Film Festival Essay
My film festival
The idea of a film festival in Wales strikes me as an interesting challenge, due to the lack of Welsh representation on screen, lower funding from the Welsh government and BFI than in England, with £900,000 being spent on film funding from Lottery funds in Wales from BFI compared to £26 million spent towards funding film development in England. A whopping £488.8 million financial plan was set up between 2017-2022 to support three strategic priorities; future audiences, future learning and skills and future talent, yet Wales still seems to have a lack of financial support when it comes to generating traction around their film industry. (BFI, 2024).  I believe film festivals are a great way of pulling creatives together to explore and appreciate film. I was tasked with planning a film festival and without enough time and help to put it together before May I’ve settled on creating a hypothetical film festival that one day I would like to become a reality. 

Film Festival Research
A film festival I have investigated is Abertoir Horror Film Festival. Abertoir is hosted in Aberystwyth Art Centre, Ceredigion, host to a wide range of activities and events based in the art sector. The festival was established in 2006 and originally started as a three-day festival has since grown to a six-day festival growing more and more visitors each year. Abertoir film festival was created to provide horror lovers with a fun, educational, diverse and affordable environment where they could spend time watching horrors, participating in Q&As with reputable guests such as Fabio Frizzi, Sean S Cunningham, Norman J Warren and Douglas William Bradley. (Abertoir, no date)
We had a guest speaker in University, Gaz Bailey, founder and director of Abertoir Horror Film Festival and he spoke to us about the ins and outs of planning a film festival. He made many points about the film festival not only showing films but being interactive and inclusive. He emphasized the importance of keeping the guests entertained during and after screenings, making them a part of the process. With a face-to-face talk with Gaz Bailey, I was able to further put into perspective just how much goes into a film festival. 
There were a few things I had not considered until questions were raised by Gaz when asking about planning the event: Questions:
1. Are you aware of DCPs and the importance of their use when creating a smooth flowing, reputable film festival?
DCPs are Digital Cinema Packages which is the format in which most big film festivals require makers to send their films in. DCPs are a collection of digital files used to store and exhibit films, audio and image. These can be locked to only be accessed at a certain date and time, used by the big companies such as Disney and Sony, to allow access to the film for an agreed yet limited amount of time. DCPs are needed to display your film through servers that connect to digital projectors, often used at film festivals, or through physical drives which are still used. DCPs are secure and verifiable. 

2. Does your hosting venue have a premise license and allow you to show films?
3. Are you having special guests? Are guests coming to the event and if so, where are they staying? Who is picking them up to and from the venue?
4. Is your event having an award system? If so, who is the judging panel? 
Gaz Bailey spoke about the importance of understanding your funding, whether it comes from the government or self-funded, introducing as many volunteers to your team as possible until your festival gains traction. Abertoir’s primary funder is Ffilm Cymru Wales, a development agency for Welsh film.  Gaz also mentioned that if you want to get funding from the Welsh government there’s a certain amount of ‘boxes you need to tick’ in order to meet the requirements, which leads to a lot of intensive follow up reports, but it is worth it, especially if you are just starting up. 

I attended Glasgow Film Festival back in March 2023 and that was my first experience of a film festival. Glasgow Film Festival began in 2005 and has become one of the top film festivals in the UK, starting with 6000 attendees the festival has grown to 33,667 attendees as of 2023. (Screen Scotland, 2023) The festival prides itself on its great international reach as it aims to be one of Europe’s top audience-focused film festivals. (GFF, 2024). Whilst I enjoyed aspects of the film festival, I believe there could’ve been some improvements. The choice of some of the venues were a bit questionable to me as although they are close together and based in the centre, buildings such as the Civic House I felt weren’t appropriate for film screenings as their floors were level and so being sat middle to back of the room meant you had issues with seeing the screen properly. I had an issue when watching the series of horror shorts that when they weren’t in English and had to be subtitled, my view of the bottom half of the screen was restricted and so I couldn’t understand what was going on. The other issue I had with the festival is that there wasn’t much else to do besides watch films – which I can understand is the main premise of the event, I just wish they had more things to do in-between screenings, ways for people to bond a bit more and be a part of the event, not just going there, watching the films then leaving. I wish the festival was more interactive. 
The Glasgow Film Festival had good points to take away from such as how the films were shown in genre categories, from horror to AI, so you knew what types of films you were getting in each block. There was a decent amount of guest speakers at the event, a lot were the people who made the films such as directors or writers and they were given the opportunity to introduce their films and give more information on what it was like filming them. GFF also has an environmental policy that focuses on the ways in which their film festival can avoid making damaging impacts on the environment and how they can be more sustainable, for example using renewable and recyclable materials whenever possible. (GFF, no date). This is something that I want to take on board when hosting my film festival. 
Boomtown music festival has become inspiration for me with regards to immersivity and sustainability. Boomtown is a music festival based near Winchester, hosted every year around mid- August, 7-11 August 2024. Boomtown creates a story, a narrative for their festival goers to follow every year, with each year being based off a chapter. Boomtown also includes daily newspapers to attendees whilst they’re visiting that have their own Boomtown ‘lore’ to them, with news about the goings on in the districts around the festival, based off the initial Boomtown story, fictitious events. There is a quest that you can follow throughout the festival with several tasks to complete, unlocking more of the story as you go along. I really love the idea of there being more than just music at this festival, if you’re too hot to stand by a stage in the sun or you don’t have a particular act you want to see then you can go interact with the actors and go visit the sets to fully immerse yourself in the experience. Not only have I attended this festival twice, but I have also researched into how they go about planning their festival. Boomtown basis itself around its ethos, to create a better world for people to live in. They pride themselves on being as sustainable and ecofriendly as possible, with their mission for circular and Net Zero Scope 1 & 2 GHG emissions by 2026. (Boomtown, 2024). Boomtown is consistent in providing recycling facilities, reusing old materials for sets and stages, generating a large team of people to help fight campsite waste and using a shuttle system to and from the festival, and having partnerships with Big Green coaches to reduce traffic and emissions. Boomtown festival values creativity and artistic freedom, celebration, respect to yourself, others and to the planet. Boomtown music festival has been a great inspiration not just for its ethos but in what they include and how much effort they put into it being immersive and interactive. Through the use of actors and sets each district of the festival makes you feel like you’re in another world or part of something bigger and different and I would love to replicate some of these aspects throughout my festival. 

Film festival – Cynefin 
A 2 day film festival in Swansea. This film festival will be based around Wales, Welsh actors, films shot in Wales, based in Wales and about Welsh people. This film festival will include film submissions by local university students, enabling them to submit a student project film they have worked on from 1st-3rd year. This film festival will be on the first weekend of September 7th-8th. It will take place over 2 venues- Dylan Thomas theatre and Dylan Thomas centre. The festival is aimed at 18+ year olds, 16-year-olds able to enter with an adult, due to the nature of some films, with an 18+ restriction on activities involving alcohol. 
Cynefin Film Festival will also offer a range of activities throughout the 2 days, including pub quiz, arts and crafts, games and challenges, after parties and guided tours. 
This film festival aims to celebrate nationality, the feeling of being proud of where you live and where you come from, to bring locals together with a welcomeness and inclusivity. 
Name? - Cynefin. 
It has no direct English translation, but it is to mean the sense of familiarity, a place of belonging, where the people and landscape around us give us a sense of recognisability. 
Logo- Welsh film festival- Hints of red and green. Swansea – known for its copper industry, copper projector.
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Rough draft of a flyer for the festival.

Why? – To be proud of Welsh cinema
Having done research into various film festivals I have found that there isn’t one out there quite like Cynefin. I want to produce a film festival that celebrates not only local and upcoming talent, but talent that is already out there and perhaps undervalued, under looked or not even recognised for being Welsh made/supported. My film festival aims to be not just a place to watch and enjoy film, but become a place of community, where people can bond and be a part of a fun adventure in their local hometown. I want my festival experience to be immersive, with decorations, actors and activities. 
Some Welsh film festivals include:
Wales international film festival – Featuring a variety of films from categories such as, animation, commercial advert, music video, Short Film Based in Wales + Welsh Language and short film. Sept 19-20
International film festival of Wales – Showcasing independent films to gain traction and support for independent film makers, featuring mainly short films. November 
Cardiff international film festival – Featuring feature films, Welsh films, short films and documentaries submitted by film makers across the globe. October
Cardiff animation festival – supporting animation film makers, screening 96 short films from makers in 23 countries across the world. 25-28th April
Iris Prize LGBTQ+ Film Festival – Contains short and feature length films based on inclusivity and equality.  8-13th October
Wicked Wales – Supports young film makers. This festival features animations, fiction and documentaries from ages 6-32. 20-24th October
Carmarthen Bay Film festival – Focuses on independent film makers from Wales and across the world, featuring films from animation to short films and documentaries. 20th-23rd May
Abertoir Horror film festival – Screen a mixture of new, big-budget horrors, independent films and the classics. 14-17 November


When? - 7th-8th September 
It is set to take place then as it doesn’t clash with any other Welsh film festival yet late enough in the year to be less likely to clash with music festivals, along with people traveling over summer.  It is after students finish university for the year but before they start up again, it is on a weekend so that people who work Monday-Friday are more likely to attend. I did research into when other Welsh film festivals occur, and it is unlikely that mine will clash with any others. 
Where? – Dylan Thomas Theatre and Dylan Thomas Centre. Swansea
Swansea is the starting city for the film festival, in hopes that over the years it changes location to other towns/cities around Wales. I asked a small group of people, 21 participants if they would attend a film festival in Swansea and here are the results:
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These venues have direct links to Dylan Thomas, Wales’ most famous poet from Swansea, who came up highly voted for when asking a smaller study group of people what Swansea was most famous for. The Dylan Thomas theatre prides itself on being an accessible community venue allowing people to hire the space. Their auditorium fits 150 seats, including disabled access seating, which is essential to me that the buildings are disabled access. The second venue is the Dylan Thomas centre which includes a free ‘love the words’ Dylan Thomas exhibition for people to learn more about Dylan Thomas, with an added bonus of being a free activity for people to do between screenings. I plan on setting up a partnership with UWTSD, as a post grad student from their Film and TV course, in hopes to be able to either have access to the building for free with arrangements of free tickets to staff and to students whose film submissions are shown or for a discounted price for venue hire. The venue has a theatre room which would be a perfect set up for putting on films as the seating is set up well for viewing a large screen, the equipment such as projector and sound systems would already be in the vicinity. The theatre has 110 seats. They also have a large hall, Vivian Hall which would be useful to book for local vendors to come and set up stalls. The two venues are not far apart from each other so long commutes between venues are not necessary.
Theme? – What Swansea is most known for
I believe it to be important that the film festival showcases what their city has to offer. I did a small survey to gauge what people believe Swansea to be most known for, with 21 participants and 2 choices each here are the results: 
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With the Gower, Dylan Thomas and the Copper Industry coming up with the highest votes, I will be theming this film festival around these qualities. Dylan Thomas is covered by the choice of venues; I will be arranging a coach hire throughout the festival to allow people to go and visit the Gower scenery for those who haven’t explored it. I will also be theming the vendors stall room around the beach with decorations. The advertising such as logo will include a copper colour, with merchandise also featuring the copper colour, as well as after party copper coloured with copper decorations. I want the after party to have a dystopian feel to it, as if set in the copperworks itself, taking inspiration from Boomtown Music festival and Wasteland Weekend. A post-acopperlyptic party. This could be hosted in a venue like Hippos or Elysium, High st, where my best friend has hosted a rave for the rainforest event and my friend’s father’s band has hosted many events in both venues, both people of which have connections with the owners. 
Films? – Films based in Wales, shot in Wales and about Welsh people. 
	   Films submitted by university students, from 1st to 3rd years.
I want to show off films that are based in Wales and about Welsh people to create that sense of pride for being Welsh and to help boost the representation of Wales on screen. I want to display films that have been shot in Wales to show people how some bigger block buster movies they love had their sets in Wales, for those who may not realise that the Welsh landscape is a sort after place for film sets. This is also to help boost recognition of the use of Wales as a set for blockbuster films.  I asked the 21 participants if they think there’s enough Welsh representation in film: 
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Films submitted by university students for 2 reasons, 1 to create engagement between the university and their young filmmakers, encouraging local filmmakers to submit their work and be proud of their accomplishments. 2 to create a constant incoming of new films, as my film festival is situated around films that already exist, with the exception of new films coming out based and filmed in Wales, the Welsh production is considerably slower than the rest of the UK and I would run out of films to show within 3-4 years of the festival running. Allowing students to submit films will keep a constant flow of new films coming in, maintaining longevity for the festival. 
Films I would show at the festival: 
Based in Wales:
· Twin Town 1997 
· Pride 2014 
· Submarine 2010 
· One chance 2013 
· Resistance 2011 
· Grand Slam 1978 
· How green was my valley 1941 
· Human traffic 1999 
· Just Jim 2015 
· Apostle 2018 
· House of America 1997
· Dark horse 2015
· Men Up 2023
· Dream horse 2021
· Bridgend 2015
· Save the cinema 2022
· The proud valley 1940
About Welsh People:
· Mr Jones 2019
· Edge of love 2008
· Set fire to the stars 2014
· Patagonia 2010
· Dolittle 2020
Shot in Wales: 
· Dark Knight Rises 2012
· Captain America 2011
· Wonder Woman 1984 - 2020
· Tomb Raider: Lara Croft and the Cradle of Life 2003
· The World Is Not Enough 1999
· Harry Potter and the Deathly Hallows Parts 1 and 2 2010 and 2011
· Snow White and the Huntsman 2012
· Journey’s End 2017
· Robin Hood 2010
· The Secret Garden 2020
· Six minutes to midnight 2020
· King Arthur legend of the sword 2017
· Retreat 2011
· Sherlock Holmes: A Game of Shadows 2011
The films would be shown via DVD or downloaded through online, paid for streaming services such as Netflix and Amazon Prime. 
Screenings? – Example of timetable
Screen 1 – Dylan Thomas Centre
10:00am: Grand Slam -Run time 1hr.
11:00am: Activity – Arts and Crafts. Vendor stalls open.
12:00pm: Submarine – Run time 1hr 37m.
13:40pm: Lunch break
14:40pm: Robin Hood – Run time 2hr 20m.
17:00pm: Activity – Coach to Dylan Thomas birthplace, constitution hill/Townhill. Vendor stalls close. 
18:00pm: Twin Town – Run time 1hr 40m.
20:30pm: After party – Post-acopperlytic Party


Guest Speakers? – From Michael Sheen to University lecturers
I will be attempting to contact people based in the Welsh film and tv industry, such as:
Actors - Michael Sheen, Joanna Page, Aimee Ffion Edwards, Melanie Walters, Iwan Rheon, Rhys Ifans, Craig Roberts. 
Producers and Directors – Russel T Davies, Johnny Owen, Julie Gardner, Rhys Thomas, Marc Evans, Julian Richards, Keith Allen.
Film and TV, Media lecturers – Rebecca Ellis, Chris Buxton, Robert Jones, Kylie Boon, 
I would ask these people to produce either a video or come down to the festival and speak about Welsh cinema, how it is working in the Welsh film industry. If their films are shown, how the films came to be. The lecturers could talk about their experiences with film, what it’s like to teach people in Wales and push them into the industry and say how important they think it is to get involved in local film making and collaborating with other creative professionals. Asking local university lecturers to come in as guest speakers also helps integrating education into the program. 
Environmental considerations and Gifts? – Bins and local businesses. Coffee cups and digital packages.
An important aspect of this festival is that is has an environmental policy and does its best to adhere to local and national regulations. There is a new waste strategy Swansea is putting in place, with goals to meet a 70% recycling rate by 2025. This means that they are trying to make improvements in the right direction to improving environmental status within Swansea. I attended a screening at Vue cinema Swansea in March 2024, and I had noticed that all their bins had been removed from the premises, when asking a staff member why this was, I was told about the new government policy to make it a legal requirement to have the correct recycling facilities within public establishments and general workplaces. 
I spoke to a staff member at Bray Leino Events, an events company that pride themselves on sustainability for advice on how to make my event more eco-friendly. They mentioned that trying to remain sustainable can be especially difficult when creating merchandise for an event, for example, giving out reusable coffee cups as a gift is a way of reducing waste on site, however buying cheaply made coffee cups in bulk is not a very sustainable or environmentally friendly practice and it can counter act the good you were trying to do in the first place. There are companies that produce sustainably sourced materials for events, such as FlashBay, however the price is a lot higher than what you would pay for coffee cups from companies such as Eventsupplies. Another point was made about the different types of gifts that can be given, instead of books, pens and cups, I can opt to try food or digital gifts. Tony’s chocolate is a sustainable and ethically sourced chocolate brand that has the option for customisation of their packaging, which has been used for corporate events in the past. Bulk buying 250 customised Tony’s chocolates for the festival is a way of reducing waste and including recyclable products as gifts for festival goers. Digital packages were also mentioned as a way to reduce waste and physical gifts altogether. The idea of a digital gift is to offer gift vouchers instead of physical products, where the festival goer would scan a QR code on their phone and receive digital gifts. Digital gifts can work well especially when partnering with companies and obtaining sponsorships as people are ever increasing purchasing their services and products online. (Statista, 2024) 
I intend to make sure that there are correct recycling bins at both the Dylan Thomas Centre and Dylan Thomas Theatre, providing extra in preparation for a large number of guests attending throughout the day. I will encourage the use of reusable cups brought by people attending the festival, and for those who don’t bring them I will make sure that recyclable coffee cups are used at all vendors in the venues. 
I plan to work with and encourage local art students, college and university to create art pieces and decorations for the event, attempting to reduce cost in buying pre-printed, mass-produced decorations from larger, less sustainable companies and instead work with locals to instil the value of volunteer work and community project work and its benefits on creating a positive event for the community. This would also allow local creatives to show off their skills, gain experience and network with other types of creatives in their area. 
Insurance? – Filmbank media and local government
I will need either a Single Title Screening Licence from Filmbankmedia or Single Title MPLC Movie Licence from MPLC in order to screen films in a public setting, whether or not I’m charging the audience, which in my case I will be. (Independent Cinema Office, no date). The only exception would be that one of the buildings I plan to use, Dylan Thomas Centre, is a university building, they might be covered by an existing licence that would cover the screenings if I manage to successfully partner with the university. 
I will also need licences to cover things such as public liability insurance for third party accidental damage or injury, employers liability insurance for people being paid to work at the festival and not just volunteering, event cancellation insurance to avoid being left out of pocket should the event have to be cancelled and equipment cover to protect loss, theft or damage to expensive items. (Protectivity, no date) 
Team? – Directors to Front of house
To ensure the event is successful I must make sure I have a good team onboard and that all roles are covered to be sure the festival runs smoothly. I looked at a handbook, ‘Setting up a human rights film festival’ for information about team members needed.
Roles include but not limited to:
· Directors – the ‘face’ of the festival, the person in charge of fundraising and team building, overseeing that everything goes as it should. 
· Programmers – people who watch all the films and select what is shown
· Programme coordinator – they make sure all the rights to the films and the appropriate format of the films are obtained.
· Technical coordinator and team – making sure everything on the technical side of things is running smoothly
· Production department – working with different departments of the festival making sure everything is organised
· Guest coordinator – ensures that all guests are looked after and accounted for
· Press and communications manager- Responsible for producing media content for the festival, making sure they ‘sell’ the event.
· Location manager – make sure there is someone there at each screening in case something were to go wrong
· Volunteers – People who take on less specialised roles such as stewards for the festival and general assistance 
(Kulhánková, 2015) 
The list seemed to miss out some other important roles such as: 
· Treasurers – People who are in control of the budget 
· Front of house- People who great audiences, sell refreshments and taking tickets 
(CFA, no date) 
I will also be looking into creating partnerships with local vendors who would come down and use the Vivian Hall in the DTC to sell their local products, including food and drink on site. 
I will be attempting to get as many volunteers as possible for this festival, advertising to those who are looking for general work experience or those looking for workplace specific jobs in events but need experience first. There is an important note to be made about teamwork and creating a good environment for your staff, so I would be looking to put on ‘get to know you’ sessions to help team bond. ‘Coming together is a beginning. Keeping together is progress. Working together is success.’ -Henry Ford (DiFeliciantonio, no date)
Social media? – Events pages, hashtags and filters
I have the luxury of understanding the general marketing techniques used by social media myself and my friends have created marketing products for businesses, events or people. Myself and the people close to me would use social media platforms such as Facebook, Instagram and Twitter to advertise to people about the film festival. We will use such platforms as Instagram to generate polls to engage with audiences to keep continuous updated feedback from potential audiences on what they’d want prior to the event. Social media is extremely important as that is how most people get their information, with Facebook events pages and hashtags on Instagram it is imperative that we remain consistent with posting to such accounts and updating potential festival goers. Instagram and Snapchat also allow the use of filters, which we would create customised filters to be used when at the event that relate to the festival, so people feel are involved in a limited use online activity where they can promote the event they’re attending. 
Activities? – Interactive and on theme
There is a increasing demand for experimental cinema that creates atmosphere, allows people to interact with their cinema and be immersed in the world of film. There are 3 main modes of experimental cinema, the first being enhanced. This involves the physical experience of the screening to be enhanced through screenings set outdoors like on rooftops or drive-through cinemas. Augmented is a step up from enhanced as it allows viewers to experience films through things like 3D or smellovision, it can also include showings with live scores accompanying the film. This adds an extra layer to the experience as the film viewing is being altered in some way to activate other senses for the audience member. The final mode is participatory experimental cinema which involves direct involvement from the audience. This can include things like sing-a-longs or 4D elements such as directed sound, movements of seats and live props coming out at certain times of the film. As technology advances there is a place held for VR experiences that allow people to be completely visually immersed in film. (Atkinson and Kennedy, 2016)
I want my festival to have an immersive element similar to a live show. I want actors greeting audiences as they come in, the room to be set up on theme with the films being shown and taking inspiration from Boomtown festival, I want people to be able to get involved with quests that relate to the films and genres. I would want there to be a beginning section where an actor takes you on a journey around the Dylan Thomas exhibit before watching the film Set Fire To The Stars (2014). I want there to be film bingo where you have to keep track of things you see on screen and things you can find around the venues. I will include a pub quiz based around Welsh, more Swansea focused, history that audiences can have a drink and get involved with. I would want one of the screenings to include physical props such as actors coming in and rushing through the audience with rainbow flags during the screening of Pride (2014). 
Budget and Funding? Government loans and budget breakdown
As mentioned previously in the section about Abertoir and the advice Gaz Bailey gave, there are usually restrictions or guidelines that need to be met in order to obtain appropriate funding. Looking at the Filmhubwales website I learned about the Film Exhibition Fund. This fund can be anywhere between £500 and £10,000 depending on cost variables and audience reach. My festival would be for around 250 audience members which would count as a small festival and would be more likely to come under Film Exhibition Fund – Pitch Pot, where smaller, one off events can apply for funding. As the festival is only 2 days, just starting up and accommodating a small audience it would be harder to get more funding. The Pitch Pot allows for up to a £1000 to be funded to your event. I believe I meet the following criteria for funding, public engagement, environmental sustainability and equity and inclusion. I will be showing big screenings of films made by local independent filmmakers, I have a environmental ethos that I plan to implement to ensure the festival is as sustainable as possible and I will be taking on a wide range of staff and volunteers, from any background, ethnicity, gender or disability. I will also be showing films such as Pride that is an LGBTQ forward movie. 
I would charge around £20 per ticket plus 10% VAT, so if 250 people attend, excluding 20-30 potential students who would get free tickets for submitting their films, from ticket sales gain roughly £4840 which would go straight back into funding the festival.  
Rough estimated budget £4642
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Conclusion
If given the time and the appropriate funding I believe the festival is plausible to put on. I wish that I had more money to spend on sustainable products for the festival as the ultimate goal would be a completely environmentally friendly and sustainable festival, that actually helped improve the environment by being able to afford charity donations to eco projects. I would like to introduce a Welsh language screening with English subtitles so that films in the Welsh language can be loved and appreciated by more people who would exclude them usually for being in another language. I would eventually look at making the film festival longer, over 3 or more days and be able to tour around different cities and towns of Wales each year, bringing a strong sense of togetherness across Welsh communities and promoting all there is to offer of Welsh cinema. 
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