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[bookmark: _Toc159607539]Executive Summary 
The executive summary provides a succinct but thorough synopsis of the in-intensity investigation conducted into the difficulties the Hilton Dubai Marina is encountering, together with tactical guidelines to address them. Three important regions stand out among these worries: the necessity to improve carrier high-quality and the customer revel in; dealing with one's internet recognition; and the excessive personnel turnover rate. These consequences highlight the considerable boundaries the lodge needs to conquer to retain running profitably and competitively inside the hospitality area. The paper specializes in these fundamental troubles and provides focused procedures to remedy them with the goals of reducing attrition, enhancing online recognition, and elevating provider requirements. The Hilton Dubai Marina can also position itself for long-time period achievement, selling guest loyalty, and preserving improvement in a dynamic and competitive marketplace environment by giving priority to those important areas. The Hilton Dubai Marina has a large assignment in terms of operational performance and ordinary overall performance because of employee turnover. Numerous underlying reasons that contribute to this hassle are highlighted using the observation that became accomplished. The perception of the inn's remuneration and benefits applications as inadequate, which fall short of employees' expectancies, is one of the important contributing elements. Furthermore, the group of employee members have a sense of stagnation due to the organisation's restrained improvement options, which exacerbates turnover costs. In addition, the shortage of stimulating programmes designed to hold onto talent lowers team employees' engagement and motivation for the hotel. The concerning yearly turnover price of 30%, which shows a big loss of informed body of employees and institutional understanding, highlights how critical the trouble is. The resort faces large economic strains because of this high personnel turnover rate, which is reflected in increased fees for hiring and schooling new hires and filling open jobs. Additionally, the constant turnover of personnel contributors hurts employee morale and cohesiveness, resulting in a volatile place of business marked with the aid of ambiguity and disengagement. Because of this, there can be a compromise in service requirements because it's far more difficult to preserve continuous provider transport and purchaser pride because of the temporary nature of the staff.  An extensive method that tackles the underlying motives is required to resolve the hassle of excessive body of employee turnover. 
The hotel may higher fulfil the requirements and expectancies of its staff whilst also better aligning with enterprise norms via evaluating and improving its salary and blessings programs. 
Furthermore, setting up avenues for professional development in the agency may additionally offer employees a sense of reason and commitment, which lowers attrition and promotes an engagement and retention lifestyle. A stronger and more dedicated team of employees can be attained by way of putting in place focused efforts that recognize and reward the contributions made by employees. These actions additionally help to enhance morale and task pride. By way of those coordinated endeavours, the Hilton Hotel positioned in Dubai Marina can alleviate the difficulties because of expanded employee attrition and foster a much better and green labour pressure this is properly located for sustained prosperity. The studies indicate a strategic intervention to deal with the issue of immoderate team employee turnover: putting in vicinity advanced gain and pay packages. The resort's goal is to enhance personnel retention and pride by offering attractive perks and competitive compensation. This preventative action aims to offer productive and engaging work surroundings. The hotel seeks to lessen employee turnover and inspire motivation and loyalty amongst its body of employees by addressing the underlying reasons for turnover, together with disappointment with earnings. By the usage of this strategy, the hotel hopes to create reliable and dedicated personnel that could lead to both operational excellence and traveller happiness.  Considering its direct impact on vacationer perspectives and reservation alternatives, online reputation management will become even extra critical. Online reviews which might be unfavourable to the hotel might also severely damage its recognition and reduce bookings. Effective review control is essential because 70% of guests base their reserving picks on net opinions. The paper recommends installing location a sturdy evaluation management device so one can music and deal with online reviews in a well-timed and green way. The resort can increase its online reputation, improve tourist happiness, and end up extra competitive within the marketplace via right away resolving consumer issues right away and selling the right critiques. The studies additionally emphasise how critical it is to enhance vacationer enjoyment and career pleasant if you want to stay competitive inside the hospitality zone. The evaluation demonstrates inconsistent carrier delivery for the duration of the vacationer journey's several touchpoints, which results in decreased-than-ideal visitor pride ratings and less go-back commercial enterprise. The report indicates developing and enforcing provider excellence programmes as a solution to this. These sports consist of growing strategies for visitors to provide feedback, providing giant staff schooling programmes, and setting provider requirements. By putting the desires of the traveller first and offering always first-rate studies, the inn can build loyalty, enhance consumer happiness, and set itself other than opponents.
To sum up, the advised ideas provide tactical strategies to effectively tackle the issues that have been found. The Hilton Dubai Marina can enhance its role in the marketplace, foster lengthy-term visitor loyalty, and promote sustainable improvement and profitability by way of investing in programmes that are looking to enhance the body of employees' happiness, beautify online recognition management, and elevate provider fines. The record thanks the Hilton Hotel for the risk to work collectively and anticipates, in addition, collaborations to power ongoing improvement within the hospitality quarter.
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[bookmark: _Toc159607540]Introduction 
The Hilton Hotel is a symbol of luxury and hospitality in the busy town of Dubai Marina. It welcomes visitors from all around the world to experience an unmatched level of consolation and class. This famous building, which is in the middle of a hectic town, has long been related to greatness. It has a huge variety of goods and services to meet the desires of all styles of travellers. Behind the inn's grand look, even though, is an extreme trouble that could hurt its image and capacity to run easily: problems with maintaining personnel. Since it opened, the Hilton Hotel Dubai Marina has grown to be a top desire for each business and satisfaction visitors. The resort has many rooms of various sizes and layouts, from high-priced suites to well-ready preferred rooms, so it can accommodate a wide variety of guests who need the highest level of comfort and comfort. The resort is inside the middle of Dubai Marina, properly within the centre of the busy commercial enterprise and nightlife regions. This offers guests smooth admission to a massive range of attractions and services. The Hilton Hotel Dubai Marina has an exquisite beyond and a brilliant website, but it has a problem that keeps developing plenty of personnel are leaving. This should hurt its standing in the very aggressive hotel enterprise. Staff alternate now not handiest makes it difficult to run the enterprise, but it also hurts the inn's picture, which makes guests much less happy and less likely to stay there once more. Employee loss isn't always only a problem in and of itself; it is a signal of bigger troubles with the machine that wants to be cautiously looked at and fixed in a planned manner. Because of those troubles, the Hilton Hotel Dubai Marina has hired MK Consultancy, a well-known consulting organization that specializes in handling human resources and constructing agencies. Because MK Consultancy has a record of coming up with new methods to solve difficult enterprise problems, they are in a unique role to give the inn precious recommendations on a way to cope with the negative consequences of employee turnover on its operations and recognition. Using a multidisciplinary method, MK Consultancy will analyse the trouble of group employee turnover and retention at the Hilton Hotel Dubai Marina. Our examination and suggestions may be knowledgeable via present theories and frameworks. To be more precise, we will make use of frameworks like SOAR (Strengths, Opportunities, Aspirations, Results), TOWS (Threats, Opportunities, Weaknesses, Strengths), and STEEPLED (Social, Technological, Economic, Environmental, Political, Legal, Ethical, Demographic) to achieve a radical know-how of the internal and outside elements influencing employee turnover and retention in the resort. 
We could be capable of comparing the larger socio-financial, technical, and regulatory environment influencing the hotel area in Dubai Marina thanks to the STEEPLED framework. The capacity of the hotel to attract and keep top people can be impacted via viable possibilities and risks that we would come across by searching the macro-degree dynamics of work. Furthermore, by using the hotel's modern-day blessings and abilities, the SOAR analysis will permit us to create quantifiable outcomes and aspirational objectives in a good way to improve personnel retention and happiness. In the end, the record's commencing protected an intensive evaluation of the Hilton Hotel Dubai Marina, stressing its illustrious past, perfect vicinity, and continual troubles with workforce retention and turnover. With the help of MK Consultancy and well-known frameworks like SOAR, TOWS, and STEEPLED, the hotel hopes to increase strategic interventions as a way to improve employee pleasure, decrease attrition, and subsequently fortify its standing as one in every of Dubai Marina's top hospitality destinations.


[bookmark: _Toc159607541]Analysis 
Employee retention and turnover provide several difficulties for the Hilton Hotel Dubai Marina, affecting more than one area of business operations, such as monetary overall performance, customer happiness, and service satisfaction. In this study, we examine the underlying causes of those troubles, examine how they have an effect on the hotel, and observe feasible fixes to deal with them head-on. In addition, we do a SOAR evaluation to highlight the hotel's strengths and areas for improvement after accomplishing a STEEPLED look to determine outside elements contributing to the hotel's issues. A TOWS analysis is ultimately carried out to assist with strategic decision-making and future resort orientations.
· Issue 1: High Employee Turnover
Impacts: The Hilton Dubai Marina has ongoing trouble with high employee turnover, which has huge consequences on many regions of its commercial enterprise (Davis, 2018). The effect goes past the human resources department and affects the overall performance, pleasantness of providers, and happiness of visitors. When there is a lot of employee change, it costs extra to rent new people and educate them, which puts stress on the resort's budget (Anthonisz, 2018). 
Causes: The high alternative price of the Hilton Hotel is due to several root problems. Employees frequently do not get what they anticipate from their pay and blessings applications, that's in Dubai where the price of dwelling is so high. Also, vibrant human beings don't need to paint at the lodge for a long time due to the fact there are not many possibilities for them to transport up in their careers and develop professionally (Ionel, 2016).
Feedback: Ways for personnel to provide remarks show that many are sad about their pay, the probability of moving up in their careers, and the mixture of work and existence (Holston-Okae, 2017). Exit interviews, performance critiques, and secret polls are all beneficial ways to discover exactly what employees are having a difficult time with and where improvements need to be made (Russo, Figueira and Mataruna-dos Santos, 2023). The feedback method, alternatively, is often left unfinished, with employees' troubles no longer being fully addressed. 
Reputation: The hotel’s reputation as a splendid location to work inside the service commercial enterprise is harmed with the aid of the high trade price. People who are probably inquisitive about running at the hotel might not observe if they see that the cutting-edge team of employees is frequently leaving. 
Also, awful evaluations from past employees can hurt the inn's place of business brand, making it tougher to lease and preserve the excellent humans in the latest competitive process market. 
Income: The Hilton Hotel's high change rates have large results on its bottom line. The charges of hiring, integrating, and teaching new employees add up quickly, setting pressure on the hotel's budget (Fachada, 2023). In addition, the secondary charges of trade, including missed output, lower carrier great, and unhappy visitors, can cause the hotel to make much less cash and be much less worthwhile over the years. 
Scope: The Hilton Hotel has trouble with a variety of employees leaving, and it affects all levels and regions. Frontline employees, like folks who do cleansing, food and beverage, and visitor services, are more likely to go away due to the fact their jobs are so disturbing (MITIKU, 2016). However, the excessive exchange in managerial and senior roles is likewise large trouble as it makes it hard to construct a sturdy organisational culture and maintain leaders in the vicinity. 
The Hilton Dubai Marina faces numerous issues because of its excessive employee turnover, which include problems with its price range, the quality of its provider, and its image as a workplace. To resolve this hassle, we need a complete plan that objectives the reasons why human beings leave their jobs and emphasize keeping employees engaged, satisfied, and happy.
· Issue 2: Online Reputation Management
Impact: The Hilton Dubai Marina has a large problem with the way it handles its online recognition. This hassle impacts more than just how human beings experience it; it could also have a right of way effect on the resort's bottom line. In this virtual age, viable guests depend on online critiques and ratings to assist them choose in which to live (ŞİRZAD, 2022). 
Causes: There are numerous reasons why coping with the Hilton Hotel's online reputation can be difficult. Negative critiques and comments can be caused by operational flaws like poor service, cleaning issues, and no longer responding to guest proceedings (Perez-Aranda, Vallespín and Molinillo, 2019). Communication issues or delays in replying to online guest questions or court cases can also make matters worse and make humans' sense even worse. 
Feedback: Online reviews and feedback are essential manners for the Hilton Hotel to get feedback approximately how visitors felt, what they appreciated, and what could be completed (Dharel, 2021). 
Monitoring and analysing online evaluations across numerous different systems, together with review websites like TripAdvisor, reserving sites like Booking.com, and social media websites like Facebook and Twitter, can provide you with useful statistics approximately how guests experience and what they think (Tasente, 2020). 
Reputation: The Hilton Hotel's online recognition has an immediate impact on how human beings see its commercial enterprise and the way aggressive it is in the marketplace. Bad opinions or remarks can hurt the lodge's photo, making potential visitors much less possibly to accept it as true, which can lower booking charges and profits (Nain, 2018). On the other hand, great online recognition can help the inn's enterprise image, build trust with guests, and set it up other than different hotels in Dubai Marina which can be additionally there. 
Income: The Hilton Hotel's online recognition management has a big effect on its bottom line. Positive online opinion can lead to more reservations, better utilization quotes, and, ultimately, extra cash coming in (Noonan and Rankin, 2017). On the other hand, terrible evaluations or comments can cause fewer reservations, ignored income probabilities, and probably long-term damage to the hotel's potential to make money. For this reason, the inn needs to spend money on powerful online recognition control techniques to defend its budget and preserve its edge in the market (Dwesini, 2019). 
Scope: Online reputation management includes many components of the hotel's enterprise, which include making sure guests are happy, supplying precise providers, and speaking successfully (Berezina, et al. 2016). Monitoring, responding to, and making good use of online remarks takes work from many areas, which include guest offerings, advertising and marketing, and public members of the family.
[bookmark: _Toc159607542]Positive Performance Indicators
Even though the Hilton Dubai Marina has had a few troubles, numerous appropriate performance factors display what makes it sturdy and give it an area in the hotel enterprise. These signs and symptoms show that the resort is devoted to fine, visitor happiness, and strolling easily: 
Brand Reputation: The Hilton call is understood everywhere around the globe for usually turning in nice, luxurious, and splendid providers. The hotel's connection to the Hilton name makes it extra trustworthy and solidifies its standing as a reliable area to stay in Dubai Marina (Ford and Sturman, 2018). 
Prime Location: The hotel is within the active and busy district of Dubai Marina, which is a notable location that offers visitors smooth access to the metropolis's satisfactory points of interest, purchasing areas, and entertainment places. The hotel is attractive to both work and pride guests as it has beautiful views of Marina metropolis. 
Diverse Amenities: The Hilton Hotel has many unique facilities and offerings to fulfil the wishes and tastes of all of its visitors. The lodge makes certain that its visitors have a memorable and comfortable stay by way of presenting a variety of ingesting picks with delicious food and modern meeting rooms with cutting-edge technology (Valk and Yousif, 2023). 
Experienced Staff: The resort is proud of its crew of devoted and experienced specialists who work hard to offer each visitor a personalised and outstanding career. From the front desk personnel who greet guests with a smile to the cleansing staff who make certain the lodge is spotless, the staff is a huge part of making guests' stays unique (Tomašević, 2018). 
These proper overall performance factors not only assist the Hilton Hotel's photograph as a pinnacle area for the carrier, but additionally, they set it up for lengthy-time period success and growth in the Dubai Marina marketplace, which may be very competitive.
[bookmark: _Toc159607543]STEEPLED Analysis
	Factor
	Impact on Hilton Hotel

	Social
	1. Changing workforce demographics influences retention strategies.

	
	2. Evolving employee engagement initiatives to meet diverse needs.

	
	3. Addressing generational differences in work preferences and values.

	
	4. Enhancing diversity and inclusion efforts to foster a positive culture (Georgiadou, et al. 2019).

	Technological
	1. Utilizing online reputation management platforms for guest feedback.

	
	2. Enhancing responsiveness to guest reviews and concerns (Chang, Ku and Chen, 2019).

	
	3. Leveraging technology for personalized guest experiences.

	Economic
	1. Adapting pricing strategies to economic fluctuations.

	
	2. Monitoring and adjusting offerings based on consumer spending trends.

	
	3. Implementing cost-saving measures during economic downturns.

	
	4. Diversifying revenue streams to mitigate economic risks.

	Environmental
	1. Implementing sustainable practices to reduce environmental impact.

	
	2. Promoting eco-friendly initiatives to attract environmentally conscious travellers.

	
	3. Partnering with local organizations for environmental conservation.

	Political
	1. Monitoring regulatory changes in labour and immigration policies.

	
	2. Adjusting HR practices to comply with evolving regulations (Haque, 2023).

	
	3. Advocating for favourable policies that support workforce stability.

	Legal
	1. Ensuring compliance with health, safety, and data protection laws.

	
	2. Conducting regular audits to maintain legal compliance.

	
	3. Implementing training programs to educate staff on legal requirements.

	Ethical
	1. Promoting fair treatment of employees through ethical labour practices.

	
	2. Ensuring responsible sourcing practices for goods and services.

	
	3. Engaging in community outreach and philanthropic initiatives (Hassanien and Dale, 2019).

	Demographic
	1. Tailoring marketing strategies to specific customer segments.

	
	2. Customizing service offerings based on guest demographics.

	
	3. Adapting amenities and facilities to cater to diverse guest needs.
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SOAR Analysis 
	Aspect
	Description

	Strengths
	1. Prime location in Dubai Marina.

	
	2. Globally recognised Hilton brand reputation.

	
	3. Diverse amenities including multiple dining options and spa facilities.

	
	4. Experienced and dedicated staff committed to exceptional service (Elbanna and Abdel-Maksoud, 2023).

	Opportunities
	1. Implementing competitive compensation packages.

	
	2. Enhancing employee engagement initiatives.

	
	3. Leveraging technology for online reputation management (Vianello, et al. 2023).

	
	4. Expanding partnerships with local businesses and tourism organizations.

	Aspirations
	1. Becoming an employer of choice in the hospitality industry.

	
	2. Exceeding guest expectations for personalised service.

	
	3. Maintaining industry leadership and setting new benchmarks (Cole and Stavros, 2019).

	Results
	1. Improved employee satisfaction and retention rates.

	
	2. Enhanced online reputation and guest satisfaction levels (Darini and Khozaei, 2016).

	
	3. Increased revenue and profitability.


[bookmark: _Toc159607545]


TOWS 
	
	Strengths 
	Weaknesses 

	Opportunities (O)
	SO Strategies: Utilise the brand's prestige and perfect area for the benefit when enforcing competitive pay plans and boosting employee engagement programmes (Qasim, 2020).
	WO Strategies: To take benefit of chances for collaboration with nearby organizations and vacationer institutions, and address issues with employee engagement and remuneration (Pathmanathan, et al. 2021)

	Threats (T)
	ST Strategies: Make use of strong reputation as a brand and several services to lessen risks related to moving guidelines and the economic system.
	WT Strategies: To lessen the threat of damaging online opinions and disgruntled clients, deal with the shortcomings in online reputation management and service first-class (Messner, 2020).
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Recommendations and Change Management
Upon carrying out an intensive exam of the barriers encountered through the Hilton Dubai Marina, it is obvious that planned measures are required to tackle the issues of improved personnel attrition and online reputation management. To mitigate these issues, follow alternate management strategies, measure progress, and describe feasible charges and benefits related to the advised answers, this phase offers huge guidelines.
[bookmark: _Toc159607547]Issue 1: Addressing High Employee Turnover
Recommendation 1: Enhance Compensation and Benefits Packages
Overview: At the Hilton Dubai Marina, increasing pay and benefits packages is critical to raising employee pleasure and retention rates. The hotel can recruit and maintain pinnacle personnel, lower turnover fees, and create a terrific work environment that promotes employee engagement and productiveness by offering aggressive reimbursement and appealing perks (Al Faris and Soto, 2016).
Implementation Steps
1. Conduct a Compensation Analysis
· To evaluate contemporary wage levels to enterprise norms and local marketplace costs, collaborate with HR experts or perform an internal study.
· Determine where there are disparities in pay and advantages when compared to competitors and make the necessary changes to remuneration systems (Brien, Thomas and Brown, 2017).
2. Review and Revise Benefits Packages:
· Assess modern-day advantages furnished, including health insurance, retirement programmes, and paid days off.
· To enhance the entire blessings package deal, reflect on the consideration of including other blessings like employee reductions, bendy work schedules, and well-being initiatives (Berliana, Siregar and Gustian, 2018).
3. Communicate Changes Transparently
· Make sure staff individuals apprehend the reasoning behind pay and advantage modifications, highlighting the resort's dedication to equitable and competitive practices.
· To sell openness and trust, offer employees the danger of providing entry and posing inquiries at the changes (Simmons Jr, 2023).
4. Monitor and Evaluate Impact:
· To decide the fulfilment of the elevated pay and blessings applications, music employee delight surveys, attrition prices, and retention metrics regularly.
· Use idea containers or consciousness companies to get input from the body of employees' contributors to pinpoint regions that need work and make any required corrections (Michael, Fotiadis and Michael, 2023).
Change Management Strategies
· Include Stakeholders: To guarantee purchase-in and support for the modifications, consisting of branch heads, HR group of employees, and employees in the decision-making technique (Pucik, et al. 2016). 
· Provide Training and Support: Organise seminars or education sessions for managers and supervisors to help them cope with employee proceedings and inform their groups approximately modifications in pay and advantages (Cameron and Green, 2019). 
Measurement of Success
· Employee Satisfaction Surveys: Conduct surveys on an ordinary basis to peer how the expanded pay and benefits packages are affecting personnel' popular work delight and morale (Stokes, 2022). 
· Turnover Rates: Keep an eye fixed on turnover rates both earlier than and after the changes are placed into location to see if the higher blessings have helped the group of employee’s retention (Michael, Fotiadis and Michael, 2023). 
· Recruitment Metrics: Monitor metrics related to recruitment, including time-to-fill and applicant calibre, to ascertain if the enhancements have increased the resort's enchantment as an agency (Neeyakorn, 2018). 
Potential Benefits
· Improved Employee Retention: Raising pay and advantage programs can lower attrition and enhance employee loyalty, so one can spend money on hiring and schooling expenses (Baquero, 2022). 
· Enhanced Employee Morale: Offering appealing perks and aggressive pay will assist personnel feel more influenced and satisfied with work, which allows you to enhance output and performance (Michael and Fotiadis, 2022). 
· Attracting Top Talent: The inn can develop an informed and encouraged team of employees using maintaining reputation by imparting aggressive pay and extensive blessings to the best talent within the enterprise (Guerra-Papellero, 2019). 
Costs
· Compensation Adjustments: To pay for the charges of changing employee pay and imposing overall performance-based total incentives, budgetary allotments can be wished (Ashton, 2018). 
· Benefits Enhancements: Increasing the advantages package may additionally result in extra fees, consisting of higher healthcare rates or administrative expenditures related to the creation of new programmes (THANAPUNYAPAISARN and Jitpraphai, 2016).
· Communication and Training: Although they'll be luxurious up the front, investing in communication campaigns and training programmes to tell managers and the workforce about the adjustments is essential to their powerful execution.
Recommendation 2: Implement Employee Engagement Initiatives
Overview: At the Hilton Dubai Marina, putting employee engagement principles into practice is essential to growing a glad administrative centre, raising morale, and decreasing attrition. The lodge may also raise employee engagement and work delight via actively together with a group of employee’s individuals in decision-making, acknowledging their efforts, and offering probabilities for increase and improvement.
Implementation Steps
1. Conduct Employee Engagement Surveys
· Conduct surveys to assess the existing state of labour satisfaction, employee engagement, and areas that need development.
· Examine survey records to determine critical engagement elements and rank regions that want interest (Khuong and Linh, 2020).
2. Establish Recognition Programs
· Put in vicinity legit reputation programmes to thank and honour the team of employee’s participants for his or her accomplishments and offerings.
· Honour organization and personal achievements with medals, diplomas, or different incentives.
3. Promote Open Communication Channels
· Regularly preserve city hall meetings, feedback sessions, or notion bins to cultivate surroundings of open communication.
· Encourage managers to have one-on-one sessions with team members to talk about objectives, difficulties, and preferred careers (Sandjong, 2021).
Change Management Strategies
· Leadership Involvement: Make positive that senior leadership is actively concerned and provides clean help for employee engagement programmes, highlighting the significance of employee happiness and well-being (Tanveer, Yusliza and Fawehinmi, 2024).
· Employee Participation: Empower staff participants to take pride in the process through such as consciousness agencies, employee committees, or task forces for the duration of the advent and execution of engagement initiatives (Singh, Charan and Chattopadhyay, 2022).
Measurement of Success
· Employee Engagement Scores: To gauge the effectiveness of measures placed into movement, display modifications in employee engagement rankings over time through routine surveys or pulse checks (Shuck, Adelson and Reio Jr, 2017).
· Retention Rates: Keep an eye on these numbers to see whether higher levels of employee engagement have resulted in decreased staff turnover and better retention.
· Productivity metrics: To decide the general efficacy of engagement programmes, use productivity measures such as employee absenteeism, tardiness, and performance signs (Dimitrios, et al. 2018).
Potential Benefits
· Increased Retention: Employees who are engaged are more likely to stay with the business enterprise, which lowers turnover costs and fosters stability and continuity within the group of employees.
· Improved Morale and Satisfaction: Employee engagement programmes improve motivation, morale, and work delight degrees, which improve output and overall performance.

Costs
· Training and Development: Set aside finances for seminars, workshops, or training publications to improve the talents and competencies of the body of employees.
· Appreciation programmes: Provide investment to carry out employee appreciation tasks, such as shopping for prizes, incentives, or awards.
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Issue 2: Enhancing Online Reputation Management
Recommendation 1: Implement a Robust Review Management System
Overview: At the Hilton Dubai Marina, improving online reputation management is essential to keeping a favourable brand photo and elevating visitor pride. By installing vicinity a robust evaluation management device, the hotel can efficiently tune visitor entry, react speedy to critiques, and quickly remedy guest troubles (Pollák, Dorčák and Markovič, 2019).
Implementation Steps
1. Select a Review Management Platform
· Do the homework and select the software program programme or platform that first-rate suits the demands and finances of the hotel.
· Choose a platform with abilities like sentiment analysis, actual-time review monitoring, and customisable reaction templates.
2. Train Staff on Review Management Procedures
· Train a team of employee’s individuals who have been assigned the project of keeping a watch on and reacting to internet comments.
· Provide personnel with education on exceptional practices for coping with diverse assessment sorts, preserving professionalism, and elegantly coping with guest proceedings.
3. Develop Standardized Response Protocols
· Create templates and standardised reaction tactics for managing visitor reviews on one-of-a-kind websites.
· Ensure the solutions are type, tailored to the individual, and deal with any specific problems or worries brought up by the reviewers (Luo, Wang and Tai, 2019).
Change Management Strategies
· Staff Training and assistance: Make certain the employees in rate overseeing online opinions get thorough schooling in addition to continuous help to make certain they have the equipment and assets needed to well manipulate traveller comments.
· Establish Explicit Procedures: Create express protocols, escalation tactics, and performance indicators to monitor the efficacy of the control of online critiques.


Measurement of Success
· Review Response Rate: Keep track of the share of evaluations for which the inn responds. Aim for an excessive reaction price to expose what you are paying attention to and interacting with the site visitors.
· Impact on Booking and Revenue: Evaluate the connection between online evaluation rankings, reaction rates, and booking metrics to check the effect of green reputation management on overall performance (Breda, Pacheco and Dinis, 2019). 
Potential Benefits
· Improved Reputation: Prompt and individualised replies to evaluations from beyond visitors help build a favourable online image, which impacts potential site visitors' evaluations and reservation choices.
· Increased Guest happiness: Resolving lawsuits and remarks from traffic promotes accelerated visitor happiness and loyalty, which inspires return commercial enterprise and favourable word-of-mouth tips (Blanchard and Thacker, 2023).
Costs
· Review Management Software Investment: Set apart money for the purchase and setup of structures or software for review control which apply to the hotel's specifications.
· Employee Training and Resources: Provide funding for academic tasks, materials, and equipment to assist personnel in managing online opinions. 
Recommendation 2: Enhance Service Quality and Guest Experience
Overview: Hilton Hotel Dubai Marina's successful online reputation management strategy ought to consist of raising the standard of provider and enhancing the traveller's enjoyment. The inn may additionally improve its online photography, appeal to excellent critiques, and lift tourist delight with the aid of concentrating on presenting tremendous carrier and personalised reports to customers (Naumov, 2019). Establishing solid brand recognition and drawing in new enterprise for the hotel might be facilitated by using setting measures into location to improve carrier first-class across the entire guest revel.


Implementation Steps
1. Define Service Standards
· Clearly state the diploma of provider excellence expected at every point of contact with guests. Establish clear requirements and expectations for all workforce members.
· Create education substances and gear to ensure workforce members recognize provider standards and are consistent with the lodge's brand values.
2. Train Staff on Service Excellence
· Offer all employees thorough education courses that emphasise empathy, trouble-fixing methods, and customer service competencies.
· Run role-playing video games and simulations to revel in successfully dealing with quite several traveller eventualities and tough occasions (Hassanein and Özgit, 2022).
3. Implement Guest Feedback Mechanisms
· Create comment structures that document vacationer critiques and feelings in actual time, including remark playing cards, questionnaires, or online feedback portals.
· Examine visitor feedback data to locate patterns, traits, and regions wherein service great and traveller stories are probably stronger (Hassanein and Özgit, 2022).
Change Management Strategies
· Obtain Senior Leadership Buy-in and Support: Highlight the strategic importance of traveller pride in selling online reputation through securing buy-in and assistance with tasks focused on enhancing service and visitor enjoyment.
· Employee Engagement: Involve staff members in the advent and execution of tasks aimed toward enhancing the fine of the carrier by inquiring for their critiques, hints, and thoughts to beautify the reports of site visitors (Taylor, 2019).
Measurement of Success
· Guest pride scores may be monitored over time with the aid of using online evaluation structures and visitor feedback questionnaires to song changes in rankings and ratings.
· Recurring Guest Rate: Keep track of the proportion of traffic who come again to the lodge, considering that this shows an excessive degree of contentment and constancy.
· Online Review Ratings: To determine how carrier exceptional improvements would affect the hotel's online reputation and visitors' perceptions, analyse sentiment analysis and online assessment ratings (Chibili, 2017).
Potential Benefits
· Positive Online Reviews: Providing exquisite providers and unforgettable guest stories leads to brilliant online opinions and testimonials, which improve the hotel's status and publicity (Jain, Pamula and Srivastava, 2021).
· Increased Guest Loyalty: Meeting or surpassing guests' expectancies frequently fosters patron loyalty and promotes go-back commercial enterprise, which boosts lodge sales and profitability.
Costs
· Training and Development: Set apart a budget for courses, seminars, and other substances that promote a group of employees' boom and the improvement of their abilities in presenting services.
· Guest Feedback Systems: To efficiently gather, evaluate, and act upon tourist input and sell ongoing service fine development, invest in visitor comments systems and systems (Kolb, 2017).
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Action Plan 
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1
	High Employee Turnover
	Implement enhanced compensation and benefits packages to attract and retain top talent, reduce turnover, and foster employee satisfaction
	Reduced turnover rates, increased employee retention, and improved morale
	6 months
	31/08/2024
	$50,000

	2
	Online Reputation Management
	Implement a robust review management system to monitor and respond to online reviews promptly and effectively
	Enhanced online reputation, increased guest satisfaction, and improved brand image
	Ongoing
	-
	$30,000

	3
	Enhance Service Quality and Guest Experience
	Develop and implement service excellence initiatives to improve service quality and deliver exceptional guest experiences
	Higher guest satisfaction scores, increased repeat business, and enhanced competitive advantage
	9 months
	30/11/2024
	$40,000



Explanation 
An approach roadmap for resolving the primary issues the Hilton Dubai Marina is dealing with is defined within the movement plan above. A high body of employee turnover is the principal trouble that must be addressed properly now. The hotel is going to begin providing better perks and pay a good way to cope with this trouble. $50,000 can be invested in this task over six months. The intention is to decrease employee attrition, improve workforce retention, and enhance employee morale in fashion. 
The inn's aim of maintaining a favourable logo image and raising traveller delight is in line with the concept of installing region a sturdy assessment control system. With a $30,000 price range installation for this challenge, the resort targets to maintain a watch on and efficaciously respond to net critiques. The hotel hopes to improve its net picture, benefit the confidence of potential site visitors, and develop devoted shoppers by directly responding to guest remarks and rectifying any troubles introduced. Furthermore, improving purchaser satisfaction and carrier satisfaction turns into a strategic need to hold opposition in the inn enterprise (Delina, 2020). The hotel ambitions to raise service standards and provide continually wonderful visitor reviews by way of growing and implementing tasks for provider excellence over nine months with a $40,000 budget. To fortify its role within the marketplace, domesticate enduring visitor loyalty, and propel sustainable growth and profitability inside the hospitality area, the Hilton Dubai Marina makes investments in programmes centred on boosting employee pleasure, optimising online reputation management, and elevating carrier satisfaction (Sarkar, 2023).


[bookmark: _Toc159607550]Conclusion 
Together with sensible hints for how to cope with them, the consulting document provides a complete examination of the difficulties confronted via the Hilton Dubai Marina. There are some important regions to concentrate on, inclusive of handling internet reputation, increasing provider first-rate, and improving vacationer enjoyment. These revelations highlight the critical problems that want to be addressed. The hotel may additionally improve operational efficiency, control risks, and hold its aggressive benefit inside the hospitality quarter via implementing centred interventions and proactive measures. The trouble of immoderate workforce turnover was proven to have a primary impact on the overall performance and operational effectiveness of the hotel. It turned into observed after intensive research that the excessive turnover charges are a result of some of the issues, together with insufficient pay and benefits programs, a dearth of employee engagement programmes, and little possibilities for expert development. To attract and hold top skills, lower attrition rates, and create a productive place of business that helps employee happiness and retention, a stepped-forward revenue and advantages bundle is usually recommended. Furthermore, it has grown to be clear that proactive movement is necessary in the critical field of online recognition management. To maintain a favourable logo picture and raise vacationer happiness, the research observed that it is essential to hold a watch on and swiftly reply to internet reviews. The lodge can also expedite the processing of visitor comments, beautify its online recognition, and foster repeat business with the aid of putting in location a strong evaluation management machine and mounted reaction standards. To keep opposition in the industry, the studies also emphasized how essential it is to improve provider satisfaction and tourist revel. Service standards may be raised, and always fantastic guest reports can be supplied through the lodge with the aid of putting in region provider excellence initiatives, which include body of employees’ education programmes, feedback structures, and continuous development efforts. The hotel wants to enhance tourist pride scores, encourage repeat enterprise, and set itself apart from competitors using equipping personnel with the understanding and gear they need to head above and beyond for guests. Finally, the document's strategic hints offer customised strategies to address the issues raised. To establish itself as a frontrunner within the cutthroat hospitality industry, the Hilton Dubai Marina have to prioritise investments in programmes as a way to increase employee happiness, improve online reputation management strategies, and improve career great across all touchpoints. Long-term sustainable improvement and profitability are likewise paved with those targeted efforts, which also take care of urgent issues. 
To the Hilton Hotel, I also need to specific my sincere gratitude for giving us this assignment. The interest in visitor happiness and operational excellence is shown via the meticulous method of tackling those difficulties. We'll work collectively to reap our desires, and I look ahead to the danger of working with you once more within the destiny to sell innovation and ongoing development inside the hospitality region.
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