
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ______________________________

Learner’s University Registration Number:
_______________________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will be reflecting on the impact organisational culture has had on myself since obtaining independent patrol status and the strategies I have used in order maintain my wellbeing and resilience.

	Overall I have not had much difficulty adapting to the culture of the organisation and having joined at a later age than most has given me some advantages at least on a personal level. As a young adult I often struggled with discipline and would often act impulsively without considering the impacts my actions may take me and having struggled prior to joining with university previously due to a lack of discipline, this did end up providing a valuable life lesson in discipline and striving through hardship as ultimately it led me to having work meaningless and low paying jobs that forced me to get a better understanding of my own faults and work to improve myself and ultimately obtain a position within the police force which has provided me with a great deal more meaning than I previously had. All of this is to say that I have had to force myself prior to joining to obtained a highly lifestyle with a serious and difficult exercise and diet regimen, improving my work ethic and learning as many new skills as possible both to take, which has made it considerably easier for me to adopt the discipline that is required by the organisation. In fact I would say I enjoy the disciplined culture as it often makes decision making easy, as an organisation that requires it’s members to follow the orders of senior officers I find that often I do not have to deal with the stress of assessing a situation and making a decision for myself as the decision has already been made for me. Whilst overall I cannot say that this affects my wellbeing to a large degree as I am fairly confident in my knowledge of general policing that I would recognise when ordered to conduct an unlawful act it would be remiss of me not to mention that it does on occasion cause me some level of anxiety to simple follow orders as I may very well be following an order that I should at the minimum be questioning. This idea of simply following orders also bears the risk of learning bad habits as I maybe asked to do something that at first does not seem wrong but perhaps if I was to think about it I would realise that there is some fault in what is being asked, and not to say that what is being asked is malicious but perhaps it is lazy and that one lazy action could eventually lead to more and so on until eventually I am also being lazy.

	Whilst I have not struggled greatly with adopting the culture there are aspects that are difficult for me, for instance things such as rest days being cancelled. Whilst normally I would describe myself as a workaholic and will often jump at the chance to take whatever overtime is available, often times the days that are cancelled without my consent are the weekends which is the time that I would normally use to see friends and family and arrange social outings, an issue that is further compounded when more often than not I am working weekends and the time my friends and family have free is again the weekends. This is an issue that has caused some tension within my own personal relationship, despite my partner being highly supportive of my job and my career she is disappointed by the lack of time we have together as rarely does our schedule align to facilitate time together other than sat at home. This is not an easy issue to overcome and I can only see the options as attempting to go out during the week though this is difficult as usually one or both of us will have to be up early the next given us very little time to come home from work get changed and go to wherever it is we are going and return with enough time to get a full nights rest so as not to feel run down the following morning. The only other option I can see is simply waiting for when the stars align and we are both free to spend quality time with one another and do whatever activity it is we have planned. Though this is not always a guarantee as again being cancelled to work can mean that something that was planned potentially planned months in advance can no longer be done as I now have to go into work. As to this date I do not have an effective strategy and I must simply attempt to be as resilient as possible.

	My main strategy for maintaining my wellbeing is largely down to my resilience, whilst I cannot say why exactly I am not stopped by feelings of stress or anxiety perhaps it was the hardships I faced as a child or perhaps it was my love of the ancient Greeks, their culture, mythology and most importantly their philosophies and in particular Stoicism. The philosophies of stoicism helped me understand that fundamentally I can only control a certain amount of what happens in my life and when things happen that are out of my control I am left with only two options that of complaining, yelling and screaming etc or to adjust what the elements that I do have control over and perhaps not fix the situation but create a greater positive outcome (Daily Stoic, n.d.). Later on in life I also discovered the philosophies of Nihilism following the loss of my Christian faith and I found this rather comforting, as it helped remove the anxiety that with no higher power my life had no meaning. Nihilism allowed me to see that I can create my own meaning and it gave me the viewpoint that with no after life or rebirth this would be my one and only life and so I should not squander it and should instead make myself the best version of my self that I am able to be and to create my own goals and my own moral viewpoints (Nietzsche, 2020). I have taken many a viewpoint from these two philosophies and integrated them into my life and the combination of the two has massively increased my resilience and since that point I have not found any obstacle that has stopped me and I believe certainly at this moment in time regardless of the negative experience I am able to pick myself up, collect my thoughts and at the bare minimum assess what has happened and think of a new plan to overcome the obstacle, and even with repeated failure continue to make attempts. I cannot say that I am stress free and that my wellbeing is never tested, however I can at least recognise when something isn’t working and have the resilience to find ways to improve my mental wellbeing, either through my own research or by seeking help from others.

WORD COUNT:1188






















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be discussing a domestic incident I attended whereby a report had come in that a female had sent a threat to stab her ex-partner whilst they were both attending court for a family matter, I will be using the Driscoll’s reflective model to evaluate (Driscoll, 2007).

	During this incident I was asked to assist in arrest enquiries for a female that had supposedly sent a message to her ex-partner stating she was going to stab him with a knife when they both attended court. Originally we were instructed by our sergeant to arrest the female due to the risk of the knife, however the two were known to police and I was aware of an ongoing investigation whereby the female had reported that her ex-partner had stolen her phone and was using it send himself messages in order to frame her for offences, however the investigation was still waiting for results from Charter and so we had no evidence to prove either way who was sending the messages, as both parties and their homes had been previously searched in order to locate the phone with both results being negative.

	The other officers who I attended with discussed at length our options, with myself and the other officers expressing concerns as to arresting the female due to her having to attend family court for her child and the believable malicious intent of the report. However due to the report made to us there was a potential serious risk and so we attended the address and spoke with the female where we conducted a search on her person and then of her house in search of the mobile phone which the female consented to, once we had completed a search of the house and of her we were not able to locate the mobile phone nor was she in possession of a knife. The female also showed us some paperwork she had received of the cancellation of the mobile phone she had reported as stolen and also informed us that she would be attending the court in the company of her social worker who was also to provide transportation for her. Following this I have spoken with the social worker on the phone who informed me that yes she had pre-planned to collect the female and accompany her and that she was already on her way, I informed her of the situation and that if she was to be transporting the female she would need to have her car searched for any potential weapons otherwise based on the report we had received we would need to arrest the female in order to prevent the supposed stabbing and investigate the threat further to which she consented. Once the social worker arrived she allowed us to search her car and again there was no knife or any other weapon found. The social worker also informed us the two parties would be kept separate during court and that they would different areas to wait in as well meaning that they would not have to come into direct contact with one another. The social worker also made us aware that if the female failed to attend court she would be potentially be liable for a fine of up to £1000 which did not prove she did not make the threat but added some sway that she had not.

	Based on this information neither myself or the other officers present at scene were comfortable in arresting the female as it appeared as based on the balance of probability the threats made via message were not substantive and quite probably malicious as such neither myself or other officers had any suspicion that the female had committed the threat and therefore we did not have a power of arrest under section 24 of the Police and Criminal Evidence Act (The National Archives, 1984). However at this point we still had been instructed by our superior to arrest the female as correctly put we did not have any evidence to disprove that the threat was genuine and so this put myself in a difficult situation. At this point I consulted the National Decision Making Model (NDM) (College of Policing, 2013) and I specifically had to consult the section regarding powers and policies as ultimately I could justify an arrest by stating that a threat had been made and I had suspicion that the female may have done so, and this would have been in-line with force policy as well by taking positive action, following the orders of a superior officer and protecting a vulnerable individual. However as stated earlier I did not believe the threat to have been made by the female and was in fact a malicious attempt by her ex-partner to prevent her from attending court and if I was to justify my arrest by stating I had even a suspicion she had made the threat I would have been dishonest and this would have been a breach of the code of ethics (College of Policing, 2014) and so I made the decision based on what information I had to speak with my supervising officer via the radio.

	Initially when I spoke with my supervising officer and explained the situation to him he still wished for the female to be arrested stating that it was force policy and there was a threat made to a persons life and the potential harm from not conducting an arrest were too high to justify allowing her to attend court. We continued with the conversation at length and I suggested the idea of accompanying the female to the court and waiting outside and whilst he was unsure as to this idea he did not say no and asked that I consult our Inspector in order to get his opinion on the situation first, to which I promptly began speaking with the inspector over the airwaves. Once I had appraised our inspector of the situation again he was hesitant as there was a threat to life however he agreed due to likelihood that the report was malicious he agreed with my decision to allow her to attend court in the company of her social worker with officers placed outside the court building should any disturbance take place. Myself and one other officer then as discussed accompanied the female to the court house, where we sat outside until the court was concluded, once it had concluded the female and her ex-partner returned to their respective homes and no criminal disturbance took place.
	
	This was a very challenging incident for me to deal with as ultimately there was a large amount of potential for things to go wrong and the decision I made could have a large impact on those involved. Of the myriad of factors I had to consider was the potential threat to life as unlikely as it may have been, the vulnerability of the potential suspect and victim as well the potential safety of the public or more specifically those others who would have been present in the court room should the threat have been real. However despite these concerns that could have pushed an individual to take what was perceived as the safest option of arresting the female I believe this could have also been a breach of a person right to liberty under the Humans Rights Act (The National Archives, 1998), potentially an unlawful arrest and potentially a breach of the Regulation of Investigatory Powers Act (Home Office, 2020) by conducting surveillance on the female whilst accompanying her to the court house. All of this factors combined made it a very difficult decision to make as any decision could be perceived as a breach of some law or policy within the force.

	Despite all these contrasting factors I believe I made the correct decision as ultimately, I very much believe that it lead to the least negative impact on those individuals involved, by breaching the minimum amount of the liberties afforded to individuals. From this incident I have learned that I may very well be thrust into a situation where an easy decision can be placed right in front of me and though it may be tempting I must always consider as many factors as possible and investigate things to the furthest extent I am able to in the time frame given before making any decision no matter how easy. However I must also remember that in this incident it is quite possible that I may have acted biased as I was already aware of the two individuals and the ongoing investigation by other officers in relation to the missing phone, which had been reported stolen and was being investigated to attempt to prove or disprove that the messages being sent were coming from someone other than the female and had I been a similar situation where the two were not known to me or other officers it is quite possible that I would have taken the easy option and arrested. 
	
	Moving forward from this incident it is important for me to remember that though this outcome was ultimately positive and I did not needlessly arrest I must be aware of my biases when making decisions and that a wrong decision here given the initial report had serious and harmful risks should the report have been true and should the search conducted missed a potential weapon. I must also remember to always explain the rationale behind my decision and record them so as to ensure others will understand why I have come to that decision. However this I believe was a decision well made though not perfect and I should remember this decision in future when dealing with difficult decision if only to remind myself that I can find solutions which lead to greater positive outcomes and that I can challenge my superior officers in their decision making as well.
	
	
WORDS: 1655
Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

	In this essay I will be discussing team dynamics, why some teams struggle with cohesion and some potential ways that individuals can come together and better function as a unit, as well as how teams that fail to form a cohesive unit can lead to inter-personal conflict and potentially breach of professional standards.

	Police teams are build up primarily of a number of constables and a single sergeant, however this is not a hard and fast rule and some larger teams may have more sergeants, the structure of leadership within the team is largely built as autocratic meaning the sergeant dictates how things are done and makes the decisions. However this is largely from an organisational stand point as the organisation has a rank structure with the most knowledgeable and experiences officers occupying the upper ranks, and it should also be noted that though every sergeant may posses this power over the constables beneath him he is not mandated to lead in this manner and can ultimately adopt whatever leadership style he believes is best for himself and his team. 

	A popular team building model is Tuckman’s model which proposes 4 different stages of team building that being Forming, Storming, Norming, Performing and potentially a fifth stage Adjourning. Tuckman’s model suggests that each stage is important for performing the task the team was setup to complete and that each stage will require a different style of leadership in order to best facilitate the growth of the team and it’s cohesion as a unit. Forming is the beginning stage and will often require a large amount of direction from the leader of the group as the team is new and strangers to one another, individuals will require guidance as individual responsibilities will be unclear. The storming phase is the next stage of Tuckman’s model and in this phase is where individuals start to express themselves more and individuals may confront one another about their beliefs and views which could lead to factions forming within the group and leading to inter-personal conflicts. Tuckman suggest a coaching style of leadership here which is to say he suggests a leadership style which is to say the leader of the team should try and assist in growing the skills of his team members and collaborate with them rather than simply directing them to their role, he should also make efforts to facilitate compromise when inter-personal conflict does arise. The third phase of Tuckman’s model is norming and in this stage the team should have come together and feel part of the team rather than simply individuals working towards a common goal, this the stage where the team should form together and begin engaging with one another on a social level. At this stage the leader should adopt a facilitating and enabling style by allowing the team to become more autonomous. The final stage of Tuckman’s model is performing and in this stage the team should be competent at what they are doing and should perform harmoniously with one another, disagreements should be settled in a positive manner and hierarchy is of little importance. At this stage the leader of the group should adopt a delegating style and largely step back from running the team, he should allow the team the autonomy to make decisions as they should be competent and able to correctly channel their efforts.

	Whilst Tuckman’s model is an excellent model for broadly teaching an individual an effective way to lead a team I very much feel as though it very generic, ultimately every person is an individual and I do not believe it is possible to simply apply the model to everyone. Whilst the model maybe effective for the majority some individuals are quite rigid in their attitude and will expect a consistent style of leadership from their superiors regardless of their own competencies and may respond negatively when leadership changes. It should also be noted that individuals develop at different rates and the some members of team could move faster through the stages than others which could cause conflict within itself. From this I believe there is a definite need for leaders to be much more flexible in order to best tackle conflict as and when it arises.

	Adair believed that 50% of an individuals motivation comes from within himself and the remaining 50% comes from the environmental factors around him and most notable the leadership figure guiding him. Adair also coined the Action Centred Leadership model which notes three key factors, the task, the individual and the team. Adair believed that a leader had to keep all three in balance by building the team, developing the individual and achieving the task, all must be addressed or the others will fail as well. Adair’s model noted several key factors when trying to achieve balance, identifying the parameter of the task at hand, communicating effectively with those engaging in the task, planning how to tackle the task with the group, allocating the correct individuals to their individual tasks, monitoring those involved and their progress in order to provide them with feedback both positive and negative and finally reviewing so as to make changes when the need arises.

	Whilst up until this point I have largely spoken about a leaders role within team dynamics this is only part of the equation and whilst he is instrumental and perhaps the most impactful figure on a teams ability to form a cohesive unit there are other factors at play. Individuals within the team will also play a key role in team dynamics and forming a cohesive unit as ultimately as a great as a leader maybe some individuals will be unable to come to compromise and will also place their personal views and beliefs first. 

	Conflict is often inevitable within any group of individuals as very rarely does any one group have unanimous views on everything, and being able to navigate this difficult time is vitally important to ensure the team continues to function as a cohesive unit. Conflict is not unanimous either and can be defined in many ways, Intrapersonal conflict is conflict that arises within a person and an easy example of this is when an individual holds two opposing view points or has multiple options to choose from. Interpersonal Conflict is then conflict between individuals due to differences in values or styles, for example one person may wish to make decisions based upon facts whilst others may simply snap decision based entirely on their gut instinct and these differences can again lead to conflict. Conflict is often viewed as highly negative however this is not the case in most circumstances conflict is not only healthy but also motivating, as conflict will often lead to the exchanging of ideas which in turn can often stimulate creativity and can lead to new ideas and better performances for teams. However this is not to say that it is always a good thing, whilst conflict can in itself lead to more creativity and the like it can also paralyse a team when it does lead a compromise. This paralysation will often worsen the effectiveness of the team and potentially lead to soured relationship amongst team members. Inter-personal conflict can often be one of the more difficult issues to overcome depending entirely on the individuals involved and the strategies they themselves use in order to deal with the conflict. Despite this the strategies that can be used are as follows withdrawal is quite possibly the easiest way to deal with conflict, and if used sparingly this may even be the best, but when used repeatedly it can actually worsen the problem as if the issue is important to you it will make others think that the issue is insignificant the more often one withdraws from the conflict or the longer the problems may remains unaddressed. Accommodation is perhaps a better way of resolving conflict as it allows you withdraw from the conflict and put someone else’s needs first without having to make your views look insignificant. Competition is another form of conflict resolution that involves pushing for your views and beliefs, this may lead to your needs being met but may cause others to feel negatively towards you. Compromise and Collaboration are perhaps the best ways of dealing with conflict and though similar are slightly different, Compromise is where both parties give some ground within the conflict and so both parties win but both parties also lose. Collaboration is where both parties win without losing or by losing very little, this is by far the best but is not always possible.

	It can be quite clear to see that there are many effective ways of dealing with conflict and whilst teams will always require strong leadership that understand when he needs to be autocratic in his decision but is aware when he needs to step back and allow individuals the freedom to make their own decisions with minimal input on his part. It can also be seen that effective use of conflict resolution needs to be completed as well, and individuals within a team need to be aware which type of conflict resolution to employ, sometimes withdrawal is the best option, for instance one person may have incredibly strong views towards something and the other disagrees with his view point but it is not important him and so withdrawing or accommodating the other views is the best option, and equally the opposite is true if something is important to you, you do need to stand your ground and compete. Collaboration or compromise may seem like it is always the best option but this usually requires the most effort as well, so why put a large amount of effort for something that makes very little difference to you, however equally speaking when conflict arises over things that have value to both parties compromise and collaboration should always be sought as this should lead to the most positive outcome.









Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


	In this essay I will be discussing how Information and Technology can be used to assist in the disruption of criminal activity that uses the roadways to facilitate the crime. I will be looking at how ANPR (Automatic Number Plate Recognition) works and how useful of a tool it can be when policing the roads.

	Society and they way we live in the modern era has changed drastically over the past few years with the digital age coming into focus swiftly. This has led criminal adopting this new technology and utilising it to continue their enterprises and police forces have to adopt and adapt technology in order to keep up and even detect crime. Not only this with the digital age progressing a vast majority of people now days would even prefer interaction and contact from others through the digital medium rather than face to face and the expectation of the public is for the police to adopt digital technology as they believe it helps beat crime. In response to the demands of the public the policing vision of 2025 and the National Policing Digital Strategy has set out plans to adopt digital technology in order to combat and prevent crime. This will lead to several key benefits, firstly and most importantly should allow Police services throughout England and Wales to share information much quicker and more efficiently as if the information held on individuals is held in a national database that all forces have access too it should allow for all forces to access the information instantly rather than having to send documents via upload and download or worse having to transport paper documents physically. This instant access to information is of vital importance as there have been several high profile instances where offenders have simply moved force area and continued their criminal activities with police forces in the new area having limited or no information regarding the individual. This national strategy also aims to have better ability to share information with the criminal justice system to allow again for quicker information sharing between the police and most notably the Crown Prosecution Service (CPS) as the two work closely together and rely on one another, this should allow the CPS to make faster charging decision thus making the police more efficient as well, most notably in the instance when individuals have been arrested and detained. County Lines is also a large and difficult issue for police to deal with as it crosses multiple force areas and this ability for police to more effectively share information is also highly desirable when it comes to ANPR.

	ANPR is a system of cameras placed at strategic locations throughout the UK that is used to track number plates and monitor for patterns that may indicate a car is being used to facilitate crime. ANPR cameras will when a vehicle moves past it read and make a record of the number plate, this data will then be compared to a database and notify local police forces if the vehicle has been flagged and if not it will store the data recovered so that if the vehicle is later flagged the data can then be viewed. This data is stored for up to a year and if a member of a police force believes that a vehicle is being used to transport or facilitate crime they can then access this data and track the vehicle as it travels past different ANPR cameras and direct police officers to the vehicle for them to conduct a traffic stop. This can be highly useful in disrupting county lines as often organised gangs will use a vehicle to transport drugs from one county to another, if police suspect this they can use this data again to track the vehicles movements. This does come some with issues however as this is tracking everyone’s movement whilst in a vehicle including those who are not partaking in any criminal activity and who’s privacy is therefore being violated to some degree. Whilst the expectation of privacy within a public place is limited many people myself included dislike the idea let alone the reality that cameras are watching them and police must be careful not to abuse this invasion of privacy. This could also be used to flag individuals who are not partaking in county lines, whilst it is not common for individuals to make long and consistent journeys it is not unheard of and some people may become persons of interest simply for existing in an uncommon but not criminal lifestyle. Whilst the use of the cameras must be balanced with respecting the publics privacy it must be noted that it has been effective in disrupting county lines as Greater Manchester Police have used it successfully to make arrests and identify lines going into neighbouring forces using the technology (Greater Manchester Police, 2021). Whilst I have mostly spoken in regards to county lines it should be noted that this can be extended to any crime that requires transportation including human trafficking etc.

	ANPR is not the only technology that can be used in disrupting criminal activity, children are often targeted online by predators and when combined with information gathering from intelligence 

	 
	










Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Roads Policing
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 
	Med 
5-7


5 
	High 
8-10 
	 I find Roads Policing a difficult issue as I do not have much interest in traffic offences, however it is an important aspect of the role and as such I must improve my knowledge of traffic offences both major and minor so that I am able to be more effective at conducting traffic stops and issuing TOR’s where appropriate to do so. Whilst I have greatly improved over the past six months I believe there is a considerable amount still to learn.
I will achieve this by reading the legislation surrounding Roads Policing and by reading my Blackstones book which is the handbook used by many police.


	SKILLS 
 
 
 
 Stop Search
 
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 
	High 
8-10


9 
	Low 
1-4 


4
	Med 
5-7 
	High 
8-10 



	 I am unsure where I stand in my abilities to effectively conduct a stop search and perhaps it is more of an issue of confidence than anything else, however at this moment in time I feel somewhat fearful of conducting a stop search due to the standards of reasonable grounds being confusing to myself.   
I will achieve this by asking colleagues who are well versed in the skill and attempting to be more pro-active and hopefully become better at identifying when it is feasible to conduct a Stop Search.

	EXPERIENCE 
 

Taser
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

10
	Low 
1-4 

1
	Med 
5-7 
	High 
8-10 
	 I currently have an interest in becoming a firearms officer and I believe a good experience of when to utilise taser is an important stepping stone in joining this department and at this current moment in time I have not been to many calls where taser has been authorised for deployment, and whilst not a taser carrier at this moment in time, I would be interested in seeing my colleagues who are carriers utilise taser and learn the reasons why they believed it was necessary to do so.
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