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1. Introduction
Organisations must transform their workforces into being emotionally intelligent for business flexibility, employee well-being, and competitive advantage in today's unpredictable environment (Pilotti, 2024). Emotional Intelligence (EI) is defined as understanding, evaluating, and managing one's emotions as a leader; it also includes fostering teamwork and ensuring effective communication (Kakarla, 2025). This work culture is high-performance in Unilever well, with the sustainability and innovation agenda of the fast-moving consumer goods. According to Yousaf et al. (2024), EI recognises the need to build emotionally intelligent employees who can thrive in dynamic environments while engaging customers and creating a supportive organisational culture. 
This report reviews major models of emotional intelligence as they apply to the Unilever work environment. It critically evaluates how suitable EI would enhance management communication and business performance. Further reports also propose recommendations for how Unilever could incorporate emotional intelligence training into its processes and systems to strengthen employee engagement and ensure long-term growth.
2. [bookmark: _Toc191574216]Overview of Unilever
Unilever is a multinational company in the consumer goods space. Its headquarters are in London and Rotterdam, and it operates in over 190 countries (Unilever, 2025). Unilever has diversified global brands in food and beverages, beauty, personal care, and home care. Its strong household branded presence is on Dove, Lux, Ben & Jerry's, Hellmann's, and Persil (Unilever, 2025b). Unilever is among the contemporary companies that are strong in sustainability, embedding environmental, social, and governance (ESG) principles into the business strategy and primarily impacting carbon reduction, responsible sourcing, and employee care (Samans and Nelson, 2022). 
One of the essential things that follow for Unilever is a highly excellent performance culture. For example, it also makes possible emotional intelligence included in leadership, employee engagement, and customer relations (Kakarla, 2025). An example of such transformations, digitalisation and hybrid work, requires emotionally intelligent and agile people to embrace change and be capable of cooperating and creating (Pilotti, 2024). This report seeks to find further ways in which Unilever could develop its emotional intelligence as an organisational capability to further corporate success.
3. [bookmark: _Toc191574217]Key Models of Emotional Intelligence
According to Pilotti (2024), emotional intelligence signifies the perception, understanding, management, and regulation of emotions in oneself or others. Since its emergence, the concept has gained wide acceptance across various organisations due to its implication and influence on leadership, teamwork, communication, and employee well-being (Kakarla, 2025). Multiple models have been constructed to conceptualise emotional intelligence. However, the three most popular are Daniel Goleman's EI Model, Mayer and Salovey's Four-Way Model, and Bar-On's Emotional-Social Intelligence Model (Bru-Luna et al., 2021). 
3.1 [bookmark: _Toc191574218]Daniel Goleman’s EI Model
Goleman's emotional intelligence model is one of the most familiar frameworks used within the corporate context (Singh et al., 2022). According to Goleman, EI involves five main constituents: self-awareness, self-regulation, motivation, empathy, and social skills. Self-awareness consists of assessing one's feelings or sensing strengths and limitations, enabling an employee to make optimal decisions and maintain emotional balance during highly stressful situations (Drigas et al., 2021). In the same way, Goleman states that self-regulation is about managing one's impulses and maintaining flexibility to adapt to changes, which are desirable traits for a professional ethical leader (Samans and Nelson, 2022).
To Goleman, motivation is more than external rewards. It is an inner drive toward achievement and personal fulfilment, often associated with passion and resilience (Singh et al., 2022). Empathy allows the manager to understand the feelings of others, an essential capability for creating human relationships and working toward a diverse and inclusive workplace (Zivkovic, 2022). Social skills are about effective communication, conflict resolution, and teamwork.
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Figure 1: Daniel Goleman’s EI Model
Source: (Samans and Nelson, 2022)

3.2 [bookmark: _Toc191574219]Mayer and Salovey’s Four-Branch Model
Mayer and Salovey's four-branch model signifies an opportunity to connect intelligence with emotionality (Bukhari and Jayasekara, 2024). Indeed, the primary concern of the model was how emotions interplay with thinking and decision-making. The four branches of this model are perceiving emotions, understanding emotions, using emotions to facilitate thought, and managing emotions (Olsson, 2024). Zivkovic (2022) claims that perceiving emotions means understanding such emotions in ourselves and among others through verbal and nonverbal forms, such as facial expressions and body language. 
Understanding emotions refers to categorising how an emotion originates, what creates or develops it, and how it causes reactions in others (Singh et al., 2022). The final branch is managing emotions, or one's feelings and those of others, to create a stable emotional environment and proper responses in any situation (Bukhari and Jayasekara, 2024). It is thus of extreme relevance to organisations like Unilever, where emotional intelligence can drive innovation, develop good relationships with stakeholders, and effectively navigate complex consumer markets (Olsson, 2024).
[image: The Mayer and Salovey (1997) four-branch model of emotional... | Download  Scientific Diagram]
Figure 2: Mayer and Salovey’s Four-Branch Model
Source: (Olsson, 2024)

3.3 [bookmark: _Toc191574220]Bar-On’s Emotional-Social Intelligence Model
The Bar-On emotional-social Intelligence Model embraces a much broader perspective and encompasses not only emotional but also all psychosocial variables relating to personal or business success that are known to be private and, at times, very personal (Pitšugina, 2024). It comprised five main domains: interpersonal emotional intelligence, intrapersonal emotional intelligence, adaptability, stress management, and general mood, according to Zivkovic (2022), self-awareness, emotional self-expression, and self-enable sources of confidence and independence concerning the decision-making process for intrapersonal emotional intelligence. 
Personal emotional intelligence concerns empathy, social responsibility, and better communication (Kakarla, 2025). These effects are paired with working with team-defined responsibilities. However, they also include elements of problem-solving and facing challenges while being flexible and capable of adapting to changes, which are crucial for this dynamic, fast-moving business world (Bukhari and Jayasekara, 2024). In Bar-On's model, stress management is about balancing emotions and coping mechanisms in dealing with pressure (Pitšugina, 2024).
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Figure 3: Bar-On’s Emotional-Social Intelligence Model
Source: (Pitšugina, 2024)

3.4 [bookmark: _Toc191574221]Application of EI Models on Unilever
Innovation, sustainable development, and consumer interaction depend on the success that Unilever can achieve. Singh et al. (2022) highlight that emotional intelligence in leadership requires teamwork and customer engagement and is possible in an international, diverse atmosphere. Applying EI models in Unilever will ensure healthy work environment dynamics and make the company more adaptable and collaborative (Olsson, 2024). Such a model can, for instance, teach leaders self-awareness, empathy, and other social skills that lead to better managerial effectiveness and communication performance, such as Goleman (Samans and Nelson, 2022). 
According to (Bukhari and Jayasekara, 2024), another way to bring on board Mayer and Salovey is to suggest using emotions in decision-making to facilitate creativity and innovation for future product development and marketing agendas in the future. On the other hand, Bar-On's model will best apply in employee life to enhance extremely proficient, flexible stress management, maintaining a bouncier comeback after such an extremely high-pressure environment (Pitšugina, 2024).
Undoubtedly, Unilever has hit a few of the keys of emotional intelligence, an employee-centred management program, where the effects of diversity in the company are felt powerfully and development programs in leadership (Bukhari and Jayasekara, 2024). However, learning its lack includes uneven distributions in geographical regions in the impartation of emotional intelligence-training programs and the few hurdles still to cross in maintaining interpersonal connections within their remote working environment (Zivkovic, 2022). 
4. [bookmark: _Toc191574222]The Importance of Developing Emotional Intelligence in the Workplace
4.1 [bookmark: _Toc191574223]Linking Emotional Intelligence to Business Success
The development of emotional intelligence (EI) is crucial to the successful business as usual in working out collaboration, innovation, and adaptability in an organisation like Unilever for ultimate performance (Marcão et al., 2025). Bru-Luna et al. (2021) claim that employees whose EI is developed will have greater engagement and productivity because they can recognise and manage their own emotions and stay motivated to do constructive things directed toward their workplace. While the ability to regulate one's own emotions is key to high emotional intelligence, interpersonal skills become second nature, allowing for increased teamwork, openness, and communication and, ultimately, better results (Kakarla, 2025). Conflict resolution is assisted through social and emotional skills whereby emotionally intelligent workers empathically approach disagreements and ensure they do not let the conflict hinder their team cohesiveness (Pilotti, 2024). 
An organisation-wide culture of emotional intelligence contributes to employee well-being and mental health (Yousaf et al., 2024). Such organisations tend to breathe emotional intelligence and function as psychological safety for employees, a working environment where they feel appreciated and taken care of. Such positive feelings alleviate stress, reduce burnout, and enhance job satisfaction. These attributes eventually improve retention and foster employee loyalty (Olsson, 2024). 
4.2 [bookmark: _Toc191574224]Emotional Intelligence and Leadership
A leader backed by emotional intelligence (EI) is necessary for any decent organisational culture (Zivkovic, 2022). Emotionally aware leaders understand what their followers need, want, and worry about to build better relationships and motivate follower action (Linvill and Onosu, 2023). According to Marcão et al. (2025), self-aware and self-regulating leaders would develop emotional control within their employees, leading to higher morale and fewer instances of conflict within the organisation like Unilever.
One famous example would be Paul Polman, leader of Unilever for the past nine years, who turned Unilever into a sustainability-driven company through empathy, strategic behaviour, and social responsibility (Hbr, 2021). His ability to build connections among employees, stakeholders, and consumers, therefore, underlines the importance of EI in the success of an organisation. According to Zivkovic (2022), leaders with a good deal of EI are masters in crisis management, displaying a calm front and rational perspectives in decision-making while standing alongside their members in challenging times. 
4.3 [bookmark: _Toc191574225]EI and Effective Communication in Management
Effective communication is central to leadership and management, and EI sets the framework for improving clear communication skills (Kakarla, 2025). Employees possessing higher EI can express their messages correctly, understand the emotions behind their peers' words, and respond accordingly (Pitšugina, 2024). 
Unilever empathises with all sustainability initiatives and corporate social responsibility programs (Unilever, 2025a). Following the company's vision, whenever there are new sustainability goals, such goals shall be sufficiently communicated to the employees to make the initiative a necessity within the company's way of life (Marrucci et al., 2024). It is not only in public speaking where EI plays a supporting role since an emotionally intelligent speaker knows the audience's expectations as to acceptable tone and body language that will produce genuine delivery of the message and modification upon feedback from the audience (Linvill and Onosu, 2023). 
4.4 [bookmark: _Toc191574226]EI and Competitive Advantage in a Volatile Economy
Today, emotional intelligence is the competitive edge every business needs (Pilotti, 2024). Here, fast change is threatening the entire business ecosystem. Therefore, employees with high EI would thrive under uncertainties and be resilient against change, viewing change as a unique opportunity for growth (Bru-Luna et al., 2021). In today's fast-paced globalised markets, Unilever draws heavily from emotional intelligence within its workforce to ensure its survival against disruptions like consumer demand cutbacks, economic recession, and technological advancement (Drigas et al., 2021).
EI ultimately affects service and relationships within the organisation with its clients. Employees who can manage their feelings and understand the customer's perspective tend to develop excellent and highly positive interactions with the customer, thereby increasing customer satisfaction and brand loyalty (Ha, 2021). Unilever seeks to establish and use consumer engagement in its sustainability-focused products (Marcão et al., 2025). Therefore, Unilever fully applies EI in customer service training so that any customer complaint can be solved personally, giving the customer an unforgettable experience (Bukhari and Jayasekara, 2024).
Coworking is an emotionally intelligent workspace that contributes additional strong leadership, better communication, and increased competitiveness for the business entity (Linvill and Onosu, 2023). According to Unilever's global organisation, Marrucci et al. (2024) explain that employee engagement, conflict resolution, and mental well-being are among the most critical aspects as they apply emotional intelligence. Emotionally intelligent leaders bring to their organisations a positive culture, team building, and sensible decision-making (Pitšugina, 2024). EI improves communication and effective speaking with general management to ensure the delivery and reception of messages (Kakarla, 2025). 
5. [bookmark: _Toc191574227]Evaluation of EI Models in Unilever
Emotional Intelligence is crucial in driving organisational performance, particularly in large multinational organisations such as Unilever (Nikonowicz, 2024). In contrast, the EI includes the five main abilities that Daniel Goleman believes are essential. These are self-awareness, self-regulation, motivation, social awareness, empathy and social skills (Antonopoulou, 2024). Additionally, the leadership can be in terms of engaging respective teams, and achievements of emotional and social skills competencies in the organisation to enable employees to resolve workplace issues constructively (Kukah et al., 2022).  Vessey and Mayer’s revised model stresses perceiving, using, understanding and managing emotions, which particularly assists in the decision-making and problem-solving processes, especially in the workplace (Bru-Luna et al., 2021).
In contrast, Unilever adopts EI principles in leadership, HR and a team relationship (Kukah et al., 2022). Emotional intelligence is a powerful concept and is used in all leadership development programs. Managers are trained in emotional intelligence components like empathy, resilience, and interpersonal sensitivity (Bukhari and Jayasekara, 2024). In contradiction, the HR strategies of Unilever have EI components integrated into recruitment and employee retention while allowing employees to acculturate with the inclusive and individuals-oriented culture of the company (Ha, 2021). Moreover, Teamwork is also fostered as Unilever allows the Western ideas of open and effective communication, building of trust, and integrating conflict resolution skills which serves to unite colleagues from many regions.
According to numerous EI models, the Goleman EI model is the most appropriate for Unilever in terms of learning (Kakarla, 2025). Moreover, this model seems to be very soon established with a target on leadership, encouraging workers, and also teamwork. Subsequently, a global organisation that places intense values on good leadership and teamwork, makes a great contribution to the universality of self-awareness, motivation, empathy, and social skills as per government culture (Marcão et al., 2025). Moreover, Bar-On's model can also perform the purpose, as it recognises the skills of emotional and social intelligence as a tool for enhancing professional force (Olsson, 2024). However, this model can be much more beneficial for Unilever if it is used in customer service and employee engagement activities, where the potential for employees to develop certain social competencies is brought about through enhanced communication (Pitšugina, 2024). Therefore, the Mayer-Salovey Model might have very fine academic authorisations, but it does not pass through the actual workplace environment in Unilever.
 Moreover, the emotions rather than leading and organising work through emotional intelligence. This might be all that a practical Unilever can prioritise as essential interpersonal qualities EI is supposed to help managers and employees achieve in their mental and emotional education. Moreover, EI models allow Unilever to overcome key workplace challenges. Additionally, using Goleman's model will help overcome resistance to EI training by showing how it helps leadership and communication. Furthermore, empathy emphasises empathy and social skills in Unilever to surpass cultural barriers with teamwork and collaboration across different global teams (Pilotti, 2024). 
The challenges can be in terms of employees not implementing transformative change and appreciating the significance of learning emotional intelligence, resulting in a challenge to implement soft skills (Linvill and Onosu, 2023).  Furthermore, the lack of EI training programs without any structures in place is a barrier to many employee’s ability to learn and acquire those crucial skills (Linvill and Onosu, 2023). In contrast, it complicates the implementation of EI in a cross-cultural environment. While ethical dimensions of EI also have their significance within the organisation, empathy and social skills towards the same destination for every effective working team including that comprising multicultural team (Zivkovic, 2022). 
In contrast, the implementation of EI training within Unilever is related to the scope of delivery by stating that it is the present leadership that benefits from it most (Zivkovic, 2022). Therefore, one of the most critical but impossible areas to address in EI is the preparedness of the employees for the emotional stimuli, demonstrating such things as the conduct of operations, and defence in the factory-based and supply-chain environments (Zivkovic, 2022). Moreover, providing corresponding training geared at mitigating such effects associated with intense work and stressful conditions; employees under operational areas serviced even with extensive activities and in some areas, strenuous operations, have not been trained to the same degree as the office staff, and thereby they experience work-related stress or poor communication (Zivkovic, 2022).
Moreover, Unilever’s emotional intelligence-related efforts have been identified within its NEI leadership, mentoring, and welfare aspects (Samans and Nelson, 2022 In contrast, NEI-based policies are upheld by creating an empowerment promotion culture defined as healthy integration of self, other people and situations sensitized to self-awareness,  skills and control situations among the employees (Zivkovic, 2022). Subsequently, the company’s leadership development schemes assist in instilling the principles of emotional intelligence into its managers, thus aiding in the enhancement of teamwork and a constructive working environment. Furthermore, the employees of the company receive help concerning mental health, which is crucial because it is a major cause of stress in modern society (Zivkovic, 2022). 
There are several areas in which Unilever’s EI strategy could improve. Employees can’t access training programs equally leading to the lack of uniform incorporation of EI approaches across the organisation (Singh et al., 2022). In contrast, the Emotional Intelligence of Unilever’s ranks is particularly highly appreciated, and it is explained by the leadership development practices, staff growth strategy, and caring about the health of employees (Singh et al., 2022). Moreover, the practices of the company are the ability to grow and encourage the state of emotional intelligence which encompasses aspects such as individuals, especially employees knowing themselves, controlling their emotions and also showing concern for others (Yousaf et al., 2022). Unilever has been enabled to this effect create emotionally intelligent leaders when it undertakes leadership development cases for the managers; this has seen the rise of a lot of innovation in the workplace. However, Unilever has structured facilities for their employee’s mental health that bring about improvement of employees’ health working with their sustained performance (Yousaf et al., 2022). 
6. [bookmark: _Toc191574228]Recommendations: Systems and Processes for Improving EI
6.1 [bookmark: _Toc191574229]Emotional Intelligence Building Education
EI-building education will exist and it will be comprised of training, coaching, and digitised educational resources (Kukah et al., 2022). The training workshops may be aimed at the development of empathy and emotional regulation, the understanding of personal characteristics, and the inevitable impact of those on the working process (Kukah et al., 2022). There could be certain programs in which coaching is combined with workshops to help employees understand emotionally intelligent behaviour in a real situation. In addition to this, digital learning tools such as mobile and e-learning platforms can provide ways of continuous learning that are very suitable for demand, especially for employees on the international level.
6.2 [bookmark: _Toc191574230]The Role of Human Resources in Developing an Ethical Intelligence Culture
In the efforts to enhance an emotional intelligence culture, Unilever's human resource department has a significant responsibility. In recruitment and performance evaluations, the human resource department needs to look at the EI levels of employees (Kukah et al., 2022). Moreover, avoid situations where employees with low emotional intelligence are hired and also develop those who are still with the organisation. Additionally, regular follow-ups as well as a workplace mentor may come in handy in enabling individual employees to work on developing their EI skills (Kukah et al., 2022). Moreover, the HR can make it easy for the employees by setting up colleague support groups within the organisation where in case any of the employees is facing situations with emotional aspects of intelligence while at work, they can resolve these matters by referring to the appropriate support systems.
6.3 [bookmark: _Toc191574231]Institutionalisation of Mindful Engagement at the Workplace
 There has been an increase in stress at work, demands and deadlines, often at times unrealistic ones, so it is crucial to include mindfulness practices for employees (Kukah et al., 2022). Unilever must also engage in participatory parenthetical practices such as manner in the form of guided meditations, feeling incomplete without mindful practices of meditations, quick easy-to-follow meditation exercises and other short breaks where people can practice mindfulness during office hours (Devasahay 2021). These practices have been known to enhance self-awareness and their decrease in effects will result in better problem-solving and improved cooperation.
6.4 [bookmark: _Toc191574232]KPI and HR Practices 
The tracking of progress on EI initiatives, considering the range of KPIs and feedback mechanisms, is vital for ensuring the success of the initiative at Unilever.  In contrast, KPIs are worker engagement scores, leadership effectiveness assessments, and team collaboration scores (Devasahay 2021). Moreover, it is possible to conduct regular evaluations through employee surveys looking into gains in the areas of emotional intelligence, satisfaction in the work environment, and stress. Moreover, 360-degree feedback, where employees receive feedback from their peers, managers, and subordinates, can give an idea of the EI level in daily communication activities (Fleenor, 2019). Additionally, an EI component should be incorporated into performance reviews to enable reflection on employee’s skills in regulating their emotions to communicate well and build good relationships (Fleenor, 2019).
7. [bookmark: _Toc191574233]Conclusion
In conclusion, emotional intelligence is vital to workplace success. However, its importance is sometimes excessive engagement, effectiveness in leadership, communication, and business performance are all affected by emotional intelligence (Samans and Nelson, 2022). In the economic situation, the priority for Unilever must be to cultivate an emotionally intelligent workforce that maximises its power of resilience, adaptability, and innovativeness (Drigas et al., 2021). With emotional intelligence models such as Goleman's model, Mayer and Salovey's model, and Bar-On's model, it is easier to argue for an organisation that enhances leadership capacity, improves collaboration, and ultimately creates more substantial relationships with customers (Bukhari and Jayasekara, 2024). This is how Unilever will retain its uniqueness in the ever-changing marketplace. 
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Introduction

 Emotional Inteligence i the abilty to recogrise, understand, and manage
emotions (Pilot, 2024).

EI enhances communication, leadership, and decision-making (Kakarls,

2025).

Teis poster explores how EI fosters personal and professional

development

s

s

Types of EI skills and their impact
% Mayer and Salovey’s FourBranch Model includes percefving,
understanding, and managing emotions (Olsson, 2024).
% Emotional awareness in conversations enhances communication and feedback
(Bulkhari and Jayasekara, 2024).
“ Empathy fosters positive interactions, sirengthening relationships (Pitfogina,
2024).

% Poor emotional control can negafively affect mental and physical well-being

Reflecting on My Emotional Intelligence
Through self.evaluation using Goleman's ET mode, | idemtified areas for
improvemen, especially in sefregulation.

My srong self awareness helps me understand and manage emotions,
aliowing me to build bettr reltionships at work aad scialy

1 strgele with slfcegulation, which increases my stress nd pressuce in
challeaging situtions (Drigas et o, 2021)

By improving my emotional and social intellgence, I can enfance my
leadersii, commusication, nd overall workplace performance.

o

o

UNDERSTANDING

EMOTIONAL

INTELLIGENCE

Source: (Skarma et al, 20

Benefits of Emotional Intelligence

‘According to Daniel Goleman E model:

“ High EI enables individuals to manage workplace relationships
effectively (Singh et al, 2022).

“ EI reduces siress and enhances problem-solving in high-pressure
situations (Zivkovic, 2022).

% Conflict management and polite communication improve teamwork
(Samans and Nelson, 2022)

“ Public speaking anxiety it better managed through EL, improving
‘audience engagement.

(Singh etal, 2022)

Improvement and Capitalisation on El

+ Jownling and mindfulness exbance seifawareaess and emofional triggers
@ivkorsc, 2000,

Decp  breathing techniques improve  selfregulation and. siess management

itogins 2029

Acive liening and perspective taking boost empathy (Bukbari and Jsyaselara

2004)

El supports pessonal grovith, adaptabilty, and prfessionl success (Kl 2025,

Conclusion
workplace  communication
leadership,and adaptabily (ilts, 2024)
Core EI siills self awareness, self regolaton,
ecapthy aad social intelligence help i personai
and profesional success (Singh et al, 2022).
- EI fosters fexiilty i managing reltionships
and responding 1o environmertal  changes
@iskoric, 2022,

Bl enhances

® |

Source: (Drigas st L, 2021)
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