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Introduction
The Covid-19 epidemic had a global impact. Lockdowns and strict social exclusion measures were imposed by the governments to stop the spread of Covid-19 and prevent their medical and emergency services from being overloaded as a result of the sudden surge of new patients (Garnett et al., 2021). Global markets fell as a result, which had an immediate and severe effect on the economy. Due to the COVID-19 epidemic, many businesses were compelled to shut down, causing enormous disruptions in commerce across a wide range of sectors (Liu et al., 2020). Among the short-term problems encountered by retailers and brands were those connected to health and safety, distribution network; labour; cash flow; customer demand; sales, and marketing. The fire and security sector were not immune to the pandemic impact. The paper analyzes the impact of the pandemic on Marlowe Fire & Security Group, including the survival and success factors of the company in consideration of megatrends.
Marlowe Fire & Security Group
Marlowe is a leading UK provider of specialized services that ensure safety and regulatory compliance, and risk management for companies throughout the nation. The firm was founded to build long-term shareholder value by acquiring and developing companies that offer licensed inspection, testing, and adherence services (Marlowe, 2021). Compliance with labor regulations, fire prevention, safety, treatment of water and cleanliness, quality of air, and workplace health services are all of this company's top objectives, and they all fall under regulation. In the United Kingdom, Marlowe now provides services to more than 15% of all commercial buildings, making it more desirable to customers looking for a single outsourced provider of a comprehensive variety of regulated compliance and safety services throughout the nation (RNS, 2020).
Impact of Covid-19 on Marlowe Fire & Security Group
Analysis of the combined Security and Alarms industry shows the hard reality of the COVID-19 decline. After the shutdown, there was a significant drop in the number of security and alarm employees (IFSEC Global, 2020). When lockdown began in the UK, determining which employees were "critical" was a hot subject of conversation. In these difficult times, the security and fire safety industries pushed relentlessly to ensure that their employees were included in the government's "critical" worker status criteria, highlighting the industry's important role in providing safety and security.  Installers have also been impacted. A large number of installation firms fall into the SME category, with the proprietors often working for themselves. Due to societal restrictions and the need to protect themselves and their families, it was evident that many people were having difficulty accepting work assignments unless there was an emergency of some kind. 
Workers were barred from entering work sites as a result of new Government and Public Health England guidelines released on March 23. Company operations and performance were adversely affected by restrictions imposed on on-site access in the first quarter of fiscal year 2020 (Marlowe PLC, 2020). Given the company's regulatory-driven basis, the bulk of any lost income during the pandemic was projected to recover once regular site access returns. Labour law, HR conformity, health safety, and certain water hygiene operations saw a rise in demand for services from Marlowe. According to Marlowe, it was logical that building management would limit access for fire safety suppliers to their buildings during the lockdown period (FAFS, 2020a). Business continuity and employee well-being are also quite legitimate concerns. If a firm is currently closed, this might be a good opportunity to ensure that its fire safety systems and measures comply with applicable laws. To keep the space occupied, it's a good idea to plan maintenance around other activities. It also gives workers the freedom to carry out their tasks without hindrance.
During the pandemic period, risk management bears the heaviest duty, particularly now that the lockdown has been lifted and electrical contractors and installers in the fire and security sector will once again be entering new settings for installations and may be exposed to infection (FAFS, 2020). Marlowe noted that attention should be focused on those on the front lines. Professional electricians and installers, whose month-to-month narratives reflect the current issues of those working at the frontline, document this need for extreme caution. In order to assist hospitals, businesses, and individuals in need of immediate repairs, the technicians put their safety at risk. In addition to hand wipes and an alcohol-based sanitiser, all engineers were given suitable PPE (such as a glove and mask) and a customized Risk Assessment for risk minimization in accordance with government rules. Marlowe noted that even in the face of its greatest hardship, they do not doubt that individuals functioning at the cutting edge of the business will be able to handle whatever comes their way when it comes time to get their hands dirty again.
Marlowe Fire & Security Group Response to Pandemic Impact
Set against the background of a serious public health issue, Marlowe's position in providing services that assist their customers in being safe, healthy, efficient, and compliant has never been more vital. Business-to-business sectors, where services are crucial to client operations and governed by regulations, are the focus of the company's business model, which has been able to withstand the pandemic's impact on the company's trading performance because of the company's defensive strengths (Marlowe PLC, 2020). By adhering to regulations and providing necessary services, businesses like this are well-protected against economic fluctuations. Twenty thousand companies throughout the nation depend on the services provided by the Group on a year-round basis to keep their organizations safe and compliant, assist preserve the health and safety of their workers, and keep their 350,000 facilities in the UK safe and operating.
During this crisis, Marlowe Group was able to show its business model's strength by quickly refining its service delivery models and implementing them safely and effectively. This was made possible by Marlowe Group's short communication lines, agility, and the entrepreneurial autonomy necessary to implement plans (Marlowe PLC, 2020). The corporation was also able to immediately undertake certain preventative cost reduction initiatives to reduce the effect on profitability and cash flow while still maintaining cash reserves. In order to save money, the Marlowe Non-Executive Board and Chief Executive waived their pay for the first quarter of the company's new fiscal year. In addition, top managers throughout the Group voluntarily consented to temporary wage reductions ranging from 15-20 per cent for a period of time. In addition, the Group made selective use of the Government's furlough program and enforced a pay freeze, all while cutting some other discretionary expenditures, such as travel and entertainment.
To be safe and functioning, health and safety rules and regulations must be adhered to for the company's customers, including healthcare institutions, food manufacturing, care homes, and their premises. The Government recognized the company's field-based services as critical. There were many more hazards and compliance difficulties to deal with during the lockdown than in normal times, and segments of the company's Group witnessed a spike in demand for services and immediately adapted their service offerings to support customers. The Group now offers Covid-19 health and safety risk assessments to guarantee workplaces and other places of the business comply with the most recent Government guidelines. Additionally, the firm provides COVID-19 surface swab testing and fever screening technologies and people-counting flow control systems that aid in social distancing and a variety of COVID-19-specific occupational health and safety services. These services increased revenue by almost £2 million in Q1 of the new fiscal year, with a healthy pipeline of potential prospects (Marlowe PLC, 2020).
Marlowe put in a lot of effort to assist limit the possibility of COVID-19 spreading among its personnel. To help with this, the firm has implemented the following control measures, including daily reviews and responding in compliance with government guidance (FAFS, 2020b). 
· Employees working in the workplace have access to personal hygiene products such as hand wipes and antibacterial soap.
· To prevent the danger of cross-contamination, all fabric towels were eliminated from the workplace.
· A hand sanitiser and alcohol-based wipe were provided to all engineering employees who must carry them.
· Engineering Employees were reminded that they must wear the appropriate PPE, including gloves and face masks, when on-site.
· Office-based employees were given cleaning solutions on computers, phones, and keyboards.
· As a precautionary measure, the disinfection of all dining locations in the workplace was carried out.
· As the virus continues to spread, the company put the necessary measures to allow our support employees to operate remotely from their offices.
· An extra risk assessment was supplied to the engineering staff to be followed in all customer locations, especially in relation to reducing infection risk.
Response to Covid-19 through Innovation
Marlowe's main focus is the health, protection, and well-being of its workers and clients, and the company has put in place appropriate safety measures across the whole Group to guarantee this is the case. The organization can maintain its customers complying with health and safety laws and keep their facilities safe and running during such unforeseen periods since the services they offer are designated as vital under current government advice. Proactively, the Marlowe Innovation Team designed, developed, marketed, and delivered a broad spectrum of crisis management solutions in response to the pandemic.  
People Counting and Flow Control Systems 
In response to the lockdown, several stores assigned physical staff to monitor consumer movement at their gates, which is an extra cost and puts them in danger of interacting with huge numbers of the public. Using their people counting and floor control solution, Marlowe assisted retail partners in ensuring that the supply of food and essential goods remained safe and secure (Marlowe, 2020). The solution was created to assist businesses in complying with safe occupancy restrictions at their store or site for the safety of customers and employees. In order to keep track of how many people are entering and departing a business or facility, a new and creative method has been developed: the People Counting Solution. There will be less social contact, which lessens the chance of cross-contamination between your employees and the general public.
Fever Screening Solution 
As a result of the pandemic, thermal imaging cameras became a popular technique for identifying people with high body temperatures. With an accuracy of up to 0.3°C and a detection time of less than one second, the Marlowe fever screening solution provides a fast and safe preliminary fever screening in various settings (Marlowe, 2020). Temperature scales and colour pictures are provided by the cameras and sound alarms that may be configured to play when a certain temperature threshold is surpassed. This functionality enables an operator to quickly determine if a subject should be submitted for medical evaluation with a single click.
WC Occupancy Control Solution
It is intended to limit the number of persons who may use the toilet facilities simultaneously. The Marlowe WC occupancy management technology was created to assist organizations in complying with social distancing regulations while also reducing the transmission of viruses and bacteria (Marlowe, 2020).
Hygienic Door Opening Solutions
Businesses have a duty to reduce the risk of COVID-19 infection on their premises when persons begin to return to work after a long absence. In the event that they are utilized by individuals who are carrying an illness or virus, door entry and access systems provide a significant risk of cross-contamination. Sanitary door opening solutions provide a simple, cost-effective, and hygienic alternative for preventing the transmission of viruses in the workplace by removing the usage of door handles and door release buttons, which are a significant source of contamination in many workplaces (Marlowe, 2020).
Conclusion
It was observed that COVID-19 had an impact on Marlowe Fire & Security Group, and given the law that governs the needs for Marlowe's key services, the company's business model demonstrated robustness and created opportunities to provide new services. Because of the defensive nature of the firm's business model, the company anticipated that when constraints were released, the company would see growth in accordance with its pre-COVID-19 projections. Fortunately, COVID-19 is no longer having a substantial influence on Marlowe operations, and the firm anticipates making even more significant improvements in the next years. Because of the Marlowe strategy of development by acquisition, the firm greatly accelerated its organic growth by discovering complementary acquisitions in their target industries and integrating these companies onto their platform. The Marlowe business model improved their operations, resulting in financial synergies and subsequently driving growth via operational improvements, cooperation with other companies in their Group, and successful cross-selling strategies.
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