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Executive Summary
The following report from the appropriate corporate entity Morrisons supports the many theories of cross-cultural and international communication. Also, the many barriers to communication have been looked at, and cultural sensitivity has been reviewed. Throughout the overall study, effective communication strategies have also been discussed for enhancing the business by establishing a positive workplace culture.
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Britain's formal, polite, and respect for authority-based culture has an impact on business communications. Punctuality, clear communication, and attention to detail are valued in British corporate culture. Indirect language and small talk are common in meetings and negotiations before getting down to business. Technology has had a significant impact on business communications recently, with email and video conferencing growing in popularity. Nonetheless, in British corporate culture, conventional communication techniques like in-person conferences and written mail continue to be highly valued. British corporate communications place a high value on formality, politeness, and hierarchy respect. Punctuality, attention to detail, and clear communication are highly regarded qualities. Negotiations and meetings frequently start with chit-chat and oblique language before getting down to business. Although email and video conferencing are more common, written correspondence and in-person meetings are still important forms of conventional communication. Hence, the following report will justify the different theories of international and intercultural communication for the respective business entity Morrisons. Other than this, an evaluation of cultural sensitivity will be also discussed as well along with the different barriers to communication. Furthermore, appropriate communication strategies will also be explained in the overall report to enhance the business by encouraging a positive working ambience. 


[bookmark: _Toc129622117]A brief overview of the chosen business entity 
With more than 500 locations nationwide, Morrisons is one of the biggest grocery businesses in the UK. William Morrison established the business in 1899, and it has since expanded to rank as the fourth-largest supermarket chain in the UK based on market share. Morrisons takes pride in providing a wide selection of premium, fresh food items at competitive rates, with an emphasis on regionally grown produce (morrisons, 2023). The business runs its own farms and slaughterhouses, guaranteeing the greatest quality and complete traceability of its meat products. Morrisons provides a variety of household and leisure goods, such as apparel, electricals, and homeware, in addition to groceries. With a number of smaller size stores situated in city centres and other high-footfall areas, the firm has also entered the convenience store sector. Morrisons has had a variety of difficulties lately, including heightened competition from bargain retailers like Aldi and Lidl as well as the COVID-19 pandemic's effects on consumer behaviour. In 2020, the company announced a deal with Amazon to provide online grocery delivery to clients throughout the UK. Despite this, the company has continued to invest in its stores and supply network (statista, 2023).
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There are various theories that seek to explain the complexities of international and intercultural communication. Here are some of the most prominent ones:
Cultural Dimensions Theory - According to Geert Hofstede, who first proposed this idea, there are six cultural characteristics that influence how people communicate and behave in various cultures (Panocová, 2023). 
Communication Accommodation Theory - This Howard Giles-developed theory contends that people change their communication approaches depending on the social setting and cultural norms of their interlocutors. The idea places a strong emphasis on the value of cultural sensitivity and the capacity to adjust to various communication modalities in cross-cultural communication.
Social Identity Theory - This idea, put out by Henri Tajfel, contends that people's sense of self is derived from their affiliation with various social groupings, such as their nationality, ethnicity, or religion (elcomblus, 2020). This theory emphasises the possibility of conflict between groups with diverse identities as well as the influence of group membership on communication strategies.
Face-Negotiation Theory - This hypothesis, created by Stella Ting-Toomey, examines how people from various cultures manage their self-presentation and face-saving techniques in conversation (Curran-Everett, 2019). In cross-cultural communication, the notion highlights the significance of comprehending the idea of the face, or the social value placed on one's reputation and honour.
Communication Apprehension Theory - This idea, put out by James McCroskey, contends that linguistic or cultural differences may cause people to feel nervous or uneasy while conversing with people from other cultures. The notion emphasises how critical it is to foster a welcoming and inclusive environment for intercultural communication (Beebe, 2023).
Uncertainty Reduction Theory - According to this hypothesis, which was created by Charles Berger and Richard Calabrese, people try to lessen uncertainty in communication by acquiring data and predicting the actions of their interlocutors. The approach places a strong emphasis on the value of exchanging knowledge and finding common ground when interacting across cultural boundaries.
Co-Cultural Theory - This idea, put forth by Mark Orbe, contends that members of marginalised or minority groups create distinctive communication techniques in order to function in the dominant culture. The idea emphasises the significance of comprehending power relationships and the ways in which communication styles may vary between social groupings (Geddes, 2020).
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The business of Morrisons operating in the UK, a varied nation with a rich history and a range of cultures, beliefs, and values, must take cultural sensitivity into account. The following are some important factors to take into account when assessing cultural sensitivity in a UK business context:
Diversity and inclusion: The UK is a culturally diverse nation, home to many different racial groups, religions, and traditions. Morrisons should make an effort to be inclusive and embrace this diversity. They should be aware of the many religious and cultural holidays and make an effort to respect the needs and beliefs of their staff (SIECK, 2023). Also, it should make sure that its recruiting procedures don't discriminate against applicants on the basis of their colour, ethnicity, gender, or other traits.
Language: English is the main commercial language in the UK, notwithstanding the absence of an official language. In order to ensure that all employees and consumers can understand the company's communication, Morrisons should be aware of the many regional accents and English dialects used in the UK (Curran-Everett, 2019). Businesses might find it beneficial to offer language classes to staff members whose first language is not English.
Etiquette: Etiquette and manners in the UK have a unique culture that might change depending on the area or social context. For instance, it is normal to shake hands when you first meet someone and to address them by their formal titles and last names when you are in a professional context. To prevent offending or creating misunderstandings, Morrisons should be aware of these cultural standards and modify their behaviour accordingly.
Religion: Businesses should be mindful of the importance of religion in the lives of many Britons when dealing with both staff and clients (Curran-Everett, 2019). For instance, certain Morrisons employees could need time off to attend religious festivals or might have nutritional needs based on their beliefs. Morrisons ought to be considerate of these requirements and, when practical, take reasonable precautions.
Attitudes towards diversity: Although the UK has made considerable strides in recent years to promote diversity and inclusion, there is still work to be done. Businesses should be aware of this and take action to combat discriminatory attitudes that some people and groups may have towards particular groups. For instance, it may offer training on unconscious bias and advocate for diversity in its promotional materials. 
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The diversity of backgrounds within the workforce is a crucial component of contemporary business. A corporation gains from having a diversified workforce in a number of ways:
Broader perspectives:  When individuals from various backgrounds collaborate, they provide a variety of viewpoints and ideas that can result in more original and creative solutions to Morrison's problems.
Increased adaptability: A diversified staff is better able to respond to shifting consumer demands and market conditions. Various life experiences and skill sets can be used to address the opportunities and problems faced by the aforementioned company, Morrison (Lazzari, 2019).
Improved customer relationships: The aforementioned company Morrison can better comprehend and interact with a varied consumer base by having diverse personnel. Improved client happiness, loyalty, and retention may result from this.
Better recruitment and retention: Morrisons values diversity, which makes a wide pool of applicants more inclined to apply for job positions. Employee retention is higher when they feel appreciated and included in the firm.
Enhanced reputation: The reputation of the aforementioned company, Morrison, in the eyes of clients, staff, and the general public can be enhanced by a commitment to diversity. Positive word-of-mouth and greater brand loyalty may result from this.
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Given the globalised nature of the world we live in today, many firms have different workforces that can hinder communication. Language difficulties, cultural differences, generational gaps, and technology problems are only a few of the causes of these obstructions. The following are some typical impediments to communication in a diverse workforce:
Language: One of the most frequent problems in a diverse workforce, according to the relevant firm Morrisons, is language limitations. Employees who do not share the same language may find it difficult to communicate clearly, which can result in misunderstandings, misinterpretations, and mistakes. Also, it may be challenging for non-native speakers to comprehend complicated technical or industry-specific jargon.
Cultural differences: Communication challenges might also arise from cultural differences. Different communication practices, social conventions, and expectations among employees from other cultures might cause misunderstandings or outrage. For instance, direct communication for the specific company Morrisons may be regarded as impolite in some cultures, while it may be the standard in others.
Generation gaps: Workers from different generations, such as Baby Boomers, Gen Xers, and Millennials, may also make up a diverse workforce. There may be differences in communication preferences and styles between generations, which might result in miscommunication. Younger employees may favour instant messaging or video calls, but elder employees of the relevant business entity Morrisons may prefer face-to-face communication.
Technological issues: Technology concerns can obstruct good communication, especially when remote work and digital communication technologies proliferate (Guffey, 2022). Morrisons employees may possess varying degrees of technological expertise and may find it challenging to use new tools or software. Moreover, communication can be hampered by a lack of internet connectivity or technical issues.
Perception bias: When people judge other people based on their preconceived ideas and preconceptions, this is referred to as perception bias. This could result in a lack of communication, miscommunication, and a loss of trust (Guffey, 2022). For instance, management at the relevant company Morrisons might believe that an older employee is less tech-savvy than a younger employee, which would make them reluctant to accept new technology.
Highlighting the strategies to overcome the issues 
Morrisons can take a number of actions to get over these obstacles, including:
1. Offering non-native speakers language instruction and translation services (Guffey, 2022).
2. Supporting diversity and inclusion training to improve sensitivity to and comprehension of many cultures.
3. Supporting mentorship and intergenerational collaboration programmes to address the generational divide.
4. Offering technical assistance and training to increase workers' digital literacy and tool competency.
5. Promoting open dialogue and attentive listening to dispel perceptual biases and foster trust (Kalogiannidis, 2020). 
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As a huge company with a diverse workforce, Morrisons has adopted a number of tactics to break down communication barriers. Below are a few of the several types of tactics used by Morrisons:
Language support: For its non-native English speakers, Morrisons offers language assistance. To help staff members increase their language skills and enhance communication with clients and co-workers, the business provides English language classes and translation services.
Inclusive communication: Morrisons has put in place a number of efforts to promote an inclusive environment because it understands the value of inclusive communication (Kalogiannidis, 2020). For instance, the business has implemented gender-neutral language and provides communication training to assist staff in learning how to interact effectively with co-workers from all cultures and backgrounds.
Digital communication tools: To improve communication among employees, Morrisons has incorporated digital communication technologies like instant messaging, video conferencing, and collaboration software. This was crucial during the COVID-19 pandemic when many workers were doing remote work.
Diversity and inclusion training: To assist staff in understanding and valuing the differences among co-workers and customers, Morrisons offers diversity and inclusion training. The training emphasises cultural awareness, unconscious prejudice, and cross-cultural communication skills.
Employee feedback: To obtain employee input and ideas for enhancing internal communication, Morrisons has put in place a feedback mechanism (Kalogiannidis, 2020). The business makes use of this input to pinpoint areas for improvement and put new, employee-focused communication tactics into place.
Management communication: Morrisons places a strong emphasis on the value of effective communication at all organisational levels, starting with management. The business encourages managers to interact with their teams frequently, hear their opinions, and address any issues they have in a prompt and open way.
Community involvement: To promote improved communication and understanding among diverse populations, Morrisons is active in a number of community programmes (Kalogiannidis, 2020). The business collaborates with neighbourhood organisations to offer resources such as job training, language assistance, and other tools to aid immigrants and refugees in settling into their new areas.
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Morrisons has worked hard to establish a productive workplace that values inclusiveness, diversity, and good communication. To further enhance the environment and make it more uplifting and encouraging, there are still a number of places where the business may make improvements. Here are some suggestions for Morrisons to support a favourable business climate:
Embrace flexibility: The COVID-19 pandemic has brought to light the value of job flexibility. To meet the various needs of its workforce, Morrisons should keep adopting flexible work practices including job-sharing, flexible hours, and remote work (Malyuga, et al., 2018). This will increase production and efficiency as well as employee happiness and well-being.
Foster a culture of continuous learning: To improve their skills and expertise, staff should be urged by Morrisons to take advantage of chances for continual learning and development. This may entail providing access to resources for professional development as well as training courses and mentorship opportunities. Innovation, creativity, and employee engagement are encouraged by a culture of continual learning, all of which are essential for corporate success.
Increase employee engagement: By regularly offering opportunities for feedback, recognition, and progress, Morrisons should concentrate on improving employee engagement. Using employee engagement surveys, award programmes, and fostering open lines of communication are a few examples of how to do this (Malyuga, et al., 2018). Employee engagement increases commitment to their jobs, productivity, and likelihood of staying with the company.
Promote work-life balance: Morrisons should put a high priority on work-life balance by encouraging wellness activities, providing flexible work schedules, and having generous holiday policies. Maintaining a positive work-life balance helps employees feel better about themselves, lowers stress and burnout, and increases overall job satisfaction.
Encourage diversity and inclusion at all levels: Morrisons should continue to place a high priority on diversity and inclusion by making sure that the various communities it serves are reflected in its policies, practices, and leadership (Malyuga, et al., 2018). This can be done by boosting diversity in leadership roles, educating people about unconscious prejudice, and putting diverse and inclusive hiring practices into practise.
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Business communications are impacted by Britain's formal, polite, and respect-for-authority-based culture. In British corporate culture, being on time, communicating clearly, and paying attention to details are appreciated. Before getting down to business, meetings and agreements frequently involve small talk and indirect language. The prevalence of email and video conferencing has recently had a huge impact on business communications. The many theories of cross-cultural and international communication have thus been supported by the relevant corporate entity Morrisons in the report that follows. In addition, the various impediments to communication have been examined along with a review of cultural sensitivity. Also, effective communication tactics have been described in the overall report to improve the company by fostering a healthy work environment.
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