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LEVEL 4 Cert. IHM – STUDENT FIELD TRIP LEARNING LOG
M4X01919
HOTEL PLACEMENT – HOTEL FACILITIES MANAGEMENT
This Student’ s Field Trip Learning Log is devised to help you maximise your understanding, knowledge and skills required to competently function in the area of facilities management in the hotel industry. Based on your trip, you are required to write on the followings: an overview of the Field Trip (this may include place visited, purpose of visit, what the Business does particularly as it relates to facilities management in the hotel industry etc.), evidence of learning and skills development outcomes from the trip, including summative reflection of the trip.
This assessment is to encourage students to think critically about their future active involvement and the skills they need to develop in carrying out various tasks in facilities management in the hospitality industry. You are advised to participate actively in listening, learning/talk sessions during the Field Trip.  
Please ensure you complete your learning log as soon as you return from each trip. Completion and submission of Learning Log is an integral part of your assessment. You will be awarded marks as part of 20 credits weightings of this Module. Also, participating in the trip contribute to your compulsory weekly class attendance.
Please note, you are always required to have your student ID card on you while on Field Trip.

Cert. IHM LV4 Learning Log:
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	Considering the hotel facilities management practices/activities you have observed, explain how the hotel particular company’s operations are using their resources to meet the hospitality goals of the organisation (e.g. you may include brief overview of the Business visited including use of company’s resources to deliver excellent guest experience): 
Firstly, the hotel Forest of Arden Marriott has got a multitude of resources such as media advertising, they have got all the social media applications in order to advertise, recommend and suggest their business.
Secondly, the hotel is organizing events such as weddings and birthdays, and for those events they will have a security company coming over.
Thirdly, association plays also an important role for this hotel and this is shown in the affiliation that they have got with other Marriott hotels. 
Furthermore, Marriott has got a lot of money to spend but they are looking in spending them wisely. It is a four-star hotel, so they have all the resources that are needed. Besides the hotel itself they have the golf club and the leisure centre.
The Fitness Lounge has got a variety of types of zones made for a specific type of exercising.

	Based on your field trip experience, what are the importance of facilities management operations in the Hospitality Industry and in particular the company you visited:
The importance of facilities management operations is that staff are ensuring that everything is safe and sustainable in the hotel. For example, they always make sure everything is at its best standards so if the customer gives a negative feedback the personnel is expected to change it or make it better in order to fulfil customers’ needs. 
They also focus a lot on health and safety. They offer every week on Friday a fire alarm test in order to be prepared for something that could happen. Also, if customers smoke in the room or do bad damage to it they will be charged because they will break the health and safety rules. Being responsible of holding that many areas safely holds a lot of pressure because they have to worry about health and safety for every area equally.
The areas in this placement are the Golf Lounge with the Golf Shop, the Fitness Suit with the Exercise Studio and Cardio Vascular Suite and also the Swimming Pool with the Cedarwood Spa.
They also include for each area personal trainers, for example for the Golf Club they bring semi-retired golf pros to teach.
The hotel will always try to accommodate the customer.

	How has this trip impacted on your knowledge of facilities management in the hospitality industry?
I have learned that in order to become and take a part of the Marriott hotel you need to have a positive attitude, to be passionate, to be presentable and always to be willing to learn new skills. 
Additionally, I have learned the importance of having a strategy that keeps your customers. For this specific hotels there are a lot of strategies placed such as the Golf Club, the hotel is well known for it and the tournaments which are held in there, in my opinion, this is a good strategy to gain customers because the people that are coming for the tournaments are from different cities, even possibly different countries, so this hotel is providing them a place to stay before or after it. This hotel is not seen as just simply an ordinary hotel is way more than that.
Another strategy that this hotel has got is ‘calling day’, when they are calling customers which didn’t come for a long time and the staff is trying to bring them back by offering for example offers. They also go in different hotels to see how other businesses are working and they will also be speaking to the locals and community.

	Based on your observation during this trip, what constitute good practices in hotel facilities management operations:
As a director or a manager of a hotel, the importance of keeping your staff happy is equally as important as keeping your customers happy. This hotel always thinks about expanding and how to look best over their staff. They also gave the staff a free meal every day, a free transport and offers or discounts.
In order to show customers, the appreciation for their loyalty, the usual customers are put in better rooms, they will always be known by the staff and this will speed up the process of checking in.
The hotel has got stages for the customers that visit regularly for example platinum, titanium and gold.

	How would you develop facilities management skills competencies to meet organisational requirements and standards?
I, personally, would have focus more on the important are which is the hotel and I will also have added security because of the risks that can happen.
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