





[bookmark: _Toc128407419]Executive Summary
The report has focused on the analysis of the cash budget for Grand Hotel Budget Planner and it can be observed that the revenues of the company are fluctuating in nature whereas the expenses being considered are same in nature. There is no change in the expenses that is being figured respectively. The findings and conclusion have clearly shown that it is important to manage the expenses and this can be done through the budgeting approach that has been explained. In addition, the techniques have shown that budgeting can also support sustainability in the business firm and helps them to lead to better results.
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The motive of this report is to analyse the cash budget that has been prepared for Grand Hotel Budget Planner respectively. The cash budget has been made for the entire financial year and the analysis that will be done will be representing and demonstrating the overall changes that have been figured in the entire financial year respectively. In addition, the report will also be covering the importance and significance of budgeting. Different types of budgeting will be discussed in the report and accordingly, the aspect of budgetary control towards supporting sustainability will also be measured and described. 

[bookmark: _Toc128407421]Analysis of Grand hotel budget planner
Cash budget is a budget that is being prepared and made by the company for the purpose of measuring the expected cash position of the business firm respectively (Wadesango et al. 2019). In simpler words, it is a type of budget that is prepared to understand the upcoming positive and negative aspects that a business firm is going to incur and based on that, the results are measured (Hamdan et al. 2018). Through cash budget of the company, a business firm can monitor the expenses and income that will be incurred and earned by the business firm respectively. Through cash budget, various conclusions can be drawn from the same (Nikulina et al. 2019).
Concerning the receipts of Grand Hotel Budget Planner, it can be said that the sales and revenue of the business has a fluctuating nature and will lead to deviations in the future income (Nso 2018). The cash sales are fluctuating as till June, it is increasing to £185000, however, in the month of July, the cash sales has fallen down to £140000 (Blocher et al. 2019). It shows that the debtors of the company are paying the amount as per their requirement and this is affecting the business operations to greater extent (Alsharari 2020). The interest received has been increasing on a monthly basis leading the business to generate effective results accordingly. 
The estimated sales for mini bar has been expected to be same i.e. £8900 for the entire financial year. Hence, this income shows that there will not be any type of changes that will be incurring in the financial year (Nguyen et al. 2018). The payments have included multiple types of payments. All the payments that have been incurred have shown that in whichever month, the payment will be made, the amount and value of the payment is expected to be same each month. For example- wardrobe payments are £3500; salaries are £57500 on monthly basis, virgin pass charges of £2500 and many more (Nguyen et al. 2018).
The payments of same value although prevents the business from burden. However, it can be observed that these payments might fluctuate in future as factors such as inflation and recession are not included in the same (Clark et al. 2018). Therefore, it can be said that such payments might not depict the actual position of the business as they might change respectively. All these payments are huge in nature as the revenue earned are comparatively lower as compared to the revenue being earned. Therefore, the company might not be able to attain all organizational goals and objectives (Clark et al. 2018).
From the overall cash budget of Grand Hotel Budget Planner, it can be determined that the balance that is being carried forward every month is increasing for the entire financial year. This shows that the business firm has been effectively managing their resources and will be able to generate the best potential results for the company respectively (Bolesnikov et al. 2019). Moreover, it can also be said that such increase in the cash flow of the company will lead the business to be able to utilize and invest the excess amount of funds to be able to generate effective amount of return in the business structure respectively. 
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Budgeting is a process in which the estimated and predicted income and expenses of the business firm is being measured. Such process is adapted by all business firms to be able to manage the results and generate the best results out of the same. It is important for the business to implement budgeting because (Bolesnikov et al. 2019).
Attracting Investors- Budgeting is important for business to be able to reflect true and fair view of the business results and prepare the reports to be able to deliver the same to the investors of the company (Talmon and Faliszewski 2019). Through clear budgeting, it will be easy for the business to attract investors and generate better investment rounds.
Making Effective Decisions- Budgeting is significant and important for the business as through budget, the company can measure their progress and monitor the changes that are needed to be reduced (Douglas and Overmans 2020). Hence, budgeting plays an important role in reducing the significant problems and assist the company in making effective decisions for better growth.
Better Tax Preparation- For tax preparation as well, budgeting is significant and important as through budgeting, the tax planning can be done effectively as the company knows in advance regarding the income on which the tax will be levied effectively (Chohan and Jacobs 2018). It makes easier for the company to manage their funds in the right and appropriate manner. 
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Incremental budgeting is defined as the budget that is based on previous year records and has slight changes in the present year budget respectively (Myers 2019). It is one of the common approaches that are being followed by the business firm to be able to manage the current expenses as well. This budget does not require much spending in the company as the changes are considered on previous year records of the business and does not require re-evaluation of the business firm. Through incremental budgeting, it will be easy for the business to plan and manage their resources in the most effective manner (Beredugo et al. 2019).
One of the primary advantages that have been associated with incremental budgeting has been that it is not time consuming method. The expenses are considered on a slight change from past year records which eventually improves the ability of the business to allocate the funds easily to the resources (Bragg 2022). Consistency is also one of the advantages being there with incremental budgeting as it leads the business to be able to operate in the most consistent. Funds are also managed easily as it is easy to meet any contingency liability because of the same.  
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Activity-Based budgeting is a method in which the costs are associated and related to the tasks and activities of the business and the expenses of the company are then being estimated and budgeted based on the level of activities that are performed respectively. It is one of the planning systems of the business that measures the existing level costs which are adjusted according to inflation. High-degree of refinement in the aspect of cost-planning and the focus of the volume are also there respectively (Bragg 2022). The goals of the company are very straight in respect to the activities and lead to better results in the approach. 
Through ABC costing, it is easy for the business to understand the different types of overhead costs that are incurred are considered back to the product for better results effectively. Every single cost that is being incurred by the business is being measured and accordingly considered. The control over the resources and activities of the business is comparatively high when ABC costing method is implemented in the business structure (Bragg 2022). It is a better method than traditional costing method as ABC costing method opts for elimination of bottlenecks. 
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Value proposition is a budgeting that method that assigns and allocates the ideal amount which has been considered to the financial resources of the business so that customer can receive the best value (Esakova et al. 2020). This is a budget that provides focus to the business but along with that, it also helps in prioritizing the customer value respectively. This is an effective method as it emphasises the relationship between the budget and the value that is being provided respectively. It is a budgeting tool that assists and helps the company in saving all their unnecessary expenses.
It is one of the effective budgeting tools to save the company from not funnelling the money into unnecessary platforms or channels and guides the business entity in the right direction respectively for better results accordingly (Esakova et al. 2020). Value-proposition budget leads the company to be able to spend the money in the right manner and generate effective results. Through this budget, it is easy for the business to manage their expenses and ensure that effective results are there. 
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Zero-based budgeting technique is one of the technique in which the company considers the budgeting method during the times of financial struggles. This is a budget which has no connection with the past records and is started with scratch respectively. The final balances that are being evaluated and carried are not being forwarded and there are no pre-committed expenses which need to be repaid effectively (Ibrahim 2019). It is a procedure that is undertaken by different companies for identification of the current task and funding of the costs becomes easier through the same. It is a budget that is prepared on regular basis irrespective of whether the previous budget is prepared or not. 
All the expenses that are being incurred in the business structure are being justified as they are considered based on the current environment and situation of the business firm respectively. Therefore, it can be said that priorities to the activities are being done based on that respectively (Beredugo et al. 2019). Alignment of the goals of the business firm are effectively maintained with the needs and requirements of the consumers to be able to generate the best results effectively..
[bookmark: _Toc128407428] How budgeting control can support sustainability 
The budgeting control support sustainability in the following manner-
Estimation of Social Costs- Through budgeting control, it has been observed that the company can estimate the social costs that will be incurred by the business firm over the financial year (Ejiogu et al. 2020). These social costs such as cost of emission can be easily prevented by the company in advance through budgeting and can ensure that the same has been effectively managed for better growth and results of the business. It leads to sustainability.
Efficient Allocation of Resources- Through budgeting, the company can get sustainability as budgeting allocates the funds to the activities that will be incurred in the business structure respectively. In addition, the company will ensure that the concerned allocation is made on such a basis that it can be used by the future generations as well respectively (McQuerrey 2019). Hence, budgeting does supports sustainability as efficient allocation of funds and resources are being done by the business.
Control Over Spending- The budgeting control can easily support sustainability as through budget, the company can estimate their income and expenditure in advance. Hence, the overall control on spending is there with the business firm effectively (McQuerrey 2019). Therefore, budgeting leads the company to have a control on their expenses and ensure that the resources are effective and can be utilized in the future period as well. 
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From the report, the main findings have been towards the growth of the company i.e. Grand Hotel Budget Planner. The cash budget has shown that it is important to evaluate the business operations for the future in advance in order to avoid problems in the company respectively. The overall measurement of the budgeting techniques has shown types of budgeting tools such as ABC costing, zero based, incremental budgeting and value proposition budget respectively. The report has concluded that the process of financial management is an important aspect in the business and needs to be implemented in the company.
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total

£ £ £ £ £ £ £ £ £ £ £ £ £

Receipts :

Payment on business accounts                       

Cash sales 185.000  166.000  185.000  140.000  142.000  149.000  156.500  166.900  174.000  149.000  150.900  150.800  1.915.100 

Interest Received 405  2.332  4.694  7.114  8.274  9.511  11.113  12.912  15.222  17.364  19.206  20.918  129.065 

Mini Bar  8.900  8.900  8.900  8.900  8.900  8.900  8.900  8.900  8.900  8.900  8.900  8.900  106.800 

Total Receipts 194.305  177.232  198.594  156.014  159.174  167.411  176.513  188.712  198.122  175.264  179.006  180.618  2.150.965 

Payments :

Resturant  27.800  27.800  27.800  27.800  27.800  27.800  27.800  27.800  32.100  27.800  27.800  27.800  337.900 

Freehold    

Fixtures and fittings              

Wardrobe 3.500  3.500  3.500  3.500  14.000 

Sky Subscription 1.250  1.250  1.250  1.250  1.250  1.250  1.250  1.250  1.250  1.250  1.250  1.250  15.000 

Property expenses 2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  2.000  24.000 

Premier league license 6.000  6.000 

Laundry 1.625  1.625  1.625  1.625  1.625  1.625  1.625  1.625  1.625  1.625  1.625  1.625  19.500 

Energy costs                        

Payments to suppliers                        

Vehicle Insurance 8.000  8.000 

Salaries 57.500  57.500  57.500  57.500  57.500  57.500  57.500  57.500  57.500  57.500  57.500  57.500  690.000 

Mini Bar 7.000  7.000  7.000  7.000  7.000  7.000  7.000  7.000  7.000  7.000  7.000  7.000  84.000 

Training  7.500  7.500 

Virgin Pass 2.500  2.500  2.500  2.500  2.500  2.500  2.500  2.500  2.500  2.500  2.500  2.500  30.000 

Vehicles lease 2.750  2.750  2.750  2.750  2.750  2.750  2.750  2.750  2.750  2.750  2.750  2.750  33.000 

Van                        

Petrol and diesel 1.000  1.000  1.000  1.000  1.000  1.000  1.000  1.000  1.000  1.000  1.000  1.000  12.000 

Rates 3.200  3.200  3.200  3.200  3.200  3.200  3.200  3.200  3.200  3.200  32.000 

Valeting  540  540  540  540  540  540  540  540  540  540  540  540  6.480 

Marketing                   

Overdraft Interest          

Beverage 2.700  2.700  2.700  2.700  2.700  2.700  16.200 

Magazines 2.150  2.150  2.150  2.150  8.600 

Overtime 3.400  3.400  3.400  3.400  3.400  3.400  3.400  3.400  3.400  3.400  3.400  3.400  40.800 

Newspaper 1.150  1.150  1.150  1.150  1.150  1.150  1.150  1.150  1.150  1.150  1.150  1.150  13.800 

Building Insurance   5.500  5.500 

Total payments 116.565  112.015  117.915  117.365  117.915  114.015  116.565  111.715  126.715  113.865  121.915  117.715  1.404.280 

Balance b / f 13.500  91.240  156.457  237.136  275.785  317.044  370.440  430.388  507.385  578.792  640.191  697.282  4.315.640 

Net cashflow in month 77.740  65.217  80.679  38.649  41.259  53.396  59.948  76.997  71.407  61.399  57.091  62.903  746.685 

Balance c / f 91.240  156.457  237.136  275.785  317.044  370.440  430.388  507.385  578.792  640.191  697.282  760.185  5.062.325 


