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The importance of e-learning has grown in recent times due to its convenience and adaptability, enabling individuals to access educational resources at their own speed and location.
The purpose of this report is to analyze what are the advantages of e-learning both for companies and for employees. I will also talk about the importance of training and how this process goes for the company where I work, Vision Limited.
Vision Limited is a well-known automotive supplier that specializes in creating and producing back lamp lighting for numerous automakers. Is the industry leader in the European market for fog and rear light products. The shop floor of company is divided in 3 departments: assembly, molding and finishing area. Vision Limited is committed to developing customer requirements and contributing to the development of society, as well as cultivating cooperative relationships with all parties involved, guided by the concept of "Light". Additionally, the company is committed to addressing social issues through its business operations and fulfilling its social obligations, with the ultimate goal of achieving long-term growth in society.
A light manufacturing facility should prioritize training for a number of reasons. It helps create an effective and trained workforce, guarantees adherence to industry norms, improves safety procedures, and eventually raises output and product quality.
To present the entire training process, I interviewed a colleague from the same department, Assembly. Finally, I will detail how the feedback is provided after the completion of the training process.
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 According to Harun (2001), e-learning is a form of computer networking that involves the transmission of information and instruction through a computer network, typically over a networked infrastructure or the Internet. This form of e-learning enables training to be delivered to a wide range of workforces, regardless of their geographical location, at a cost-effective rate. Approximately one-third of e-learners complete most of their e-learning from the comforts of their homes, but the majority of e-learning takes place at work Although directed learning techniques like packaged courses on CD-ROMs are also favored by a sizable portion of survey respondents, particularly those employed in the private sector, the Web is still the most widely used platform for e-learning (Harun, 2001).
In order to remain competitive in today's global economy, it is essential for employees to be well-versed in the latest knowledge and technology. To foster a highly-skilled and educated workforce, many organizations have invested heavily in the development of e-learning solutions to replace traditional types of training. Training is seen as a key strategic tool within an organization and is linked to higher profits and reduced employee turnover. Numerous organizations have adopted electronic learning solutions to their corporate training programs, including Dell Learning e-Learning, CISCO e-Learning, and HP Virtual Classroom e-learning. Consequently, organizations are increasingly turning to e-learning solutions as a means of providing immediate, convenient, and consistent training. E-learning is an essential component of training and development within an organization (Harun, 2001).
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	E-learning in organization

	Advantages 
	Disadvantages

	Efficiency 
	Maintenance expenses

	Cost Savings
	Reliance on technology 

	Competitive
	Cultural and linguistic barriers

	Generate profit
	Not appropriate for all topics

	Simple Content Update and Refresh
	Variability in learning style


Tabel no 1: Advantages and disadvantages of e-learning in organization
The flexibility of learning from home or the ability to do so from an employee’s desktop are just two of the many well-established advantages of e-learning. It also strengthens the learner’s comprehension that lifelong learning is a continuous process that can be pursued while juggling a family and a career. The company, Vision Limited can also benefit from lower costs, increased employee satisfaction, and the ability to hire workers with international training while gaining a competitive edge (Ingram et al., 2002).
Since e-learning replaces traditional classroom training, associated expenses like travel, lodging, and printed materials are eliminated. Employers, such as the company Vision Limited may make sure that workers receive training that is pertinent to their duties by customizing e-learning materials for particular roles. Utilizing adaptive learning technologies, content can be tailored to each learner’s needs and progress. Employees can access training materials at their own pace, which reduces time away from work and boosts productivity overall, improving efficiency, which is important aspect for the company that I choose (Lee, Hsieh and Ma, 2011).
According to a Brandon Hall Group study (2022), businesses can save at least 50% of their training expenses by implementing eLearning instead of traditional instructor-based training. Additionally, studying a particular subject online typically takes 40% to 60% less time than in a traditional classroom. This is due to the fact that staff members can access online training at any time, without interfering with their daily tasks (Cohen, 2022).
With the use of e-learning, businesses can guarantee that their staff members receive ongoing training on the newest techniques, innovations, and trends in the field. Vision Limited company can become more competitive in the quickly changing business landscape by having a workforce that is well-trained, as they are more skilled and adaptable. E-learning helps staff members quickly adjust to new goods, services, or market trends by offering training that is available whenever and wherever they choose. Gaining a competitive edge and launching products more quickly are two benefits of quicker adaptation and response to market changes that boost revenue. Lower training absences from the workplace reduce downtime and support steady workflow, which boosts output and earnings (Chen, 2008)
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	E-learning for employees

	Advantages
	Disadvantages

	Motivation
	Limited Help Available in Real Time.

	Recognition
	Possibility of diversion

	Personal satisfaction
	Assessing practical skills can be difficult

	Promotion
	Being alone and not interacting with people

	Pay rise
	Insufficient Input on Soft Skills


Tabel no 2: Advantages and disadvantages of e-learning for employees
Employees are encouraged to actively participate in learning initiatives when they receive recognition. Offering e-learning opportunities to staff members shows that the company values their professional development, which encourages them to feel engaged in their work and grow professionally. This increases employee satisfaction overall. The workers can maintain a healthy work-life balance while continuing their education, which minimizes the impact on their regular duties (Lin, Huang and Zhang, 2018)
 E-learning materials that are dynamic and interesting, like quizzes and simulations, improve memory retention. Employee retention and application of newly acquired knowledge in the workplace is higher. An enjoyable workplace and high employee satisfaction are facilitated by this balance. With the help of e-learning, staff members of Vision Limited can frequently show their competence in particular fields by earning badges or certifications. E-learning lets workers improve and learn new skills that are applicable to their jobs. Employee value to the company increases with improved skills, which also makes them more qualified for raises in pay and promotions (Odor, 2018).
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A short-term, methodical process of learning knowledge, abilities, and competences through practice, instruction, and experience is called training. The competency model used in human resource management by businesses the most frequently is the ASK model. It is frequently used in relation to the organization's employees as well as the primary human resource objects, job applicants (Kato and Smalley, 2010).
[image: ]
                         Figure no 2: ASK concept
Attitude (Automation)
The company is currently in the process of automating the assembly of components and testing of functionality to guarantee consistency and accuracy. Robotics is employed to complete delicate handling and detailing tasks during the production of rear lights, while smart technologies are integrated to monitor production processes in real-time (Kato and Smalley, 2010).
Skills
Specialized training programs are developed to equip employees with the necessary skills to design, assemble, and ensure quality assurance. Additionally, specialized equipment and tools are used to manufacture rear lights, and safety protocols are implemented to ensure the safety of electrical components.


Knowledge (KAIZEN)
To ensure continuous improvement, regular feedback loops are necessary to provide employees with the opportunity to suggest improvements to manufacturing processes. Finally, Kaizen is being implemented to address any specific challenges and to streamline manufacturing workflows (Kato and Smalley, 2010).
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The use of organizational resources to increase productivity and efficiency at work is known as organizational development. Employee morale can also be raised by an efficient organization because well-structured businesses give their employees a sense of empowerment and value. The significance of organizational development encompasses not only problem-solving strategies within your company but also process analysis aimed at optimizing efficiency (Hassan, Bashir and Abbas, 2017).
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The management philosophy of Frederick Taylor, also referred to as scientific management or Taylorism, is centered on the methodical examination of work processes in order to maximize productivity and efficiency at work. According to Taylor's Scientific Management Theory, there is only "one right way" to accomplish a task. Frederick Taylor's pioneering principles of scientific management are still relevant in the highly competitive automotive manufacturing industry today. One such company is Vision Limited, which makes rear car lamps. Vision Limited can improve overall productivity, standardize procedures, and increase efficiency by putting Taylor's theories into practice (Dar, 2022).
Taylor’s theory at Vision Limited company
In order to optimize workflows and reduce time wastage, Vision Limited utilizes Taylor's time and motion studies to thoroughly examine each stage of the rear car lamp manufacturing process. This approach involves the breakdown of tasks, analysis of movements, and the setting of standard times, providing a structured basis for efficiency improvement (Kozlowski and Salas, 2009).
Additionally, standardization of processes is essential to the Taylor's theory, and is a key component of Vision Limited's manufacturing processes. This standardization ensures consistency and reduces variability, resulting in clear, standardized procedures for each stage of the production process, from component creation to final assembly, which not only facilitates production, but also ensures the delivery of quality products (Pallavi and Kulkarni, 2013).
At Vision Limited, training and skill development are at the top of the agenda. Not only do they provide the workers with the technical skills they need, but they also educate them on how to be efficient and how to keep improving. They also offer cross-training programs to help them diversify their skills, so they can be more flexible. Plus, they have a piece-rate incentive system to help them reach their production goals while still making sure they're meeting quality standards. They do regular reviews of their processes to make sure they're adapting to changing demands, prioritize continuous improvement, which is one of Taylor's key principles (Kennett, 2013).
Vision Limited is committed to providing products of the highest quality and efficiency in the automotive industry. They integrate advanced machinery and robotics into the manufacturing process of rear car lamps, as well as use digital technologies to manage inventory, process orders, and ensure quality control. The company prioritize worker well-being by providing ergonomic workstations and taking prompt action to address any concerns. All of these measures are designed to ensure the product meets or exceeds the company's stringent quality standards (Brandenburg, 2016)
In conclusion, Vision Limited's use of Taylor's principles of scientific management is a testament to their commitment to excellence, productivity, and continuous improvement.
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In the ever-changing automotive manufacturing environment, Vision Limited, a progressive manufacturer of rear car lamps, recognizes the importance of providing training its employees with the necessary skills and knowledge to successfully assemble rear car lamps. To this end, a comprehensive needs assessment is conducted to identify the specific areas of knowledge and skills that are essential for the Assembly department, such as techniques, quality standards, machinery knowledge, and safety protocols. Following this assessment, a customized training plan is designed to meet the specific needs and objectives of the department. This plan is composed of a combination of theoretical components and hands-on training, and is tailored to the specific production processes of Vision Limited (Homklin, Takahashi and Techakanont, 2013).
In order to ensure the best possible experience in the assembly processes of Vision Limited, instructors are carefully chosen and trained. This ensures that they are not only knowledgeable in the technical aspects of the job, but also have the ability to effectively communicate Vision Limited's individual needs and expectations. The training process includes a variety of instructional methods, such as classroom instruction, practical exercises and simulations, and assessments to assess the trainee's comprehension and application of the assembly processes. Feedback is provided to the trainee to help them improve their skills and address any areas of knowledge (Busser and Sadoi, 2004).
At Vision Limited, quality control is a top priority. During the training process, workers are taught how to spot defects, stay on top of Vision Limited's standards, and how to reject or rework any products that don't meet them. Safety training is also a priority, teaching workers how to handle tools and machinery, how to handle them in an ergonomic way, and how to handle emergency situations (Ulewicz, 2018).
Performance monitoring is also a key part of the training model, with regular assessments and feedback to make sure everyone is doing their best and meeting Vision Limited's goals.
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Managers from Vision Limited used an evidence tactic to communicate bad feedback to the Assembly team. This tactic was popular because it was able to reduce employee emotions. They used specific examples to prove that the employee's performance was below the organization's performance targets, the goals they set themselves, and their peers' performance. They also chose to use words that were "too valuable" or "derogatory" to avoid using confrontational language (Brown, Kulik and Lim, 2016).
The managers of Vision Limited who combine evidence with communication tactics are known as narrators. They illustrate the connection between poor performance (the discrepancy between performance objectives and achieved results) and the actions necessary to prevent it in the future (communications to create a positive outlook). 
This forward-looking development led to the development of an action plan, which outlined the areas of improvement and the specific actions that could be worked on together to achieve the desired outcome. By taking a forward-thinking approach, the manager was able to encourage a positive dialogue with the employee and prevent the risks associated with replacing them with a new employee (Brown, Kulik and Lim, 2016).
Finally, refresher training is done regularly to keep workers up to date on any changes or new equipment that comes out. Documentation and certifications are also maintained throughout the entire training process, with employees receiving certificates or badges to demonstrate their proficiency in the assembly requirements.
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Conclusions

Organizations and employees alike benefit from the flexibility and accessibility of e-learning, as it offers a platform for ongoing learning and skill acquisition. For organizations, e-learning provides cost-effective solutions for reaching a geographically dispersed workforce, as well as standardizing learning materials. Employees, on the other hand, benefit from the convenience of learning at their own pace, allowing them to combine professional development with work duties.
The role of e-learning in the training process and development is significant as it offers a dynamic and effective way to deliver educational content. In a process of training, Vision Limited put more accent for ASK concept. Automation, skills and continual improvement (KAIZEN) are the key points for organization to be successful on the market. 
Vision Limited is a form of contemporary manufacturing that encompasses a wider range of management practices, including those related to innovation, quality assurance, and continual improvement. Taylor's scientific management theory incorporates these principles.
The training process encompasses a range of instructional techniques, including classroom instruction, hands-on exercises and simulations, as well as assessments to evaluate the trainee's understanding and implementation of the assembly procedures. When managers need to provide feedback, they use a few techniques, such as emotive, and communication tactics. Vision Limited is able to systematically improve the skills of its personnel, streamline production processes, and create a culture of continuous learning and development.
Ultimately, Vision Limited's decision to adopt e-learning provides a strategic and effective method of training and development that is in line with the contemporary requirements of a manufacturing organization that is focused on cost-efficiency, adaptability, and continual enhancement of competencies and knowledge.
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