


1. [bookmark: _Toc57520934]Executive Summary

This report aiming to highlight the importance and issues of project management tools and techniques. In his report, the author will use the project management tools and techniques studied by creating a project regarding the shortage of Romanian people in the South Wales Police and promoting the organisation jobs role available in the same time.
This report it is created at the request of UWTSD Lecturer Shehla Khan and will be submitted via Turnitin by 3pm 4/12/20.
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3. [bookmark: _Toc57520936]Introduction

According to Scott Berkun, a project can be defined as a planned work or an activity with a clear aim, a start date, and an end date. (Berkun, 2018) 
According to the author, his task was to work in a group with another 3 colleagues and try to find an answer regarding why Romanian people are not applying for a job role in the South Welsh Police. His activity can be classify as a project because will have start date (30/09/20), will have a  specific goal (to identify the barriers and promote the available police job roles), will be accomplished in several steps (using project management tools and techniques), will have a deed-line (will be submitted via Turnitin by 3pm 4/12/20) and will have an outcome (at least 1 Romanian candidate for the South Welsh Police ). 






4. [bookmark: _Toc57520937]Main Body

According to Prabhu, Project Management have become a very important process in businesses development. If so far, Project Management it was seen as a secondary activity, now have become an important process in business development and can be define as the process of planning, organising and managing the organisation resources to achieve a single well defined objective. (Prabhu, 2020)
A project, to be successful, will need to fallow 4 simple steps known as project life cycle:
Initiation Phase: In this phase an organisation based on feedbacks, reports, knowledge will try to fill their gaps. After this phase, the project will start to catch contour, will start to be define. In a short description, initiation phase can be defined as the process of trying to identify the right solution for a specific problem. (Frigenti and Comninos, 2002)
Planning Phase: Once the problem has been identified, a solution needs to be found. In this phase, the project starts to be planed step by step. To be able to define the path, every step needs to be analysed careful and only the best solution needs to be taken in consideration. (Lester, 2007)
Execution Phase / Mid-term Evaluation: In this phase the project starts to be executed by fallowing all the steps chosen in planning phase. During the execution phase, a project can suffer some adjustments do the tools used or do the new information received. In this phase is recommended to continues analyse and evaluate the project plan to be able to identify and eliminate all the issues, risks, and barriers occurred. Between Planning Phase and Execution Phase it is a connection known as monitoring and control phase. (Bossidy and Charan, 2008)
Closure Phase: In this phase the project outcome is released. At the same time, this phase including the review and feedback of the project. Every project after finalisation need to be evaluate to be able to identify what was good and what was wrong because in this way the information gained during the project can be transformed in knowledge and those knowledge can be used in future. (Thomas, 2014) 

Project Management Life Cycle
[image: Diagram
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For a better outcome, a project needs to be created by fallowing the project management tools and techniques. The author project will have as them the Romanian People in the South Wales Police and the objective will be to identify the reason why the Romanian people are not applying for a job role in the South Wales Police and to promote the organisation jobs role available in the same time.

4.1 [bookmark: _Toc57520938]Project Initiation

In Project Management Phase, based on problems, gaps or a development idea, a project starts to be created. Before to be created, the project needs to be analysed to make sure that it is realistic, relevant, it is SMART and is not a time and resources consumer. 
This phase includes some management tools and techniques as:
· Iron Triangle
· Quad Charts
· Stakeholder Analysis

[bookmark: _Toc57520939]4.1.1 Iron Triangle

This framework will help to analyse the project by evaluating and balance the cost, time, scope, and quality of the project, and will offer the possibility to avoid bad projects. (McLean, 2012)
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Description automatically generated]Iron Triangle Framework
At the same time, this framework sometimes can destroy a good project because it is not taking in consideration the business benefits and value. Decisions made regarding the cost can destroy a longer-term project. This framework allows only a ‘perfect project’ (on time, on budget, to specification) ignoring the opportunities. (SIMMS, 2015)


Author Iron Triangle Framework:
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[bookmark: _Toc57520940]4.1.2 Quad Chart

The Quad Charts it is used for a variety of planning and communication purposes and can be define as a project summary and include all de details regarding the project. (Buttrick, 2013)
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Description automatically generated] This Chart it is a useful tool for the start of a project because can identify with easy the project purpose and will create a better view regarding the project theme and needs.  
At the same time, this tool will not show the steps that need to be followed in the creation process and will not ensure that the project will be successful. It is more like an introduction for a reader not a fallowing path for the project creator.

Author Quad Chart:
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[bookmark: _Toc57520941]4.1.3 Stakeholder Analysis

 Stakeholder analysis will help the project creator to identify, understand and prioritise all the affected parties who will be influenced and will benefit during and after the project. During the stakeholder analyse, the project creator will be able to identify who are they, their needs, their expectation, and their issues. (Kimmich, 2012)
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Description automatically generated] It is very important to identify all the affected parties of a project because in this way the project creator will be able to establish his priorities and what he need to do to guaranty the project success. 
At the same time, a stakeholder analysis can be subjective and focus on the most important stakeholders and not taking in consideration de project outcome and the affected parties after the project finalisation. 
A stakeholder analysis will not guaranty that after the project finalisation, all the affected parties will not change their status. The stakeholder analysis is not taking in consideration the stakeholders’ interests. (Kivits, 2011)

Author Stakeholder Analysis:
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4.2 [bookmark: _Toc57520942]Project Planning
 
Project Planning Phase is the second phase in the project life cycle and will involve creating of a set of plans to guide the creator through the execution and closure phases. In this phase, the creator will review the project objectives and will create a list regarding all the work that need to be performed. In this phase, the project creator will establish his activities eliminating time wasting by doing things in the right order at the right time. (Serrador, 2014)
This phase includes many management tools and techniques as:
· Risk Analysis
· Work Breakdown 
· Gantt Chart
· Network Diagram
[bookmark: _Hlk57468842]
[bookmark: _Toc57520943]4.2.1 Risk Analysis
[bookmark: _Hlk57470547]Risk analysis involves taking in consideration all the factors what can influence the project realisation and will examine the project outcomes and objectives. Linking Risk Analysis to the Iron Triangle, then a project can be accepted even if it is a time consumer, but the outcome will be on long term. (Bartlett, 2004)
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As a weakness, the Risk Analysis will not allow the creator to see in the future and to have a clear view regarding the project outcome. At the same time, Risk Analysis Grid will not taking in consideration the ‘what if’ question and it is a simple process of minimizing the occurrence and the impact of uncertainties.

Author Risk Analysis Grid:
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Another management tool used for risk analyses it is Boston Chart

Boston Square[image: ] Chart it is a simple way to classify the issues / problems and not suitable for their identification. Boston Square can be used more as a risk mirror rather than an evaluation tool. 
For that the author advise to use PESTLE and SWOT analyses for identify the problems.



Reporting to the project, the author has identified some PESTEL impacts and SWOT elements.


PESTEL Analyses                                                           SWOT Analyses                                                                                                                                              
	Economic
	Budget
Cost

	Social
	Community
Romanian People
Police 

	Legal
	Government
Rules
Low



	Threats

Brexit

	Opportunities

The candidates will be more skilled do the national rules applied for the EU citizen how will remain in UK after Brexit











[bookmark: _Toc57520944]4.2.2 Work Breakdown

Work Breakdown will help the creator to establish the work that needs to be done to achieve the project objectives. The Work Breakdown can be realised with the Jigsaw Model aiming to clarify every step that need to be fallowed into the project realisation process. (Pielichaty, 2017)

Work Breakdown / Jigsaw Model tool
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Author Work Breakdown Structure
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As a disadvantage of Jigsaw management tool, the author had identified that the team roles cannot be define by using this tool and it is a time consumer regarding the group organisation. If a team member will not fulfil his role then all the project can be a failure. This tool will not offer the best outcome if will be applied for all the team members.

[bookmark: _Toc57520945]4.2.3 Gantt Chart

Gantt Chart it is the most popular and useful management tool of splitting the activities, tasks, events along the project duration time. This tool will help to establish every step that need to be done into project realization process. (Rebiere, 2017)

[image: Chart, box and whisker chart

Description automatically generated]As an advantage, the Gantt Chart have a clear visual format, easy to read and understand and will offer a visual overview of when an activity will occur. Every task has a specific time frame.
	







Author Gantt Chart:
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The author has noticed that the Gantt Chart management tool will not be suitable for a large project because will be hard to handle. At the same time, a Gantt Chart will not offer the possibility to add new steps during the project realisation phase.

[bookmark: _Toc57520946]4.2.4 Network Diagram

A network diagram is a graphical representation of all the tasks, responsibilities, and workflow of a project. In general, the network diagram it is used to map out the schedule and work sequence for the project. 
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Network diagram tool it is used to schedule a project taking in consideration time and resources available and will reveal how the project will be delivered. (Wilson, 2014)





Author Network Diagram:
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Network Diagram it is not suitable for the big project because can become very complex, stretching over multiple sheets, and covering a big surface.  Network Diagram is not showing any performance data and cannot be applied on complex networks because will be hard to tracking it.

4.3 [bookmark: _Toc57520947] Project Execution / Mid-term Evaluation

The Execution Phase involves applying all the management tools chosen on Planning Phase and is usually the longest phase in the project management life cycle, an energy, and resources consumer. To monitor and control the project during this phase, the project creator will need constantly evaluate the outcome. (Bossidy and Charan, 2008)   
During the Execution phase always will exist a Mid-term Evaluation phase, where the project outcome it is analysed before to be released. This phase it is like a quality control. 
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Description automatically generated]Hard Evaluation - for some organisations, the only factor what matter is regarding the profit and the project profitability.
Soft Evaluation - is taking in consideration the human side. Will analyses if the involved parties have changed their behaviour do the result of learning. If they have gain new skills and develop new attitudes and if the project was a good experience or not. 

For the evaluation, the author has taken in consideration MCKINSEY’S  7S model framework of interdependent variables.

McKinsey’s 7S framework
 McKinsey’s 7S framework analyses each element and the relationship between them in detail, eliminating the gaps caused by strategies change[image: Diagram, schematic

Description automatically generated]. (Michalski, 2011)
As a weakness, McKinsey’s 7S framework requires a lot of research and benchmarking, which makes it a time consumer.
Focus only on internal elements and paying no attention to the external elements, this framework may affect organizational performance.




Author Evaluation Framework:
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4.4 [bookmark: _Toc57520948]Project Closure

The closing phase of project management is the final phase of the project lifecycle. This is the stage where all deliverables are finalized. The project closure process ensures that all work has been completed according to the project plan, scope and had fallowed all project management tools chosen in planning phase. (Westland, 2007)
In this phase, the author had used the Kolb's learning cycle framework to analyses the tools and techniques used in the project lifecycle.
Kolb's learning cycle framework:
Kolb's learning [image: Chart, diagram, bubble chart

Description automatically generated]cycle revel how a person understands and processes the information. 
Kolb states that learning involves the acquisition of abstract concepts that can be applied flexibly in a range of situations. In Kolb’s theory, the impetus for the development of new concepts is provided by new experiences. (Kolb, 2014)
As a disadvantage of Kolb's learning cycle, the author had identified that the reflection process it is not included, and the framework has no capacity to analyses the quality of learning.


Author Kolb's learning cycle framework:
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[bookmark: _Hlk57519453]For that it is recommended to use Belbin’s team role test before setting up the team roles. Belbin describes a team role as "a tendency to behave, contribute and interrelate with others in a particular way." (Belbin, 2010)
According to the author, based on Belbin’s team role test, he was identified as a researcher. To perform well in the team and to bring the best outcome he was in charge with information gathering. In this way he was able to use his skills and knowledge contributing at the project success.
At the end of the project, the author had critically analysed the tools and techniques used in his project revealing their benefits and issues.
Regarding the tools and techniques used in Project Initiation phase: 
Iron Triangle – This management tool it was not to useful because the project didn’t have a budget or a profitable outcome and didn’t provide a clear view regarding the project nature.
Quad Chart – It was a useful tool for the author and his project because had clarified the project scop and theme. At the same time, the Quad Chart didn’t guaranty him that his project will be successful because the stakeholders involved in this project will have the final decision.
Stakeholder Analysis – Had helped the author to identify all the involved parties in his project but didn’t offer any guaranty that the stakeholders will not change their minds during the project execution phase.
Regarding the tools and techniques used in Project Planning Phase:
Risk Analysis – Had helped the author to identify all the risk that can occur during the project execution phase but do the situation and teamwork compulsory he was not able to guaranty the project success.
Work Breakdown – It was a useful tool for clarifying every step that need to be fallowed into the project execution process, but it wasn’t very useful because was applied for all the team members and not individually.
Gantt Chart - It was not a useful tool for his project because all the team members had the same objectives and tasks being enabled to divide the work between them.
Network Diagram – It was a useful tool for his project because he was able to clarify all the steps that need to be followed and help him to stay on track. 







5. 

6. [bookmark: _Toc57520949]Conclusion

During his project, the author had face new experience. It was a big opportunity for him to learn and develop new skills. New information had ben gained during this process and it was a pleasure to have the opportunity to use them in practice and to transform them in knowledge. 
The author encourages to use the project management tools and technics applicable for the project because in this way the outcome will be more clear and easier to achieve. The author is recommending learning and studying of the project management tools and technics before applying them, because there are gaps and only a useful tool and technic can guaranty a project success.
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Our team was formed by four people each with a different team role inside of our Project.
According to Belbin test result our team members had different characteristics that allowed us to work on our Project this where a coordinator, a plant, resource investigator, team

worker and finisher.

The purpose of our project was to
create a survey to engage with 20
people to identify the barriers. Our
team was formed by four people
each of us with different skills to
contribute into achieving the results
of our project aim.

Our goal was to obtain back at least

20 answers and based on the findings

actually a number of 38individuals
ate at our survey question .

Based on the findings from the
survey we identify that almost
50% of them see their native

language as a barrier into join
the police

More than 30% find the job stressful ;
35% find difficult to obtain the
information about job details ;

26% thing that the annual wage is below
the expectation

What when well?

As a team we achieved our objectives ,to

identify the barriers , but the number of

people interested to apply for this job is
below 5 persons.

What went wrong?
Regarding the pandemic situation our project
has limited option for example : have a
meeting face to face with people an discuss
the job role opportunities , explain them what
are the job details etc. As a team we have to
focus more on the details and for the text
time we have to find a better structure for our
survey to obtain more useful information.

PROJECT EVALUATION — ROMANIAN BARRIERS & BELIEFS

Our project aim was to identify the barriers that people from Romanian Community have regarding a job in the UK police.

Formative :

This project helped us to develop our skills
and learning about new tools in the same
time helped us to understand how a
project need to be done and what are the
steps to be followed.

Summative :
No matter the situation , we were
able to bring our project to a
successful end.

For our project we made used of different tools
each of which helped us to control the life cycle
of it. We used tools us QUAD chart, GANT chart,
Risk analysis , Network diagram , Work break
down structure,, Iron triangle and the Life cycle
of a project which guide us to build , deliver and
achieve our aim goals and objectives.
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