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Introduction
The skills to problem solving and decision making are very important skills for life of every individual or business. Problem solving is the process in which one uses to find solutions to a complex issue while decision making is making choices through identification of the decision to be made, gathering information, and developing alternatives. Decision making is part of the process of solving a problem and the skill of decision making is very important in management or leadership. For a good solution to be found, a lot of processes and analysis must be done. For one to be successful in any leadership or management position, he or she must be able to solve problems by making the right decisions (Business balls, 2020). This is my report on the problem I faced at my workplace where I faced the problem of lack of subordination in my place of work. 
[bookmark: _Toc48173524]Definition of the problem
Lack of subordination is a great problem at the workplace. Support from the subordinates working under someone is a must for a leader or a manager to succeed and achieve the objectives of the organization (Goodwin et al, 2009). I was recently promoted to the position of the team leader in our organization where I am assigned with assignments from the top management so that I can assign the assignments to my colleagues. I faced a lot of negative reactions from my subjects whenever I assign them with assignments, they whisper to each other, talk behind my back and most of them wants to work on their tasks alone without my supervision. I decided to inform the manager about this, and the manager decided to call for a meeting between me and the other members of the team for a confrontation. When the members were invited, they gave varying excuses for not wanting to work with me. 
The issues of lack of subordination further continued when I was handing over the roles to the assistant manager where the team leader interrupted me as I was going on with the presentation, I asked the team leader to allow me to finish my turn first and he wasn’t satisfied either, he responded by giving a very clumsy excuse, but I continued till I finished the presentation at hand. I later invited the assistant manager and asked her about the attitude of the team leader, and she promised me that she will take necessary action on the matter. I waited for several days and nothing happened, I was never called or asked for a meeting to resolve the matter at hand. This went on for some time with my colleagues going on to frustrate me and to make jest on me and on the roles in which I assigned them. It reached an extent where during break time, they did not send someone to represent me so that I can go on a break and this became so hard on me. I later found out that the team leader and the assistant manager are related. 
Due to the position in which I was given, the members of my team went to the extent of agitating about my salary due to jealousy, for instance, they would abandon some of the duties assigned to them which they couldn’t do citing that I am paid more than them and that I should do what they can't do. Despite my endurance, everything continued to be tensed and nervousness increased, and I couldn’t endure with the trend since I became so more stressed every day. I therefore decided to consult with my GP due to the case. The GP told me that I was so depressed and gave me advice and what I should do, he further provided me with a letter showing that I was not fit to work for a while
Thereafter, our manager invited me to his office and without showing any concern over the issue at hand and started asking unnecessary information from me. I therefore decided to inform them that I can't work in this kind of environment. I presented them with the letter from the GP and later provided them with my resignation later. 
[bookmark: _Toc48173525]The scope of the problem
Lack of support from the subordinate team members is a great challenge when managing at team. It is great challenge in the workplace which requires stern measures from the firm or the person facing the problem. The problem of lack of subordination have great negative impact on the affected persons and may lead to low levels of job satisfaction if not handled well (Rhoades & Eisenberger, 2002). I have been facing this problem for quite some time now and I did not. The problem of insubordination came after my promotion to the role of the team leader which was caused by various reasons including.
a. Jealousy from the team members due to new role and new higher pay
b. Lack of respect from the subordinate staff
c. Junior staff not following instructions
d. Lack of concern from the management on the issue
I endured this problem for long sought guidance from the management and found no support at all, seeking help from the GP opened my eyes. I had faced a lot of emotional torture, stress and had little motivation to carry on with my duties due to the negative relationship which existed between me and the other members of the team and even the top management and I therefore decided to resign from my position to avoid further stress after the advice from the GP. 
[bookmark: _Toc48173526]Impact of the problem
Healthy relationships and team spirit are very essential components for the success in every workplace while negative relationships have great negative impact on the performance of the employees, the management and general performance of the organization. While good relationships lead to higher motivation and better job performance, bad relation between the leader and the other junior staff can lead to poor motivation and therefore negative consequences on the job performances (Conway, 2011). The bad relationship between me and the team members and the management has brought about great negative impact on me in my new position and other aspects. Due to this problem, I developed negative attitude towards the team members since they didn’t like me, I also developed negative attitude towards the top management since they did not show any concern on the issue, I become so depressed and the stress increased every day. My motivation towards my work became so low and my performance and the performance of the people working under me dropped tragically. The working environment became so tensed and I couldn’t endure any longer and I therefore decided to resign after consultation with the GP. 
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Analysis of the problem of insubordination
[bookmark: _Toc48173528]PESTLE analysis
Pestle analysis provides a framework to analyse a problem basing on the external factors of political, environmental, economic, legal, social and technological. It provides an all-round understanding on the various factors surrounding a problem towards finding the solution for the problem. The information acquired from the analysis provides insights on the best 

way in which the problem can be solved (Kiesha, 2018). The PESTLE analysis for my problem is discussed below.
	Political
	Economic
	Social
	Technological
	Legal 
	Environmental

	-Failure of the management to show concern over the matter
-poor interpersonal influence skills
-absence of bills to address such problems
-labor laws does not specifically address the issue
-being mocked by colleagues

	-Being paid higher than the other team members
-poor working environment
-poor economy made me persevere
-low number of employments also made me to persevere 

	-Jealousy from the junior staff
-Nepotism in the workplace
-poor relationship with other members of the team
-lack of leadership experience
-lack of respect
-poor communication skills

	-Junior staff talking behind my back through phones

	-Lack of legal powers to deal with the staff
-Absence of legal framework to deal with such cases
-Breach of contracts
-legal action on the management for discrimination
	-Lack of support from other staff
-poor working environment
-









[bookmark: _Toc48173529]Fishbone diagram
The Fishbone diagram also known as the cause and effect diagram provides a framework in which we can track down the reasons behind complex problems in any situation. It provides a diagrammatic representation of all the causes of a problem using a skeleton of a fish where the spines represent the problem. When all the causes of a problem have been identified on the diagram, the alternative solutions can then be established. It can be used to troubleshoot the problem before or after it has happened to establish quality solutions for the problem. It starts with identification of the problem then identifying the root causes of it (Sonia, 2014). The fishbone diagram for the insubordination problem in which I faced in the firm is shown below. 
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[bookmark: _Toc48173530]Alternative solutions
Insubordination is a serious problem in the workplace where a legal duty or directive from a senior staff, supervisor, or a manager. It is often confused with misconduct or instances of insolence. Insubordination can lead to great problems if not dealt with it can not only lower the performance of the individuals in the organization but can also lead to increased stress, lower reputation, low motivation as well as anxiety at the place of work. Facing insubordination can lead to one feeling overburdened and not appreciated in the work they are doing. It is therefore very important to deal with insubordination to establish good relations and improve performance at work (Lisa, 2017). There are many ways of dealing with lack of subordination at the workplace, some of them are outlined below.
1. Not Assuming- assuming things in one way or another when you face insubordination is a very bad thing to do. It is very important to do a research on the factors which are causing the negativity from the junior staff. The problem may be in any of the sides and it is important to understand the root cause towards making the best decision for the solution of the problem. It is important to show the subjects that their welfare matters more than the money you are receiving. Act immediately after finding the problem. 
2. Creating an anti-insubordination policy- a policy can be developed to prevent neutronization from the employees towards senior personnel. The policy can be general to be applied in many aspects of the organization. For example, “every employee should respect the team leader, manager or the supervisor, failure to do so will lead to severe disciplinary action from the management”
[bookmark: _Toc48173531]PMI analysis of the problem
The PMI analysis provides a framework for discussing an idea or a decision all round basing on the aspects of ‘Plus’, ’Minus’ and ’Interesting’. The plus represents the positive aspects of the decision, minus represents the negative aspects while the interesting represents the points which are not positive and not negative but provides an opportunity towards future discussion (Bonka and Stevenson, 1998). From my judgement after an analysis of the problem, I think the best solution to the lack of subordination in the firm is through development of a policy to handle the problem. The PMI analysis of this decision is shown below.

	Plus
	Minus
	Interesting

	· The policy is applicable to all (+7)
· It saves on time needed for decision making (+6)
· It will always be available for future use (+4)
· It allows me and other leaders to assign duties without any fear (+6)
· The decisions made basing on the policy is accurate

	· Lack of support from top management (-6)
· It might be difficult to communicate (-3)
· Some employees may resist the implementation of the policies (-5)
· Development of policies involves cost (-5)
	The policy can be developed in a way that it is applicable in many aspects of the organization’s decision making (+4)

	+23
	-19
	+4


From the PMI analysis of the decision to develop a anti insubordination policy the positive factors outweigh the negative factors. Therefore, broad policy to curb insubordination in the organization should be put in place. 


[bookmark: _Toc48173532]Implementation plan
	Action
	The personnel to handle
	Comments
	Starting date
	End date

	Identification of the need
	Team leader
	The need for a policy to promote progressive discipline is identified by the team leader
	1st September 2020
	4th September 2020

	Establishment of the policy content
	Manager
	The manager will come up with the content for a flexible policy
	5th September
	9th September 2020

	Obtaining stakeholder support
	Manager
	Meetings shall be scheduled by the manager to obtain stakeholder support
	
	

	Communicating with employees
	Communications director
	All the details of the policy and where to access it is communicated to the employees
	10th September 2020
	11th September 2020

	Review and monitoring
	Human resource
	The policy is kept up to date
	13th September
	Continuous


[bookmark: _Toc48173533]Communicating to stakeholders
	                                               STAKEHOLDER COMMUNICATION PLAN

	Stakeholder
	Interest
	Message
	Communication tool
	Frequency
	Comments

	Employees
	3
	To be informed on the need for a disciplinary policy and the details/content of the policy
	Meetings and emails
	Weekly
	The employees should be provided with complete details of the policy

	Manager
	3
	The need for a disciplinary policy
	Meeting 
	Daily
	Information and the reason behind the need for such a policy

	Team leaders
	3
	To come up with the content of the policy
	Meeting or email
	Weekly
	Come up with a flexible content for the policy

	Human resource
	2
	Ensure that the policy is always up to date
	Phone, email or meeting
	Monthly
	Always review the policy for any required changes

	Communications director
	2
	Ensure that all the employees have complete details of the policy
	Email or phone
	Weekly
	Do not leave anything out



[bookmark: _Toc48173534]Monitoring
No change can be effective without being monitored very well so as to ensure that the objectives of the changes are achieved. Successful change requires that the forces that drive the change should always be increased in the process while the resistance should always be lowered simultaneously. There are many models which can be used to monitor the change applied in any circumstance. For this instance, I will use Lewin’s change management model to monitor the progress of change which provides for three steps towards successful change, unfreezing is where awareness is spread, changing is where change is implemented and refreezing where change is implemented and made part of the culture of the organization (Amanda, 2019). 

[image: Lewins Change Model Template]


[bookmark: _Toc48173535]Conclusions 
Every day in our lives we face problems whether at work, school or normal life which requires the right interventions so as to solve them. Understanding the process of solving problems and making the right decisions is a great step towards being a better leader or manager. It is therefore not right to run away from the problem but to face it. This is my report which analysed a problem which I had faced in the past where I faced resistance from other employees after my promotion to the position of the team leader. Through the analysis, I highlighted the best solution to the insubordination problem in the organization. 
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