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Select Job Adverts: Assistant General Manager (AGM) at KFC
Four job adverts of prospective employers like Marriott International, Walmart, KFC, and Bata were examined to show the critical areas of skills and knowledge needed to work as an Assistant General Manager (AGM). All the adverts relate to the multi-layered expectations placed on an AGM, in terms of excellence in operations, team leadership, and strategic decision-making.
One of the main and recurring skills of the four adverts is leadership and people management. The position requires one to be a team leader, staff motivator, conflict resolver, and smooth daily operations leader. Operational management expertise is another requirement listed in all the job posts. This involves supervising the daily running of the company, enforcing the company policies and efficiency in the services provided or production. The position is important in closing the gap between staff and senior management.Importance of financial acumen, such as budget, cost and profit maximisation was also emphasised in all adverts(Bridgstock et al., 2019).Besides, customer service management was highlighted particularly in hospitality and retailing industries. AGMs are supposed to maintain customer satisfaction by fixing problems as they arise and ensuring that services do not compromise service quality. Strategic planning and problem- solving is the other similar need that demonstrates the necessity to recognise the challenges and apply effective measures.The ease with operating business software programmes such as MS Office or ERP systems was also noted frequently, as the manager position was becoming digitalized. Otherwise, experience in staff training or HR policies in certain cases was also observed. Finally, leadership skills, control of operations, financial management, customer management and strategic planning are the most prevalent skills being advertised in Assistant general manager jobs (Herbert et al., 2020). These competencies would be essential to master that would enable the applicant to succeed in this management position.
[bookmark: _Toc213447866][bookmark: _Toc213500389]Task 2: Self-Assessment and Evidence of Readiness
[bookmark: _Toc213447867][bookmark: _Toc213500390]SWOT Analysis
Thorough self-analysis based on SWOT analysis will show individual strengths and areas of development and define career prospects and recognise potential difficulties in professional development (Gurl, 2017).
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Figure: SWOT Analysis(Businessballs.com, 2020)

Strengths: My main strength is a leadership experience, by studying the academic group projects and working half time at the retail outlet, where I successfully organised the teamwork and managed all conflicts and disagreements. Presentation and customer service roles have enabled me to build strong communication skills, as I communicate with varied stakeholders confidently (Leigh, 2009). My analytical skills and problem-solving ability are reflected in academic performance as I have success in business management. Besides, my multi-cultural background has contributed to my flexibility and cultural sensitivity, which are useful skills in various workplaces.
Weaknesses: Lack of experience in the direct food service operations is a major weakness, since I do not know how to conduct kitchen operations and food safety measures peculiar to the restaurant setting. Experience in financial management is mainly theoretical and not practical in profiteering profit and loss. My technological capabilities, although appropriate to the basic operations, need to be improved to advanced point-of-sale facilities and inventory management programmes. Under the pressure situations management of time should be enhanced especially in coping with the demanding more than one restaurant environment.
Opportunities: Food service industry has a lot of growth potential especially in established brands such as KFC that value internal promotion. My education in business offers me a platform towards the completion of management development programmes and certification. The growing focus on diversity and inclusion in business settings give hope to the applicants with multi-cultural outlines. Economic recovery after pandemic has raised demand on skilled restaurant managers, which enhanced employment opportunities.
Threats: Due to high competition, by competitors who have vast hospitality experience, getting positions is a challenge. Uncertainty in the economy can be either in the form of less hiring or greater performance expectations. The use of technology in the functioning of a restaurant involves a learning and constant evolution. Work-life balance may be affected by the stressful and long hours of restaurant management.
[bookmark: _Toc213447868][bookmark: _Toc213500391]Evidence of Readiness
I have several achievements that portray my preparations towards employability. My results in leadership and change management courses were in the form of distinction grades, which demonstrated my theoretical knowledge of management concepts (Okolie et al., 2020). My capacity to organise various groups towards shared goals through practical experience as a team leader in university projects, which can be directly applied in restaurant team management.
The experience with customer-facing jobs has grown the necessary skills in service and the ability to resolve conflicts. Supervisor feedback also constantly showed my reliability, positive attitude and desire to learn - the qualities that are necessary in the position of management. Career development has helped me to gain knowledge on professional expectations and workplace dynamics through attending career development workshops.
Project management skills and focus can be manifested in extracurricular activities, such as the organisation of fundraising events. These engagements involved budget control, organising vendors and team leadership within a stringent deadline, reflecting restaurant operational issues.
I have gained training and development skills through mentoring junior students, which are critical in the roles of an Assistant General Manager (Bridgstock et al., 2019). The lesson taught me how to fit any communication style to various learning preferences and to offer constructive feedback in an effective way.
Advancement in independent professional growth expressed through taking extra online courses in food safety and customer service excellence also points to my dedication to life-long learning in accordance with industry standards (Perera et al., 2020).
[bookmark: _Toc213447869][bookmark: _Toc213500392]Task 3: Employment Goals and Personal Development Plan
[bookmark: _Toc213447870][bookmark: _Toc213500393]Employment Goals
Based on my shortcomings I have established short-term and long-term employment goals, aligning with my aspirations with industry opportunities (Jason and Elpert, 2017).
Short-term Goals (1-2 years): My short-term goal is to be appointed as an Assistant General Manager at KFC in a 12-month period. The position will offer important practical experience in the fields of restaurant management, group leadership, and customer service management. I hope to accomplish this by satisfying the food safety certification and earning more customer service experience in hospitality industry by working part-time.
During my initial year of service, I will ensure that I have mastered all the operational procedures, such as inventory management, staff scheduling, and quality control procedures. Establishing credibility and trust among team members by building strong relationships and showing overall consistent performance will be a priority to gain credibility and trust at a position.
Long-term Goals (3-5 years): I would eventually aim to become a General Manager in 3-4 years and have complete responsibility of ensuring the restaurants make profits, develop their staff, and accountability of operations. This development conforms to the internal culture of promotion in KFC and my personal development goals (Garcia, 2016).
After that, I would like to shift into the area management positions, where I would be in charge of managing various restaurant locations, as well as assist other managers to develop. The advancement would involve applying my leadership capabilities as well as helping to develop and grow strategies of the organisation.
[bookmark: _Toc213447871][bookmark: _Toc213500394]Personal Development Plan
Systematic personal skill creation deals with the weaknesses that are identified with specific learning activities, mentorship programmes and a measure of the progress that should be made upon the improvement of the professional skills (Bates et al., 2019).
Food Service Experience (Timeline: Next 6 months)
In this time, I will get a part-time job in a fast-food or restaurant setting to have a more practical experience in its operations. This will offer practical training in food safety, customer service and teamwork. The success will be determined by the feedback of the supervisors and the successful training programme completion (Baumert et al., 2017).
Financial Management Skills (Timeline: 6-12 months)
This weakness will be overcome by taking up elective courses in practical accounting and getting a mentor among the veteran restaurant managers. To gain practical experience in financial management, I will volunteer to help in budget-related activities in the existing positions to acquire real-life financial management. The success will be achieved by the increased level of confidence in the financial decision-making and positive feedback expressed by mentors.
Technology Proficiency (Timeline: 3-6 months): Enrolling in online lessons on software and point-of-sale systems in restaurants will improve the technological skills. The competence will be achieved by practising with free tutorials and software that are of industry standard. The evaluation of the progress will focus on the successful completion of certifications and demonstration of the practical application.
Resources Needed: Financial resources to take certification programmes, time to be available when working part-time, and availability of mentoring opportunities in professional networks. Alumni guidance and career services at the university will be a further source of support and advice.
Measuring Progress: Development will be monitored by self-assessment with clearly defined frameworks, feedback reports by supervisors and other mentors, and accomplishment of certain milestones (Gogoi and Baruah, 2021). Dynamism The quarterly reviews shall provide plan adjustments based on experience and the dynamic industry needs.
This systematic problem-solving strategy tackles weaknesses noticed and builds on the preexisting strengths to form a holistic course of action to career goals within the restaurant management sphere (Siddique et al., 2022).
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