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The housekeeping department in the hotel industry, including Marriot International, plays an essential role in ensuring the comfort, cleanliness, comfort, and overall guest experience at hotels. Insourcing involves employing an in-house team to manage housekeeping operations (Schraefel et al. 2020), while outsourcing involves partnering with external service providers to handle such duties and responsibilities (Espino, 2023). This decision has impacted different aspects, including the abilities of those employed, cost implications, sustainability, consistency, and guest experience.The report compares the insourcing and outsourcing approaches for the housekeeping department within Marriott International. By critically analysing and evaluating the advantages and drawbacks of each approach, we can gain insights into the potential impact on operational efficiency, guest satisfaction, and overall business performance of outsourcing.

[bookmark: _Toc135398555]Argument: For Outsourcing the Housekeeping Department within Marriott International
Outsourcing the housekeeping department within Marriott International can bring different benefits and advantages to the company. By comparing the insourced housekeeping team with an outsourced housekeeping team, it becomes evident that outsourcing can cause cost savings, increased flexibility, and improved operational efficiency (Hamza et al. 2021).
· Cost Savings: When outsourcing, the organisation can negotiate competitive contracts with external service providers, leveraging their expertise and economies of scale (Mohammad et al., 2022). These suppliers frequently have access to specialist tools, training materials, and effective procedures, which can result in cost savings. By outsourcing the housekeeping division, Marriott International may save a lot of money (Spektor et al., 2023). Additionally, outsourcing can reduce or even eliminate the expense of hiring, training, and providing benefits to employees that come with having an internal housekeeping staff.
· Increased Flexibility:External service providers can easily provide more resources at busy times or special events to fulfil the increased need for cleaning. In contrast, during slower times, Marriott can modify the number of outsourced services to match lower occupancy levels, removing the need for additional workers and related expenses (Lannuzzi & Sacchetto, 2022). By outsourcing the housekeeping division, Marriott International can adjust operations in response to changes in demand.
· Improved Operational Efficiency: Professional outsourcing companies have the knowledge, experience, and resources to streamline operations, optimise scheduling, and maintain high standards of cleanliness (Wekesa, 2022). By leveraging their expertise, Marriott can ensure consistent and quality housekeeping services, enhancing guest satisfaction and loyalty. Outsourcing the housekeeping function allows Marriott International to focus on its core competencies while entrusting the specialised housekeeping task to external experts.
It is essential to note that the decision to outsource the housekeeping department should be evaluated carefully, considering different factors such as the particular requirements of each property, cost considerations, and the potential impact on employee morale (Ko, 2019). Marriott International should conduct a thorough analysis to assess the suitability and feasibility of outsourcing based on the specific circumstances of each property and the broader organisational goals.

[bookmark: _Toc135398556]Insourced Housekeeping VS Outsourcing Housekeeping
Different factors should be considered when comparing insourcing and outsourcing the housekeeping department within Marriott International.
Insourcing the housekeeping team involves hiring and managing employees directly within the organisation (Rösch, 2020).
· Employee Morale: Direct employment by Marriott may provide better job security, career advancement opportunities, and benefits, positively impacting employee morale and engagement.
· Control and Quality: Insourcing allows Marriott full control over the selection and training of housekeeping staff, ensuring they align with the organisation's standards and values. Marriott can develop certain processes, guidelines, and performance metrics to uphold high standards.
· Flexibility and Adaptability:With insourcing, Marriott can modify employee levels and schedules in response to shifting demand. It gives you more control over how resources are distributed and gives you the flexibility to adapt rapidly to new requirements, such as unforeseen spikes in visitor volume or special occasions.
However, outsourcing the housekeeping division entails hiring outside service providers to conduct the cleaning duties (BAQUERO, 2022). Some important points include:
· Expertise and Efficiency:Through outsourcing, Marriott may use the skills and knowledge of professional housekeeping service providers. These service providers are committed to providing expert cleaning services, applying best practices, and capitalising on their in-depth sector expertise. This might increase productivity, uphold better standards for cleaning, and increase visitor happiness.
· Cost Savings: For Marriott, outsourcing could lead to cost savings. By using outside service providers, Marriott may save the costs of employing, training, and managing an internal cleaning workforce. The outsourcing firm may have specific machinery, proven economies of scale, and cost-effective procedures.
· Focus on Core Competencies: Outsourcing housekeeping enables Marriott to concentrate on its core competencies, such as hospitality and guest services. By delegating the housekeeping responsibilities to external experts, Marriott can allocate more time and resources to activities directly related to its strategic objectives.
The decision to insource or outsource the housekeeping department depends on different factors, including the particular requirements of each property, cost considerations, and the company's overall strategy. Marriott International must carefully evaluate such factors and assess which approach aligns better with its objectives, resources, and long-term sustainability. A combination of insourcing and outsourcing may also be considered, where certain properties may benefit from insourcing while others may find outsourcing more advantageous.

[bookmark: _Toc135398557]Employee Abilities
When outsourcing the housekeeping department, Marriott relies on the abilities and expertise of the employees of the external service provider. Employees are experienced and trained in this field.
Marriott can make collaboration with reputable outsourcing organisations. These companies often have established training programs and performance standards, ensuring their employees possess the necessary abilities to meet Marriott's requirements (Moret, 2020).Outsourcing can provide access to a larger talent pool (Tiwari et al., 2022), allowing Marriott to tap into diversely skilled housekeeping professionals with varied experiences and abilities. By leveraging the expertise of external employees, Marriott can benefit from their specialised knowledge, efficiency, and proficiency in performing housekeeping tasks.
To ensure that the outsourced staff maintain the appropriate skills, Marriott can set up effective communication channels and conduct periodic performance reviews with the outsourcing firm. Marriott may address any skill shortages, offer feedback, and make sure the capabilities of the outsourced housekeeping crew are in line with the organisation's goals by maintaining good relationships and open lines of communication.

[bookmark: _Toc135398558]Cost Implications
The cleaning department's outsourcing would have its own set of financial repercussions. Using an outside service provider requires paying a charge for their assistance. These costs are normally calculated depending on the extent of the work, the number of rooms, and the desired quality of service. Outsourcing costs may be set or variable depending on the contract terms with the service provider (Leroi et al., 2021). Because service provider prices are frequently predetermined and can be paid for in advance, outsourcing helps businesses estimate costs (Garg & Jain, 2019). As a result, Marriott can better manage expenditures and prevent unforeseen costs that come with running an internal department.
For Marriott, outsourcing could result in cost savings. Direct personnel costs, training costs, and administrative costs related to maintaining an internal workforce can be avoided by outsourcing. Service providers may benefit from economies of scale, allowing them to work more productively and deliver affordable solutions (Twumasi, 2019).
It is essential to note that cost implications can vary depending on the specific circumstances and contractual arrangements (Twumasi, 2019). The analysis should thoroughly evaluate labour costs, training expenses, administrative overheads, service provider fees, and the potential cost savings or efficiencies gained through outsourcing. The cost implications must be balanced against service quality, control, flexibility, and strategic alignment with Marriott's overall objectives and priorities. By carefully considering the cost implications, Marriott can make an informed decision that optimises resources while ensuring high-quality housekeeping services for its guests.

[bookmark: _Toc135398559]Results and Sustainability
Results and sustainability are critical when evaluating the insourcing and outsourcing of the housekeeping department within Marriott International. It encompasses environmental, social, and economic aspects integral to the organisation's long-term success and responsible business practices.
Outsourcing the housekeeping department requires careful consideration to ensure sustainability practices are maintained. Marriott must carefully select service providers that align with its objectives when outsourcing. This includes evaluating the provider's commitment to environmental stewardship, social responsibility, and ethical business practices. In order to ensure that the outsourced housekeeping crew adheres to the company's sustainability standard, Marriott might add sustainability factors to the supplier selection process. Marriott can include sustainability clauses within outsourcing contracts to ensure service providers adhere to specified sustainability practices. This may entail monitoring the service provider's performance regarding the environment, social responsibility programmes, and adherence to pertinent sustainability certifications or standards (Alhassan et al., 2023).
The service provider's sustainability performance must be continuously monitored and assessed while outsourcing (Tiwari et al., 2022). Marriott may set up recurring reporting procedures to monitor important sustainability metrics, including energy and water use, trash management, and worker wellbeing. Verifying the service provider's compliance with sustainability promises may be done through routine audits and site visits.
Therefore, outsourcing the housekeeping division presents Marriott International with the opportunity to take sustainability into account. Insourcing allows greater control over environmental effects, social responsibility, and community involvement. In order to outsource effectively, service suppliers must be carefully chosen, and contracts must reflect Marriott's sustainability objectives. Whether an insourced or outsourced strategy is adopted, ongoing monitoring and assessment are necessary to guarantee that sustainable practices are upheld in housekeeping operations. When making decisions on the housekeeping department, Marriott must stress sustainability as a crucial consideration in order to preserve its commitment to ethical business practices and contribute to a more sustainable future.
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When comparing the insourcing versus outsourcing of the housekeeping department within Marriott International, consistency is critical. It means upholding strong operating standards, high visitor satisfaction, and good service quality over time (Escortell et al., 2020). Maintaining consistency is complicated by outsourcing the housekeeping division. Marriott relies on outside service suppliers, who may follow its hiring, operating, and training procedures. This raises the possibility of variations in operating standards and levels of service across various properties or areas. To maintain consistency in service delivery, Marriott must choose and manage suppliers carefully.
Outsourcing may need additional work to guarantee effective communication and alignment of expectations between Marriott and the service provider. To guarantee that the outsourced workforce comprehends and reaches Marriott's intended degree of consistency and quality, clear communication channels, frequent performance reviews, and continuing feedback systems are crucial (Elhoushy et al., 2020). Knowledge transfer and employee turnover: Higher staff turnover within the outsourced team is a potential with outsourcing. Loss of institutional knowledge, comprehension of property-specific requirements, and familiarity with visitor preferences may arise from this. To maintain consistency in service delivery, Marriott must collaborate closely with the service provider to reduce turnover and guarantee efficient knowledge transfer.

[bookmark: _Toc135398561]Guest Experience
When examining the insourcing versus outsourcing of the housekeeping department within Marriott International, the guest experience is also considered. It relates to visitors' perceptions of Marriott properties and their general pleasure.
Through outsourcing, Marriott can use any specialist knowledge or technology the service provider may give. This knowledge may increase housekeeping services' effectiveness and quality, improving the visitor experience. For instance, the outsourcing partner could have access to cutting-edge cleaning methods or equipment that can produce better results. Marriott can manage housekeeping services with flexibility and scalability thanks to outsourcing. Outsourcing makes it possible to swiftly change staffing numbers to accommodate visitor demands during busy times or periods of high demand. As a result of this flexibility, visitors receive timely and effective service, reducing wait times and improving their entire experience (Sorin & Sivarajah, 2021).
By reducing costs through outsourcing, Marriott can focus more on improving the guest experience. Marriott can reduce expenses without sacrificing the guest experience by utilising the service provider's economies of scale and proficiency in managing housekeeping operations. Through a variety of methods, outsourcing the housekeeping department can enhance the visitor experience (Tiwari et al., 2023). To find the most effective strategy for providing excellent guest experiences, Marriott must thoroughly evaluate its goals, brand values, and expectations. Making an informed choice that optimises the guest experience while preserving operational excellence requires a thorough assessment of the demands of the particular property, market circumstances, and visitor demographics.
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In conclusion, choosing whether to insource or outsource Marriott International's housekeeping division needs careful evaluation of several issues. Through insourcing, a high-quality visitor experience may be delivered with better control, consistency, and personalisation. It enables Marriott to establish guest connections, meet customer demands quickly, and integrate housekeeping services with its brand standards. However, outsourcing can offer particular knowledge, adaptability, and financial savings. Marriott must evaluate its goals, guest expectations, and market circumstances to decide the strategy that best reflects its dedication to providing excellent guest experiences. 
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