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INTRODUCTION
It is very important for an organisation to focus and consider the human resource that is being working the organisation, in order to increase the profitability and enhance the image. Human Resource management plays a significant role in managing the people working in the corporation(Snell and Morris,  2022). The following report includes the brief discussion related to how NHS can manage their employees and retain the nurses which help the healthcare organisation to manage the functioning of the organisation more effectively and efficiently. The report provide all the things which can be done by the human resource department to perform the important as well as the essential practices to retain all the employees in the organisation.
MAIN BODY

Analysation of the causes and effects of employee attrition

As per the given scenario the nursing organisation is being facing issues in respect of nurse attrition within the organisation. Estimated 40,000 nurses have been left the active service in the year of June 2022 which also increase the leaver rate of the nurses. This is causing many problems in the healthcare sector and arising difficulties for the particular sector. Talking about the causes of this attrition is briefly explained as follows: 
· Lack of appropriate resources: As the nurses are feeling that they do not have required resources to grow in their jobs, it influences them to take decision of leaving the jobs. The lack of resources can be lack of training opportunities, lack of technological advances in the organisation and many more. 

· Lack of opportunities: When the employees feels that there in no or limited growth for them in the particular field, they tend to leave and look for other opportunities. Lack of opportunity of growth in the professional life can become the reason for the attrition of the nurses in NHS. 

· Poor environment: Because of the negative or overworking in the workplace, the employees got mentally and physically exhausted which become the major cause for employee attrition. This poor working environment might include long working hours, sleepless nights, stress and much more(Sinambela,  Darmawan and Mendrika, 2022).

· Less pay: The main factor for the employee that influences them to work under a organisation or a business is the handsome pay that they got from their working and their contribution. Less payment in the return of major work can create problems within the nurses which can make them to take decision of leaving their organisation. 

· Over-work: Every employee wants to grow and develop himself or herself by learning the work more effectively and performing their duty more effectively. But the stress of the over work and load can demotivate them to learn and work more, which can become the major reason for their leaving from the organisation.

All these causes can make the nurses to take difficult option to leave their jobs which can affect the nursing industry majorly. that’s why it is very important for the organisation to be careful of their practices and managing the needs and wants of their employees)  (Stone,  Cox,and Gavin, 2020). The effects of these issues to the nursing sector are briefly explained as follows:

· Lack of efficient nurses: Nurses plays a significant role in the success as well as the smooth functioning of the organisation. All the major activities are being performed and done by the nurse in the healthcare sector which helps the doctor to perform their roles effectively. The attrition of the nurses in the healthcare sector can cause major issues and shortfall of the efficient and skilled nurses.
· Lack of motivation: When the employees in such a large number leaves the organisation, the other employees feel demotivated to work further in the same organisation. Talking about the present scenario, it can be said that the whole staff of nurses are leaving their jobs which can create the demotivation among the other doctors and workers in the health care sectors.

· Increment in the expenses: In order to retain and motivate the other employees in the organisation. The health care sector has to spend much money on the training and other benefits to improve the overall situation. That’s why it can be said that the expenses as well as the costs of the organisation can be increased in the healthcare sector.
Identify five monetary and five non-monetary retention schemes
There are number of skills that can be used by the organisation under the nursing sector which can help the organisation of the healthcare sector in retaining the employees as well as providing them better opportunities to grow and develop them(Singh,  2019). Following are the monetary as well as non-monetary retention schemes of the employees. 
Monetary Retention Schemes 
· Recruitment and Retention Premiums: The nurse healthcare sector offers the hiring and retention premiums to the organisation, so that they can attract and influence the nurses to join job and grab these kinds of opportunities. It also helps the organisation to retain the nurses in the healthcare sectors and the organisations. These premiums include the bonuses as well as the additional payments over the base salary. This can help them to increase their facilities to provide the organisations. 
· Golden hello bonuses: These are basically for the nurses from the abroad and private sector, so that the fresh and the advance knowledge can be brought in the NHS organisations. This include the bonus which is lump sum and make them more comfortable and positive space for the employees to show their efficiency. 
· Staff Discounts: The staff of the NHS sector are provided discounts on many type of services which include travel, shopping and others to increase the comfortable space in the workplace. 
· Pay increases: The organisations of NHS implemented the increment in the payment of nurses and the employees of the organisation of the NHS sector. This can help them to attract the number of nurses and employees. 
· Relocation expenses: The NHS policies provide the expense as well as the expenses of the employees and the nurses who want to relocate and change their job locations to develop and grow their professional career and industry.  
Non-Monetary Schemes

This type of schemes refers to the schemes which can help the organisation to retain the employees, with the help of non-monetary benefits which can help them to provide them a satisfaction level to the employees that encourages them to perform more effectively and better(Prasetyo and et. al., 2021). These are the following non-monetary schemes which are described as follows:
· Recognition and rewards: The organisations under NHS under which the recognitions and the rewards which can help them to encourage the employees to work under the organisation. It can help the organisation to retain the employees and the organisations and improve the employees and their smooth function o the overall organisation. 
· Flexible working arrangements: The NHS offers nursing workers flexible working options such as part-time, job-share, and term-time work. These agreements are designed to assist nursing professionals in balancing their job and personal obligations.
· Work-life balance initiatives: The NHS offers nursing workers work-life balance programmes like as childcare vouchers, on-site nurseries, and health and wellness activities. These efforts are aimed to assist nurses in obtaining a better work-life balance.
· Career development opportunities: Nursing workers have access to a variety of career development possibilities within the NHS, including training, mentorship, and advancement plans. These initiatives are meant to help nursing professionals advance in their careers and to encourage them to stay with the NHS.
· Self-engagement within the employees: It is very important for the employees to engage all of them within the activities of the organisation, so that their efficiency can bring fruitful results to the organisations to retain the employees as well as the nurses for making the organisations more effective and efficient in their overall functioning.
These non-monetary as well as the monetary schemes can help the organisations to retain their employees and provides them benefits and the advantages related to the working environment. Proper utilisation of the schemes can provide many benefits to retain the nurses and the employees which can make the overall firms work in an effective as well as efficient manner.
Recommendations

It is very important for the organisation and the nursing sector to improve the overall situation of the nursing sector and improve the retention rate of this sector(Nguyen, 2020). For this organisation has to improve the overall situation and the condition of their way of managing people of the healthcare sector. For this, following are the recommendations that are provided to the organisation of the sector: 
· Providing better working atmosphere: It is very important for the organisation in improving the atmosphere as well as the working environment of the organisation, so that all the employees of the organisation can work in a stress-free culture. When the employees are provided the stress-free culture, they are more intend to improve their skills and develop them which makes them more satisfied and happier with their job.
· Providing opportunities to grow: The NHS must provide the career improvement opportunities to the organisation, so that they can grow and develop their skills and abilities. This is going to help them in growing and developing which make them happy and enthusiastic to continue the same job and develop their future growth opportunity to become more effective in their particular job roles.
· Flexible working: Providing and offering flexible working to the employees and the nurse is going to help the organisation in their growth and development. As it will provide the employees a better and a comfortable working space, they will perform their activities more effectively and efficiently which can help the organisation in accomplishing its goals and objectives.
These are the short-term recommendation to the healthcare sector which can help it in retaining their nurses and provide better benefits to them to encourage them to work in the existing job more effectively(Rombaut, and Guerry, 2020). With the help of these changes and modifications, the employees can become more influenced to work better and retain in the healthcare sectors.
Talking about the long-term recommendations for the healthcare sector to retain the employees, the below long-term recommendations can help the organisation.
· Enhance the image of healthcare sector: It is very important for the healthcare sector to improve their overall image so that the people are encouraged to work in the healthcare sector. 
· Providing equal opportunities: It is very important for the healthcare sector to provide equal opportunities to the all gender, age and other factors of the employees that are working in an organisation. It can help the organisation in making a goof=d culture to the employees, so that they can improve and grow. 
· Investing under the same education: It is very important for increasing the investment in the education in the nursing sector. This can help the people in learning more about the expertise in the organisation.
· Improving the working conditions: Working on the working conditions of the healthcare sector’s organisation can help the organisations in improving and inviting the employees to become the part of the organisation as an employee. 
CONCLUSION

The above report concluded that it is very important for the human resource management to take important decisions ad actions to manage and retain the employees in the organisation. The above report includes the causes and effects of employee attrition within the nursing industry to facilitates the smooth functioning under the healthcare industry. Along with that, the above report also included the brief discussion related to the different retention schemes used by the nursing professionals. Additionally, the report has included some of the suggestions for the organisation to improve the nurse retention in both long and short term. 
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