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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The following essay will discuss and critically compare the coping strategies that I have personally applied to develop resilience and minimise stress during my initial 6 months of learning and since I have been attested as a Police Constable. It will draw upon two different ‘coping devices’ that can be considered traditional approaches to coping (Lazarus and Folkman, 1984) which are ways in which people deal with stress, in which these methods can be used to also build resilience. The first coping device that will be looked at is physical activity and how it can be used as a way of coping, developing resilience and minimising stress. The use of ‘talking it out’ (Lazarus and Folkman, 1984) will be the corresponding coping device that will be compared. 

 During my initial 6 months of training, I faced several different challenges and deadlines which put an emphasis on my ability to cope and deal with stress and show resilience. Exams were vital to ensure that I had the relevant knowledge in regard to current legislation and Police powers which is necessary in order to ensure that I would be competent enough to take on the role of a Police Constable. Along with knowledge it was also essential to be able to use the correct techniques for officer safety such as handcuffing, safely using force, and knowing first aid to help people who need it. 

With the workload that I faced I used physical activity as one of the coping strategies to minimise stress and build resilience. (Stanislava, Jolena and Dusan, 2021) discuss how the use of physical activity during the Covid pandemic 2019 helped with mental health and less stress for people. Although the study was based on the Covid pandemic being the stressor, it can also be applied to managing other stressors such as my initial 6 months of training. I used jogging and lifting weights at the gym as a way of relieving stress and promoting a better mental health for myself. The physical exertion that is used when taking part in exercise is noted to help reduce the risk of stress (NHS, 2021), by actively and regularly exercising it helped be greatly to cope with any mental health problems I may encounter from my 6 months. The use of this coping mechanism can be seen as an indirect way of coping with my initial training, although it can be noted that exercising can also be used as a way of building resilience in oneself. The building of resilience through exercising can be adapted and transferred to other life challenges such as the ones I have faced in my initial 6 months, such as the need to revise and study for my exams or practice techniques for officer safety training etc. In recent studies, (Schoenfeld et al., 2013) it has been stated that exercise can organise the brain so that its response to stress is considerably reduced thus building resilience to differentiating stressors that may occur. Overall, the use of exercise as a coping strategy is extremely efficient in indirectly dealing with stressors that may occur. 

 The use of ‘talking it out’ (Lazarus and Folkman, 1984) was another coping strategy that I used in order to minimise stress and build resilience. It is a direct way of coping with the stress and issues that occurred during my initial 6-month training. In terms of applying it, I used people who are close to me such as my parents and my partner as a way of discussing the challenges I faced and what I was stressed about. Talking about issues with people who are close to you is a very common and trusted way of minimising stress and helps to identify issues and to speak about them openly (NHS, 2021). By talking about what challenges I faced, others were able to help me see things from a different viewpoint, and they were also able to identify solutions to things that I could not identify myself. By speaking about things with my partner and parents I was able to voice my concerns and relieve stress through voicing what was going through my head so that others could also understand what I was going through. Building resilience is also a positive that can be attributed with talking about issues with others, by speaking through it with others it helps them understand what you are going through, making you more comfortable to talk about your emotions thus increasing your resilience as you know that you have a good support network to fall back on when stress may be getting the better of you. 

In comparison, both coping strategies were beneficial and were different in their own ways. The use of exercise can be seen as an indirect way of minimising stress and building resilience whereas talking it out with others is a direct way of identifying what issues you face. Both are great ways to reduce stress, however on reflection exercising/physical activity may be seen as more of a deterrent of stress whereas talking it out is more of a response to stress. Although, regarding building resilience, physical activity seems to have more of an impact as you are pushing your own boundaries and then transferring the resilience to separate life issues/challenges. By talking it out with others I was able to directly tackle issues and form solutions and plans in how I was going to deal with them, while in contrast physical activity was more of a corresponding mechanism for releasing general stress while also taking my mind away from the root cause of my stress.  

Word count: 935
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

 Regarding the hostile environment of policing, conflict plays a major part in carrying out policing duties. When the police are called, it is usually because there is an imminent sense of danger, or wrongdoing by another party, which means upon an officer’s arrival, they may encounter people who are at their lowest mentally. This may be due to having offences committed against them or it may be the perpetrator who is at a point where they are unable to act in a way of which they are expected to by society, mental health and alcohol/substance abuse may also be the catalyst for these incidents. Whichever it may be, officers’ presence in these people’s lives can lead to conflict, whether it be Physical conflict or emotional conflict. Due to the given nature of this, officers are educated and guided by several different police regulations and models that are efficient in helping officers make decisions which are proportionate and justified all while following legislation that coincides with policing powers. 
The various legislation, powers and models will be contextualised throughout the following essay, which examines an incident that I attended in my first two months as a Police Constable. Due to the sensitive information that would be shared and the regulations surrounding data protection if I discussed this incident fully, I will not be disclosing any sensitive information such as names, dates, addresses etc in order to conform with this. Upon describing the incident, I will be applying the relevant legislative and social contexts, such as police powers including use of force, evaluating my communication skills used, evaluating my position in Betari’s box (a theory of causes of conflict) and I will also be using the Gibbs model of reflection (Gibbs, 1988) to reflect upon my actions and identify what I could have done differently which may have led to a different outcome. 

 To begin, I will describe the incident. There was a report received from a member of the public in regard to an ex-partner of the reporting person, the female stated that she had been receiving numerous grossly offensive messages from them and also her solicitor had been a recipient. The motivation behind the messages was believed to be by the victim due to recent child arrangement orders and they contained abusive language directed towards the victim to which the victim disclosed that she felt distressed as a result. The legislative term for this offence is Malicious communications, upon initial attendance myself and my colleague had gathered the evidence and made a rapport with the victim, informing them that we would be carrying out arrest enquiries for the individual, a day later myself and my colleague carried out arrest enquiries at an address where the male was suspected to be staying at, upon arrival we were told by a female that the male was inside the address and we were invited in. I completed the necessary legislative actions with the male (Arrest wording, time, caution, necessity, and circumstances) and my colleague and myself worked together to complete the physical actions such as handcuffing and use of force. I will explain the reasons and circumstances in my critical reflection of the incident. 

The legislative context to this incident was regarding the offence under section 1 of the malicious communications act 1988 (Malicious Communications Act 1988), which consists of an act where originally it was if someone sent a letter containing a message that is indecent or grossly offensive, with intent to cause distress. This legislation has been updated to coincide with today’s norms which includes electronic communication as a way of committing this offence. When speaking to the victim it is extremely important to ask how these communications have made them feel, due to the victim stating they feel distressed and offended by the messages this fits into the legislation and helps identify the offences committed. Myself and my colleague also viewed the messages sent and were able to obtain screenshots of the messages as evidence of the offence. 

 Regarding any cultural, ethnicity and language issues, there were none as the male was a Welsh, English speaking white male, although this does not mean that any issues won’t arise, in this situation they were not an issue.


The college of policing developed the National Decision Model (NDM) (College of Policing, 2014) as an essential model for police officers to make decisions. It is a cycle of 5 processes that should be considered within every decision that an officer makes. It is a pinnacle tool for assessing what your actions will be, especially if the ‘use of force’ is one of your options. These considerations are all encompassed by the code of ethics, which outline the core behaviours and values that a constable should adhere to both in work, and outside of. In relation to my reflection upon my involvement in the incident, impact factors were the biggest contributor to my decision making and actions. The impact factors are things like size, gender, build, alcohol, drugs, and weapons etc. It also considers the subjects behaviour, such as complaint, verbally resistant, passively resistant, actively resistant and seriously aggravated behaviour. 



The 5 sections are. 

· Gather information and intelligence. 
· Assess risk and threat. 
· Consider powers and policy.
· Identify options and contingencies.
· Take action and review.

As a secondment to the NDM, South Wales Police put a huge emphasis on the use of JPLANE. This is almost a shortened version of the NDM, which some might argue proves more effective when it comes to quick decision making due to it not being practical in moments that require basic human instinct. The acronym stands for the following.

· Justified 
· Proportionate 
· Legal 
· Accountability 
· Necessary
· Ethical 


These considerations can be considered a quick-fire way of making decisions in an officer’s mind, when a situation is ongoing and the risk assessment is changing every instance. 


Once myself and my colleague were inside the address, the male was inside the living room sleeping on the sofa. Initially I spoke to the male, and he woke up, the male was fully cooperative with me and I explained to him the allegations that have been made against him and I also explained that he was under arrest. I then noted the time, and arrested the male, cautioning him and explaining the necessity for his arrest, I felt that I had built a good rapport with the male as he was fully compliant and was getting his stuff together to head to custody.  Following this my colleague attempted to place the male in handcuffs to the front, after applying the handcuffs to one of his wrists, the male become very agitated and would not allow officers to apply the handcuff to his other wrist. The male began to resist officers’ attempts and was actively resistant as he was using force to prevent officers moving his arm into position for the handcuff to be applied. 

 Considering impact factors, the male was of a large build and was over 6ft2 in height, he was also now actively resistant and aggressively shouting at officers. Due to these impact factors, I considered the NDM and the use of JPLANE and I made the decision to draw my police issue PAVA spray (Pepper spray). I tried to reason with the male while holding the PAVA in attempt to calm him down and warned him that I would spray him with it, however due to him shouting I also conferred with him by shouting. Following this, other officers arrived to assist, and we used approved officer safety training methods to take the male to the floor and restrain him to allow the other handcuffs to be applied. The male was then escorted to the police vehicle and conveyed to custody with myself and my colleague. 

In my reflection of the incident, I believe the initial interaction went well, I used several communication skills with the male and showed him respect, I explained his arrest and the allegation, and he was compliant with officers. Following this however, when handcuffs were being applied to the male, he instantly become resistant. In the future, the use of reasoning with the subject may be an option to avoid conflict arising. In future situations, I also feel that referring more back to my initial training and the use of the NDM would help me considerably in evaluating what the best way of dealing with he situation would be, as well as conferring with colleagues. 

I believe due to this being my first incident involving conflict, my decision making was not quick, as soon as the male started resisting, I should have joined my colleague in grabbing his arm in order to ensure an efficient application of handcuffs. When communicating with the male at later stages, I was using a raised voice which did not help in calming him down as he matched my voice level which kept the situation the same. Although eventually no one was injured and there was a positive outcome, the next time I would try and place the person in handcuffs straight away, as the male only had one handcuff on this could have been dangerous and someone could have been injured. Further to this, when trying to bring someone down to a level of calmness, I need to try and use a calm tone and communicate better with the subject.  


Betari’s box is a model which considers how a person’s behaviour influences other actions. It can be looked at as a cycle, in that my attitude affects my behaviour, which affects your attitude and affects your behaviour (Changing minds, 2019). This is an ongoing cycle which is present in every interaction between individuals. This model is extremely evident within scenarios, not just in policing but also in everyday situations. Body language and voice tone are major factors that influence people’s behaviour when interacting with each other, especially in policing as interacting with others is one of the main roles thus why so much emphasis is put on officers to converse in a certain manner when speaking with members of the public. 
 Whilst this model can be applied to my incident where I raised my voice with the male and he copied my actions which led to us shouting back and forth at each other, it is not the only contributing factor to situations. My experienced colleague was trying to calm the male down and was behaving in a calm manner using a lowered voice, and this was not working. Sometimes it can be considered that individual’s behaviour cannot be changed as the male seemed to have already committed to actively resisting upon arrest. The model may be considered as narrow as it considers that a change of attitude and behaviour is enough to influence another’s actions, where this is not the case in every incident and may not affect the course of conflict. 

When applied to policing, there are many situations where your behaviour cannot be changed as the role you are in requires you to arrest someone and bring them to custody. Although there is room for bargaining and reasoning with the subject in order to avoid conflict, sometimes once the situation has gotten to a certain point, pursuing the course of conflict may be the only option for some individuals. 

Word count: 1880
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened.


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
[bookmark: _Hlk129964129]Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

 Although each individual police force across England and Wales has their own policies and procedures regarding how victims are dealt with, in recent times there has been a greater emphasis put upon things such as victim contact, victim rights and overall, a greater focus put into making the victim the centre of investigations. The Government’s recent publishing has revised how police forces are to treat victims and has included the victims 12 rights, which outlines what victims are entitled to as well as outlining the service police officers should be providing them with throughout investigations (Ministry of Justice, 2005). Within South Wales Police there has been a large shift of focus into making victims the centre of the investigation, with an aim to go above and beyond the government minimum in terms of victim’s rights. The following essay will critically explore a policing incident that I have been involved in, where competing issues such as legislation, social issues, cultural and language issues may have been in play. It will then reflect on how I have applied the relevant legislation and codes of practice when working with a victim as well as my application of core principles such as ethics, equality, diversity, and human rights. 

 I attended an incident where a report was made by a friend of the victims, stating that her 16-year-old friend had been on the receiving end of what was perceived as homophobic slur whilst walking in the street. The victim, who was a male, had been walking up the street to play with friends when a neighbour in the street shouted towards him stating ‘’There is that gay boy’’. Upon attendance, the boy was in his home address and due to him being under 18 years of age, I had to speak to him with his mother present, to act as an ‘appropriate adult’. The victim was visibly distressed, and the mother was very concerned and angry as can be imagined, the mother expressed how she was angry due to the suspect being considerably older than the victim as she stated that it was not just kids being kids as this was a fully grown adult. I initially took an account off the boy as he did not want to give a statement or attend court over the matter, due to this I explored his options with him and explained that there are other routes that could be taken such as the restorative justice process. Due to discovering the suspect was not eligible for this process, I visited the victim and discussed further options, he was still hesitant to give a statement as he did not want to attend court, however eventually he decided to give a statement and I will discuss this outcome later in the essay. The incident is still currently ongoing and being investigated. 

 In recent history, there has been a large amount of animosity surrounding the police and members of the LGBQT community. When looking at how the rights of people within this community have developed, it is only in recent years where legislation such as the Marriage (Same Sex Couples) Act 2013 has been introduced. Over the last 50 years legislation has shifted from condemning acts associated with this community, to ensuring their protection and legality, which is why the police force has a lot of work to do in ensuring that members feel accepted in society and feel they have equal rights within today’s society. Members of this community historically have suffered from being alienated from the rest of society and are continuing to fight for equality and social acceptance (Dryden, 2020).

 The Crown Prosecution Service (CPS) states the law recognises five types of hate crime, with one being on the basis of the persons sexual orientation (Crown Prosecution Service, 2017). It’s also stated that a crime can be prosecuted as a hate crime if the offender has demonstrated hostility or been motivated by hostility based upon the victim’s race, religion, disability, sexual orientation or transgender identity. In my case with the 16-year-old boy, his sexual orientation is the clear factor. Although a hate crime is not a definitive offence in itself, the core offence within this is section 4a of the public order act 1986, where ‘’if with intent to cause a person harassment alarm or distress, they use threatening, abusive or insulting words…’’ (Public Order Act 1986). Identifying offences and relevant legislation is an extremely important part of policing, the understanding of legislation is key to identifying victims of crime. 

 
 In terms of language issues and cultural issues, there were none as he was an English-speaking Welsh white male. There were however issues surrounding the victims understanding of the legislation surround this incident, as I explained to him that the potential offences that have been committed as he expressed, he felt he was wasting police time for a matter that was not necessarily a crime. This required me to use my skills not just as a police officer but as a person, I showed communication skills and empathised with him, and made sure I took time to explain in as much detail as I could the processes that take place and this helped him feel a lot more comfortable with the whole situation. There was also an issue surround his mother’s involvement, as I could observe although she was acting out of good interest, she was trying to speak for her son. Due to this I had to explain to her that her son is the victim, and it is completely his choice on what outcome he wants from the investigation. 

 The victims code of practice, as mentioned before is vital in ensuring victims rights are met when they are experiencing the criminal justice process as well as the early part of criminal investigations. The 12 rights that are outlined, of course apply to this incident but to keep the relevance to this essay, I will focus on the key contributing ones. The 4th right is regarding the right to be referred to other services independent to the police as well as the assessment of whether they have the right to enhanced services. In this case the victim is under the age of 18 and is the victim of what is classed as a ‘most serious crime’ as it is a hate crime which meant he fell into the category of vulnerable due to these two factors. Because of this I increased my contact with the victim and updated him more regular than in comparison to other victims, as well as this I referred him to an independent organisation that gives enhanced services regarding being a victim and going through the criminal justice process. Further to this, the victim was hesitant in giving a statement, upon speaking to the victim I explained that due to his age he may be entitled to special measures under section 16 of the Youth Justice and Criminal Evidence act 1999 (Youth Justice and Criminal Evidence Act 1999). These ‘special measures’ include things such as the removal of wigs and gowns in court, giving evidence by a live link and screens being used to shield the victim from the offender. I advised the boy that I would apply for these for him, and he felt more comfortable knowing that he would have the chance to feel more comfortable in a court setting and he was willing to give a statement. The victim also had the right to make a Victim Personal Statement, which is a statement regarding how the incident has affected the victim, may it be emotionally or financially etc. Due to the nature of the incident being a hate crime, a hate crime officer was also allocated and had direct contact with the victim. The hate crime officers are a specialist officer who gives victims of this nature a more tailored point of contact, the hate crime officer was able to give him extra support which I may not be able to offer. 

Throughout the investigation, as well as all investigations officers play a role within, ethical considerations, equality, diversity, and human rights are the core principles adhered to throughout. Within this incident, due to the nature and history of relations with members of LGBQT it was vital to put greater emphasis on these principles. Throughout the investigation, the individuals’ characteristics such as age and sexual orientation were all considered and the investigation was tailored to the induvial needs, as although everyone has equal rights, there are different ways in ensuring these are met based on the individual. For example, the victim was of a young age and explained to officer that he is gay, however only his close family are aware of his sexuality, and he was concerned in others finding out his sexuality. Officers reassured him that what he says is completely confidential. 

Ethics, equality, diversity and human rights all corelate with the police codes of ethics that are outlined by the College of Policing. Throughout this incident, the codes outlined have taken precedent in dictating how I have dealt with the victim, although not every single one is applicable, several have been extremely vital throughout. Acting with ‘Honesty and integrity’ is one of the core values within policing, and just as important it is to treat people kindly and with respect, it is also important to be honest and manage victims’ expectations. Throughout my incident, I ensured that I managed the victims’ expectations and outlined contact times and investigation updates. 

Acting with ‘authority, courtesy and respect’ is another code which is vital within the police, especially when communicating with victims who are going through a very hard time after being the victim of a crime. Showing empathy and understanding is vital to building rapport with victims to ensure their experience is the best it could possibly be. 

 Valuing ‘equality and diversity’ is an extremely important part of policing, especially in regard to interacting with victims. Understanding how each individuals’ characteristics affect them is vital in order to tailor your approach to communicating with them and ensuring they understand what should be expected from the police and also what rights they are entitled to throughout. 

Being able to understand what your ‘duties and responsibilities’ are as a police officer are vital to ensure you are abiding by laws and regulations. If officers do not understand this, then they are unable to operate efficiently and are unable to proceed investigations correctly and at the same time achieving the best evidence possible. 

The last code that is highly evident within this incident is ‘confidentiality’. Ensuring that the victim can trust you and building a good rapport is vital, the victim may feel hesitant in disclosing what has happened if they do not feel like they can trust who they are telling to keep it confidential. 

Although policing is often looked upon as an action-packed exciting job. A large quantity of the work done is not just responding to calls but takes place behind the scenes and conducting investigations. Within this, communicating with victims is of a top priority and South Wales Police key focus is towards victims. Due to the fast-paced nature of response, responding to incidents where threat is present, it can be hard to adhere to the requirements such as victim contact. Managing expectations is vital when it comes to victim contact, ensuring they understand how often contact is to be expected from the officer in case helps with ensuring no ‘false promises’ are made to victims so that rapport is not affected. 

 Throughout this ongoing investigation, I feel that I have done extremely well to ensure the victims experience has been very positive. I have ensured all the victims’ rights have been applied and where needed, I have shown understanding and empathy with the victim. 

Word count: 1967


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

‌ Although being a police officer is normally associated with carrying out arrests, handcuffing people and taking them to custody, arresting an individual for an offence is not always the best outcome. When officers attend incidents, sound decision making is vital in order to ensure that the role is being carried out efficiently. When individuals have committed a crime, or it has been alleged that they have committed a crime it is vital as a police officer to consider the best possible outcome for all parties involved, including taking into consideration how being arrested could impact the offender. The following essay will look at a policing incident that I have been involved in where I have played a significant role with an offender/victim, critically assessing both the incident as well as my responsibilities regarding the provision of CPIA when conducting the investigation. Furthermore, it will reflect upon my use of the National Decision-Making Model and the Code of Ethics and how these have affected the incident/investigation. 

 During my initial 3 months as a response police officer, I attended a call where the mother of a 13-year-old boy, had reported to the police that her son was receiving abusive messages via Facebook from another 14-year-old boy. The messages received were of a grossly offensive nature and stated things such as ‘’I’ll rape your mother, I hate you, I thought we were friends’’. There were also several other text messages received of this nature, the offence that can be identified here is Malicious communications, under section 1 of the malicious communications act 1988 (Malicious Communications Act 1988), which consists of an act where originally it was if someone sent a letter containing a message that is indecent or grossly offensive, with intent to cause distress. This legislation has been updated to coincide with today’s norms which includes electronic communication as a way of committing this offence. The victim was able to show me the text messages confirming that the sender was indeed the 14-year-old boy. From speaking to the boy and the mother, the mother was clearly distressed and felt that this was unacceptable, rightly so. The victim, although 13 years of age did not seem to be as affected by the messages as his mother was, although was indeed anxious about receiving them. The victim also stated that there was considerable history between him and the suspect (14-year-old male) as they had been in school and had fallen out, resulting in a recent fight that was dealt with by the school and parents. Throughout the incident I lead the investigation and decided on the best outcome which will be explained in my essay. 

Malicious communications are evidently an increasing issue, especially as the use of social media is on a constant rise and it is reported that 84.4% of the United Kingdom, use social media consisting of 57.1 million users (Dixon, 2023). Due to the sheer number of users, it is not foolish to say that as social media use is so high and easily accessible, the number of crimes committed online is given to rise. Within the United Kingdom across forces, Malicious communications also reached a record high in 2021, with 275,628 offences recorded, rising by 21% from 227,789 the previous year (Ault and Moody, 2022). Though the incident is quite easy to decipher, in that there is not so much complexity around the core facts, the age of the individuals involved has a massive impact upon how police officers approach dealing with people. However, one of the fundamental applications that police officers use when making decisions and approaching incidents is the use of the National Decision Model (NDM) which is encouraged by the College of Policing (COP, 2014). This is a well thought out model which provides officers with a well-structured decision-making process which usually guides officers to making a well-informed decision, with a clear thought process on why they reached their decision. It consists of six key elements, such as gather information and intelligence, assess threat, and risk and develop a working strategy, consider powers and policies, identify options and contingencies, and take action and review. All these elements are connected by the code of ethics emphasising the application of the codes along with every element of the NDM.

The information and intelligence element of the NDM usually relates to the start of the incident, in relation to the incident I attended it started when the call came in with the initial report. Upon attendance I was told the information by the mother and the victim that they had received these messages, following this the revelation of the messages on the phone showed that the messages had indeed been sent by the 14-year-old boy, although this needed to be confirmed through further investigation. The threat identified by me was that of the fact that the boy had been exposed to these abusive messages of this nature, the initial working strategy identified was to safeguard the victim by identifying how these messages have affected him and referring him to the relevant partner agencies that may be able to assist with it, as well as the school in which both children attended. Due to the boys age, it was also extremely important for his mother to be present acting as an appropriate adult to ensure that he understands the situation and can feel safer in speaking about it in front of a police officer. The victim was evidently quite mature for his age and understood clearly, the victim did not wish to make a statement of complaint and his wishes were for the boy to be spoken to as well as this being the viewpoint of his mother. 

 When determining the powers and policies that can be applied to this incident, which is the second stage of the NDM, I was able to identify what offences had taken place by analysing the messages and using my knowledge of offences and legislation so that I could ensure that the criteria is met for an offence to take place. Due to the confirmation of offences taking place, powers of arrest are indeed present. However, due to the suspects age it always important to consider how arresting a child will impact their life. The College of Policing states how ‘’Children who have been detained are more likely than those who do not come into contact with the criminal justice system to exhibit a range of characteristics and/or to have experienced a number of difficult life events which can increase the risks to their safety and wellbeing (from themselves or others) while in custody’’ (College of Policing, n.d.). Discretion within policing is a much-debated topic, although a police officer is essentially guided by legislation and policies impacting decision making, being able to identify when the use of discretion is appropriate is fundamental to functioning as a good police officer. (Maile et al., 2022) states how ‘’One way in which public trust and confidence can be gained (or maintained) by the police is through the execution of their roles in a moral and professional manner, displaying a moral alignment with the views and values of the general public’’. Using the code of ethics and what they stand for was vital in weighing up what actions needed to be taken thus being why my discretion took into account all factors such as whether it is in the public interest to arrest the 14-year-old, and whether it was proportionate to arrest the boy. 


 There is a great emphasis on considering all alternatives to a child encountering the criminal justice system due to the possible impacts it may have on the child’s future and considering all factors I made the decision not to arrest and to instead, speak to the child with his mother present about how serious sending abusive messages like this can be. This stage of the incident is where I had taken action after evaluating my options and contingencies which is the fourth stage of the NDM. 

To take action I visited the 14-year-old male at his home address and ensured his mother was aware that I would be attending. Upon attendance I spoke to the boy with his mother present as an appropriate adult and informed him that messages like the ones he sent are an offence of malicious communications. My main goal was to help educate the boy and speak with his mother to ensure the relevant safeguarding measures are in place both from her as well as his education and other services he may need or already be supported by. The boy was able to see that what he done was wrong and had stated it was out of anger due to the falling out. Reflecting upon the incident and how it turned out is vital in ensuring as an officer, you are actively learning from each situation so that you may be able to apply your learnings to the next incident. I feel that I dealt with the situation in an appropriate manner and considered all parties views and needs. The victim did not wish to pursue a complaint; however, I feel that I used discretion where it was vital to do so in the interest of all parties involved. 

  The Criminal Procedure and Investigations Act (CPIA, 1996) is an act that was passed by parliament which is a key systematic code of conduct which all departments within the criminal justice system who are involved in the investigation and prosecution of offences are expected to adhere to and follow. It regulates the information and evidence that is obtained as part of investigations and it also includes the disclosure of the information. Disclosure is a vital process which consists of disclosing information to the relevant parties involved. This may include the defence barristers, magistrates as well as the Crown Prosecution Service (CPS). 

Fundamentally it is a vital process to ensure that investigations are open and transparent, helping practitioners involved in the criminal procedure understand why and due to what information obtained the investigation goes in direction. It allows all parties involved to have a fair understanding of all information that has been obtained throughout. In regard to the police service’s role in all of this, the information obtained can be categorised into three different categories. These are evidence, non-relevant material and unused material. 
Evidence may be things such as witness statements, expert witnesses, CCTV footage, Body Worn Video used by police officers, interviews of suspects etc. Unused material is things such as the system that officers used known as NICHE, which is used to log investigatory actions completed and why they have been carried out. Non relevant material may be things such as pocket notebook entries by officers which hold no value to the investigation. 

Once an investigation is complete, a case file needs to be built for the CPS for them to take the case to court. When completing a case file, all the information obtained mentioned previously will have to be disclosed to the CPS and then they will so on disclose it to the defence. This is a vital stage for officers to ensure that they adhere to the CPIA 1996, by categorising the information and including it all correctly it ensures that people encountering the criminal justice system have a fair trial which is a given right. It is vital to ensure that the public as well as all parties involved are able to demonstrate the fairness that is expected of the criminal justice system within England and Wales. Although this case has not progressed to where the main area of the CPIA 1996 covers, I am aware that if it was to progress with a statement of complaint, then the procedures that regulate this would be followed and applied throughout. 

Reflecting upon my use of the NDM, discretion and code of ethics throughout the incident in attended, I believe that my application of all three have been evident and fundamental in coming to the decision I came to. I also feel that throughout, I applied the code of ethics which comes into every situation as well as considering the NDM. I feel that I have I adopted my ‘duties and responsibilities’ adequately in identifying the needs of parties involved. Of course, especially when children are involved it is vital to ensure safeguarding is one of the main priorities. Supporting and safeguarding parties is also a vital part of duties and responsibilities, not just the usual accumulative associated with the role such as carrying out arrests of suspects and the desirable side of policing as some may refer to it as. It is always important to ‘look at the bigger picture’ when assessing situations, by using professional judgement as well as applying discretion when it is needed. I am satisfied with the way I dealt with the situation, of course considering that the victim was not willing to make a complaint the grounds for arrest were still there, however I considered all issues surrounding the incident and came to a well-informed judgement after also speaking to my Sergeant as well as other more experienced colleagues. Ultimately, I used the NDM, code of ethics throughout. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Managing conflict – 

Dealing with conflict in a better way, ensuring that I am in full control of situations. 








	The more experience I have with situations involving conflict will help me feel more comfortable and help me focus to make better decisions.  Also, taking a step back and thinking before decisions can help me make more well-informed decisions. 
	Other colleagues on my team can give me advise and help me identify what I need to do in order to improve.

My sergeant/line supervisor can also give me advise on how to deal with situations.  
	By the time I am able to do my Taser training, which is December 2023. 

	
Case file building –
When necessary, Case files require completing to be sent to the CPS, this is an area I have not had much experience in. 










	By completing more case files. I can also study what is needed for case files and look at example case files in order to view what necessary standards are required for them. 
	My colleagues are able to support me in this by showing me example case file documents as well as proof reading before I submit a case file, my sergeant/line supervisor is also included in this. I also have detachment to the investigation hub which will help me develop these skills. 
	By October, when I have competed my attachment to the hub which focuses on case files 

	Successfully pass my 2 year probation – 

I wish to complete probation so that I have the opportunity to join specialist units within the force. 








	By upholding the standards that are expected of a police constable, by continuing my learning and development in response policing. By completing all of my university work on time and to a good standard. 
	By utilising the support available such as my colleagues, sergeant and university tutors. 
	By the date my 2 year probation is scheduled to end. 
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