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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base.
This assignment aims to critically reflect on the school cycle of developing aspects of their school development plan. School development plans are used by schools in a constant cycle to identify weaknesses within a school and to plan for improvement in these areas over three years. The school which school development plan I will be looking at was an English medium primary school with 143 students enrolled. The school is based in a rural area of outstanding natural beauty and currently 49% of students come from outside of the catchment area. When Estyn last reported on the school in 2017, at the time only 3% of children were eligible for free school meals which is below the national average of 19% (Estyn, 2017). The aspect of the school development plan which this assignment will focus on is to develop Welsh oracy as a cluster approach to ensure progression, high standards and positive attitudes. This was an area highlighted in the school development plan as an area for development including using incidental Welsh throughout the school. This assignment will first look at a literature review of theoretics of school development plan and my chosen area. The assignment will then look at the school's specific development plan with reference to their process before reflecting and evaluating on what the school has done. The assignment will then conclude its findings. 
Literature review
This section of the assignment will consist of a literature review regarding wider use and need of school development plans and then more specifically regarding developing the use of the Welsh language within schools.  Schools planning for improvement is an extremely common task especially in westernised society (Myers and VanGornigen, 2018).  The thought process behind schools creating school development plans is that stakeholders in the school create a plan which assists improvement with measurable outcomes (Myers and VanGornigen, 2018). These plans usually take place in a cycle of three years and include advice from outside agencies.  However, there is evidence that at times school development plans are not used effectively and they lack precision and detail and can be counterproductive (Mintrop and Maclellan, 2002).  Effective school development plans should consider the impact on learning outcomes in the short and long term (Welsh Government, 2014). However, some also suggest that no matter how much work schools put into transforming themselves they will always be affected by the political climate that surrounds them (Ken Robinson, 2015).  Despite this a school starts to develop their plan by firstly completing an in-depth self-evaluation. During placement the school began their self-evaluation process by asking stakeholders such as the parents to conduct a questionnaire about the school and their child's progression within the school. Schools then also have access to different data which can be used as a benchmark for comparison (Welsh Government, 2014). To help with the self-evaluation process schools can also make use of critical friends such as challenge advisors (Bridghouse and Woods, 1999). These critical friends can assist with inflections and ask effective questions from an outside perspective. It can be argued that self-evaluation is critical and is the basis for all successful organisations who are striving to improve (Barber, 1996).  Once a self-evaluation is completed, this forms into creating the development plan in strategic planning.  This again should involve stakeholders and consider the resources available to the school and how they will be implemented. Once these have been put into place to make improvements the school then in intervals review the impact of these changes and decide if progress has been made. This cycle will then repeat itself however, Macbeath and Montimore look at improving schools' effectiveness and suggest that significant advances in educational improvements will only come as we advance our understanding in how people learn and how individuals could learn more effectively (Macbeath and Montimore, 2001).  It is also suggested that improving the planning process for improvement should result in better organisational outcomes and therefore a higher level of student achievement (VanGronigen and Myers, 2017). The area of the school development plan which I have chosen to focus on is developing Welsh Oracy as a school as well as in a cluster and to improve the use of incidental Welsh throughout the school. Many historians argue that The Act of Union 1536 caused the decline of Welsh in Wales (Lewis, 2008). The Welsh language then was not seen in a formal sense in education until the nineteenth century (Lewis, 2008). The Welsh Government has a target that they want to achieve a million Welsh speakers by 2050 (Welsh Government, 2017). The way which they intend to achieve this includes increasing the number of Primary school teachers who can teach in Welsh as well as signposting to parents and carers the significance of the Welsh language (Welsh Government, 2017).  The school development plan expressed that there needed to be an increase in Welsh outside of the classroom such as in corridors, the canteen and playground. This can otherwise be known as incidental Welsh which can also be described as unplanned interactions between adults and children throughout the day that occur naturally (Estyn, 2013). Welsh Government released Cymraeg 2050 a Million Welsh Speakers which outlines further aims to achieve their goal. Part of this goal is to transform how Welsh is taught through schools with the aim that when children leave the educational system 70% will be able to speak Welsh. The government set out that although Welsh Second language is a subject, ideally Welsh would be used throughout the primary settings by all members of staff. Also, in a secondary setting across different subject areas. The Welsh Government released the Welsh Second Language in the National Curriculum for Wales, which outlines the stages of Welsh development which children should reach throughout schooling.  These, like other curriculum areas, work through stages and by the time children leave primary school, the aim is for most leaners to be between the stages of 2 to 5 (Welsh Government, 2015).  Throughout the foundation phase and key stage two children should have access to a wide variety of Welsh sources to assist them in developing their reading, oracy and writing skills (Welsh Government, 2015). This should then continue to be built on throughout secondary school. One challenge which the Welsh government has highlighted is to discover the way Welsh can be used further in life, outside of a school setting. So, the children who are learning Welsh today take the Welsh language into adult life. This section of the assignment has looked at the literature surrounding school development plans and the Welsh language within the curriculum.
Developing an action point
[bookmark: _Int_Vknp8EIu][bookmark: _Int_88wPOEeJ]This next section of the assignment will look at developing an action point regarding the school development plan from my first placement. The first section will look at some of the self-evaluation processes which the school has gone through to develop their school development plan. Then look at the Welsh element of the school development plan. The first step of the school undertaking their school development plan began during the first term when the school held an open evening for the parents to come. The evening gave the children the opportunity to lead their parents around the classroom and show them their books. It also gave the parents the opportunity to see the school environment and meet their children's new teacher. During this evening the parents were asked to fill out a lengthy questionnaire about how they felt about the school and their children's progress within the school. This then gave the school an insight into how some of the steakholders felt about aspects of the school. Involving stakeholders is significant because it brings in a wider perspective of opinions. Research shows that a strong school has many different elements and aspects to it that can make a strong back bone of support if needed (Bridghouse and Woods, 1999). The only issue that I encountered when using this method was that some of the parents did not have enough time to fill out the questionnaire in detail, resulting in brief and some unexplained answers. This results in an incomplete picture being formed of stakeholders' opinions. In addition to the survey the school also uses the School as Learning organisation results to create their SDP. The school also collects data such as performance data, progress data, attendance data, quality of pupil's work, listening to learners, cluster moderation of pupil's work and quality of teaching plans. Other documentation is also considered such as previous Estyn reports as well as being in discussions with challenge advisors. Professional teaching standards are also considered throughout the school. Including looking at teachers' professional development which has become increasingly up to individual members of staff to develop. School leadership is also considered as well as pedagogy, collaboration and innovation. Pupil voice is also significant in the self- evaluation process, as it also links to the rights of the child article 12 (Education Scotland, 2018). This information is then fed into a Self-evaluation document then into the school development plan. During the self-evaluation process, national priorities and goals must be considered. One significant goal both within and outside the Welsh curriculum is to reach one million Welsh speakers by 2050. Due to this improving Welsh within schools is a priority to achieve this goal. Improving Welsh Oracy was also something which was set as a target in the schools last Estyn report (Estyn, 2017). Research has suggested that the amount of incidental Welsh used within a classroom and how much incidental Welsh support staff use comes from the teacher and how confident they are using Welsh (Catherine Elizabeth Morgan, 2021). This suggests that firstly teachers need to be confident in their Welsh ability. This is an area highlighted in the school's self-evaluation that could be improved upon. Regarding the school, the target was to improve Welsh oracy in parts of the school outside of the classroom as well as to work as a cluster to ensure progression. Once the target was put into the SDP it becomes time for the school to action it. The governing body may have the overarching responsibility for the SDP; however, the headteacher and teaching staff are responsible for implementing it (Wesh Government, 2014). Once the school has implemented any changes, they wished to make it is then significant that these changes are reviewed regularly. When the school reviewed their school development plan, they felt like they had made strong progress in developing Welsh oracy. This is significant because reports have recently expressed concern for the degree of achievement in second language Welsh throughout Primary and Secondary school (W Gwyn Lewis, 2010). Research suggests that while there is evidence that teaching second language Welsh through primary and secondary schools does contribute to the language development through the key stages, especially in regard to oracy. (Lewis,2010).  However, there are concerns on the development in reading and writing (Lewis,2010).  It was also suggested that the teacher's ability to develop the lesson also impacted on the standards the children achieved. 
Reflection and evaluation
This section of the assignment will now reflect and evaluate on the School Development Plan and what the school did. During this process, it was then highlighted in the school development plan that the school needed to develop a Welsh oracy to ensure progression and that high standards are achieved and there is a positive attitude about it.  It became a target for the school to improve the use of Welsh Oracy outside of Welsh lessons in more natural contexts such as in the corridors, lunch time and in afterschool clubs, an increase in the use of incidental Welsh. This also falls into line with the Welsh Government goal of reaching a million Welsh speakers by the end of 2050. In the School development plan, they decided to improve this by first increasing engagement with the cluster to ensure consistency and that all learners can progress. There was also the introduction of Criw Cymraeg, across the cluster which involved representatives from across the school meeting weekly to discuss what element of Welsh they wanted to target that week. Another significant development the school implemented because of the school development plan is Caffi Cynefin. Caffi Cynefin is set up every Thursday morning as a cafe, in the school and gives the community the opportunity to come in and have a drink or food in the cafe. The children run the cafe with supervision and all the interactions in the cafe are carried out in Welsh. This allows the children to practice using incidental Welsh with different people. The school also implemented Capten Cymraeg which the older children were responsible for. They would come to the younger children and play games with them in Welsh, again creating room for incidental Welsh throughout the school. All the initiatives put into place from the School Development Plan allowed a space for incidental Welsh to be used throughout the school day. These kinds of activities all fall in line with not only the Welsh Government requirements but also with the Welsh Joint Educational Committe (WJEC) who also wanted to introduce the use of daily Welsh and brought forward Cymraeg Pob Dydd. WJEC also suggested that Welsh should be used not only as a lesson but also through the school (WJEC, 1998) One slight limitation of many of the tactics put into place is that it relies on the children to take that opportunity to practice their Welsh. There is a limitation to the extent to which the Welsh can be enforced in these kinds of environments you need to trust the children to take these opportunities. Another thing to consider is if these activities are always pushing and progressing the children. If the children are repeating the same sentence patterns, they remain in what Vygotsky calls actual development level which is what children know already (Vygotsky, 1978). For children to progress and learn they need to be in the zone of proximal development where they push themselves, by repeating the same sentence patterns it can be suggested that they will not achieve this (Vygotsky, 1978). To ensure children are progressing it is important that the sentence patterns, cafe items and games are changed regularly to challenge them. Another suggestion could be to bring a DCF element to the Welsh, this could include the children taking orders on an iPad for the cafe or playing games in Welsh. George Siemens and Stephen Downes argue that learning is created through connections with others as well as in a digital age these connections are also formed through use of technology. This theory of connectivism could also help create ambitious and capable learners and it allows them to develop their skills with technology and use it in a new way. 
Conclusion
Overall, this assignment has looked at the significance of the process of School Develpment Plans. It has conducted a literature review about the need for school development plans and the theory underpinning them while also focusing on the Welsh language element. The assignment then looked at the school’s process self-evaluation to develop their SDP. This involves taking a wide variety of information into account and consulting stakeholders. This then feeds the SDP and targets certain areas for development such as Welsh. The assignment evaluated how the school implemented their targets and made further suggestions to push the children to the zone of proximal development and to use connectivism to further develop their Welsh abilities. 
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