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Introduction- This report  contain my Personal Reflection on my Role Play and Career Journey so far, the progress made,  the Skills and the Knowledge involved, what I have done well, my strengths, weaknesses, my  ambition going forward, my ultimate  goal and where  I hope to find myself in the  foreseeable future. I will be using the tools and techniques such as SWOT, JOHARI WINDOWS, KPI, to analyse my present position. I will also use the Personal Development Plan to analyse my short, medium and long-term goals and the skills and knowledge required to get there.
Citation- According to Benjamin Franklin (Founding Father of the United States), If you fail to plan, you plan to fail. So, for me, it is all about knowing what I want and how to get it.
My lifeline exercises. Looking back from the beginning, I have always been keen to get education. It all started well, and everything was going smoothly until I lost my father in my second year when I was in secondary school, that change my perspective of life and I grew up quickly. From there my life was full of up and down but remarkably interesting. After secondary school, I started working to raise money to travel abroad. I came to London in 1983, I started college the same  year, then I realised that I need to work to support my education, by 1985, I started part time security work as well as going to college. I manage to get Advance Diploma in Business Administration in 1988.I got married in 1989 and by 1990, I had my first child. Between 1990 and 1994, I work as a Bookkeeper. I lost the job and I went back to work as a security guard. I have since been working up till today as security officer in different capacity. Last year, 2019, I decided to go back to educate myself and that was what brought me to University of Wales. The important lesson that I have learnt so far, is that you get what you put into your life and maybe we need a bit of luck at times. There has been a lot of positives, there were period when things was fallen into place for me, as being in a flow, I had my first child, I got promoted as a supervisor and I bought my house, that was the height of my positivity’s. Then, there were low points, as when I lost my job and could not afford to pay my mortgage, I had to work as a cleaner to make ends meet. Looking back, maybe I could have continued with my education instead of starting to raise children.
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Skills and Knowledge which contribute towards working effectively for Employability-
Citation:
According to Michael Page (You Tube Career Advice), “You need to bring the following transferable skills to work, Motivation and Enthusiasm, Initiative, Organisation and Planning, Communication, Teamwork, Leadership skills, Flexibility and Self-awareness.”
In other to be employable, you must have the skills and the professional attitude, you also need the right qualification, the knowledge of the job that you are looking for. So, some of the skills and knowledge are as follows-
Communication- This is especially important, it is the skill needed to transmit messages from one person to another, whether by writing, speaking, without any misunderstanding. It could be Verbal, as in face to face, or in writing, this might be different from one job to another. Non-Verbal, such as voice message, body language or sign language. 
Listening- The ability to listen and interpret what is being said, which could be verbal and nonverbal.
Team Working- The ability to work with group of people or team cannot be over emphasised, you may find yourself with people of different culture, language, ethnic background or religion, so it is important to be able to work in such a situation without much problems. 
Problem Solving and Decision Making- The ability to identify problem when it arises, define the  problem, and seek for solution by solving the problem when working on your own or with group of people is very important for someone looking for job.
Motivation and Enthusiasm-  The strong believe in your ability to achieve, to accomplish, is what motivate people, when you are full of energy and can do spirit, it is like being given inducement as incentive to perform, but this may not necessary be the case, it is just that you have the desire to do the job. This is one of the qualities that potential employer is looking for.
Initiative- The ability to work on your own and to use your discretion when is needed is especially important quality that you must have to work in a company or organisation.
Leadership Skill- The ability to lead a group of people or team in an organisation is especially important. There are people who have this quality in them, so when they find themselves in position of authority, they can quickly take control and get the goal of the company or organisation accomplished.
Organisation and Planning- The ability to arrange, compose and structure things in an organised way, whether formal as in hierarchical or informal as in flat structure and to put concrete plan in place quickly when needed is very essential quality that employer look for in employee. 
Skills and Knowledge that contribute to employability are so many and the more you have the better for it is to get work and to keep it in the long run.
Self-Evaluation, Self-Motivation-
Citation- Johnson. Russell.t, Rosen Christopher, Ferris. D Lance, Djordjevic, E. Chang, C H, D & Tan, J.A(2013). Integrating Regulatory Focus and Approach/Avoidance Motivation theories to explain the relationship between Self-Evaluation and Job Satisfaction. (When is Success not Satisfying.)
Human being by nature are never satisfied, we always want more. For me, it is important to ask myself these following questions and to be honest with myself.
Citation: “To thine own self be good, to thine own self be sure, to thine own self be true, and to thine own self be better”. (Constantine Sedikides, Michael Strobe.)
a) What are my reasons for wanting to achieve my goal? To prove to myself what I have always believe that I was born to be a leader.
b) What step do I need to take to move closer to my goal? I need to acquire education and specialised training in leadership and management.
c) What stop or reduce my motivation? I suppose commitment to family is one of the main reasons that can reduce my motivation.
d) What obstacle or barrier may I face that will sabotage my motivation? Work commitments and family life are the two most obvious barriers
e) How can I overcome those obstacles? I may have to reduce work and concentrate on my education in order to overcome the obstacle.
f) What habit can I create to increase my motivation? Read more books, journals and articles on leadership and management.
g) What tangible reminders do I need to see to stay motivated? The picture of my old heroes like Nelson Mandela, Dr Nnamdi Azikiwe and Dr Obafemi Awolowo in my bedroom, will do the trick.
h) Who can support my me? My uncle will be my support, he always want me to succeed and he believe in me.
i) How will I reward myself? I will go on holiday to a new country. 
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Johari’s window.
 Looking at Johari’s window model and how it relates to me, my Open area will be that I tend to come up with a solution without thinking deeply about it. This is something that I have been accused of by work mates. This is obviously known to me and others. My Hidden area. I get nervous when I must solve new problem at work or in the class, this is not known to others, as they see me as someone who always come up with solution to problems. Blind area. I do not always realised that I am working in a team projects, I am slower than my colleagues and this use to cause a lot of irritation with my work mate, so when they point it out, I make efforts to speed things up. Unknown area. There could be other issues that is not known to me and other work mates, so there is no need for discussion on it.
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Swot Analysis.
Strengths- Some of my strengths is the ability to take the position of leadership when the need arises. I am also good at listening to others, good with communication, working in a team or with group of people. I can bond with new members easily and quickly, I can take the initiatives, use my discretion positively and I have been told that I have the quality of a leader. I am also good with figures.
Weaknesses- I tend to rush in making decisions at times which might end up being wrong, I could also be impatient at times, which might be negative on my part. There are times when I find it difficult to motivate myself. Both strengths and weakness are internal, I will work to improve my weakness and I will also maintain my strengths.
Opportunity- I could turn my strengths to opportunity to aspire for the position of leadership at work or with my team members, it could help my promotional prospect. I could use it to become a manager, 
Threats- Both opportunity and threats are external, I have to make sure that weakness do not affect -my work as the employer can spot the weakness and if care is not taken to improve, it could jeopardise my promotional prospect and in extreme case it could lead to dismissal. 
KPI: Key Performance Indicator.
 I have already established my goal which is to be a manager in a leading company, preferably mine.
In establishing critical success needed, I am doing everything possible to achieve the objectives. I have work experience and I have been deputising as a manager for my boss at work. I have already started attending university in order to acquire the relevant and the theoretical aspect of my objectives. I have been told that I have the potential.
The measurement of KPI if I could give a figure or to use qualitative measurement for my performance so far, I will say that I have move from level one to level 3 and I am approaching level 4. The highest level to get to my goal will be level 5.
Learning Style-
a) Visual- Where you use pictures, images.
b) Aural- where you prefer to listen to sound, music.
c) Verbal- Where you use words, which can be in writing or speech.
d) Physical- This is where the body is involved, hands and sense of touch.
e) Social-This is working with group of people.
f) Solitary—this is where you work on your own.
g) Logical- This use logic as in mathematical approach.
Among the learning style the most common is VAK. (Visual, Auditory,Kineothetic-feel, touch).
For me, my preference is Aural or Auditory, but there are time when i find the Visual useful   
Personal Development.
Citation- According to Ralph Ellison (American Scholler, 1986), “When I discuss who I am , I’ll be free” 
I know what I want and how to get it. I want to be successful in life, to be a manager of men in a big company, preferably mine. To achieve this goal using SMART model-
My Specific goal is to become a manager.
My Measurement will be to say yes, it is possible with my mind set.
My Action Plan is to stay focusing my studies and give priority to my education and less time to socialising.
My Relevance, I am already on the right track as I am studying for the skills needed to achieve my goal and with the intention to continue my studies in Leadership and Management.
My Time, the time involved is 5years from now, knowing that I need 2years to finish my studies in Leadership and Management after completing my level 4 and at most 3years from then, I should be in that position.
Kurt Lewin Forced Field Analysis (FFA). The 3steps, Unfreezing Change, Change and Refreezing change. If you do not know what is wrong, you cannot do something about it. So, force field is about needed to change when you recognised the need for it and the possible obstacle that will be on the part of change you want to make. For instance, a company want to change the way their product is made, incorporating new technology that may involve a smaller number of staffs. The obstacle to achieve this will be the workforce that will be affected by the change. So, you will expect them to put up resistance to change, but those who want to the change to happen (the driving force), must be aware of this and to be prepared to overcome the obstacle.
Reviewing my understanding of World of Employment- The world of employment is changing fro what it uses to be. The rate of urban migration to major city of the world is enormous, people are leaving rural area to go and work in the city centre. The neglect of Agriculture may be problem for the future. People can get to where their service is required in any part of the world and the impact of technology and internet is making it possible. With Covid-19, a lot of people are now choosing to work from home and there is now flexible working time, instead of the rigid 9-5. This is good for workers as they can have more time for themselves and the family. They will also be saving on the cost of transport. The employers will also be safe on the cost of overheads and they will not now need big working space for staffs. 
Role Play:
This was based on Employer and Employee Interview. My part as an employee seeking for job at First Security with various questions asked and the other side was about an employer (Jet2 Holiday) with 5 questions put to the potential employee. The lecturer comments were good, concerning my performance for both roles.
Conclusion. I have touched on all the vital part of my assignments, my career goals and what I need to do to achieve it, I have also report on my role play. I have been able to use theories and techniques tools to demonstrate how this can be achieved. I have set a target of 5years to achieve my goal. I have reviewed the world of employment and the impact of Covid-19.  

References:
ACAS (2010) Recruitment and Induction (Online) Advisory Booklet. London.
Arkin, R.M & Baumgardner, A.H (1985) Self Handicapping. In J.H Harvey & G.W Weary (Eds)
Baumeister, R.F., Tice D.M, Hutton, D.G (1989) Self-Presentational Motivation and Personality Differences in Self Esteem. Journal of Personality.
Maundy. A. Shriek, M., and Tinker, P, (2017) Certificate in Higher Education Skills for the Workplace Student’s Yearbook London Sage.
Morgan, P. (2017) The Business Student’s Guide to Employability. London Sage.
Open Learn- Free Learning from the Open University.








 




2

image3.jpeg
PR cd /oy A T OPPORTLII T
LR el

| won insessis

i
|

TR EATS





image1.jpeg
b
4

P YRR

AESI=%0

et





image2.jpeg
.. - Saved to this PC S0 Search

Review || View | Help
i virtises. Unless you rised to sl s safe o stay in Protecter! View. | Enable Editing |

Using management ‘tools’

Johari Window:

Unknown
to self

Known to
others

Unknown
to others





