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In the current era, everyone is busy in gaining the best job, to shape their career, with the desired monitory and non – monitory benefits. The current industrial trends are showing that “working from” home has become more common for many employees, with the increased use of digital and mobile technologies, which enabled the employees to have a seamless communication with the organizational system, while working from home (Reshma et al., 2015). Although it has several benefits, many studies have claimed that it has several negative impacts upon career too. The current project is going to investigate that. 
Aim of the research
The aim of the current research project is to “investigate, whether working from home could harm individual’s career or not”. 
Objective of the research 
Based on the research aim, the following research objectives have been developed:
· To understand the concept of “working from home”
· To understand the benefits of “working from home”
· To analyze the negative impact of “working from home” upon the career
· To recommend ways through which companies could manage remote workers effectively 
Research questions
Primary research question
· Does working from home harm individual’s career?
Secondary research questions
In order to meet the above research objectives, the following questions would be answered. 
· What do you mean by working from home?
· What are the benefits of “working from home”?
· What is the negative impact of “working from home” upon the career?
· What recommendations can be given to the companies for managing remote workers effectively?
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Among the latest trends in the labor market, working from is one of the most relevant one. Researchers have attempted to conduct surveys and other types of research, for understanding the impact of work from home upon the career as well as health of the employees (nibusinessinfo.co.uk, 2018). However, reviewing the literature, controversial results have been found, because, some employees have argued that they found it beneficial, whereas some found that it is actually harming their career. In this context, from a employee survey conducted by Kruse (2012) to understand the benefits of working from home, several benefits have been highlighted by the employees. These include “Environmentally friendly (23%), more time with family (29%), less stressful environment (38%), quieter atmosphere (43%)”, “Eliminate long commute (44%), Less distractions (44%), More productive (45%), Avoid traffic (47%), Save gas (55%) and Work/home balance (60%)”. Therefore, from the analysis, it can be said that a range of employees are visualizing it as a beneficial opportunity for their career. Especially, surveys have found that working mothers or females are more prone to avail for working from home, as they can keep significant balance between work and personal family life. 
On the other hand, negative impact has also been revealed from several literatures. For instance, Canonica (2016) highlighted that it is making people isolated and lowering their morale or self – esteem, which is making them uncomfortable to work further in an office environment. On the other hand, surveys revealed that employees are arguing that it is hindering their career growth and performance appraisal opportunities. Some articles have also highlighted about mental health issues like stress, anxiety and isolation, which is also affecting their career. 
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The current research project is emphasizing upon a latest area of research, i.e. understanding whether working from home is harmful to the career or not. In this context, it has been revealed that conducting a primary research would be beneficial for the organization. It is because, it would help to gain “first handed data” directly from the participants, who are related to the research issue. Aligning with the key purpose of the research, all the methods have been selected, which is suitable for conducting a primary study. In this context, it has been revealed that the study is following the “positivism research philosophy, the deductive research approach and the descriptive research design” (Mackey and Gass, 2015). It is because; all these research methods are supporting the empirical data collection and analysis in the primary method. Further, the primary data collection method has been selected for the study also. For doing this, online survey has been conducted with 50 random participants, who are working from home, in London area. Data has been further subjected to the probability sampling method, as these have been collected in a random fashion (Flick, 2015). Further, the primary data analysis method has been used for analyzing the data, in order to ensure the maximum outcomes. In this context, the statistical methods of analysis have been utilized. Further, throughout the research, the researcher has followed the ethical considerations. For instance, the “Data Protection Act 1998” has been followed in the study, to ensure that all the data collected from the study has been protected confidentially. 
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The primary quantitative data collection method has been utilized here. In this context, survey of 50 random employees in London, working from home, has been conducted, followed by the primary data analysis of those data with the help of statistical analysis.  
Q1. What is your gender?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Male
	50
	20
	40

	Female
	50
	30
	60




From the above analysis, it has been revealed that 40% respondents are male and 60% respondents are female. Therefore, the findings from the random survey indicated that female employees are more prone to avail for work from home options. 
Q2. From what age group do you belong?
	Options
	Total number of response 
	Number of response 
	Response (%)

	20 – 30 years 
	50
	18
	36

	30 – 40 years 
	50
	17
	34

	40 – 50 years 
	50
	10
	20

	Above 50 years 
	50
	5
	10




In the above findings, the response from the respondents has been revealed, which is related to their age group. In this context, it has been revealed that 36% respondents are belonging from 20 to 30 years age group, 34% respondents are belonging from 30 to 40 years age group, 20% are from 40 to 50 years old and only 10% from the above 50 years group. It is indicating that the younger generation is more prone to avail the service of working from home. 
Q3. From how long are you working from home?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Less than 6 months  
	50
	15
	30

	6 months – 1 year
	50
	15
	30

	1 – 3 years 
	50
	10
	20

	More than 3 years 
	50
	10
	20




In the above finding from survey, the tenure of working from home of the respondents has been revealed. In this context, the analysis revealed that both the “less than 6 months and 6 months to 1 year” group revealed 30% response for each. For the longer period, the response reduced to 20%. It indicated that employees not prone to work from home for longer period. 
Q4. Why did you prefer working from home?
	Options
	Total number of response 
	Number of response 
	Response (%)

	More time for family
	50
	13
	26

	Less stressful environment 
	50
	10
	20

	Avoid traffic 
	50
	10
	20

	Save money 
	50
	17
	34




The above findings revealed the reason behind the preference of the respondents for working from home. The findings revealed that saving money is the top most reason, which has been rated 34%, followed by having more time with family, which received 26% response. Further, avoiding traffic and less stressful environment received 20% response each. Therefore, it can be said that female employees, especially the married women or working mothers are getting the opportunity to spend more time to spend with family and completing their household work, with this opportunity. 
Q5. Do you feel it beneficial for you?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Yes 
	50
	15
	30

	No 
	50
	18
	36

	Not Sure 
	50
	17
	34




The above analysis is indicating whether the respondents are feeling that working from is beneficial for them or not. It has been revealed from the above analysis that working from home is significantly beneficial for 30% respondents, whereas 36% respondents denied the fact. On contrary, 34% respondents were not sure about the benefits. It indicated that there is significant dilemma among the respondents about the overall benefits of working from home. 
Q6. What benefits do you get by working from home?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Flexible schedule  
	50
	10
	20

	Money saving
	50
	10
	20

	Custom environment
	50
	10
	20

	More productivity 
	50
	9
	18

	Less stressful environment 
	50
	5
	10

	Work / life balance 
	50
	6
	12




The above analysis revealed the perception of the survey respondents about the benefits of working from home. In this context, it has been revealed that 20% respondents highlighted ‘flexible schedule, money saving and custom environment” as the key benefits, for each option. On the other hand, 18% respondents revealed higher productivity as the key benefit. The rest two aspects, i.e. less stressful environment and work / life balance got lesser response. 
Q7. Do you believe it could harm your career?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Highly believe 
	50
	5
	10

	Believe  
	50
	15
	30

	Neutral 
	50
	10
	20

	Disbelieve  
	50
	10
	20

	Highly disbelieve 
	50
	10
	20




In the above response, it has been revealed that in what extent the survey respondents think that their career is being harmed by working from home. It has been revealed from the answer of the survey respondents that 40% respondents believed the fact that it is actually harmful for their career, whereas, 40% disbelieved it. On the other hand, 20% neutral response has also received. Therefore, it can be said that there is significant dilemma among the survey response about the negative impact of working from home on their career. 
Q8. What is the reason behind your thought?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Lack of accountability 
	50
	10
	20

	Security issues
	50
	10
	20

	Isolation and mental stress 
	50
	5
	10

	Increased telecommunication cost 
	50
	6
	12

	Reduced morale 
	50
	10
	20

	Difficulty in performance monitoring and development 
	50
	9
	18




The above analysis is revealing the reason behind the respondents’ thought about the harm of working from home upon their career. In this context, it has been revealed that “reduced morale, lack of proper accountability and job security issues” have been rated the highest. Further, issues in performance monitoring and development has also been highlighted as key issues. The other issues have got less response. In this context, it has been revealed that there are several reasons, which could potentially harm individual’s career, who is working from home. 
Q9. Do you feel any trouble in communicating with the organization, while working from home?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Yes 
	50
	15
	30

	No 
	50
	12
	24

	Sometimes 
	50
	23
	46




The above analysis revealed that while working from home, 46% respondents faced issues in communicating with the organization sometimes, 305 frequently and 24% did not faced any issue. It is also a significant concern. 
Q10. How do you think companies could manage employees working from home?
	Options
	Total number of response 
	Number of response 
	Response (%)

	Managing expectations
	50
	15
	30

	Communicating better
	50
	18
	36

	Offering support
	50
	17
	34




The above analysis revealed that 36% respondents suggested that communication improvement could help the remote employees working from home; whereas, 34% highlighted offering additional support and 30% highlighted managing their expectations. 
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From the above study, it has been revealed that working from home is a key area of research and there is significant dilemma among the employees about the ultimate benefits or harm of the matter. Thus, more in depth research is needed. However, the research revealed that although it is offering short term benefits to the employees, it is imposing long term harm upon their career, which might be difficult to combat. In this context, the organizations are recommended to give improve their organizational infrastructure for dealing with the negative impact, which they can do by “managing employee’s expectations, improving the communication means to avoid miscommunication through using advanced digital technology, as well as by offering additional support for talent development and motivation”. 
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