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[bookmark: _Toc49664638]                  INTRODUCTION

       Most employers in today's world claim that they provide equal opportunity to all their employees in various workplaces. These employers and companies pledge to their applicants that their employees are treated appropriately without discrimination, be it racial, gender, religious, colour, or age. However, this claim is always not met since there are still various cases of workplace discrimination experienced in multiple companies. Racism in the workplace occurs when an employee experiences harsh treatment from the employer or the senior employees in the workplace due to his or her national origin or any other feature that the employee should receive protection from. Various employees in different workplaces also experience harassment, bullying, low motivation, and the satisfaction of jobs, interpersonal conflict, and communication problems. These problems always have severe impacts on the companies since they work under stress, thus resulting in low productivity in the company. However, this report will focus on two complex workplace problems that are a terrible attitude of supervisors and bullying.
[bookmark: _Toc49664639]              Effects of workplace problems
The effects of these workplace malpractices have various detrimental impacts on the employees, thus lowering their productivity. Bad attitude and bullying make the employees work under stress, thus becoming unproductive in their services. Supervisors' negative attitude over their employees has adverse effects on innovation and creativity, which in turn decreases productivity. Workers whose employers and supervisors have good attitudes always tend to develop positive attitudes towards their jobs since both the employees and the employers have the opportunity to make vital suggestions and opinions that are significant in the growth of the business.  Supervisors with bad attitudes in any given company or workplace may only be concerned with producing enough output to get yet having very little interest in innovation. 
Negative attitudes in the workplace always affect the morale of the employees, eventually lowering the productivity and profits for the company. Bad attitudes towards the employees also destroy the company's reputation, thus scaring away potential workers who may be willing to join when there is a vacancy. The effects of a bad attitude over the employees may be passed over to their personal and family life. Bad attitudes among the supervisors can always be passed downwards to the workers being supervised, thus making the company customers feel the effects of this practice.
On the other hand, bullying has various detrimental effects on the productivity and performance of employees in any given workplace. Workers who are forced always tend to perform poorly in their jobs than their potentials. These workers suffer from incapacity to work and concentrate on their works; they lose self-esteem; they also experience trouble in making decisions and lowering their productivity. The bullied workers even lose motivation as well as time since they are always preoccupied in various issues such as trying to defend themselves, trying to avoid being bullied, they also spend a lot of time networking for support as well taking time when planning on how to deal with the situation at hand. Workplace bullying always creates isolation among the victims, leaving some of them traumatized, confused as well as being in a state of helplessness.
Workplace bullying also has severe effects on employers as well as the company. It disrupts the environment of work as well as negatively impacting the morale of workers. Bullying reduces productivity; it promotes absenteeism and creates an unfavourable working environment, thus scaring customers away. It also results in costly and embarrassing legal issues such as the company incurring additional operational costs, eroding the loyalty of the employees, increasing the risks of legal action, and creating a low public image of the company.
[bookmark: _Toc49664640]Problem-solving tools and techniques
1. [bookmark: _Toc49664641]Fishbone diagram (Cause-effect analysis)
Description 
[bookmark: _GoBack]The Fishbone diagram, also known as the Ishikawa diagram, is a cause-effect diagram that enables managers to track down the various causes for duty faultiness, shortcomings, failures, and dissimilarities. The diagram resembles the fish's skeleton with the problems facing the company being at the head while the causes of the problem being at the spine. After identifying the grounds of the problem, the manager looks for suitable solutions to ensure that the issues do not recur. 
           How it can help solve the problem ?
	As the owner of a company, to solve my company's problems using the fishbone diagram, I first have to identify the issues affecting my company. My company faces two main points: the company's supervisors' wrong attitude over the employees and bullying. Bad mood and bullying mainly occur when employers and supervisors warn and threaten their employees that they may lose their jobs if they fail to comply with the company; however, unfair the rules may be. Some of the employers also bull their juniors by demeaning them regularly and imposing physical harm on the employees). Bullying and bad attitudes have caused anxiety, depression, and fear among various employees, thus reducing production among the workers. Some supervisors also show these attitudes to their workers by ignoring them, making them feel nonexistent and less critical. 
	   Having identified the problems facing my company, I now have to arrange the fish bones. These include the various factors that I have found to be causing the two issues in my company. Among the factors driving bullying among the supervisors over the employees include; cognitive demands of the job, conflict in roles to be performed by the supervisors and the employees, personality factors such as characteristics of an individual. Bad attitudes on the other side are mainly caused by a lack of managerial respect and poor relationships between the supervisors and the junior employees.
 After identifying the problems as well as their causes, it is now time to solve the issues. Solving the problem is the last stage in the Ishikawa diagram that will enable me to achieve my objective and make a positive change in the company. Among the actions that I will take include;  
a) Hiring a new system of skilled supervisors. By injecting new blood into my company, lousy attitude and bullying will stop since the personal differences that existed among the company workers are finished. It will also help give my company a competitive advantage through the introduction of new managerial and innovative strategies.
b) Training all the supervisors and the junior employees on the appropriate communication skills.
c) Training and encouraging all the workers in my company to practice ethical issues and standards.  
d) I will also ensure that I fire the unproductive supervisors and employees to give the productive workers room.
e) Application of anonymous suggestion box for employees 
2. [bookmark: _Toc49664642] Brainstorming method
Description
Brainstorming is one convenient way of solving problems as well as coming up with great ideas. This tool allows an individual to examine a problem at hand away from the usual thinking, thus understanding the issues and the root cause of the question for proper solutions.
            How it can help solve the problem ?
            Firstly, I will have to define the problem. Here I will ensure that I identify the cause and effects of bad attitude and bullying. I will further observe these problems at a close and detailed image to understand them well. I will then analyze the behaviours of the employees and the company's policies while keeping my focus on the problem regarding finding a solution.
           Secondly, I will brainstorm alternative solutions. Here, I will carefully balance my creativity and logical thinking on these two problems. I will then compare all the other possible alternative solutions that I can use to solve my company's situation.
          Thirdly, I will choose the best strategy after making a vital decision through evaluation, 
and then I implement my solution.
[bookmark: _Toc49664643]I believe that by implementing brainstorming and mind mapping methods of problem-solving, my company would find more accessible solutions for a better place, such as the new system for hiring supervisors, training supervisors on various aspects of ethics as well as the introduction of the anonym box for the employees. I really believe that these solutions would have a massive impact on my company.
3. Mind mapping method
Description
Mind mapping is a technique of problem-solving that provides a visual representation of ideas, thoughts, and problems. It involves generating ideas as well as exploring the problem 
         How it can help solve the problem?
Firstly, I would map the problem by making it the central idea in my mind map. I will then add the main branches to all the causes of the situation by properly investigating the problem. This will enable me to realize the reason why supervisors have a bad attitude over the employees.
Secondly, I will make the solutions of the problem my main idea then creates all possible routes that I can use to solve the problem. This will make me have one obstacle that is responsible for the situation in my company. I will then make a final branch having got the most suitable solution for a lousy attitude.   
[bookmark: _Toc49664644]What I would do to avoid a future bad attitude
To avoid future reoccurrence of bad attitude in my company, I as the manager, will ensure that all the employees in the company have a good relationship with the supervisors to prevent any form of discrimination. I will also ensure that all the company supervisors acknowledge the workers' concerns. They must also encourage humour with the company and be part of any solution that is aimed at solving a problem.  Rules and regulations about right conduct and language use will also be adhered to by all workers and harsh actions taken to break them.  
[bookmark: _Toc49664645]              

            Conclusion
	Unsafe working conditions are always created by the arrogance of managers and supervisors who regularly commit various unethical practices that hinder their workplaces or companies' productivity. Companies should always ensure that they make well-developed anti-bullying policies that clearly define what bullying is. These policies should also entail the responsibilities of employees and employers and the consequences to be taken on those who engage in bullying. Managers should also be trained on how to identify bullying behaviour and the various signs of bullying and bad attitudes imposed on the employees.
[bookmark: _Toc49664646]           Recommendations
A productive and respectful working relationship should always be promoted, which works at creating a healthy working culture that requires everyone to be treated with a lot of dignity and respect, thus not taking advantage of anyone since everyone works as a team. Employers also need to proactively speak to their employees, inquire from them of the issues affecting them, and communicate to them the required standards of expected behaviour. Such communications help identify the potential areas of concern that may be influential to the company's productivity and performance.  Companies should also ensure that they place and call bullying behaviour on time. This can be achieved by making it clear that no form of discrimination is allowed in the company. Identification and modelling of actions needed in the company should also be enhanced. This will significantly help create a work culture that is based on respect, thus promoting the productivity and performance of the company. 
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