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[bookmark: _Toc523944892][bookmark: _Toc523945118]Executive Summary

Superior Hostel is a start-up business which brings solution to higher education student’s accommodation problems. It will provide 75 en-suite rooms to prospective students plus a multipurpose hall. Superior hostel is a safe and secure accommodation that allows students to learn, have fun and socialise with other colleagues. Superior hostel is an excellent idea for students of this generation and it will provide students with superior customer services with the help of its experienced, well trained employees and their expertise, coupled with excellent facilities, super-fast technology and a fantastic environment.
The Hostel market is vibrant and there is hope for it to continue to be profitable, there is also need for new hostels.
Superior hostel will intensify its advertisements, reduce its accommodation charges, develop new ideas to make the hostel life better and always innovate to give students excellent services and be more competitive. 
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[bookmark: _Toc523932492][bookmark: _Toc523944895][bookmark: _Toc523945121]
Introduction

This assignment after an in depth research, will provide a detailed business plan for  higher education student hostel in an affluent location in the city of London, in United Kingdom (UK). The assignment will present the business plan in a persuasive, professional and appropriate way that it will interest potential investors in order for them to participate in the business funding and be able to get suitable funding for the proposed business. The business plan will also address the creation of a viable, and profitable business, providing excellent customer services so as to be better than competitors, work in a decent and professional way and how to create, maintain and sustain competitive advantage.
The business plan will clearly show the business model, mission, vision, values and reasons why the proposed business will be successful with the supporting evidence.   








[bookmark: _Toc523932493][bookmark: _Toc523944896][bookmark: _Toc523945122]UK Hostel Industry Analysis
[bookmark: _Toc523932494][bookmark: _Toc523944897][bookmark: _Toc523945123]Market
Hostel market in the UK has been known as a significant growing market and the sector has constantly increase in its attractiveness to investors (Mintel, 2017). The weak pound as a result of Brexit has propelled demand, and supported sustained revenue growth in the hostel market (IBISWORLD, (2018).
Hostel industry has benefited from economic growth over the past five years up to year 2018, hostels has shown tremendous growth potential and as such, investors can gain from the growth of the hostel market (Mintel, 2017). The increase in the number of students in need of accommodation has positively influenced the growth of hostels in the UK and made the demand of hostels to rise progressively. The internet and excessive online presence has also led to the success of hostels in the UK. Hostel business presents gorgeous growth and produce offers with decent margins at low costs (Mintel, 2017). The sector offers marvellous prospects for investors (Mintel, 2017).  Christie & Co reflects that the view for hostel market is positive as demand increases, as well as the establishment of innovative brands, features like private en-suite bedrooms, advanced facilities and inexpensive food, and other possessions, has resulted in enhanced performance.  Many hostels like Generator and Meiningerhave expanded significantly in recent years because the high bed-to-room occupancy rates and low margins has generated noble profits (Christie & Co, 2017).
There is moderate barriers to enter the hostel industry because of the high cost of establishing a hostel and licensing requirements (IBISWORLD, (2018).

[bookmark: _Toc523932495][bookmark: _Toc523944898][bookmark: _Toc523945124]Trends

Hostels are experiencing a major change in travel habits. The millennial generation (people born in the 80’s, 90’s and early 2000) travel more frequently than their parents did, and they demand good value as well as prioritise experience. This has contributed to the growth of hostels in the UK (Gerrard Bradley, 2017).
Favourable conditions for hostel growth trends are global travel campaigns, the popular British-made movies, ongoing world-wide economic progression, the weak pound, and admiration of London as a visitors and business terminus arouse demand for hostels in 2018-19. Hostel profits grew by 1.8% in year 2018 and industry revenue is expected to rise annually by 3% over five years to 2018-19. The UK hostel employed 405,865 staff, has 9,672 businesses and has a revenue of £20 billion (IBISWORLD, 2018).










Company description

Superior hostel is a unique idea that was conceived as a result of the gap in student accommodation in London. Superior hostel came as a solution to student accommodation problems. The hostel is a good business with decent employment opportunity, it will give good prospects to students, investors, staffs and add value to the economy. Superior hostel will be opened 24 hours a day all year round. It will provide clean, safe, secure, suitable and affordable student accommodation for 75 potential students of colleges and universities in a large converted building close to Universities and colleges in London.
 National and international students of different ages, gender, religion and social class will be accommodated. It will be an excellent place for learning, relaxation, socialisation, meeting different people, have fun, experience different cultures and enjoy outstanding facilities, good speedy Wi-Fi, fantastic environment and wonderful staff (Hostelling International, 2018; Students Hostel, 2018).
[bookmark: _Toc523932496]







Owner

Superior hostel is a private business established and owned by Elizabeth Ademiluyi, a Bachelor of Education Degree (Bed) holder from the Institute of Education, University of London and a Bachelor of Arts Honours (BA Hons) in Business Management from University of Northampton. Elizabeth is a creative entrepreneur with a broad entrepreneurial mind set, she has a solution and production mentality, she always do visibility studies, strategizes and plan well before the commencement of any business venture. She also researches on the industry, market and trends. She is smart, precise and uses great intellect when it comes to business matters. She is a passionate, visionary and purposeful leader who has worked in UK schools and owned many successful businesses such as housing, retail and supply businesses. She has a remarkable network of connections in the UK education and business sphere. Elizabeth is married with four wonderful children who are now adults.









Superior Hostel Justification

There are 2.32 million students in UK higher education, 1.04 million UK students study away from home and thus increase the demand for student accommodation (Cushman and Wakefield, 2017; Higher education in numbers, 2017).
 But there are only 602,000 accommodation available to students in 2017/2018 academic year (Cushman and Wakefield, 2017; Higher education in numbers, 2017).
 Therefore, 97% of student’s accommodation was delivered by private sector (Cushman and Wakefield, 2017; Higher education in numbers, 2017).
There is a gap in the market for higher education student accommodation. Universities and colleges main objective is to provide compatible, comprehensive, quality training and educational opportunities for students. Universities and colleges are good at this provisions, however, they are lacking in the area of student accommodation. Some Universities only provide accommodations for the first year students only while others provide skeleton accommodation for some of their students, thus leaving a gap in the accommodation needs for higher education students.







Company name

The name Superior Hostel is an attractive and outstanding name that will advertise our superiority to the outside world as well as creates a successful advertising appeal. Superior hostel will draw the attention of customers, businesses and suppliers to our hostel as well as signify our expertise, values and the excellent services we provide in the hostel market. The name Superior hostel is a unique marketing strategy that will give us the best brand name we desire, it will increase our visibility, bring good business sales, appeal to the hostel market as well as inform interested stakeholders about our superior offers.


Company’s location 

[bookmark: _Toc523932497][bookmark: _Toc523944899][bookmark: _Toc523945125]Superior hostel will be located in an affluent, inspiring and diverse area close to Universities and colleges in order to bring in customers to us. We will do some visibility study to check the demography of the area and research about the number of student accommodation needed in the area. 

Mission, vision and Values
[bookmark: _Toc523932498][bookmark: _Toc523944900][bookmark: _Toc523945126]Mission Statement

· Provide affordable, secure, supportive, quality, accommodation to higher education students of all race, nationality, colour, or religion worldwide.
· Provide the highest professional standard of hostelling aimed at supporting individual and academic development of each student.
· Give students comfortable night sleep in a safe environment.
· Provide friendly atmosphere.
· Offer good value for money.

[bookmark: _Toc523932499][bookmark: _Toc523944901][bookmark: _Toc523945127]Vision
To be a centre of distinction in the setting up of student accommodation facilities.

[bookmark: _Toc523932500][bookmark: _Toc523944902][bookmark: _Toc523945128]Values
[bookmark: _Toc523932501][bookmark: _Toc523944903][bookmark: _Toc523945129]Integrity: We strive to be honest, reliable, polite, and decent in our activities.
[bookmark: _Toc523932502][bookmark: _Toc523944904][bookmark: _Toc523945130]Respect: Every resident will receive good noble treatment.
[bookmark: _Toc523932503][bookmark: _Toc523944905][bookmark: _Toc523945131]Communication: We will ensure to speak, listen and communicate clearly to all stakeholders.
[bookmark: _Toc523932504][bookmark: _Toc523944906][bookmark: _Toc523945132]Service: We will provide superior, amazing, excellent services respectfully at all times.
[bookmark: _Toc523932505][bookmark: _Toc523944907][bookmark: _Toc523945133]Learning: We plan to adopt best practice, work professionally, innovate, review and improve our processes. 
[bookmark: _Toc523932506][bookmark: _Toc523944908][bookmark: _Toc523945134]Competitive Advantage and Good Market Share

Superior hostel’s competitive advantage is tough and it therefore depends on our honesty, outstanding customer services, good reputation, promotions, advertisement strategies and our proficiency. To gain competitive advantage and good market share, Superior hostel’s charges will be lower than its competitors; superior hostel will advertise on social media, local job centre, agencies, local paper, online, internet, Television, Radio, Daily Paper, Universities, colleges, Universities and Colleges Admissions Service  (UCAS) and Immigration department. The hostel will continually innovate in order to sustain and maintain its competitive advantage. Superior hostel will try its best to surpass its competitors like Generator, YMCA, Meininger, Safestay and AXO hostels. We hope to move superior hostel to Blue Ocean where competition is immaterial.
[bookmark: _Toc523932507][bookmark: _Toc523944909][bookmark: _Toc523945135]Risk Assessment

Risks can affect Superior hostel’s business in several ways, risks such as: fire, fighting, destruction of properties, environmental, tax increase, interest rate increase, business rate increase, regulation, management risk and inflation (Brueggeman and Fisher, 2008). 
Superior hostel will develop strategies to help in the prevention of risks and reduce the impact of risk, as well as promote opportunities to reduce risks. Apart from that Superior hostel will manage, access, monitor and control the exposure of risks. 
Superior hostel plan to look after the business, evade any form of risk and reduce the consequences of risk.
[bookmark: _Toc523932508][bookmark: _Toc523944910][bookmark: _Toc523945136]Superior Hostel cannot fail

Superior hostel has the advantage of diversification to daily rent whenever there is vacancies. The hostel business will intensify advertisement to ensure steady customer flow.

[bookmark: _Toc523932509][bookmark: _Toc523944911][bookmark: _Toc523945137]Products and Services: Outstanding student accommodation of 75 en-suite rooms for higher education students and a multipurpose hall.
[bookmark: _Toc523932510][bookmark: _Toc523944912][bookmark: _Toc523945138]Target Market: Higher education students.
[bookmark: _Toc523932511][bookmark: _Toc523944913][bookmark: _Toc523945139]Customers: National and International higher education students plus the general public who need to rent and use a hall.
[bookmark: _Toc523932512][bookmark: _Toc523944914][bookmark: _Toc523945140]Suppliers: The suppliers of Superior hostel will be: Amazon, Ocado, Tesco, Iceland and few others.

[bookmark: _Toc523932513]







Business Model

Superior Hostel will be a full-time, seven days a week, 24 hours hostel for higher education students plus a large hall for hire when required. Excellent customer services and security will be top on our agenda. The hostel will be equipped with en-suite rooms, reading tables, chairs, wardrobes, large dining room, kitchen, garden area, different types of games and other activities for students to engage, enjoy and socialise. The environment will be enjoyed by all the students. Breakfast will be provided when requested for a small fee of £5.
There will be terms and conditions, and acceptance forms for the students and their guarantors to sign. 
We will offer airport pick up’s for overseas students. 
We will encourage all staff and residents to be proficient in digital skills and to check their emails, because we will always communicate with them through their emails. The use of technology will help us to be effective, efficient and to always be on point.


[bookmark: _Toc523932514][bookmark: _Toc523944915][bookmark: _Toc523945141]






Growth Strategy

[bookmark: _Toc523932515][bookmark: _Toc523944916][bookmark: _Toc523945142]Objectives:  To open at least two hostels every year.
                          To be recognised as an outstanding students hostel.

[bookmark: _Toc523932516][bookmark: _Toc523944917][bookmark: _Toc523945143]Strategy: Our plan is to constantly improve our abilities, services and competencies. We will satisfy our customers and exceed their expectations in order to generate their loyalty and retain them, obtain good online reviews and good recommendations. Our satisfied customers will recommend us to their colleagues, friends and families. Furthermore, we will intensify our advertisement programmes by using digital marketing techniques. Superior hostel will innovate and develop nonstop to make the hostel pleasant and enjoyable for everyone.  
[bookmark: _Toc476312728]
[bookmark: _Toc523932517][bookmark: _Toc523944918][bookmark: _Toc523945144]Pricing strategy: £200 per week for each en-suite room.

[bookmark: _Toc476312729][bookmark: _Toc523932518][bookmark: _Toc523944919][bookmark: _Toc523945145]Distribution strategy

· Place: City of London.
· Building: A large house converted to en-suite rooms and a multi-purpose hall.
· Location: City of London near Universities and Colleges.
· Parking: There will be free parking spaces in front and around the hostel.

[bookmark: _Toc476312730][bookmark: _Toc523932519][bookmark: _Toc523944920][bookmark: _Toc523945146]Promotion strategy: Full Promotion is available in the Four P’s Innovation Framework of Superior Hostel below.
[bookmark: _Toc470632081][bookmark: _Toc476312731]
[bookmark: _Toc523932520][bookmark: _Toc523944921][bookmark: _Toc523945147]Figure 2
[bookmark: _Toc523932521][bookmark: _Toc523944922][bookmark: _Toc523945148]Four P’s Innovation Framework of Superior Hostel.

(Adapted from Huang, 2015).

Price: An average ticket price is about $55, targeting middle and upper class families.

[bookmark: _Toc523932522][bookmark: _Toc523944923][bookmark: _Toc523945149][bookmark: _Toc465419661][bookmark: _Toc470632093]PESTEL ANALYSIS of SUPERIOR HOSTEL (External Analysis)
[bookmark: _Toc523932523][bookmark: _Toc523944924][bookmark: _Toc523945150]The Effect of external environmental variations on the events of hostel industry.

The desire to improve and be better requires change, and this has implications on hostel businesses.  A change that is communicated correctly, understood by all stakeholders and applied properly benefits the customers, the business and it helps in gaining competitive advantage (Johnson et al, 2014).

[bookmark: _Toc523932524][bookmark: _Toc523944925][bookmark: _Toc523945151]Figure 3
[bookmark: _Toc523932525][bookmark: _Toc523944926][bookmark: _Toc523945152]PESTEL ANALYSIS of SUPERIOR HOSTEL


[bookmark: _Toc470632094]
(Adapted from Johnson et al, 2014).


[bookmark: _Toc523932526][bookmark: _Toc523944927][bookmark: _Toc523945153]Political: Rules and policies are major issues that affects hostel industry (Johnson et al, 2014).
[bookmark: _Toc523932527][bookmark: _Toc523944928][bookmark: _Toc523945154][bookmark: _Toc476315907]Economic: The global economy is not stable, thus becomes a threat to the hostel industry, the weak pound has helped to increase visitors spending’s in the UK (Butler, 2017).
[bookmark: _Toc476315908][bookmark: _Toc523932528][bookmark: _Toc523944929][bookmark: _Toc523945155]Social: Entertainment preference, Inflation, demography and some other aspects bring differences to hostel business (Johnson et al, 2014).
[bookmark: _Toc476315909][bookmark: _Toc523932529][bookmark: _Toc523944930][bookmark: _Toc523945156][bookmark: _Toc465419666][bookmark: _Toc470632097]Technology: Technology improves every area of the hostel business and Superior hostel will make good use of technology to advance its business (Johnson et al, 2014).
[bookmark: _Toc476315910][bookmark: _Toc523932530][bookmark: _Toc523944931][bookmark: _Toc523945157][bookmark: _Toc465419667][bookmark: _Toc470632098]Environmental: Superior hostel plan to work responsibly towards a greener environment (Johnson et al, 2014).  
[bookmark: _Toc470632099][bookmark: _Toc523932531][bookmark: _Toc523944932][bookmark: _Toc523945158]Legal: Superior hostel plan to obey all regulations and laws to have a peaceful and trouble free business (Johnson et al, 2014).


[bookmark: _Toc476312703]




[bookmark: _Toc523932532]


Porter’s five forces model of Superior Hostel 
This is a tool for analysing the environment that a business operates to create competitive advantage. It can help a business to comprehend the issues affecting success in an industry, and it can also help in decision making of entering the industry or to develop competitive strategies (Porter, 1985; Porter, 1996).
Figure 4

[image: Datoteka:Porters five forces.PNG]

(Source: Adapted from Jose et al., 2003).
[bookmark: _Toc470632102]
Threat of New Entrants is low. The hostel business is characterized by high capital cost and fixed costs of entering the business and this has stopped many new entrance from entering the business (Chouhan, 2014). 
[bookmark: _Toc470632103]Bargaining Power of Supplier’s is low. Superior hostel suppliers are many, therefore there is low supplier substituting expenses (Jadrankas, 2012).
[bookmark: _Toc470632104][bookmark: _Toc470632105]Competitive Rivalry within Hostel Industry is very high. Every hostel strive to do their best in order to retain their customers and maintain competitive advantage (Chouhan, 2014).
[bookmark: _Toc470632106]Threat of Substitute Products and Services is medium. Superior hostel has unique venue, superior services, and brilliant staff that is difficult to copy or imitate (Johnson et al., 2011; Johnson et al., 2014).
Bargaining Power of Customers is very high. Superior hostel services are highly distinguished, exceptional and hard to copy. Employees satisfy customers which results in more patronage, business, incomes and leads to continued success (Johnson et al., 2011; Johnson et al., 2014).







SWOT Analysis of Superior Hostel’s Internal Environment
SWOT analysis is a tool for planning a business which can help the business to recognise, understand and plan very well to improve on strengths, maximise opportunities, identify threats and weaknesses (Johnson et al, 2014).
Superior Hostel’s Main Strengths and Weaknesses.

	STRENGTHS
	· Exceptional Location
· Good Reputation
· Super-fast technology
· Excellent customer service
· Capable Staff
· Good online presence
· Customer Satisfaction
· Recurrence Customers
· Halls for different occasions

	WEAKNESSES
	· High cost of infrastructures





[bookmark: _Toc465419670]
SWOT Analysis of Superior Hostel’s Major Opportunities and Threats (External Environment).


	OPPORTUNITIES
	· Innovation
· Research and Development
· Good services and Products 
·  High costs of infrastructures stops new entrants.
· Employee Incentive


	THREATS
	· Key Competitors
· Regulation
· Inflation
· Change in Government





[bookmark: _Toc523932533][bookmark: _Toc523944933][bookmark: _Toc523945159]Equipment’s/Resources

· Beds and Pillows
· Blankets
· Bed sheets
· chairs 
· Reading Tables 
· Wardrobes
· Large tables for the hall
· Stackable chairs for hall  
· Office furniture 
· TV 
· CC TV 
· Outdoor area
· Bins  
· Washing amenities
· Computer 
· Printer 
· 24 hours free super-fast Internet 
· Photo-Copier 
· Fax 
· First aid tools
· Industrial Cooker
· Industrial Fridge
· Industrial Freezer 
· Cleaning materials
· Legal costs
· Accountancy Fees 
· Advertising expenses
· Workforce
· Transportation
· Vehicle Costs
· Insurance Charges

[bookmark: _Toc476312704][bookmark: _Toc523932534][bookmark: _Toc523944934][bookmark: _Toc523945160]BusinessViability

Lease/Rent a Building £100,000 annually
Conversion and Renovation of building £50,000
Resources: Furniture’s, Utilities, Fixtures and Fittings £30,000
Owner/Manager £40,000
6 Staff who will work as a team (as explained below) 
2 Security/Receptionist £21,000 each = £42,000
1 Cleaner at £18,000 per annum
2 Chefs £21,000 each = £42,000
1Maintenance Man at £21,000 per annum 
Miscellaneous = £10,000 
Total start-up cost = £353,000
[bookmark: _Toc523932535][bookmark: _Toc523944935][bookmark: _Toc523945161][bookmark: _Toc476312705]Employee Team

Manager/Owner
6 Employees (as explained below)
2 Security/Receptionist
1 Cleaner
2 Chefs
1 Maintenance Man

[bookmark: _Toc476312706]Staff: 6 full-time staff.
[bookmark: _Toc476312707][bookmark: _Toc476312708]Qualifications: Qualified Receptionist, Security, Chefs and cleaner. 
Skills: Excellent customer relation abilities, clear communication skills, tolerance and IT expertise are compulsory.
[bookmark: _Toc476312709]Capability: Superior hostel resolve to recruit talented competent team who will work efficiently and competently, to accomplish exceptional results.
[bookmark: _Toc476312710]Competency: Employees will be experienced, competent and capable to work decently, respect the students and look after their wellbeing.
[bookmark: _Toc476312711]Wages: Superior hostel will pay its Staff more than minimum wage in order to inspire retention and superior customer services.
[bookmark: _Toc476312712]Holidays: Twenty working days annually.
[bookmark: _Toc476312713]Sick and maternity pay: UK government guidelines will be applied.

Superior hostels employment of staff will be direct and supported by agency staff in cases of staff disappointment. 


Business Opportunity

Name of Business: Superior Hostel
Sector: Tertiary
Industry: Hospitality and Tourism Sector
Market: Student Hostel
Services: Student Accommodation plus Multipurpose Hall

[bookmark: _Toc476312732][bookmark: _Toc523932536][bookmark: _Toc523944936][bookmark: _Toc523945162]Financial Plan/Costs
Lease/Rent of Building: £100,000 annually
Conversion and Renovation of the building: £50,000
Resources: Furniture’s, Fixtures and Fittings: £30,000
Staff Salaries: £163,000 per year
Miscellaneous = £10,000 
[bookmark: _Toc476312733][bookmark: _Toc523932537][bookmark: _Toc523944937][bookmark: _Toc523945163]Total start-up cost = £353,000

Sales
Superior hostel expect 96% occupancy of its rooms from the onset of business. One room accommodation charges will be £200 per week x 52 weeks = £10,400 per year x 72 rooms = £748,800 yearly from room charges.
Breakfast Sales is about 50 occupants daily = 50 x £5 = £250 daily x 7 = £1,750 weekly = £7,000 monthly = £84,000 yearly.
Multipurpose Hall Hire Sales is approximately £8,000 monthly x 12 months = £96,000 per annum.
Superior hostel’s cash flow depends on quick payments of accommodation charges, therefore, Superior hostel will accept students who are willing to pay their accommodation charges upfront annually. This pay structure is fast, better and effective payment of accommodation charges. Superior hostel anticipates that the hostel business will be profitable before the first six months, and we predict the net profit in the appendix below. 
[bookmark: _Toc476312734][bookmark: _Toc523932538][bookmark: _Toc523944938][bookmark: _Toc523945164]Funds Required
Owners Investment: £50,000
Investor or Bank Loan: £150,000
Total Funds required: £200,000
Superior hostel accommodation charges, hall hire charges and breakfast sales, will be the main income of the business and we aim to pay back our loan with the interest in six months of the inception of the business. 
[bookmark: _Toc476312735][bookmark: _Toc523932539][bookmark: _Toc523944939][bookmark: _Toc523945165]The Entrepreneurial Team
[bookmark: _Toc476312736]Objective: To provide a student hostel that is profitable and exceptional that surpasses competitors and customers’ expectations.  
[bookmark: _Toc476312739]Organisational Culture: Friendly, Great, family-like, cheerful, enjoyment, entertainment culture will be adopted.
[bookmark: _Toc476312740][bookmark: _Toc523932540][bookmark: _Toc523944940][bookmark: _Toc523945166]Exit Strategy
Superior hostel’s investors will recover their investments with interest within the first six months of opening the business. 
When I get to retirement age, I may pass Superior hostel to any of my children who is interested in the business or sell it to the highest bidder.

Conclusion
Superior Hostel will endeavour to deal with their residents with integrity and trust, employ new approach in technology to continually improve, advertise, strategize, work hard to make Superior hostel a great success and become a centre of excellence in student hostel provider.
The interest of our investors is our number one priority, we will insure and protect their investment. The total investment and interest will be fully paid back in six months. Thank you in advance for your anticipated participation.
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Appendix

	Superior Hostel
	1st Month
	2nd Month
	3rd Month
	4th Month
	2nd Quarter
	3rd Quarter
	4th Quarter
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Room Charges
	
	
	
	
	
	
	
	
	

	Weekly £200
	
	
	
	
	
	
	
	
	

	Monthly £800
	800x72 rooms =
	£57,600
	£57,600
	£57,600
	£57,600
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Multipurpose Hall Hire Sales
	
	
	
	
	
	
	
	
	

	Weekly £2,000
	
	
	
	
	
	
	
	
	

	Monthly £8,000
	£8,000
	£8,000
	£8,000
	£8,000
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Breakfast Sales
	
	
	
	
	
	
	
	
	

	Weekly 1,750
	
	
	
	
	
	
	
	
	

	Monthly £7,000
	£7,000
	£7,000
	£7,000
	£7,000
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total Monthly Income
	£72,600
	£72,600
	£72,600
	£72,600
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Lease/Rent of Building
	£100,000
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Conversion and Renovation of the building
	£50,000
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Resources: Furniture’s, Fixtures and Fittings
	£30,000
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Staff Salaries £163,000 yearly
	£13,583
	£13,583
	£13,583
	£13,583
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Miscellaneous £10,000 yearly
	£833
	£833
	£833
	£833
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total start-up cost £353,000






Profits Explained



	Total start-up cost
	
	£353,000
	

	Room Charges per year
	
	£748,800 
	

	Multipurpose Hall Hire Sales per year
	
	£96,000
	

	Breakfast Sales per year
	
	£84,000
	



	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


£748,800 + £96,000 + £84,000 = £928,800 - £353,000 = £575,800

Profits = £575,800

We can see from the explanations above that the hostel business is Scalable.




Product: 75 en-suite rooms accommodation for higher education students and a multipurpose hall.








Price: £200 per week for each en-suite room.  Charges for Multipurpose Hall will vary according to days and times.


Promotion: Superior hostel  will advertise on Bill Boards,  social media, local job centre, agencies, local paper, online, internet, Television, Radio, Daily Paper, Universities, colleges, UCAS and Immigration department. Digital, Facebook, twitter, instagram, linkedin, snapchat and creation of Superior hostel app. 


Place: City of London near Universities and Colleges








Superior Hostel














Political: Rules and Policies 


Economical: Unstable Global Economy


Social: Inflation, Immigration Laws


Technology: Technological Improvements


Legal: Laws and Regulations





SUPERIOR HOSTEL: Excellent Services 


Environmental: Reduction of Carbon Emission
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(Adapted from Radisson Blu Hotel, 2018).




