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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay, I am going to discuss team work and types of leadership. This essay will also outline and evaluate the meaning of team cohesion, and how different theories of team dynamics can develop it. It will go onto discuss the importance of working together within the police service, and how professional standards should be maintained throughout. I will refer to Tuckman’s Team Model and stages of group development. I will also discuss and refer to Belbin Meredith Belbin’s theory of team when evaluating why some teams cannot function and how this relates to team dynamics. 


Firstly, the definition of a team is as follows – “A team is a group of individuals, all working together for a common purpose. The individuals comprising a team ideally should have common goals, common objectives and more or less on the same lines” (Management Study Guide, 2021). Members of a team usually have the same goals to work towards, with similar interests and likings. For a team to work effectively, it is important for all team members to get on. A team cannot work if individuals within it are not compatible with each other, as they will never be able to form the meaning of the word ‘team’.  Communication with colleagues is an essential part of team work, with all members of a team working to achieve the same goal. There is a common goal as a police officer, which is mainly to keep the community in which you work safe. Whilst doing so, the standards of professional behaviour must be maintained. One standard is authority, respect and courtesy. This states that police officers act with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. South Wales Police has almost 3000 police officers, and over 2200 police staff. An organisation of this size, such as a Police Service is a team in itself, as every person within that force works towards the same goals and share similar perceptions and common objectives. South Wales Police (2021) state that they are “Working together to keep South Wales Safe”. 


Organisations such as the Police Service, are teams within themselves. Although, within the organisation there are many different departments and work teams which would also be a team in itself. However, South Wales Police would count the force as one big team. Blackstone’s (2020) states that “Officers can demonstrate their commitment by taking a full share of the workload and responding promptly to requests for help from other colleagues and external partners”. There are many departments within the police which rely on each other, for different elements of work. These may be persons who have never met before, however act as part of a team. It is essential to have a positive team spirit, which each team member must have responsibility for maintaining. A place of work such as the police force depends on team work to function, with a positive team spirit being beneficial to everyone. It is down to each individual police officer to maintain productive working practices, and down to a leader to manage.


Furthermore, Leadership is an important part of team work and is an important part of team cohesion. A strong leadership is required, in order to lead persons down the right path and to ensure that all persons within a team are on the same page and have the same objectives. It is essential that a leader is aware of their team, and understands what it undertakes to manage a team. Often, having a good leader is what makes a good team. A leader is there to manage and guide, offer support to members of their team and ensure that members of their team are heading in the right direction. A good leader is an essential part of being a police officer. It is someone that offers trust and guidance when needed. Often as a police officer, situations are placed in front of you which are challenging, or something which is yet to be dealt with. It is impossible to have dealt with every situation, however when something challenging arises, it is important that a good leader is there to help an officer through it. Batts (2021) states that “Effective police leaders become adept at responding to challenge. Like other organisations, police agencies must balance constancy and predictability with adaptation and change. Even as they strive to standardize operations, most police leaders recognize the fluid context in which their agencies operate. They also understand that there are forces to which police organisations must adapt and evolve in order to remain effective in a changing world, it is those forces that drive organisational change and create new models for conducting the business of policing”. The police service is a disciplined organisation, so those within the police service who are offering leadership would be those of higher rank. The organisation is organised into ranks in hierarchical fashion, which involves issuing and receiving orders. Blackstone’s (2021) states that “supervisors and managers may require certain actions to be carried out. It is an expectation that a police officer will carry out these orders, but only if they are lawful”. Tuckman (1965) suggests in his team model that the leader of a group intervenes in order to guide and direct the team in the right direction. They suggest that the leader should work with an open mind and change their leadership style and adapt the way they work when needed to keep up with the organisations forever changing culture. 


A key element for this would be communication, which is important during any type of team work. Strong teams start with good communication. All team members should have the same end goal in sight, and in order for that goal to be able to become reality all team members need to be on the same page. Communications should be clear to ensure a clear understanding of team objectives. Communication within a team also includes team members having discussions on what is expected and needed of each other, how a situation should be dealt with and to listen to any concerns and recommendations people may have, whilst being open to taking on new ideas. There are many reasons why good working relationships are important, however there is a big need for communication. However, communications need to be done effectively, to manage conflict, challenge attitudes and behaviour, build relationships and work in teams (Blackstone’s, 2020).


Communication, also needs to be completed appropriately. Blackstone’s (2021) states “Inappropriate behaviour in policing has been a source of criticism and one that the police service continually attempts to address. There are many ways which communication can be used inappropriately, such as offensive language, ignorance and intended insults and discrimination. All police officers are expected to understand cultural sensitivities, inappropriate sexist or racist behaviour and language”. In result of these circumstances, it can cause team dynamics to fail. Police Officers are expected to comply with professional standards, such as the Code of Ethics and police policies. 


The Code of Ethics was introduced by the College of Policing in July 2014. It was designed to set and define the exemplary standards of behaviour for everyone who works in policing. The College of Policing (2021) states that the Code of Ethics is “A supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud it". It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing”. It is important as police officers to always do the right thing, and challenge a person if they are not sticking by these guidance’s, regardless of rank or team members.


Due to the Code of Ethics, and a person’s standard of professional behaviour it can cause teams to clash and result in a team’s dynamic failing. Although being in a team is supposed to be a safe environment for learning, and speaking your mind it is important that it is done in a professional and appropriate manner. All police officers are expected and have a responsibility to address inappropriate behaviour of colleagues. Unfortunately, not all officers or persons report or challenge a team members inappropriate behaviour, due to them being part of the team or wanting to cause issues within the team. This is what causes a team’s dynamic to not comply with professional standard requirements.  


A further key element of being a team player, and also conducting the role of a police officer is trust. Trust is an important feature as a police officer, as it is important that colleagues and team mates trust each other and it is also important for the community to trust the police. Trust is a central part of all humans’ relationships, which includes personal relationships and professional relationships. Behaviours and verbal expressions are ways to evidence trust, and due to police officers having to deal with dangerous situations and the unpredictable nature of incidents and people they come into contact with, it is important to evidence trust to colleagues. Paul Thagard Ph.D (2018) suggests that there is a psychological alternative to trust. He states that “The psychological alternative that trust is a feeling of confidence and security is much more plausible than behavioural, probabilistic and philosophical views. Trust needs to be throughout the entire team, including the leader. It is important that team members trust their leader, and their leader trusts that they will make the right decision. 


Within a team dynamic, there can often be conflict. This could be down to persons within the team not getting on, a clashing in personalities or disagreements. It is normal for team members to have conflict with each other and it can be a frequent occurrence. There are many reasons why some teams develop conflict with each other. Especially within the police force, teams are under a lot of pressure which causes stress. This could be a reason for conflict, as well as there being competition within teams or a breakdown in communication. Although conflict may only occur between two persons within a team, it could effect a whole time as a whole. Blackstone’s (2021) states that “A positive team spirit is beneficial to everyone, and all team members must take responsibility for maintaining productive working practices”. Within Tuckman’s model 1965, conflict would usually occur within the second stage of development which is the ‘storming’ stage. The forming stage is where team members begin to communicate feelings and learn about each other’s motivations. During this stage, team members learn about each other strengths and weakness and attempt to determine what their role will be within the team. At this stage, it is very much where individuals still see themselves as individuals, instead of part of a team which breaks conflict in itself. Rahim (2017) states that “Conflict does not necessarily occur simply because there are incompatibilities, disagreements, or differences within or between social entities. In order for conflict to occur, it has to exceed the threshold level of intensity before the parties experience any conflict”.


However, although conflict occurs it is important especially within the police force to resolve conflict within teams. It is important to resolve conflict or disagreements diplomatically in order to avoid undermining police responses, as it could result in police officers providing a poor performance to emergency responses or victims. As a member of a team, it is important to understand that people have different views and opinions which is normal. As long as colleagues are treated with respect, and their opinions are responded to in an appropriate manner – there is no reason why conflict cannot be resolved and why those persons cannot move forward. Blackstone’s (2021) states that ‘CUDSA – Confront, Understand, Define, Search and agree’ is a model of conflict resolution. This is a step by step approach to identifying conflict, approaching the problem and eventually agreeing to a solution. 


Thomas-Kilmann’s Conflict handling model (1970) suggests that there are two approaches for conflict behaviour. The individuals may choose to be either assertive in their approach or cooperative. Thomas-Kilmann states within his model that everyone is different. To resolve, individuals need to learn how to handle conflict and how the people around them handle conflict. This is when persons can start to work together towards a common goal. A common goal is important whilst being in a group situation, whilst working for the police service or any type of employment. However, most persons who join the police service would share a common goal or a shared interest from the beginning. Mullins (2010) suggests that individual differences can make a team. Different skills and personalities from members of a team can complement each other and work well. Individual differences do not always mean that team members will not get on, different personality traits may work well together and serve a purpose. For example, if there is a person on a team who is organised and has a plan, they may work well with a person who is more laid back as they are happy for their team members to take control of situations and make the decisions. Individuals can be different, which the majority of people are. As long as team members wish to work towards the same goal, they can be different and learn how to work together. It is possible for differences to cause disruption and conflict as not all persons will get on, and personalities can clash. 


Over the years, there have been many theories developed relating to team work. However, one of the most influential models of teamwork theory was developed by Bruce Tuckman in 1965. In his original model, there were four stages identified to the model, however in 1977 Tuckman revised the model to include a fifth stage. The model was created in order to develop groups into strong and high performing teams. The model defines the basic functions of a team in progress, such as helping understand how a team evolves and the issues which could arise at the different stages of developing a team. The 5 stages of Tuckman (1965) are forming, storming, norming, performing and adjourning. This model is effective due to the fact Tuckman recognises that teams need work, they do not come fully formed. He suggests that there are five stages of individuals becoming a team, and each individual grows through each defined stage creating a cohesive group. It is not until all stages are complete, that a team is fully functioning. The theory shows a successful way of solving issues between groups and how each individual within a team can also gain interdependent goals. However, Tuckman states that each stage needs to be done in order for it to be effective which is not always possible and difficult to maintain. Some individuals may work differently to how the model suggests, following different instructions on how to maintain good relationships and communication with their group members. 


Another famous theorist is Meredith Belbin. He designed a theory of team roles in 1981 which can be used to build and manage a team. There are nine team roles identified by Belbin which suggests when people are part of a group, they have the tendency to adopt at least one or more of the nine differentiated team ‘roles’. The clusters of behavioural attributes identified by Belbin’s research are said to be effective in order to facilitate a teams progress. Meredith Belbin believes there are the following roles of a team, and every person fits in to at least one – a Shaper, Implementer, Completer-Finisher, Coordinator, Team Worker, Resource Investigator, Plant, Monitor-Evaluator and a Specialist. 


There are many theories available to help better team work within an organisation, I believe that Tuckman’s theory would fit in the best when developing team dynamics within a police environment. This is down to the different stages being easy to understand, and the suggestion of how quickly dynamics can change when completing a task. Within the police service, incidents can change quickly and so can the persons in your team. This could affect team dynamics, however it is important to form a bond with those who you work however difficult that may be. Overall, team work is essential when working for the police force. There are many theories which can be followed to develop team cohesion. Communication and trust are key elements when forming a team and it is important to always listen effectively to team members. 

Word Count - 2744















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The incident that I am going to write about is going to refer to a domestic related incident, where a male has made a female who he is in a relationship with, remove herself out of her own address by threatening her with a weapon. I attended this incident whilst executing my duties as a police officer. During this essay, I will explain the incident I attended, along with the effect it had on the victim and what is meant by the term “repeat victimisation”. I will also explain how partnership working is an essential part of police work, and the steps that were taken to ensure the safeguarding and support for the victim. 

Throughout this essay, I will change the names of the individual involved, for confidentiality and to comply with data protection laws. In light of this, the victim will be referred to as ‘Rebecca’ and the offender will be referred to as ‘Ben’.  

The threat, risk and harm were to a high level within this call, as officers attending were aware that the female had an 8-month-old baby who was there during the time of the incident. There were numerous victims and witnesses and due to the context of the call, there was a full firearms authority, meaning officers were not to approach the address without the support of the joint firearms unit. The reason I feel it is appropriate to write about this incident, is due to the high-risk levels from start to finish, the vulnerability of the victim, witnesses and suspect and the effect it had on me as an initial attending and arresting officer. The suspect had warnings against him for being a domestic abuse aggressor towards the victim, which officers were made aware of on route to the incident. Whilst officers arrived at the incident location, Body Worn Video Cameras were activated as per South Wales Police policy when attending a domestic related incident. 

Although there is currently no legal definition of domestic violence, The Home Office (2013) states that “any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual, financial and emotional abuse”.  Domestic violence is taken very seriously within South Wales Police, and it is important that domestic incidents are not ignored, and proper support is provided to victims. College of Policing (2020) says, “Violence in the domestic context is prosecuted under the same legislation as any other violent crime”. As a police officer, when attending a domestic incident, the approach should always be pro-arrest and the safeguard the victim to the best of our abilities. 


Within 10 minutes of the call being made to police, officers arrived at the location of the incident. There were numerous officers at the incident, including a supervisor and trained Taser officers. I initially made contact with Rebeca who identified herself to officers as being the reporting person. Rebecca was standing outside the building of flats, of which she lived in. I checked on the welfare of herself and her baby, however both parties were safe with no injuries. My first priority was ensuring the safety of all persons at the scene and assessing the risk of approaching the flat due to the mention of the male being in possession of a weapon. I was gathering as much information as possible from the victim, as I was identifying risk factors, for the purpose of public protection and assessing how I and members of my team was going to deal with said risks. 

After gathering information that the suspect was still inside the address alone, myself and other attending officers quickly came up with a strategy to approach the flat. This was done in a way of keeping all persons involved safe. 

Rebecca disclosed to attending officers that she had allowed Ben into her flat, however asked him to leave a short time after and he has refused, he has then threatened her with a knife and she left the flat with the baby. She has then made two friends aware of the incident who have also been threatened with a knife. It was said by witnesses at the scene that the previous night they could hear banging and shouting coming from the victims flat, recognised the suspect’s voice shouting towards her. Witnesses attended the victims flat and sent her a text asking to answer the door now, and told them both to stop arguing and for the suspect to leave as concerned for the victim and baby, however he did not leave and spent the night. The next morning, the suspect again refused to leave the address, and held up a knife to the victim whilst she was holding her baby. She has left the address, and the suspect has come out of the flat making threats of stabbing towards witnesses, whilst holding an eight inch knife. 

It quickly became apparent to myself that Rebecca was not going to make a complaint about Ben, and was not willing to provide a statement. She just continued to repeat “I JUST WANT HIM OUT OF MY FLAT, I DO NOT WANT HIM ARRESTED”. I believed that this was due to the fact that she was frightened of Ben, as she was a repeat victim of domestic violence. Officers went through the DASH Risk Assessment (Domestic Abuse, stalking and ‘honour’-based violence) questions with the victim, and from that submitted a high level domestic abuse Public Protection Notice which was submitted to partner agencies. Due to the circumstances of the incident, and the victim not willing to work with police, I thought it would be beneficial for the victim to speak with an Independent Domestic Violence Advisor (IDVA). IDVA’s provide emotional and practical advice guidance, and support victims of domestic violence to keep themselves, and their families safe. The victim also mentioned to officers that she would like to move out of the area, away from her partner, which an IDVA could also help with, by providing and helping with housing advice. An IDVA will provide independent support to victims and encourage and support them through reporting domestic violence. I made this referral for the victim, which she stated she was happy to engage with. Social services and housing were made aware of the incident via PPN, and the victim was encouraged to speak with Women’s Aid and contact Live Fear Free Helpline for help and advice. Officers ensured that she was left in the company of family for support, and informed that officers would make her aware before her ex-partner was released from custody. 

I also informed the victim that a critical marker would be placed on her address as she was a repeat victim of domestic violence. I believed that it was important to request a marker onto her address due to the severity of the call, and to provide further safeguarding to her and her young baby. I explained to her that it will make officers aware when attending further calls that she is at critical risk of domestic violence and will ensure officers treat calls to the address as an emergency. 

This victim is a repeat victim of domestic violence. Farrell and Sousa (2001) state that “repeat victimisation is defined as the experience of being a victim of the same type of offence more than once”. Repeat victimisation rates tend to be high within domestic incidents, as victims do not support prosecution a lot of the time and offenders of domestic violence crave control and abuse, which will not stop. It is said that crime reports show the largest amount of repeat victimisation is for domestic violence. A lot of attention is focused on providing the best support to victims, however repeat offending, especially when linked to domestic violence requires a response from the criminal justice system. Reoffending is when a person continues to commit a crime within 12 months of the first incident taking place. Tackling reoffending is difficult, however markers are put into domestic abuse aggressors so officers are aware of their domestic violence history. Victims are now also able to apply for ‘CLARES LAW’ which provides them with relevant offending history of their partner, the aim is to not give an aggressor the change to reoffend and to safe guard victims before any domestic abuse takes place. 

Evidence-based policing suggests that understanding crime geographically, as well as understanding environmental and situational factors which attract crime, police can deal with crime more effectively when addressing certain crimes and disorders. Developing a tailored strategy when dealing with domestic violence may be the best response, as each domestic incident is different and if officer’s deal with the specific problem at hand it could reduce calls and further incidents taking place in the future. 

This knife was seized, and packaged correctly before being taken to a police station to be booked in. Due to locating the knife, and the report that was made, I arrested Ben on suspicion of Affray. Due to this being a domestic incident, and repeat victimisation being a growing problem in the UK, the best way to deal with this incident was by arresting Ben and allowing Rebecca time to think about perusing a complaint. Ben being arrested resulted in Rebecca being safeguarded, and it was possible to bail Ben for outstanding enquiries along with allowing time for Rebecca to have support from an IDVA in the hope she would then provide officers with a statement of complaint.

Unfortunately on this occasion, Rebecca did not make a complaint, however there are still bail conditions for Ben not to contact Rebecca whilst the case is with the Crown Prosecution Service for a charging decision which is still currently safeguarding her.


Word Count - 1644







Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  B Davies (Learner – electronic signature accepted.) 
 
Date: 20.10.2021






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


During this essay, I am going to discuss how criminal activity such as smuggling, county lines, exploitation and crimes of violence are facilitated by the road network and how the police force use devices such as ANPR cameras are used effectively to disrupt such criminal activity. I will also discuss how important decision making is during an investigation, and how those decisions should be done effectively. Lastly, I will discuss and analyse how during an interview I have applied techniques effectively during a complex investigation. 

Over the years, there has been a transformation in technology which has helped police forces around the country tackle criminality on the roads. There are many benefits of the technology, helping police forces through all stages of their investigations. The road network is used frequently, by all types of persons. All types of crimes are committed during use of the road, from as minor as motoring offences to international organised crime. The British Government, pride themselves on Great Britain having some of the safest road in the world, with the Government being committed to making the roads even safer. Roads Policing Review (2020) states that “Since 2010 we have seen a plateauing in the number of people killed and seriously injured on the roads after years of steadily declining numbers”. Policing the roads, is an important part of policing. This is not just to reduce the amount of road causalities or to effectively patrol the roads within the community, but to tackle and disrupt organised crime groups and criminal activity being facilitated by the road. The Roads Policing Review (2020) has also stated that “We are exploring how we can better use intelligence to target dangerous behaviours, how technology can assist in enforcing road traffic law now and in the future and also how to better understand the value of enforcement in influencing road user behaviour and the current enforcement capability”. 

There are various types of technology which are effective tackling criminality on the roads. Automatic number plate recognition (ANPR) is a huge tool and is probably used the most in general policing. There are also technologies such as CCTV, facial recognition and average safety cameras.


Firstly, the most popular tool used is ANPR. These cameras are an effective way of identifying vehicles and matching them against predetermined indices or flags. They are used to identify vehicles known to be used by criminals and disrupt their activity, to gather intelligence and to investigate crime (Association of Chief Police officers, 2013). Henderson (2004) states that “The police have a duty to tackle criminality, in all its forms, including contravention of road traffic law much of which is aimed at poor driver behaviour”. The police National Intelligence Model is used to focus on detecting criminal activity, and challenging and disrupting criminal use on the roads. Modern technology is a key element of policing the roads. ANPR helps provide lines of enquiry and evidence in the investigation of crime, it is used by forces throughout England, Wales, Scotland and Northern Ireland. The cameras are mostly on main roads and motorways, as soon as a vehicle passes the camera, it picks up the registration number. This number is instantly checked against database records of vehicles on a list of interest. Police officers can put vehicles on a ‘hot list’, this will flag up when these vehicles pass ANPR cameras, and so their location is known. 

Furthermore, there are many benefits of ANPR cameras however it is effective in assisting the prevention and disruption of crime. They are an important part of disrupting criminal activity, and there are many departments within the police force which rely on ANPR when conducting their investigations in county lines. This is due to the cameras picking up registration plates, on a frequent basis.  

The police force receives information and intelligence in many ways. It is a very important part of policing, which can be received simply by having a conversation with a member of the public and them providing information. There are many sources of intelligence, which can range from intelligence being collected through a simple conversation from members of the public to a specialist convert surveillance team operation. Intelligence is basically information that has been analysed to assess its relevance and reliability. Intelligence is useful when used correctly, especially to disrupt serious organised crime. Police forces share information with other forces, particularly through the Police National Database (Blackstone’s, 2020). The National Crime Agency (2021) states that “Intelligence is at the heart of everything we do. An accurate intelligence picture allows us to effectively prioritise action against the greatest threats and deliver the maximum disruptive impact on serious organise crime”. The national crime agency works closely with partners so they can effectively identify threats to the UK, and will arrange joint operations when needed. Sharing and working with other agencies and partners ensures that intelligence that is collected is used to its full advantage around the UK’s law enforcement communities.  


The National Intelligence Model (NIM) was launched in 2000 and is used to determine priorities for policing. The model is the product of work led by the National Criminal Intelligence Service on behalf of the crime Committee of the Association of Chief Police Officers. This model is national, with all police officers in England and Wales being required to implement it and it is also used by the National Crime Agency and local community Safety Partnerships. Intelligence is shared with these agencies, making it effective and making it the best approach. NIM is a framework which provides structure to a police investigation, processing information and turning it into intelligence. National Criminal Intelligence Service (2000) states “The National Intelligence Model brings all the best practices in intelligence-led policing together, offering a blueprint for those who wish to develop better their ability to answer critical questions about strategy and tactics”. NIM provides a greater consistency of policing across the UK, as well as allowing police officers to target the most active offenders which reduces rates of persistent offenders. There are three levels of NIM, with level three being serious and organised crime.

During the second part of this essay, I am going to discuss a policing incident which I attended, where I applied appropriate fast track actions to develop the investigation and how I managed the risk throughout the incident, and why it is important. The incident I am going to discuss will refer to an immediate response call I attended which stated, “MY SON HAVE BEEN STABBED TO THE FACE”. The reporting person stated that her son was stabbed, and he had just returned home to their home address. Officers attended their address on an emergency response and identified the victim. 

A fast-track action is defined as “any investigative actions which, if pursued immediately, are likely to establish important facts, preserve evidence or lead to the early resolution of the investigation” (The College of Policing, 2021). The most effective time to identify fast-track actions is immediately after a crime has occurred, or during the initial attendance or investigation of an incident. However, this does not mean it is the only time these actions can be carried out. Fast track actions can be applied to reactive or proactive investigations, it is irrespective of when the crime occurred. There are many fast-track elements such as, identifying suspects, identifying scenes e.g., scene forensics, photographing injuries, identifying witnesses and victims, seizing evidence, and creating exhibits and effecting arrests to manage risk and keep the victim safe. 

Officers attended the victims address. Immediately, it was apparent that the victims clothing had a large amount of blood and there was a large gash to the left side of his face. After speaking with the victim, he explained that he the incident had not took place at the address, however it was in a pub carpark a short distance away from his address. After the incident took place, he immediately contacted his father who picked him up from the location and took him home to contact police. He stated that he could identify the male who had attacked him, due to them being known to each other. The victim and the suspect had mutual friends, and the victim was also in a relationship with the suspects sister, which had recently broken down. He stated that the incident took place in his vehicle which was parked in the carpark when the suspect approached his vehicle and began to attack him. He stated that the suspects sister and mother was present during the incident, and his mother took him home in her vehicle once the incident was over. He went on to explain that he was dragged out of his vehicle, and part of the incident took place outside the vehicle in the carpark. He states that the suspect began to attack him with an object to his face, which was sharp and appeared to be around four inches long. He stated it was not until afterwards that he noticed a gash to his face, with continuous bleeding. Officers identified the injury to the victim’s face, and immediately asked him if he needed an ambulance contacted, however he was going to attend the hospital in the company of his father once officers had what they needed. 

Firstly, I identified that the victim’s clothing had a large amount of blood stains. This was sufficient evidence to the case, which was seized correctly via an exhibit bag and sealed. 
I then identified the suspect through speaking with the victim, and obtained his details. I passed this information to my supervising officer who was the senior investigating officer of the incident. I did this to effect an arrest as soon as possible for safeguarding reasons, and for different officers to arrest the suspect for there to be no cross contamination. I then identified that there was a scene, which needed to be managed and preserved until crime scenes investigation were able to attend to examine the area. Once myself and my colleague left the victims address, we attended the location and identified the victim’s vehicle and the area where the incident happened due to there being blood on the floor. Officers preserved the scene, to allow for forensic opportunities. I then identified that a weapon had been used, which was possibly still in the possession of the suspect. I informed officers that were arresting the suspect, for them to risk assess attendance at his address and for searches to be completed to obtain the weapon used. 

Throughout this incident, one of my main priorities was assessing the risk of the incident and the persons involved. I referred to the National Decision-Making Model (NDM) whilst doing so, which should be used by everyone in policing. Decision makers should use the NDM to structure a rationale of what they did during an incident, and why that decision was made. The college of policing suggests that the NDM puts the Code of Ethics at the centre of all decision making within policing. Police decision should be consistent with the principles and standards of behaviour which is set out in the Code of Ethics. 
 

Officers had little information regarding the details of the incident prior to arrival, and there was little intelligence on the named persons involved. I identified that the call needed to be attended immediately to preserve life, and to establish the details of what happened. At the scene, I identified injuries to the victim which he was offered an ambulance for. I then went on to identify that the suspect was likely to be at his home address, and he needed to be arrested to safeguard the victim and members of the public. Due to the victim stating he had a weapon, I expressed this to my supervising officer so the risk to officers attending his address could be managed, and officers with the appropriate personal protective equipment could attend and effect his arrest. I was aiming for the level of risk to be acceptable for all officers involved, and the victim. I believed that the incident being dealt with in this way would reduce the risk of any further harm being caused, and the officers attending would be able to do so effectively. 

In reflection, I learnt from this incident how important fact track actions are when dealing with a serious incident. The initial stage of an investigation needs to be done correctly, to ensure the best evidence is sought. I also learnt how important assessing risk and safeguarding the victim is. During this incident, the suspect was arrested almost immediately and the victim was safeguarded which allowed the victim to get medical attention without any safeguarding concerns. However, the victim’s t-shirt was seized due to there being visible blood stains but the rest of his clothing was not. Afterwards, I was informed that the victim trainers also had blood stains on them which I missed. I learnt from this and from now on will seize all clothing when a serious incident has occurred. 

During the final part of this essay, I will discuss how I have used the PEACE model whilst conducting a complex investigation. An important part of policing is interviewing victims, witnesses, and suspects. The investigation of an incident is the core duty of policing, and interviewing is a key element of being successful. An account off a person who has played any role in an incident of crime is essential, and an important aspect. 

Whilst conducting an investigation, I have applied the PEACE Model. The PEACE model was developed in the early 90’s and is the approved interviewing method as per the College of Policing. This model has five steps, which use the letters of PEACE to prompt the different stages of the interviewing technique. The first phase “P” represents ‘preparation and planning’, the second phase “E” represents ‘engage and explain’, the third phase “A” represents ‘account clarification and challenge’, the fourth phase “C” represents ‘closure’ and the fifth phase “E” represents ‘evaluation’. 

Whilst interviewing, I have used this model. I firstly reviewed the case I was investigating to make myself familiar with the incident and began to prepare an interview plan. I did this to ensure I covered all the points I needed to during interview, and to stick to a plan so I knew what to speak about. During this stage, I also started the interview and built a rapport with the suspect, to enhance communication. I then went on to start the interview, which is where I first engaged with the suspect and set out the reasons and objectives of the interview. This is to make sure all parties are aware of what is going on, and what to expect during the interview. Then I went on to ask for the suspects account, using a probing technique with open ended questions. I was seeking for clarification within the suspects responses and challenging what they were telling me. I then closed the interview, giving an overview of the interview to the suspect and ensuring myself and my colleague have answered all questions asked. I then asked and confirmed that the suspect had said everything he wished to regarding the matter. I then finalised the interview and verbalised the time and date to the suspecting confirming the end of the recording. I then spoke with my supervising officer once the interview was complete, to discuss what action needed to be taken forward. 

To conclude the first part of this essay, ANPR is an effective tool when disrupting criminal activity facilitated by the road work. Information and intelligence have an important part to play and gives the police force and other agencies a good knowledge of persons and vehicles involved in crime. In conclusion to the second part of this essay, I have explained an incident where I have applied fast track actions when attending an emergency call and how I assessed and managed risk of myself, colleagues and members of the public throughout the call. Finally, in the third part of this essay I have analysed and explained how I have used the PEACE Model when interviewing a suspect and what PEACE stands for when conducting an investigation. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Building Case files and completing them to a high level





2 Knowledge of mental health due to calls of this nature becoming more and more frequent.  
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 











    
	High 
8-10 


   9










    9
	Low 
1-4 
	Med 
5-7 


   8 









 
    7  
	High 
8-10 
	 


1.  Whilst on my hub attachment (interviewing team) I was able to gain a better knowledge of what is needed in different types of files. I have a list of items that are needed for guilty and not guilty files which I follow. I wish to gain a better understanding on redacting information and the disclosure of unused material.


2. Do research on mental health and how to deal with persons suffering in the best possible way. Work with mental health services so we can give the best support when attending calls of this nature. Volunteer to attend calls of this nature to gain experience and better knowledge of how to deal with it. 



	SKILLS 
 
 
 
 
1. Interviewing Suspects when under arrest and voluntary 




 
 
 
 

 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




    9
	Low 
1-4 
	Med 
5-7 
	High 
8-10




    8 
	 



1. When there is a person who needs to be interviewed, volunteer to gain experience. I will also sit in with colleagues conducting interviews when possible to see how other officers deal with conducting investigations. I will also make myself familiar with the PEACE model, which says step by step how an interviewing should be conducted. 

	EXPERIENCE 
 
 
1. Knowledge of roads policing and building my knowledge on how to deal with persons committing crimes via the road. 

 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


     8
	Low 
1-4 
	Med 
5-7 


    7
	High 
8-10 


   
	1. Attend my traffic attachment and have the benefit of being with an experienced roads policing officer who I can learn from and gain better knowledge on how to deal with incidents on the road. I will also attend calls involving traffic incidents when possible to gain a better understanding of what is needed when dealing with collisions and low-level vehicle incidents.
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