saulnier (2022) also suggests that “BWVs may intensify tensions between victims and the criminal justice system by promoting the continuation of cases that victims would like to withdraw from”, which could potentially diminish public confidence in the police and prevent victims from coming forward, although there is evidence to suggest that BWV footage being available makes arrests, charges and guilty verdicts of domestic abuse ‘significantly more likely’ (Morrow, Katz and Choate, 2016).

It is important to recognise that in order to increase public confidence in police, specifically in relation to misconduct and malpractice, there has to be as much focus on positively identifying and responding to incidents that occur, as there is on implementing policies and procedures to prevent them from happening in the first place.

The Code of Practice for Ethical Policing aims to “support everyone in policing to provide ethical and professional policing services” and “positively identify – and respond to – misconduct and corruption when it occurs” (College of Policing, 2023). Similarly to PACE, The Code of Practice for Ethical Policing supports all police staff in their roles by providing a statuary code which outlines the expectations put upon them to ensure they are working to both ethical and professional standards, with an emphasis being placed upon “promoting proactive and open communication with the public when a policing  service falls below the level of reasonable expectations” (Gov.uk, 2023) and crucially, explaining the support available to those affected, such as that from the Independence Office for Police Conduct (IOPC), who investigate the most serious complaints and conduct matters involving the police. The most recent IOPC statistics published in October 2023 determined a rise of 8% in the total volume of complaints which can be interpreted as both positive and negative in relation to public confidence in police. On one hand, a rise in complaints could solely indicate an increase in misconduct and malpractice, but it could also demonstrate that it is not actually incidents that are rising, but an increase in people feeling confident and supported to report these situations in the first place (IOPC, 2023).

In summary, the need for positive and effective policies in policing to reduce misconduct and malpractice is vital, especially to increase public confidence in police, and whilst there are strong procedures in place, it is imperative for these to be enforced, monitored and adapted when areas of risk are identified, for this to be done successfully.
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Essay Two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs?
Your answer must be based on academic research.
Word limit: 1000 words

Although anyone can be a victim of exploitation, in reality, there are many factors and characteristics that can make people more susceptible, with children being a prime target group for criminal gangs and grooming being just one way in which these vulnerable children are exploited

Grooming can be defined as “where an adult will target a child, trick them into trusting them and then abuse their power for their own needs” (The Children’s Society – 2021). This ‘grooming’ can play a large part when it comes to the exploitation of vulnerable children and the NSPCC provides good insight into the psychological and socio-economic reasons why a child may be recruited, such as peer pressure, wanting to feel important or protected or to make money/are promised rewards. (NSPCC, 2019), indicating that children may not just feel that they need aid in terms of material possessions, but also through emotional validation. It may initially be for financial gain for a child to be lured by a criminal gang, but the psychological impact this puts upon them, whether that be feeling “accepted” initially or then feeling “trapped” further down the road, may explain why children stay within this environment.

It is also vital to acknowledge that when it comes to children, it is often a “combination of risk factors that increase the risk of gang involvement, such as children who have suffered abuse and neglect and/or have parents and carers with substance misuse problems, in addition to children with special educational needs, mental health problems or are in a neighbourhood environment characterised by poverty and high crime” (HM Inspectorate of Probation, 2017). 

It is extremely difficult to identify an exact number of “gang members” involved in crime within the UK due to gang involvement often being concealed, but research has indicated that as many as “60,000 children within the UK may self-identify as a gang member or know a gang member who is a sibling” (Children’s Commissioner, 2019).

Although many children who become involved with gangs may hope for financial gain and protection, many endure further exploitation with increasing severity, with a survey of teenage children in 2023 showing that “48% of teenage children who said they’d committed violence were also victims of violence, but this increased to 81% for those who were part of a gang” (Yates, 2023). 

As stated previously, it is often a combination of risk factors that make young people susceptible to criminal exploitation, with data collected by Action for Children between 2020-2024 showing that of “179 reported serious incidents impacting 140 children and young people, 96% were not in education, training or employment, 80% of 16-17 year olds were homeless/living in temporary accommodation, 60% were known to use illegal drugs and 58% were diagnosed or suspected to be neurodiverse (Action for Children, 2024). Despite this data focusing solely on children, it does also indicate further characteristics that can make people vulnerable to criminal gangs.

Current data shows us that in Wales, “homelessness is currently at the highest level since 2015 with 13, 539 households in 2023-2024, an increase of 8% within a year” (statswales.gov.wales, n.d.). This statistic is even more concerning when paired with further research that shows that the homeless community, especially men, can be particularly at risk of exploitation by criminal gangs by being recruited for short term work that can become criminal in nature, often being offered money, alcohol, drugs or housing. (National Crime Agency, 2019). The type of “work” that these individuals may become involved in include forced shoplifting, forced begging and pickpocketing.

Becoming homeless can make a person extremely isolated and vulnerable. Physically, they are often without safety and security, and psychologically, they may not have a strong network of family or friends, which can make them particularly defenceless to violence, abuse, crime and exploitation (Preventing Exploitation Toolkit, n.d.), outlined by the findings of the Lancet’s Homelessness cohort study of 2020 which identified that homeless people, when compared to non-homeless people, are at an increased risk of experiencing crime, especially violent crime (Nilsson et al., 2020).  Further data from the Ministry of Housing’s Rough Sleeping Questionnaire in 2020 corroborates this by reporting that “65% of respondents in England had been a victim of crime within the last six months” (Ministry of Housing, 2020).

It is clear to see that there are many factors to making someone vulnerable to crime, especially socio-economically speaking, but it is important to recognise the psychological characteristics that also put people at risk.

A report of 47 individuals who had reported vulnerabilities and had experienced criminal exploitation, carried out by the charity Hestia in 2020, found that 60% had some degree of cognitive impairments such as mental health problems (34%), misuse of drugs and/or alcohol (17%) and learning difficulties (9%) (Underground Lives: Criminal Exploitation of Adult Victims, n.d.).

People who are suffering with mental health issues are quite often also dealing with factors that have been discussed previously, such as substance abuse and homelessness, and this frequently means that their support system is lacking, so that they become dependent on those who have previously offered them money, drugs, alcohol or housing. This lack of support system can also make it very difficult for these individuals to seek help and quite often, their struggles can make it difficult for them to recognise that they are being abused or exploited (Preventing Exploitation Toolkit, 2024).

Mental health difficulties are just one of the many issues that arise for people who have experienced trauma in their past and unfortunately, the lasting implications from this can increase the individuals’ risk to further abuse and exploitation, leading to “repeat victims”. Once a person has been victimised and exploited, the risk of a repeat in this activity will increase. They can be manipulated, coerced or forced to partake in criminal activities against their will. Depending on how the victim is vulnerable, they may be unable to voice to police the abuse they are enduring, meaning the criminal gangs are able to easily and repeatedly use them to commit crimes on their behalf.

In conclusion, although anyone is vulnerable to exploitation from criminal gangs, there are a number of characteristics such as financial, housing, fear, social, substance issues, psychological factors etc, and it is often a combination of more than one that makes an individual more susceptible to exploitation.
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Essay Three – Vulnerability & Risk
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?
Your answer must be based on academic research.
Word limit: 1000 words.

The Ministry of Justice provided data in 2019 that stated that “79% of adult prolific offenders received their first caution or conviction as a juvenile” (Prolific Offenders Criminal Pathway: Prison Events & Offender Needs Main points, 2019), indicating a clear and vital need for potentially vulnerable young people to be identified and supported in their earlier years, but in order to do this effectively, there has to be some understanding of why young people start offending in the first place.

In 2021, City Hall, London, published the most detailed analysis of serious violence among young people in London. It stated that rates of offending for the most serious violence offences, knife crime and homicide were highest for those ages 15-19. It also found that Universal Credit claims had increased, unemployment in those aged 16-24 had increased since 2019, and that absence rates from secondary schools were a significant factor in boroughs with the highest rates of offending (Mayor of London, 2021). All of this data indicates that socio-economic pressures on young people can increase their potential risk of committing serious crimes.

Further research to support this can be found within the Punishing Abuse report of 2021, where 80 children within the criminal justice system were studied and nine in ten were known or suspected to have been abused, seven in ten were known or suspected to have lived with domestic violence, and seven in ten lived in poverty (Children in the West Midlands Criminal Justice System Punishing Abuse Systemic Development in the Public Sector, n.d.)

Looking at all of this data, it is clear to see why a huge focus is put upon early interventions in the hope to prevent young people from offending.

One example of such an intervention is Operation Divan, an intervention run by North Yorkshire Police that aims to educate and support young people where evidence has indicated they may be carrying a knife or weapon. A report from 2021 stated that 89.3% of participants did not come to police attention again following their first contact within a 12-month period, indicating that the intervention was successful in preventing recurrent knife crime in participants (Turley et al., 2021) and that active participation in these interventions increases its effectiveness, however, recent police-recorded knife crime statistics released in October 2024 revealed that knife crime offences had increased by 4% (Office for National Statistics, 2024), despite various policy initiatives such as the Serious Violence Strategy of 2018, indicating that although some interventions may be indicative of success, the problem as a whole is persisting.
Another intervention that recognises the importance of early intervention in relation to families is the Think Family Early Intervention (TFEI) initiative which is run by Avon and Somerset Police. This initiative focuses on families who fall below the threshold of needing help from the council and social services, but still need police support and engagement. The initiative covers areas such as “crime and social behaviour” and “children who need help” and offers support from Police Community Support Officers (PCSOs) for around six to twelve months , where an action plan is developed to identify their needs and referrals or signposts to other organisations such as schools or council agencies, can be made if required. (Evaluation of Think Family Early Intervention (TFEI), n.d.). This multi-agency approach to early intervention in crime reduction is also supported through research such as the Everybody’s Business: Early Intervention Crime Reduction Report of 2023  which indicated that “early intervention crime reduction is not just about what the police do, but also how multi-agency partners can work with police” (Early intervention crime reduction, n.d.). The University of Birmingham published a report on the TFEI initiative in 2021 which did provide evidence to support the effectiveness of the initiative, with youth crime dropping by 59% within 6 months and 42% within twelve months when compared to the year previously, however the report also found that some PCSOs felt underqualified and had concerns regarding the training and procedures which could have a potential negative impact on the initiatives effectiveness (Vulnerability and Violent Crime Programme Evaluation of the Think Family Early Intervention programme Full technical report, 2021). 

A report from the Youth Endowment Fund focused on the trends in violence affecting children and provides a wealth of data in relation to young crime and the effectiveness of early interventions. In summary, it found that although in recent years, serious violence affecting children has fallen and that the Youth Justice System had become more effective at reducing reoffending by 9% between 2012 and 2023, indicating that early interventions were a success, one in four children were living in poverty (children living in the 10% most deprived areas experienced rates of violence over 2.5 times higher than those in the 10% least deprived areas), with over a million children being referred to mental health services (11% rise from the previous year) and less than half accessing treatment (Clemmow et al., 2025). They also found that although there were services available to children, there was a “lack of availability which could be impacted by staff shortages, high workloads and long waiting lists”. This demonstrates that although early intervention schemes can be effective in recognising the factors that could put a young person at risk of offending, there is a lack of support to address these issues, therefore negatively impacting the success of the initiative.

The latest statistics published in January 2024 by the Youth Justice Board for England and Wales for 2022-2023 showed that arrests of children had increased by 9% compared to the previous year, that first time entrants to the youth justice system had increased for the first time in a decade and that the reoffending rate had increased for the first time in eight years (Youth Justice Board, 2024).

Looking at these statistics, it would seem that early interventions are not currently effective in preventing young people from offending, however, my research into this topic has indicated that there are many complex factors to consider when looking at why young people commit crimes. In conclusion, I feel that early interventions and initiatives are aimed at identifying the causes and factors that would put a young person at risk of offending and are successful in doing so, however, which such a huge demand on these types of initiatives and increased pressure from socio-economic factors such as poverty and funding, it can be difficult for the issues that are identified from these interventions to be addressed and rectified when there is such difficulty in these individuals accessing the required services.
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Essay Four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Accommodating diversity is vital for the police, not only through implementing policies in terms of recruiting a diverse workforce, but also in how the police engage with diverse communities. In order for the public to feel confident in the police and to engage with them positively, they need to feel that the service is a strong reflection of their society, especially within under-represented groups, as without this, there is the risk of creating distance and a breakdown of the relationship between the police and public as they do not feel that their community is being effectively served (Munro, n.d.).

The death of George Floyd in 2020 had huge impact around the world, including the UK, with thousands of people protesting and violence occurring towards police officers in London (Sky News, n.d.), and more recently, South Wales Chief Constable, Jeremy Vaughan, acknowledged that “institutional racism applies to South Wales Police” (Jacques, 2023).

	The Police Race Action Plan, launched in May 2022,  was the “biggest coordinated effort ever across every police force in England and Wales to improve trust and confidence in policing among black communities” and identified issues for black individuals both in the community and the police force itself, with “black officers leaving their careers earlier than white officers”, a lack of black representation in roles such as Chief Constable, and low confidence levels within the black community towards policing and higher victimisation rates (Police Race Action Plan Improving policing for Black people, 2022). The plan outlined various strategies including the improvement of systems to enforce a zero tolerance of racism in policing, with a rise in officers dismissed for discriminatory behaviour between 2020/21 and 2022/23, being demonstrated by the progress report published in 2024 (Police Race Action Plan Progress Report, 2024). The report also demonstrated that the number of black officers as of March 2023 was the highest since records began and that there had been a 9.5% increase in 2021/22 of promotions going to officers from diverse ethnic backgrounds, indicating that the police were successfully adapting to accommodate diversity within the force. In relation to police engagement within diverse communities, however, the report clearly identified that although changes were being implemented through means such as the development of a new code of ethics to reinforce the high standards expected in policing, issues were still present, with individuals from the black community being four times more likely to be subjected to a stop and search than those of the white community, and being three times more likely to have police forced used against them.

	It may come as no surprise then that race is a driving force for police when thinking about the way they adapt to accommodate diversity, however, recent statistics published by the Independent Office for Police Conduct (IOPC) in 2024 found that although the black community were more likely to have a negative view of the police compared to the public as a whole, they did have higher confidence of the IOPC and their ability to improve policing, whereby the LGBTQ+ community had a comparative lack of confidence in both the police and the IOPC (IOPC Public Perceptions Tracker Summary Report, Financial Year 2023/24, 2024), potentially preventing members of this community from raising concerns, both making it difficult for police forces to identify issues and implement strategies and for members of the LGBTQ+ community to be suitably identified as vulnerable and supported.
	
	Research between 2011 and 2024 on the number of police recorded sexual orientation hate crimes in England and Wales identified an increase from 4,345 to 22,839 (Statista, n.d.), although it is difficult to determine what increased more, the occurrence of crimes in general, or times they were actually reported, however recent statistics from the Home Office identify a 5% drop in recorded hate crime in England and Wales between March 2023 and March 2024, the second consecutive annual fall (Home Office, 2024). This, of course, can be seen as a positive representation of the work police forces are implementing in order to engage with diverse communities, such as LGBTQ+ individuals, through means such as The National LGBT+ Police Network who represent LGBT Police groups, and provide support to police forces to enhance and develop policing knowledge and services that will enhance aid to the LGBTQ+ community (The National LGBT+ Police Network, n.d.), however, with evidence such as the statistics provided by the IOPC regarding the lack of confidence within the LGBTQ+ community towards the police, the possibility that this drop in recorded crime is a result of less crimes being reported rather than committed cannot be excluded, as well as not knowing if hate crimes solely related to LGBTQ+ individuals had indeed dropped.

	Whilst recorded hate crimes in general for England and Wales have been dropping according to recent statistics, the data provided by the Home Office in 2024 did identify that religious hate crimes increased by 25%, driven by a rise in offences against Jewish people since the start of the Israel-Hamas conflict. (Home Office, 2024).

In October 2023, Deputy Commissioner of the Metropolitan Police, Dame Lynne Owens, wrote an open letter to London’s Jewish communities stating that “we stand firmly with you and will do all that we can to make sure you feel safe and protected” and explained how they were working to increase police presence at schools and synagogues (Mynewsdesk, 2023). The Jewish Police Association also provides good insight into how police staff who are members of the Jewish community can be supported within their roles through means such as accommodating alternative uniforms to be made for individuals who cannot wear specific fabrics and providing facilities so that Jewish colleagues can store and heat kosher food separately (College of Policing, n.d.).

	To conclude, there have been efforts made in the police to accommodate diversity within the UK, not just on how the police force itself is established and managed, but also in the way that diverse communities are engaged with. Clearly, there have been successes within these implementations, however, the work is ongoing. With such a diverse country, not just in terms of race, sexual orientation or religion but also in relation to gender, neurodiversity and disability, there needs to be a continued and constant effort made for inclusion and support for these individuals both within the force and the community, and that constant reflection on policies, procedures, incidents and behaviours is crucial in identifying areas of concern so that changes can be made for continued and improved inclusion and support for diverse communities and individuals.
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