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[bookmark: _Toc8054145]Abstract

There has been lots of discussion on gender equality and the lack of female leaders that are in the work place. This paper provides a comparison between the two genders in relation to leadership. Elon Musk being the male and Sheryl Sandberg being the female. Both are highly successful leaders in their fields and have similar but different leadership approaches. This paper highlights different leadership theories that have been introduced by scholars through the years. The Great Man Theories have been used to base the research into defining a great leader and then Transactional and Transformational leadership being the methods to develop on this base. An evaluation of these theories has been made analyse Elon Musk and Sheryl Sandberg to see the effectiveness of their individual leadership styles.
This comparison has been developed upon further by interviewing different leaders in their varieties of workplaces. These interviews have provided questions concerning the different encounters they have had with leaders, to gauge whether the people they have encountered are considered good or bad leaders and the interviewees identification of a great leader. From these answers this paper has analysed the difference in opinion concerning male and female leaders and drawn a comparison between the research on Elon Musk and Sheryl Sandberg.
This paper concludes that male and female leaders tend to lean towards differing leadership styles. However, their common dedication to create a motivational workplace through individual leadership styles is the most important factor to help enable their employees to be the best they can be.
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1. [bookmark: _Toc8054146]Introduction

In recent years the topic of woman in the work place has been highlighted greatly in media and in scholarly articles. The discussion around performance and leadership differences in both men and women has become a debate of persistence. One of which by R. Ziman highlights the inequality of gender roles in the modern workplace (Ziman, 2013) However, the substance it provides can be regarded as questionable. The majority of discussions concerning this subject seem to base themselves in gender stereotypes producing what can be debated as unsubstantiated conclusions.
This paper will provide a comparative study into men and women in buisness. This will be produced by comparing two well regarded leaders in buisness, Elon Musk and Sheryl Sandburg, in the areas of performance and leadership. Furthermore, this comparison will be balanced against an analysis of interviews provided by people in business concerning how they view leadership. To determine whether there is truly a definitive difference between the management styles of men and women and how this potentially affects the buisness environment they are placed. 





2. [bookmark: _Toc8054147]Research Strategy and Methodology
2.1 [bookmark: _Toc8054148]The Interviews
The basis for this research paper will be the use of interviews different leaders in the workplace that will provide an insight into what they think performance is and what attributes ad skill they consider to be required to be a great leader. The methodology for this research project will be use a quantitative method. This method would be most applicable due to the sensitive nature of the subject and the passion individuals can have about it. It allows more than an individual to share that their opinion but also what they think can be done for change if change need to be done.
By using both these methods it will bring both a statistical and corporate viewpoint into what performance is, while also humanising the term, by interviewing individuals that have their own view point into what they perceive to be what high performance is and what their personal definition of leadership is. 
For the qualitive data 5 individuals will be interviewed with the interviewees needing to be both male and female to provide a non-biased analysis. This set of questions will act as a base to the qualitative data and enhance the information that will be provided.
Sample questions: -
1. What is your personal definition of leadership?
2. What traits would a great leader need to have?
3. How does the company you work for/own measure performance?
4. Is there an equal amount of men and women in your workplace?
5. How do you improve performance in the people you work with?
6. Do you think performance is viewed differently depending on gender?
7. Do you feel you have skills that aren’t being used, that could potentially benefit the company you work for/own?
After reviewing the transcripts, quotes from each of the individuals will be written in a table to see their opinion on different questions that were asked. These quotes then will be compared to gauge where similar opinions are shared and id their opinion on what makes a great leader match thought of the leaders that have been analysed in this study.













3. [bookmark: _Toc8054149]Logistical and Ethical consideration
Ethical consideration for this research must be done carefully due the nature of the project. Therefore, an ethics form will be used, and consent will be attained from interviewees via email or personally in writing. Also, to help individuals, feel comfortable with the primary and secondary process there are five areas that need to be considered:
· Respect: Treat them with the respect that they would expect. Don’t be little or ask probing questions
· Honour: Thank them for their time and effort with the interview. 
· Integrity: It’s important not to sound preachy or above the interviewee. Not to ask questions that they were told would not make then uncomfortable.
· Results oriented: Don’t aim for results at any cost. If the interviewee wants to stop or take a break it should be allowed 
· Passion: By showing how passionate I am in the interviewing process, it hopefully will allow the interviewee to feel driven.
By focusing on these 5 areas I will allow the interviewing process to be conducted smoothly and allow the interviewee to have the best experience possible. When conducting the interview also the seating position of the person being interviewed is important. Ideally, they should be sitting close to the door as for them not to feel trapped or enclosed and allow them easy exit if ever they want to leave.
The information gathered for this research paper will be attained by focusing on adults of a sound mind only that have current or previous experience in the managerial field. During the interviews personal viewpoints will be asked for via questions about if performance is looked on differently between company’s and or individuals, and if so do they think its due to gender could cause implications to be encountered and similar other questions. 
To lessen the ethical challenge with asking questions that are personal, the questions that will be asked will be focused on their ideology if performance and their concepts on what makes leaders a great leader and ask them to provide an example of a great leader that they have come across in the workplace. However additional more personal questions about gender equality, may be asked if the interviewee is comfortable doing so. 













4. [bookmark: _Toc8054150]Literature Review
4.1 [bookmark: _Toc8054151]The Comparison: Who is Elon Musk?
Elon Musk, born June 28th in South Africa, made his name as an American entrepreneur when in his late twenties he made his first millions by selling his company Zip2, to a division of Compaq Computers. (Biography, 2019) Since then Musk has ventured to make himself known in many circles, striving to create the future, from his work in (explain) to his workplace
“Nations hire him to get to outer space. His solar company is cash-flow positive. His electric supercars seat seven. Superheroes emulate him. He wants to die on Mars. He is… Elon Musk.” (Vance, 2012) 
Musk’s current net worth as of the end of the financial year of 2018 is $23 billion and yet has never taken a pay check from Tesla (Loudenback, 2018) . Musk has a vast amount of companies to his name.  These include his positions as; CEO of The Boring Company, Chairman of SolarCity, SpaceX, The Musk Foundation, Google DeepMind and Vicarious, Tesla, Neuralink, Surrey Satellite Technology, X Prize Foundation, Neuro Vigil and Stripe. (Wired, 2017)  
4.2 [bookmark: _Toc8054152]The Comparison: Who is Sheryl Sandberg?
Sheryl Sandberg was born in 1969 in Washington, D.C. She received her bachelor's degree in economics from Harvard and worked at the World Bank after graduating. She then attended Harvard Business School and went to work in the U.S. Department of the Treasury during the Clinton administration. Sandberg moved to Silicon Valley and worked for Google for seven years. She then moved to Facebook, where she has been COO (chief operating officer) since 2008. Sandberg wrote Lean In: Women, Work, and the Will to Lead, which has sold over million copies. (Biography, 2019)

Sheryl Sandberg’s current net worth as of April 2019 is $1.6 billion. She has made incredible feats especially when it comes to her move to Facebook. As COO since 2008, “she has overseen operations as Facebook went from running at a $56 million loss to $22.1 billion in profits in 2018”. (Forbes, 2019)














5. [bookmark: _Toc8054153]Leadership
There is quite a difference between being a manager and being a leader. Leaders are the people who create a vision for others in a company while managers are the individuals who create the goals to help reach that vision. Leaders think beyond what people can do and actively inspire others to be part of something bigger than what they thought was originally possible. Leaders are unique with their leadership style while managers copy the “competencies and behaviours they learn from others and adapt those aspects into their own leadership style” (Arruda, 2016).
Leaders cannot be in multiple places at once hence, they use managers to look over and help individual teams with problems that they may have. 
5.1 [bookmark: _Toc8054154]Great Man Theories
Traits and skills are sometimes thought to be the same however they are different. Skills are activities that can be improved on while traits are natural abilities that are received from birth or can be naturally developed. There are many theories that were developed from trait studies these collectively were called the “Great Man” theories. These theories were used then to base individuals into leadership positions. These traits where presumed to be the only ones that could enable a person to be not just a leader but a great leader. In the middle of the 20th century, this Great man approach was challenged by a man called Stogdill.





Table One.
	Stogdill
(1948)
	Mann
(1959)
	Stogdill
(1974)
	Lord, DeVader and Alliger. (1986)
	Kirkpatrick and Locke.
(1991)
	Zaccaro, Kemp and Bader (2004)

	Intelligence
	Intelligence
	Achievement
	Intelligence
	Drive
	Cognitive abilities

	Alertness
	Masculinity
	Persistence
	Masculinity
	Motivation
	Extroversion

	Insight
	Adjustment
	Insight
	Dominance
	Integrity
	Conscientiousness

	Responsibility
	Dominance
	Initiative
	
	Confidence
	Emotional stability

	Initiative
	Extroversion
	Self-confidence
	
	Cognitive ability
	Openness

	Persistence
	Conservatism
	Responsibility
	
	Task knowledge
	Agreeableness

	Self- confidence
	
	Cooperativeness
	
	
	Motivation

	Sociability
	
	Tolerance
	
	
	Social intelligence

	
	
	Influence
	
	
	Self-monitoring

	
	
	Sociability
	
	
	Emotional

	
	
	
	
	
	Intelligence 

	
	
	
	
	
	Problem solving


SOURCES: Adapted from “The Bases of Social Power,” by J. R. P. French, Jr. and B. Raven, 1962, in D. Cartwright (Ed.), Group Dynamics: Research and Theory (pp. 259–269), New York: Harper and Row; Zaccoro, Kemp, & Bader (2004). Table found from Sagepub (Northouse, 2015).
Through the different studies of leadership traits from the 1940’s to the early 2000’s gradually shows the change in the professional thought process. It started with narrow mind approach to what kind of person that could be leaders. These traits such as leaders needing/having responsibilities and needing initiative can be now be viewed as obvious. In Manns study into leadership in 1959 he found that 9 studies having mentioned masculinity being a factor with being a leader, 92% of ‘significant progress’ from masculinity being a factor of a great leader was also shown in Table 1 of his studies. (D.Mann, 1959)  However, these traits even in 1986 involved masculinity  as a trait required to be a great leader. 
Zaccaro, Kemp and Bader were one of the first major theorists not to mention gender at all in their study into “Leader Traits and Attributes” (Stephen J. Zaccaro, 2003). They focus solely on other traits that make a leader a great one. This shows the growth and evolution of these theories and what theorist now bivalve determines a great leader. From these traits highlighted by Zaccaro, Kemp and Bader in 2004.
5.2 [bookmark: _Toc8054155]Transformational Leadership
Is the process of engaging with others to create a connection that increases motivation and morality in both the leader and the followers. The focused factors for transformational leadership are called the 4 I’s, these aspects are idealized influence, inspirational motivation, intellectual stimulation and individualized consideration. It focuses on the needs of the employee rather than the needs of the individual leader. 
Stone, Russell and Patterson in 2004 argue the transformational leader’s focus is “directed towards the organisation, and his or her behaviour builds follower commitment toward organisational objectives, while the servant leader’s focus is on the followers, and the achievement of organisational objectives is a subordinate outcome. (Irving, 2013)
5.3 [bookmark: _Toc8054156]Transactional Leadership
Robbins defined the transactional leadership as “Leaders who lead primarily by using social exchanges for transactions”. (Robbins, 2007) Sometimes this leadership approach is referred to as managerial leadership. (Cherry, 2018)  There are some basic assumptions that come with transactional leadership these are firstly first that people proforma their best when the chain of command is clear. Secondly that rewards and punishment motivate employees. Third, obeying the instructions and commands of the leader is the primary goal of the followers and finally that subordinates need to be carefully monitored to ensure that expectations are met. (Cherry, 2018) There is not one way that these point need to be met however as leader achieve these performance should increase and motivation will be high. 











6. [bookmark: _Toc8054157]Comparison of the leadership abilities of Elon Musk and Sheryl Sandberg
6.1 [bookmark: _Toc8054158]Great Man Theories
Elon Musk’s major traits would be intelligence, self-confidence, determination, integrity. These 4 traits can be found with Tesla and electric motor vehicle company that Elon Musk owns. Integrity is shown via finding an alternative to fossil fuels and pollution. While Tesla have not perfected electric cars, they are finding ulterior ways of preventing pollution and in return. benefits everyone.
You can look at Elon Musk and hear his bold statements about product launches and production numbers and find that they are constantly missed. While this might be a sign of over confidence however due to good investments and technology advances pushed by Musk, Tesla came out of a bad period in the late 2000’s and has become the most innovative car manufacturer in the world. (Flachuk, 2016) Elon Musk could not have done such a feat without determination and self-confidence.
“Failure is an option here. If things are not failing, you are not innovating enough.” (Musk, 2017)
Sheryl Sandberg meets many of the criterial highlighted by Zaccaro, Kemp and Bader. One of her main traits is of motivation. She is a very ambition leader and has always set her eyes on high but achievable goals. Sheryl published one of her many books titled “Lean In” and started a movement to encourage women to speak about their work life situations and experiences top help others to succeed. Sandberg values ambition and personal fulfilment so highly that she hopes to use the Lean In movement to help others overcome their fears and succeed too. (Hedayati, 2014)
Another key attribute to Sandbergs success is that she very much an extrovert. In an interview with Kate Couric, she explained how she loves working in team based environments and others enthusiasm helps her achieve her higher goals. (Katie Curic Media, 2018) Her charity “Lean in” even works with placing different women in groups of 8-10 that form a support group. 
6.2 [bookmark: _Toc8054159]Transformational Leadership
Elon fills the idealized influence criteria, which is also known as charisma, is the degree which the leader serves as a confident and powerful role model. Elon demonstrates his confidence by investing his personal fortune into his projects. “This provides a charismatic model of the appropriate behaviour he expects to see from his followers”. (Schuh, 2013)  
Sheryl Sandberg said when she left Google, “You should always have several people who could succeed you—and then several people who can succeed them—so that you’re prepared for future challenges.” (Duddu, 2017) She is a very charismatic leader that will work well with others against all odds. She has proven this by connecting with people from her experience and ensuring extended support for her present employer. “A few years ago, Facebook found itself negotiating a tricky partnership with PayPal. Whenever the teams were stuck, Sandberg would personally reach out to John Donahoe, the CEO of eBay, which owns the payments company. The high-level check-ins ironed out the differences and over time also led to eBay spending far more on Facebook ads. "I like dealing with Sheryl because I trust her enormously," says Donahoe."  (Fortune, 2013)
Inspiring motivation is the way in which the Elon Musk portrays the vision to be appealing and attractive to another individual.  Dolly Singh who is a former HR head for Space X said about Elon Musk, “the thing that makes Elon Musk is his ability to make people believe in his vision.” Jim Cantrell, SpaceX’s first engineer, adds, “…Most of us can’t conceive these things working; he can’t conceive it failing.” While this leadership style motivates and inspires co-workers to work overtime on a project Elon has a reputation to “change his mind and scrap the project”. (Blazek, 2016) musk himself has said “People work better when they know what the goal is and why. It is important that people look forward to coming to work in the morning and enjoy working.” (Musk, 2017)
For Sandberg this is done by showing individuals that they can balance their personal life with their professional lives. Sandberg had an interview with Kate Couric about how she enjoys working in a team-based environment. In that same interview they speak about the balance of life and work and how her charity “lean in” helps provide a structure and resources for women that require that help. (Katie Curic Media, 2018)
Intellectual stimulation is one of Musk’s most notable strengths. It is the degree which the leader challenges assumptions, takes risks and solicits the ideas of others.  Musk has a PHD from Stanford University in Advanced Energy Physics and even with this knowledge his willingness to question things that other could take for granted could be shown by one moment. Musk managed to reduce the price for launching the price to launch a rocket into geosynchronous orbit from $300 million to $60 million. (Hoffman, 2016) He did this by working with his team and working out the cost themselves rather than just comparing prices from company to company. This way of thinking and working well with his team saves Space-X $240million.
Finally, individualized consideration is how a leader attends a person needs, acting as a coach or a mentor if needed. Elon does this in a rather unconventional manner by working his employees to their breaking point in order to help them improve themselves and individuals “Space-X is like the special forces; we take on missions that others deemed impossible.” (Feloni, 2014)
Elon Musk likes to say he pushes his team so hard that they feel like they are "staring into the abyss… When he does this, he is aware of it; he is also likely aware how much it sucks on the receiving end, but he knows you will exceed your own expectations if he keeps the heat on. It's purposeful, and it's brilliant," (Feloni, 2014)
6.3 [bookmark: _Toc8054160]Transactional Leadership
While some would argue that Elon Musk is purely a transformational in leadership approach, he shows on some areas how he can be Transactual also. Transactional leadership Focuses on the exchanges that occur between leaders and their followers. “These can be interpreted to mean rewards/punishment a leader offers to gain compliance and to encourage and discourage an employee’s behaviour”. (Amy S. Hamilton, 2017)
Throughout all of Elon Musk’s companies the products that they deliver are complex such as Space X with rocket technology or Tesla with electric motors. Each company work with multiple work teams to innovate and improve the company. Elon Musk will typically “set the teams objective himself and leave the team to assemble and tackle the problem themselves”. (PaperDue, 2017) He does this to condition the employees to use their initiative and work together. Building not only the company but the individual as well. 
Elon Musk provides employees with health insurance, life insurance, dental insurance, vision insurance and temporary and long-term disability allowance for not only his employees but also for their immediate families. While Musk expects a lot from his work force, he provides them with as many benefits possible. (Payscale, 2019) 
Sheryl Sandberg gave a “TED Talk” in 2010 on “Why we have too few women leaders”. She highlights a few potential areas to why this seems to be the case. One of which is she believes that women are taking themselves out of the game by “leaning back” focusing on their personal lives more than their professional working lives. She goes on the say that women” underestimate their own abilities”. (Sandberg, 2010) Sheryl Sandberg highlights the need for individuals to speak up on what matters to them, in order to change the business industry including that of the workplace.
This form of transactional leadership shown not just by example what women need do to change world but has provide a means for their ideas to come into fruition with her many charity organisations that provide support groups to individuals that are struggling to find that balance of work and personal life or just want help increasing themselves in their field of work. (Lean In, 2019)
















7. [bookmark: _Toc8054161]Conclusion of leadership comparison between Elon Musk and Sheryl Sandberg
In conclusion Elon Musk truly is a great man according to the theories and is trying to improve his companies, his employees and the world around him. While some may critique of Elon Musk and his leadership strategies due to his hard-working style and mentality for himself and his employees. They are forgetting However that, they are able to reap the rewards from that hard work through multitudes of benefits and with a sense of personal achievement through many awards and revolutionising the motor industry and space engineering industry. What makes Elon Musk a great leader is his vision for the future and his determination to create a better one even if it costs his own money or himself risk.  This method inspires those around him and encourages change.
For Sheryl Sandberg their recently has been many criticisms about her involvement in Facebooks security breach including the Cambridge Analytica scandal. As Facebooks COO, she has taken this responsibility well even with articles reactions focusing on her personally instead of her job in that role. Forbes highlights this quoting Susan Shapiro Barash, author of Tripping the Prom Queen; "There's something irresistible about tripping the prom queen. No matter how good our own lives are, no matter how much we know better, no matter how we try to remember the importance of female solidarity, every single one of us has at least one moment of looking at a powerful female rival and savoring the fantasy of bringing her down." (Elsesser, 2018) 
Even though Sheryl Sandberg has recently had backlash in the media. Her leadership has changed Facebook for the better. According to Forbes she has as “COO since 2008,….overseen operations as Facebook went from running at a $56 million loss to $22.1 billion in profits in 2018”. (Forbes, 2019) And her positioning Facebook as a platform for small business advertising helped increase ad revenue by 38% during 2018.
Sheryl Sandberg is a great leader and while her approach to leadership is different to other leaders such as Elon Musk the results are just as impressive.














8. [bookmark: _Toc8054162]Interviews
This chapter contains direct quotations from the five people who were interviewed, the quotations have been grouped into themes that have emerged from the process and presented in the table below. The interviewees in order to protect their identity have been numbered 1-5 (with their individual approval) for organisational purposes. 
	Theme
	Quotes
	Interpretation

	Definition of a great leader?
	1a) The more experienced the ones that had been there longer, the nursing sisters who had been longer they were the ones I would listen to...  they knew the routines, knew what it was all about how things worked how things functioned erm and also, I guess they training you in a way.

1c) “Somebody who walks the walk and talks the talk not just talks the talk if you know what I mean”

2a). “I think a leader is someone who has is sufficiently brave and is sufficiently self-confident that they are able to go in front of everybody in a sense they are literally able to lead people but then critically is that others are prepare to follow that person”

3a)“So, it doesn’t matter what field that is whether it’s a military filed, construction field or anything else to be an effective leader other have to look on you and go yep if you want to go down that root then I’m with you” 

2b) “I thought she treated everyone very fairly considering the information I was privy to, she did have weaknesses that I thought unfortunately were not becoming of a manager. But I thought on a whole I looked up to her, and as far as bosses I have had in the past…. but certainly, of all the shops I have ever worked for in retail she is definitely been the best person I have ever worked for, because I always felt like she was fair, to the best of her abilities, maybe to fair at times.”

2c)“I think in the end some of the traits would have to be, firm but fair, rules are rules, sometimes disciplinary actions are going to take place, they are your responsibility, I leader doesn’t shirk their responsibilities…. I am using a disciplinary as a clear example of that you don’t want to pass that off to other people it’s your job, its why you are that boss but also for direction… retail leaders provide direction they set pace and tempo, and if you have a leader that looks like they want to be somewhere else your staff are going to behave the same way, and that’s something I have witnessed. And I realise that when I worked for that company required me to keep up a pace and a level of enthusiasm that perhaps on the inside I didn’t actually feel towards the company but as a leader and governing your workforce that’s what you have to do and swapping back to my teaching role my head teacher who is probably a workaholic but he works and leads by example, he makes sure we are treated fairly, but if we do step out of line, he will put us back in, and usually because the school has complained, and its either comply or find a new job”

4e) “I saw her get trampled over by other staff and the staff treated her terribly, but she was nice. She took the load and there was another woman and she was chalk and cheese character and she was secretly deaf, she kept that a secret and only I knew that from hearsay. She didn’t know I knew she didn’t use it as an excuse not to work hard or anything. Other people got insulted thinking she was ignoring me, I was saying oh she’s not hearing you I knew deep down she was deaf. I respected her because her quality of work was higher than everyone else, but she didn’t use anything as an excuse she didn’t tell anyone that she has this disability I shouldn’t have known but I found out”.

5a) “She’s,  I’ve had quite a few jobs over the years and she is easily  the most fantastic  leader I’ve ever had she’s inspirational she leads by example she never asks us to do something that she wouldn’t do herself she’s got really good morals she and she works really hard she’s probably been employed by the company for 8-9 years now before the company was struggling and she’s come along and turned it over into one of the most profitable companies in its field, in the whole of the UK and she’s done that herself through work perseverance by motivating others to their best she is amazing and everyone that works there says how amazing she is”.
	[bookmark: _GoBack]“Experience gains  respect”. 













“A leader who works with employee’s”. 




“Brave, self-sufficiency and confidence are desirable traits in a leader”. 










“A leader will work with the employees. Not just dictating to them what they should do”.








“Being fair to employees. While admitting they have weaknesses creates an atmosphere that motivates employees”.


















“Being both firm and fair are requisites to be a great leader. Need to carry out disciplinary when employees need to realign themselves with the company”.













































“Working hard no matter the situation. Differentiate the difference between person life and work”.





























“Show rewards of hard work. Lead by example. Go the extra mile”.



























	What makes a “bad” Leader
	1b) “Yeah I think it was that some people were less caring than others a bit harder whether they got harder because of their experiences I don’t know”

3b)“I think because they don’t fulfil my personal definition of a leader. You can tell they are probably trying to get you to do something which ultimately they will take the credit for erm in the sense they are not a team player, they are not adding something in to the product of what your trying to do, such as any benefit you can’t see them leading ahead other than they are trying to get some financial or promotion view out of it. They are not actually leading anything they are perhaps standing behind the crowed and kicking and cajoling whatever, but they are not leading. “

2d)“I‘ve spoken to women who certainly with my boss in (prior work) she has expressed to me a suppose in confidence that her staff are like her family, which implies the caring and nurturing side, and she wants them to do well, and she wants them to go off and do well, and do whatever and that’s very admirable and thankfully in her case she is prepared to do what has to be done, but, she will give every opportunity she can afford and certainly with one member of staff she was giving to many opportunities where as if it had been down to me while I might have covered many things the same way this particular one member of staff was granted one to many, and I would have dismissed her long before.” 

1d) “There was a few Drs that I didn’t really like as well obviously consultants. There was one particular consultant I didn’t like or agreed with which I had to stand my ground with on numerous occasions with him”

4a) “I noticed as soon as she found out what brand of Christianity I was I did notice a change in the way she treated me she accused me of stealing which wasn’t true a 100% not true and it was a horrible leave situation I felt she was trying to find any reason erm to get rid of me”.

5e) “I don’t think she leads by example she likes, it to be more I’m the boss you do what I say situation she doesn’t lead me personally, but I can see it from an outside perspective that her staff don’t perform very well under her because of that”

	“A leader that doesn’t care”.







“Don’t match pre conceived idealisms”. 

























“While having a friendly workforce is beneficial, leaders need to boldly lead when employees are not working as hard as they should be”.


























“Different ideas lead to confrontation”.









“Unable to separate personal beliefs with the workplace. Actively confrontational toward employees that didn’t match leader’s idealism”.







“Doesn’t lead by example. Different leadership approach to team”. 
 

	Work palace gender equality?
	3c)“(In building consultancy) generally it’s predominately male dominated”  

3d)“There are females, females tend to be more the project management or the engineering side you see them but actually from the cost consultancy type view point very few, but I work with one in the Bristol office but that’s about it”

2e)“Teaching there is a lot of political movements you have to make you have to deal with male and female members of staff as a teacher in Thailand I have a teaching assistant they have always been female and so I have to interact and deal with them professionally as well as the rest of the faculty”.

2e)“I believe the statistics are that most of them are female certainly in my school the English program only has two male teachers of like fourteen teachers so unfortunately the teachers I have to have are female however, one of those teachers is also an English teacher and he does teaching assist for another one of the foreign teachers there. The foreign teachers though certainly last semester was predominantly male.”

5b) “We work in oil company which is we deal with a lot of haulage companies which are predominately men….  Also, I work in sales and I think sales are predominately men as well I think it appeals to the male ego perhaps more than it would to some females”.
	“Building consultancy is primarily male”.















“All teaching assistants are female in Thailand”.













“There is a balance between male and female teachers however they come and go fast due to abroad scheme”.

















“Sales predominantly male oriented”.

	Opinions on females in workplace (specifically in their area of work)
	1g) I think it was poorly paid I think there’s very few men  who  would go for that type of work there are a lot of women who wanted part time jobs and there were part time jobs there ,it was a local home  it was convenient it was close to home convenient for local women to work

3f) “Because it’s very analytical its very black and white its either right or its wrong it’s you’re either counting things and it is what it is I think a lot of women and this might be generalization see things in a much bigger picture and therefor it probably doesn’t appeal to them. Whereas I think a lot of men are quite happy to you know plod away each day and just they can get their fulfilment if you like by going like I’ve counting say 28 things therefore it’s a big tick in the box done”.

3g) “I don’t think that type of work appeals to a lot of women some women but not many. Therefore, you don’t find many women in my particular field”.

2f)“I am just thinking about it now, yeah I have met people and a lot of them in fairness have become leaders, or have the potential to become leaders certainly in (retail), there was a female individual who I felt would do well in leadership because she was well respected so a lot of attributes and respect a leader requires she actually already had, and she knew what she had to do in regards to things which actually made a lot of sense for her to just take the job in which after I left she did. Yes, there are and that was being female.”

3h)“Because they take pride in their work mostly. And so, I tend to find they’ll do their jobs and go the extra mile, where as a man will never do that, in fact they will struggle to get the basic job done. So, if I was a manager if I had most of my workforce as female that would probably mean that I would have a tight running ship, it would mean that it would work well, mostly. And management, I am not saying that it would have to be all men, I think there are some women that I have highlighted are fantastic at leadership, but I tend to find that those that I see, so this women that I have mention earlier she doesn’t have that nurturing side so heavily as others have”.

4b) “Sexual assault its hard, I think people get annoyed when I say things about men and women in the work place it comes across as if I’m sexist I don’t mean to its because of my own experiences

4c) “I think retail is very much dominated by women because it flexible work cause of child care students its easy, not much manual work erm you will find most women in retail work have children 

	“Females are more attracted to retail due to convenience”.










“The company is very bold in their approach. Females wouldn’t be interested in that way on work”.


















“Women wouldn’t enjoy the work”.






“Woman have the potential to become leaders and have done. She was well respected and had experience due to time at work”.


















“Women take pride in their work. If a workforce was predominantly female, they would be extremely efficacy and productive. However, leadership is predominantly male due to the nature of the position.”























“Women are mistreated in the workplace”.








“Due to the focus on family’s mothers work close to home to provide. Connivance is a need”. 





	Performance how do you measure it?
	3i)“Because I’m a fee earner my first judge would be do, I make a profit because if I’m not making money then why am I doing it? I mean yes some people just get pure enjoyment out of doing their work and you will get that with perhaps  the  more in the artistic architectural engineering type people who will just enjoy trying to make something work erm  I’m not in that field so there for erm my next level of fulfilment would be seeing a satisfied client whether that’s internal or external if their at the stage of going actually that’s helped me out of a hole I feel a lot better now, I can move forward that helps you to get out of bed ever y morning to go to work so they would be my drivers and if it just happens to be in the field  that I’m comfortable with. It could be anything else for that matter, but it just happens to be where I am”.

1g) It increased knowing there was someone in charge that’s for sure cause there were jobs that had to be done and having me there or someone in my level made sure that they were done because that was my job to make sure these jobs were completed that was what I am getting paid for.

4d)There will have been someone who has been there a man will come in and within six months and there will be a girl who’s been working there a year who’s been working a really hard and the man gets the promotion .It’s not happened to me but I’ve seen it happen to others but I suppose there is diversity it makes it diverse.

4f) “The quality if I’ve given them a task the quality that they perform under also time if they spend all day on something that should have only taken say 5 minutes erm if we had like a routine in store how quickly they utilise the routine erm also if they have problems. Instead of coming to me can they work it out for themselves, are they self-reliant erm also when customers have queries and how much can they sell within the conversation can they do add on’s  yeah at the end of the day sometimes I would put   charts up of which department made the most money and would know who’s been on tills that day I know who’s been on the floor who’s I roughly know who’s working”. 

5d) “So we are judged on some standard generic KPIs on a monthly basis so key performance indicators erm so the company measures performance on profit and volume. I measure performance on more of a percentage so the amount of people I speak to compared to how many say yes”
	“Performance is measured via profit and sometimes enjoyment.”



































“” Production increase by knowing an individual is monitoring”.











“Some companies focus on diversity rather than performance.” 













“Performance is measured via quality of interaction and how fast a task is completed.”



























“Key performance indicators are used to measure performance in individuals.”

	Difference in performance between man and women?
	1e)”it depends on the person but generally I have noticed the women can do more things”

1f) “they tend to be able, to have working with people to multi task and be able be a bit more erm empathetic”


3j)“Generality that you would find I think is that females much prefer to do things that are what’s the right words for it maybe not quite so analytical and therefor designing and putting together something good and wonderful but that sort of finishing off detail where as a I think with a male there is a lot more of that foundation work that they are more than happy to do even if no one particularly sees it later on”

3k)“ I think there is a difference and if you ended up with erm perhaps things like sports where there could be equal quality in the sense you could have a good runner ether male or female it doesn’t really make a difference the only difference is might be physical strength or something like that there isn’t a boundary there, where as some of the arts potentially you are going to have people there wired in a way that  artistic things feel very comfortable to them and I think you would perhaps find the same thing in the military you probably find a lot more males are much happier to march around in a marching type environment 
Because they are just happy to do that whereas women would go why are we doing that?”

2k)“Yes, so certainly in Thailand, and this could just as easily be a cultural thing, but women are not seen as equal and certainly the respect afforded to women is not the same as afforded to men. Negative light so for instance all the female teachers I know who work with older kids, so we are talking year six sort of level, they have to be quite firm with their classes otherwise they are sort of laughed out effectively and so they have to, even though these teachers are wonderful funny and what not, the face they have to put on of strict, to the letter, whereas for me as a male teacher I am aloud to be funny and a little bit more laid back that also comes as part of being a foreign teacher there but I actually have a strong grasp on, I speak and I tell them to stop and they stop, because I have told them to, where as a female teacher will struggle to regain control of the class, now that could be based on me, but a lot of the female teachers I have spoken to it is a consistent issue they have whereas it is not one that as male teachers we have. Some classes are genuinely awful it doesn’t matter if you are male or female”.

2i) “I don’t know…. I think in western society we don’t necessarily perceive it as a weakness but certainly a weakness in authority and that sort of caring where as men typically are more associated with more of a strict emotional void which means we can dismiss people more easily. Sort of a side note on your question, something that you may want to talk about later, but certainly when I worked in (Retail), there was an instance with a staff member, who basically needed to be spoken to, now the senior supervisor there did not want to talk to this person because this person had a disciplinary and they needed to be spoken to and she asked me if I would talk to her instead, because she did not want to, despite having been there a whole lot longer than me and it really being her job to do so she handed it over to the junior supervisor. And so, I went in and I spoke to this member of staff and started disciplinary preceding’s of which then the follow up was for the manager to finish that which ultimately ended in that member of staff’s dismissal. But I honestly believe that if people could have, they would have just asked me to do it. Because perhaps it’s my personality but I feel that a lot of these things’ women care to much about what their colleagues think as opposed to getting the job done. Not to say all the time some people appreciate that it is there job and they must do it, like it or not others if they can, will pass it off so they won’t be the bad guy.”

2j) “Yes, and not in ways people would expect. I would suggest that performance women perform better.”

3j“So, what makes a man better at leadership, I mean again, relying on stereotypes, I would suggest most men are not that sentimental and certainly even if they like people there comes a point that the job has to be done, and if people aren’t stepping up to the plate we will sack them. Or we will motivate them, we will have a chat but usually because I don’t believe that men typically have nurturing feelings in these sorts of work places, we are not affected by those sorts of emotions and so therefore hard calls we find very easy ultimately”

5c)  One of them is how smart you are and how quick you are to overcome objections the second one is how personable you are so if the person you’re selling to actually likes you and the third one is how hard you work and none of those have anything to do with gender 

	“Women are able to multi-task”.



“Women are able to multi-task as well and be more empathetic”




“Women would rather work for their employees rather than focus of analytics and data”.















“There is a difference between male and female however only depending on certain situations”.






























“In Thailand women are not seen as equals to men”.








 







































“Over caring can be seemed to be a weakness in leadership a trait that most women have more predominantly. Men work with a “I have to do this” mentality.”



























































“Women perform better than men”




“Men focus on their jobs first and other people’s feelings second, while females focus too much on the individual rather than what the company needs.”



















“Gender doesn’t define individual performance.”


 






9. [bookmark: _Toc8054163]Discussion and analysis
After completing a comparison of leadership and management between Elon Musk and Sheryl Sandberg a natural step for this paper to take was to research whether the conclusions could be replicated in a more general research group. Though out the interviews natural headings came into fruition about both leadership and performance from both genders in their individual workplaces. 
This chapter of the dissertation will discuss and analyse the 6 different themes identified from the interviews conducted and considered along side the themes identified from the literature review/comparison. 
9.1 [bookmark: _Toc8054164]Definition of a great leader?
There are many definitions of what a great leader should be. Almost all the of the interviewees had their own opinion on what traits a great leader should have. One of the most reoccurring themes of one of the skills that a great leader should have is one of experience. their needs to be a level of experience for employees to respect them. A leader needs to prove that they are high preforming and that their methods work. 
With the interviewees that have specifically mentioned that in their time in retail, they have had this experience with a leader that they said they admire. Interviewee 1 mentioned “somebody who walks the walk and talks the talk not just talks the talk if you know what I mean” (1c) This compares well with Sheryl Sandberg’s leadership approach. She has shown this threw her time in the many different companies that she has worked for. In partially her time in Facebook with the. $56 million loss from when she started working there to $22.1 billion in profits in 2018 (Forbes, 2019) 
For most of the interviewees, the gender of the individuals that they respected, and thought was a great leader was female. However, there was one interviewee that highly recommended a leader in the construction industry who’s was male. The reasoning behind this was for the same reason as the great female leaders. (2a) This shows that while the leader may be mainly male currently (KENT, 2018), female leaders can and are in most cases great leaders themselves and show that they hold some of the “great man theories” attributes 
Another leadership trait that was highlighted was that a great leader should be “firm but fair”. (2c) A leader should understand their role as a leader and motivate and lead in the direction the company need to go in. If an individual has an issue that needs to be discussed, it should to be done if a way that the employee can feel comfortable with. However, the leader ultimately needs to put the needs and the rules of the company first. a view of this could be that the leader shouldn’t be hypocritical. They themselves should be willing to or have done in the past, the task that they assign an employee too. 
Elon Musk leads in a very similar manor to this. He inspires others to work hard by working hard himself. He helps them understand that the work they do will change the future and they become eager to help. (Loudenback, 2018)
Lastly, a key attribute that was mentioned was that of self-evaluation. There was a leader that was mentioned who was deaf however “she was secretly deaf, she kept that a secret and only I knew that from hearsay. She didn’t know I knew she didn’t use it as an excuse not to work hard or anything.” (4e) This leader did allow their disability to hear hold them back and worked hard at their job. According to the great man theories, perseverance and self-determination is a desirable trait according to the “Great Man Theories”.
9.2 [bookmark: _Toc8054165]What makes a “bad” Leader?
For individuals to be “bad leaders” they would need to do the opposite of what successful leaders do as well as not meeting the requirements of the “Great Man Theories”. According to the interviewees, there were leaders that they didn’t enjoy or respect working with. Two of those leaders were male and the other three where female. The main criticism that one the two interviewees had in common with their female leaders was that fact that they felt they were being were too lenient with their employees and the individuals felt that they should deal with the situations faster than what was done.
 One of the interviewees addressed it as that the boss treated “her staff are like her family”. (2d) While there should be a form of friendliness in the workplace in order to improve moral and thus improve performance. (Harper, 2018) according to the great man theories a leader needs to be “self-monitoring” themselves and their effectiveness in the company. (Zaccaro, Kemp and Bader, 2004) and the interviewees comments reflect this trait.
The other one found that the leader was to doctoral in her leadership approach. In their own words said “I’m the boss, you do what I say “(5e). There is an away for leaders to be bold but not overbearing. LaRae Quy writes "(Leaders) have mental toughness -- they believe they will prevail in their circumstances rather than expect their circumstances to change,". (Quy, 2018)
Both Elon Musk and Sheryl Sandberg leadership styles don’t use doctoral leadership. They encourage other to work hard along with them. While hard work is stressful, but it enables there to improve. There employees understand this (Feloni, 2014) and enables the, to understand the point f view from the leader. The issue works only shows itself when this relationship with employees is not in existence.
9.3 [bookmark: _Toc8054166]Work palace gender equality? (specifically, in their area of work)
This theme that has arisen from the interviews differs from an angle of workplace gender percentage with the aim of a 50/50% slip in workers and to the way that some genders are treated. 
One of the interviews highlighted that while in the retail store she had previously worked for, the all the general employees were predominantly female, the management however was male. While this initially seems as a harmless structure, an issue arose that sexual harassment was happening in the workplace from this leader to toward the employees. (4b) This ultimately led to the interviewee leaving the company. Sheryl Sandberg highlighted this issue in her TED Talk. (Sandberg, 2010) She later segmented to her charity “Lean In” that provides help for those women who are struggling with those or similar issues. (Lean In, 2019)
The gender split for the construction consultancy industry “generally it’s predominately male” (3c) goes on to say however that there are females in the offices or in the project management teams however from the consultancy point of view there is very little. (3d) For teaching there seems to be an equal split in gender. While the interviewees group of teachers that went abroad with him where primarily female, the group before them where mostly male. (2e) As for sales, there mostly men in that area of work as well. (4c) 
The interviews and literature both show that is there isn’t currently many females in leadership positions, especially in the retail industry (Kadyrkulova, 2007-2008). Elixirr looked at the retail industry in association with Woman in Retail and found that;
“60% of people employed by the retail industry are women. 85% of all retail purchases are made or influenced by women. Yet only 20% of executive teams, and just 10% of executive boards are women”. (Elixirr, 2016)

9.4 [bookmark: _Toc8054167]Opinions on females in workplace.
For the interviewee that experienced sexual harassment during her work in retail, she mentioned that “Sexual assault is hard, I think people get annoyed when I say things about men and women in the work place it comes across as if I’m sexist I don’t mean to its because of my own experiences”. (4b) This is hard to hear, as its essentially saying that some of the issues with women in leadership is being ignored as “hate speech” while there are sometimes serious problems that need to be resolved in order for them to make it easier for them to reach their potential as a great leader.
A reason why there could be more men than women in leadership roles was given by a female interviewee that said that they need flexible work for child care responsibilities. (4c) Another mentioned that while they were a manager at a retail store there was a lot of women that wanted a job due to it being part time work with flexible hours. (1g) 
“Not only do women face gender discrimination and stereotyping in the world of business internationally, but also are confronted with impeding factors such as career interruption due to motherhood, the lack of a same-sex mentor and the continuous stress of work-life imbalance” (Hurley, D., Choudhary, A).
9.5 [bookmark: _Toc8054168]Performance how do you measure it?
The majority of interviewees viewed performance on how fast they could perform in a task and buy the quality of how they have done it. In retail, a manager said that “if they have problems…. instead of coming to me can they work it out for themselves, are they self-reliant?”. This is a desirable trait for most leaders as it allows the leader to work hard on other matter rather than organising employees and in turn would boost the performance of the store as a whole. Another way that was mentioned by this interviewee was that the would provide a chart up on walls that would show the performance of other stores. (4f) Having the stores see each other’s statistics enables stores to gauge how they are benefiting the company and in what areas they need to improve on. This also creates a friendly competitive environment with other stores which could encourage employees to work harder.
For sales they measure performance via KPI’s (key performance indicators) at are reviewed on a monthly basis that measures an employee’s performance. For the company they manage profit and volume to gauge whether its being successful. KPI are widely known for helping leader gauge performance from their employees. (Djoko Setjono, 2007)
9.6 [bookmark: _Toc8054169]Difference in performance between man and women?
There is a metaphorical consensus from all the interviewees is that a women overall performance from their personal experiences is higher than men’s.  One interviewee said that one of the reasons for this is because women can “multi task and be able be a bit more empathetic” (1f) 
85% of all retail purchases are influenced by women. (Elixirr, 2016) this statistic shows that woman is preforming highly and encouraging purchases.  The performance in leadership for women however seems to be slightly different.  This same interviewee that mentioned that women have higher performance than men said the following about one leader he worked with while in retail. 
“Men typically are more associated with more of a strict emotional void which means we can dismiss people more easily….but certainly when I worked in (Retail), there was an instance with a staff member, the senior supervisor there did not want to talk to this person because this person she asked me if I would talk to her instead, because she did not want to, despite having been there a whole lot longer than me and it really being her job to do so.” (2i) This enforces what others have mentioned about their experiences with female leaders in leadership. While they all have very positive opinions with working with them. There seems to be a strong emotional connection that resides between female leaders and their employees that the leader genuinely wants to see their employees grow and develop rather then men genuinely wanting to have their own/store improve. (3j) 
Ideally a balance of both emotional connection with employees and not being afraid to reprimand when an issue has occurred would be mutual respect. In order for employees to improve they need to know what they are doing wrong so they can correct it.

One interviewee’s opinion is that men make better leaders due to his focus on stereotypes. The reasoning for this is that men are not “that sentimental…. comes to a point that a job has to be done” and men typically don’t have “nurturing feelings”. (3j) 
















10. [bookmark: _Toc8054170]Conclusion

As stated in the introduction to this paper, in recent years the topic of woman in the work place has been highlighted greatly in media and in scholarly articles. The discussion around performance and leadership differences in both men and women has become a debate of persistence. However, this paper has found that the discussion is largely misdirected.
The comparative study between Elon Musk and Sheryl Sandberg has shown that great leaders in business have arisen in both genders. With each showing great similarities concerning transformational leadership. Furthermore, they each extend this leadership style to excel in their own direction, with Elon Musk dedicated to inspiring the future leaders of his company and Sheryl Sandberg enthusiastic in her promotion of team work.
This paper looked to identify the answers to two questions. First is there truly a difference between the management styles of men and women in business? And secondly, how can this difference potentially affect the business environment in which they are placed?
 Due to the limited research time and focus parameters of this paper, a conclusion for this question cannot be considered a complete view of the area of intention. However, from the research of this paper it can be determined that female leaders within business hold a more empathetic leadership style providing a friendly workplace which can be found to increase productivity. Male leaders on the other hand seem to orientate their leadership styles towards data and competitiveness, especially between different segments of a company. This leadership style seems to create a pressurised environment pushing people to improve. Both styles are very different however, each have the ability to provide a productive work environment.

Furthermore, from the research provided in this paper it is clear to see that the focus on women in leadership needs to be re-evaluated to the focus on developing leaders and almost eliminate the factor of gender. Performance of individuals should be the most important factor when looking at leadership in the retail industry and the differences between individuals. As highlighted by an interviewee speaking about how he manages performance “none of those have anything to do with gender”.  
To conclude, while diversity in gender is important and each show different leadership styles, appropriate steps need to be made in businesses for individuals to be trained for the benefit of the companies’ employees. For performance of individual leadership is the most important factor to help motivate and enable co-workers to be the best they can be. 
“The value of achievement lies in the achieving”. -Albert Einstein (Newton, 2006-2018)
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APPLICATION FOR ETHICAL APPROVAL – BA level 

CAIS AM GYMERADWYAETH MOESEGOL – Lefel BA


	

	Mae'r ffurflen hon i'w chwblhau gan bob BA myfyrwyr. Rhaid i bob ffurflen gael ei ystyried gan diwtor y modiwl.
Dylai un copi o'r ffurflen yn cael ei roi ar y ffeiliau Gyfadran ac un copi cadw ar y ffeil myfyrwyr.
	This form is to be completed by all BA students conducting research, projects or productions. This form should be completed by the student. All forms must be considered by the Module tutor. A copy of the form must be kept centrally and on the student file.

	
ADRAN 1 – MANYLION MYFYRIWR		     
	
SECTION 1  -  STUDENT DETAILS


	Enw Llawn
Full Name 
	Kristofer John Ian Allen

	

	Ysgol/Cyfadran/ 
School/Faculty
	Business Management
	Rhif Myfyriwr Student Number
	1602418

	

	Cydlynydd prosiect / Tiwtor 
Module Tutor/ Programme Co-ordinator
	Alex Bell
	Enw'r Gradd
Name of Degree
	BA Business Finance & Management

	
Teitl dangosol yr Traethawd Hir:
	
Indicative Title of Dissertation:

	A comparative analysis of leadership between males and females in business  

	ADRAN 2 – MANYLION CYFRANOGWYR / CYNULLEIDFA
	SECTION 2 - PARTICIPANT / AUDIENCE DETAILS



	Pwy yw’r cyfranogwyr arfaethedig?

	Who are the intended participants?
	Ydw / Yes
	Na / No 

	Myfyrwyr / staff Y Drindod Dewi Sant
	Students / staff of Trinity Saint David


	
	X

	Oedolion (dros oed 16 ac yn gymwys i gydsynio)
	Adults (over the age of 16 and competent to give consent)

	X
	

	Plant a phobl ifanc dan oed
	Children / legal minors

	
	X

	Cleifion neu gleientiaid gweithwyr proffesiynol	
	Patients or clients of professionals	


	
	X

	Rhywun sy’n cael ei gadw yn y ddalfa neu y mae’r llys wedi cymryd cyfrifoldeb amdano
	Anyone in custodial care or for whom the court has assumed responsibility

	
	X

	Aelod o unrhyw sefydliad lle mae’n bosibl bod angen i unigolyn arall hefyd gydsynio.
	A member of any organisation where another individual may also need to give consent.

	
	X

	Eraill:  Nodwch: / Others: please identify:



	

	Nifer, Oed a Ffynhonnell y Cyfranogwyr 
Rhowch fanylion yr demograffeg y cyfranogwyr / gynulleidfa.
	Participant / Audience Number and Age
Provide details of the demographics of the participants / audience.

	Nifer o Gyfranogwyr / yn y Gynulleidfa

	Participant/ Audience number
	5

	Grŵp oedran y Cyfranogwyr/y  Gynulleidfa

	Participant/ Audience age group
	18-60







	ADRAN 3 – GWEITHGAREDD YMCHWIL

	SECTION 3 – RESEARCH ACTIVITY  



	1.
	Ydy’r prosiect yn cynnwys:
	Does the project include:
	Ydy / Yes
	Nac ydy/No 

	Defnyddio holiadur neu offeryn ymchwil tebyg 
	Use of questionnaire or similar research instrument 

	X
	

	Defnyddio prawf ysgrifenedig neu gyfrifiadurol 
	Use of written or computerised test


	
	X

	Cyfweliad (cysylltwch gwestiynau posibl) 
	Interview (attach provisional questions) 

	X
	

	Dyddiaduron
	Diaries

	
	X

	Arsylwi ar gyfranogwyr a hwythau'n ymwybodol o hynny
	Participant observation with their knowledge
	
	X

	Arsylwi ar gyfranogwyr a hwythau ddim yn ymwybodol o hynny
	Participant observation without their knowledge

	
	X

	Recordio fideo neu sain
	Video or audio-taping

	X
	

	Mynediad i wybodaeth bersonol neu gyfrinachol heb gydsyniad penodol y cyfranogwyr
	Access to personal or confidential information without the participants specific consent

	
	X

	Defnyddio unrhyw gwestiynau, ysgogiadau prawf, cyflwyniad y gallai rhai cyfranogwyr eu profi fel rhywbeth sy'n achosi niwed / tramgwydd corfforol, meddyliol neu emosiynol
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive

	
	X

	Cyflawni unrhyw weithredoedd allai achosi embaras neu effeithio ar hunan-barch 
	Performance of any acts which may cause embarrassment or affect self-esteem

	
	X

	Ymchwilio i gyfranogwyr sy’n ymwneud â gweithgareddau anghyfreithlon 
	Investigation of participants involved in illegal activities

	
	X

	Gweithdrefnau lle defnyddir twyll 
	Procedures that involve deception

	
	X

	Gweini unrhyw sylwedd, cyfrwng neu blasebo 
	Administration of any substance, agent or placebo

	
	X

	Dull arall o gasglu data neu fformat cyflwyno (esboniwch)
	Other method of data collection or presentation format (please explain)

	
	X




	  2. 
	Restru eich dull o gasglu data
	List your method of data collection:


	
Recorded Interviews




	3.
	Risg Posibl:
(corfforol, seicolegol, cyfreithiol, cymdeithasol neu economaidd)
	Potential Risk: 
(physical, psychological, legal, social or economic)


	A oes unrhyw risg bosibl i:  
	Is there any potential risk to:
	Ydw / Yes
	Na / No

	A

	Cyfranogwyr?
	Participants?
	
	X

	B

	Ymchwilydd?
	Researcher?
	
	X

	C

	BrifYsgol/Cyfadran?
	University?
	
	X




	4.
	Rheoli Risg: 
Os oes, beth yw'r risg a sut y bydd yn cael ei reoli?
	Management of Risk:
If yes, what is the risk and how will it be managed?


	
N/A





	5.
	Os ydych yn delio â phlant a / neu oedolion agored i niwed, rhaid i chi gyflwyno eich tystysgrif DBS i'ch tiwtor goruchwylio i'w cymeradwyo cyn i unrhyw gysylltiad â cyfranogwyr hyn.
	If you are dealing with children and/ or vulnerable adults you must present your DBS certificate to your supervising tutor for approval before any contact with these participants.


	
	Ydw / Yes
	Na / No
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	Ydych chi wedi gwneud cais am dystysgrif DBS?
	Have you applied for a DBS certificate?            
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	A yw eich tiwtor weld a'i gadarnhau eich tystysgrif DBS?
	Has your tutor seen and approved your DBS certificate? 
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	A fyddwch yn cael cydsyniad gwybodus ysgrifenedig gan eich cyfranogwyr?
	Will you obtain written informed consent from your participants?

	

	Ydw / Yes
	Na / No

	A

	Os na fyddwch, pam hynny?
	If no, why not?
	Y
	

	B

	Os byddwch, sut byddwch yn sicrhau cydsyniad gwybodus?
	If yes, how will you secure informed consent?

	
	

	Rhowch eglurhad / Please explain: Send letter/ email grating permission from participants



	Cynhwyswch gopi o’r ffurflen gydsynio os ydych yn defnyddio un.
	Please include a copy of the consent form if you are using one.
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	NIS CEFNOGWYD/ 
NOT SUPPORTED
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Mae'r wybodaeth a gynhwysir yma yn gywir, hyd eithaf fy ngwybodaeth a’m cred.   Rwyf wedi ceisio dynodi unrhyw risgiau a phroblemau sy’n gysylltiedig â’r prosiect / ymchwil neu gynhyrchiad ac rwyf yn cydnabod f’ymrwymiadau innau a hawliau’r cyfranogwyr. 
	Declaration 
The information contained herein is, to the best of my knowledge and belief, accurate.  I have attempted to identify any risks and issues related to the project/research or production and acknowledge my obligations and the rights of the participants.

	
	

	Llofnodau  
Dylai'r ffurflen hon gael ei chwblhau a'i llofnodi gan y myfyriwr a'r Cydlynydd y prosiect /Twitor 

	Signatures
This form should be completed and signed by the student and the Module tutor/Programme Co-ordinator.

	

	Myfyriwr / Student

Kristofer Allen                                                                                   
	                                                                                 
	Dyddiad: / Date:

20/10/2018

	
	
	

	Cydlynydd y prosiect /Twitor 
Project co-ordinator / Tutor

	
	                                                                                                                 Dyddiad: / Date:

	
	
	




















[image: ]
	
	Cyfranogwr Rhif Adnabod: 
Participant Identification Number:
	

	
CWESTIYNAU CYFWELIAD SAMPL 

	
SAMPLE INTERVIEW QUESTIONS 


	TEITL Y PROSIECT: / PROJECT TITLE: Is there a difference between performance between male and female in the retail industry?






	1


	How do you personally measure performance? 

	2


	What do you look for when looking for a new employee?


	3


	Do you find a difference in performance between Male and Female employees?

	4


	Do you feel you have skills that aren’t being used, that could potentially benefit the company you work for/own?


	5


	What traits would a great leader need to have?


	6


	How does the company you work for/own measure performance?


	7


	Is there an equal amount of men and women in your workplace?


	8


	Do you think performance is viewed differently depending on gender?


	9


	How do you improve performance in the people you work with

	10


	




	ENW A CHYFEIRIAD YR YMCHWILYDD
	NAME & ADDRESS OF RESEARCHER
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	Cyfranogwr Rhif Adnabod: 
Participant Identification Number:
	

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
PARTICIPATION CONSENT FORM

	TEITL Y PROSIECT: / PROJECT TITLE: A comparative analysis of leadership between males and females in business   




Name of Researcher:										         	
Please initial box

1.	I confirm that I have read and understand the information sheet dated for the above study. I have had the opportunity to consider the information, ask questions and have had these answered satisfactorily.

2.	I understand that my participation is voluntary and that I am free to withdraw at any time, without giving any reason.

3.  I understand that any information given by me may be used in future reports, articles or presentations by the research team.

4.  I understand that my name will not appear in any reports, articles or presentations.

5.	I agree to take part in the above study.



________________________	________________	_____________________________
Name of Participant	Date	Signature



_________________________	________________	_____________________________
Researcher	Date		Signature

You may decline to participate in this study. You may end your participation in this study at any time. If you decide to remain anonymous, maintaining your anonymity will be a priority and every practical precaution will be taken to disguise your identity. If you prefer anonymity, there will not be any identifying information on audiotapes or transcripts of this or any interview. No-one will hear any audiotapes or see any transcripts without your prior consent. All materials generated from this or any interview will remain confidential.

When completed, please return in the envelope provided (if applicable).  One copy will be given to the participant and the original to be kept in the file of the research team at: PLACE:


	ENW A CHYFEIRIAD YR YMCHWILYDD
	NAME & ADDRESS OF RESEARCHER
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	Cyfranogwr Rhif Adnabod: 
Participant Identification Number:
	

	
FFURFLEN GANIATÂD CYFRANOGIAD
	
SAMPLE PARTICIPANT INFORMATION SHEET


	TEITL Y PROSIECT: / PROJECT TITLE: A comparative analysis of leadership between males and females in business   





*THIS FORM IS TO BE AMENDED AND ADAPTED AS NECESSARY


Dear Participant: 

My name is Kristofer Allen and I am studying in the School of Business and Management.

I would like to invite you to participate in my research project. This project will discuss if there is a difference in leadership and performance between males and females in business and aims to draw out conclusions of this nature.

All interviews will be kept strictly confidential to the researchers involved and at NO time will individual questionnaires be released to the general public. This gives you a chance to express your views on your programme a confidential and anonymous forum and still be able to make a difference. Your participation in this study is completely voluntary so you can withdraw from the questionnaire at any stage. 

The interview should take about 30 minutes to complete, but there is no time constraint. There are also no right or wrong answers. Attached to this letter along with the information sheet (e.g. an instruction sheet / a consent form /a feedback sheet). As this is a new project, your feedback is also important to us and we would be much obliged if you could also complete the feedback sheet along with the questionnaire. We understand that your time is at a premium but your opinions are very valuable to us. 

After careful and precise analysis of the data obtained from the interviews, I will be happy to provide you with a copy of the findings at your request. The results of the interviews will hopefully enhance my understanding of Social Enterprise in the Carmarthenshire area. 

We thank you in advance for your time and participation. If any questions do arise, feel free to contact me at your convenience. 


	ENW A CHYFEIRIAD YR YMCHWILYDD
	NAME & ADDRESS OF RESEARCHER























[bookmark: _Toc8054172]Invitation to Participate & Consent Form for a Research Study


My name is Kristofer Allen and I am a student in Carmarthen Business School. I wish to invite you to participate in a study entitled: A comparative analysis of leadership between males and females in business. Please read this form carefully, and feel free to ask questions you might have. You can contact me with questions by e-mail at 1602418@student.uwtsd.ac.uk. 

The interview will take approximately 20-30 minutes and will be audio-taped. You may request that the recording device be turned off at any time and the interview ended without any recourse as to why you want to stop.

The purpose of the study is to examine the essence of sustainability from your experiences.

Our discussion will be informal and topics may emerge as we exchange ideas. However, I hope to address a number of areas of inquiry as detailed in my description attached. I will be following a phenomenological method.
 

When I have completed transcribing the recording I will ensure that your name or any details that may link the interview to you will be permanently removed and a pseudonym put in place, so if lost you would not be identifiable. The audio tape recording will not be used for any other purpose and will be permanently deleted after analysis. 


You may withdraw from the study for any reason, at any time, without any recourse of any sort.  If you withdraw from the study at any time, any data that you have contributed will be destroyed.

[bookmark: _Toc8054173]Consent to participate

I have read and understood the description provided above; I have been provided with an opportunity to ask questions and my questions have been answered satisfactorily. I consent to participate in the study described above, understanding that I may withdraw this consent at any time.  A copy of this consent form has been given to me for my records.


____________________________				___________________
Signature of Participant					Date

____________________________				___________________
Signature of Researcher				Date
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