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TENBURY MISTLETOE PROJECT GRANT APPLICATION SUMMARY

Name:  TENBURY MISTLETOE ASSOCIATION (TMA)
Project Title:  TENBURY MISTLETOE PROJECT
Managing Actors:  Jonathan Briggs, Jake Thomas, Suzanne Thomas, Diann Dowell, Simon Davies, Kristi Prewitt


INTRODUCTION:

Tenbury Mistletoe Association is a not for profit community organisation that aims to promote further Tenbury’s (a.k.a. Tenbury Wells) unique mistletoe relationship by celebrating the heritage and diversity of mistletoe through various levels of education and awareness weaved into an all encompassing cultivation, managing and tourism project, promotional efforts as well as complementary artistic nouveau and historical endeavors.  

In Britian, the cultivated apple tree is the select host of mistletoe, The Tenbury Mistletoe Project is focused on how we can synchronise or complement on some level a more efficiently sustainable and a more involved community-based programme with mistletoe to that of the apple orchard and cider businesses that currently are very successful and already proven to be historically sustainable.  This project will based in the Tenbury area but will branch into surrounding counties including Worcestershire, Herefordshire, Gloucestershire and Somerset, all being core growing and harvesting areas of the primary mistletoe genus, viscum album.

We aim to do this by securing 20 acres of neglected orchard acreage and implementing a preservation, conservation, management and maintenance programme for the mistletoe species, viscum album, locally and nationally.  We will also offer a consultation service worldwide for any mistletoe matters

We also will initiate a Mistletour Tour and Educational Programme associated with Tenbury Tourist Centre.

Included will be a walking tour of the orchard grounds, botanical education in the planting and various stages of growth implemented with tales of folklore and oral tradition, traditions and legends from Norse, Greek, Druidic, Christian, and Modern history for both children and adults.  Storytelling will also be a vital part of the tour as well and these features will be the foundation of the Mistletoe Tour.  It will be offered at multiple times during the year and through scheduling private or group tours via our website, http://www.tenburymistletoe.org/. 

Open all year around will be The Tenbury Mistletoe Centre.  This will be a space for workshops and seminars, art classes including music, dance and ceramics for all ages as well as for the creation of mistletoe products.  It will also act as an administrative office base supporting our mistletoe efforts.

A Mistletoe Gift Shop will also be a part of the Tenbury Mistletoe Centre that will sell much of the art programme crafts but also important literature, surveys, children’s books, antique and historical mistletoe items and much more.  A small art gallery featuring historical and rare art pieces influenced by mistletoe throughout history will also be on display and open to the public.  

Fees will be charged accordingly and all proceeds will be used to support the Tenbury Mistletoe Project. 


OUR ORGANISATION

Tenbury Mistletoe Association’s main purpose has been to help the town of Tenbury and surrounding areas to promote and champion its unique association with the English mistletoe species, viscum album.  

In 2004 the Association successfully petitioned Parliament to recognise December 1st as National Mistletoe Day.  Since then the Association has been working hard to develop the Town’s identity as a mistletoe epicenter as its growth ecology dictates.   In many ways, we feel we are stewards of the legendary plant.  Unfortunately, there is a gross amount of misinformation regarding the plant but our efforts is to offer a place of definitive knowledge and guidance to ensure the proper heritage of the plant survives including the physical plant itself.

As the association was set up to keep the Town’s heritage with mistletoe thriving, this led to the start of the annual Mistletoe Festival that looked to celebrate the myths, legends and history as well as through the arts.

As well as celebrating the town's heritage with mistletoe it is also the aim of the Association to help the town, its traders and community to benefit from this unique relationship in educating locals and schoolchildren of its many properties and how the community benefits.  One aspect of this goal will be training and making available apprenticeships for the maintenance of the mistletoe and mostly by enticing far more tourists from near and far to visit and learn the many interesting attributes of mistletoe. 

Tenbury Mistletoe Association also organizes and promotes the annual Mistletoe Festival celebrated the first Saturday of December. It includes storytelling, films, and street events such as the Christmas Lights Switch-on and the Santa Parade and many other events for all different ages.  It has created substantially larger footfall of visitors and increased economic activity in the town in the past three years.  Due to this increased attendance and the success the overall town has experienced, we have decided to extend the festival to two days hoping to create even more economic progress.

Furthermore, we pride ourselves in already having established associations not only with the local towns keep but also with all the agricultural associations that we strongly believe will benefit from our proposed project.



MISTLETOE HERITAGE

Tenbury hosts one of the country's top mistletoe auctions in the lead up to Christmas. The auctions have been in existence for over one hundred years and generate a great deal of publicity and interest from local, regional, national and international media.  

History shows us that a number of mistletoe markets were held in the Hereford and Worcester area.  However Tenbury is the only town to continuously promote and sustain this tradition. The town is very proud to host the only remaining markets on the last Tuesday of November and the first two Tuesday in December.

Mistletoe season has now become an important element in the annual events calendar since it was first established in 2004 when Parliament decreed that December 1st should be named  'National Mistletoe Day'.  Since then Tenbury has earned the honour of being called England's Capital of Mistletoe endorsed at the time by MP Bill Wiggin and it was at that time that the Mistletoe Festival was established in celebration of all things mistletoe.
 
As for the plant itself, it has had a huge cultural significance since ancient times. The folklore, history and traditions of mistletoe are a main focus of the project.  
There are Norse, Greek, Roman and Christian mistletoe traditions, but the most prominently relevant is the Druidic historical element that is closely associated with the mid-winter solstice and can be documented up to contemporary times. 

For centuries mistletoe has been considered a plant that increases life and fertility.  The earliest documented case of kissing under the mistletoe in England dates from the 16th Century. “The custom of kissing under Mistletoe comes from England. The original custom was that a berry was picked from the sprig of Mistletoe before the person could be kissed and when all the berries had gone, there could be no more kissing!” (Whychristmas.com, 2019).  The idea is believed to have originated in the ancient times of the Druids, around the time of the Roman invasion in AD 43, where whenever enemies met under the mistletoe in the forest they had to lay down their arms and observe a truce until the next day.  Since then, the plant has been recognized as a symbol of peace, love and luck.

Dating from the first World War, mistletoe in France was often sold as on the sheet by Marchands de Gui, otherwise know as mistletoe merchants.  Several world famous artists have painted these Marchands de Gui including Barrere and Picasso. “Mistletoe’s distinctive branching pattern, leaf-pairs and berries are perfect for art nouveau design, and from the 1890s through to the 1930s were regularly used in designs from continental Europe”. (Briggs, 2019). Particularly during that period it was seen as a major symbol in European art nouveau demonstrated in the famous Frenchman René Lalique’s blown glass creations.

One of the most interesting historical aspects of mistletoe that is gaining considerable more attention in the last one hundred years is its medicinal use specifically in the treatment of cancer although as early as two thousand years ago the Druids and Greek physicians used mistletoe medicinally.  The effectiveness of mistletoe treatment has been followed by “significant efforts by the Society for Cancer Research in building and preserving its own populations have been made since 1976”. (Anthrosana.ch, 2017) We would like to make it very clear that we will in no way being selling medicinal products of any sort.  We will, however, be offering information, seminars, workshops, etc., to be accessed through our various partners in regards to that topic.

In summary, the heritage of mistletoe is multi-faceted and varied.  It is a plant that has proven its existence to have lasting and significant value to humankind.


MISTLETOE HERITAGE AT RISK

“The orchard connection, and the recent significant loss of traditional orchards, has led to fears that mistletoe may be declining.  A national public participation survey in the 1990s discovered loss in orchards and the harvestable populations maybe significantly threatened.  A growing and urgent need is to gain better understanding of how and where the plant grows, especially in the orchard context where more sustainable husbandry and harvesting is needed. The problem is two-fold.  First, there is a continuing decline in numbers of traditional orchards supporting mistletoe preservation and secondly there is poor management of remaining supplies in surviving orchards.” (Briggs, 2019)  It is a very real threat to long-term supplies both in Britain and abroad.

The first issue is to tackle the loss of suitable orchards that must involve developing closer links to the conservation orchard movement and encouraging active planting of mistletoe in new and replacement orchards.   Our project addresses this within the core distribution areas of Herefordshire, Worcestershire, Gloucestershire, and North Somerset.  These areas are likely to offer more successful endeavors as mistletoe growth is considered to be extremely rare outside of these locations. 

One reason for this ongoing loss of traditional apple orchards, where most mistletoe is harvested, is the trees in remnant orchards become neglected.  We believe proper knowledge and education can remedy this and allow for greater yields and homeostasis of both mistletoe and apple trees to be obtained.  Harvesting, sustainably and strategically, is an important viable solution of any approach to management, particularly in these old orchards. This type of sustainability needs to be both practical for the tree and mistletoe but also economical for the landowner or manager.

Mistletoe is not often grown deliberately as a crop. Most of the annual Christmas crop is a by-product of traditional apple orchards in the southwest midlands of England. But with the continuing loss of those orchards to agricultural change there is increased interest in strategic mistletoe harvesting and marketing, moving beyond seeing mistletoe as just a seasonal extra, or even as a seasonal nuisance.  Britain, with its limited natural mistletoe populations in the southwest midlands, has never been able to fully meet the demand for Christmas mistletoe and there is a substantial demand for it across the channel in November and December. 

“Today France enjoys the cross channel trade which became established since the late nineteenth century. Mistletoe is sold in huge quantities to London for example. This is because the UK does not have enough supplies to meet the demands of buyers at Christmas. In the UK mistletoe is also grown and sold locally. As London does not have any nearby orchards mistletoe is in scant supply. France on the other hand has large orchards which can supply the demands of other countries.” (Flowerexperts.com, 2019)  It has been estimated that over 50% of mistletoe is imported during the holiday season.  With a focus on understanding and propagating mistletoe, we can shift the industry to be primarily British supplied.  

For the second issue, we first need to acknowledge that mistletoe is a parasite and will affect fruit yield.  Poor management of any stock can cause serious losses.  The mistletoe control process involves taking enough off the trees to limit tree damage but enabling enough to survive ensuring another Christmas crop next season. 

With hardly any written guidance on harvesting techniques such as how much to take, how much to leave, and what to do with the excess male mistletoe plants (which have no berries and so are commercially useless, except as pollinators for the female plants) harvesting methods vary widely and are not sufficient for proper preservation. Some harvesters just strip everything, some take a measured approach and others don't take enough to keep the host trees healthy. This causes a decline of traditional orchards as an economically viable part of a farm and has led to a huge increase in neglected and remnant orchards where apple crops are no longer gathered and the trees are no longer pruned or managed. Tree death can be quite sudden over just one season.  

Unfortunately another problem is that some farmers use harmful harvesting methods in traditional orchards that do not support proper propagation. The net effect of this, over a few years, is that male (berry-free) mistletoe plants grew unchecked to a point where they dominate the apple tree and accelerate senescence and death. This simply accelerates the loss of both orchards and mistletoe, especially if the orchard is already suffering neglect.  But even before that point is reached it leads to dismissal of both mistletoe crop and apple trees resulting in no remaining economic value. 

There is also some evidence that some ‘non-farming’ orchard owners see their mistletoe as a curiosity and a rarity and they don't want it touched leading to a similar dominance overgrowth and senescence effect but with both male and female plants.  This is an example of lack of proper knowledge of the plant that can lead to economic strife and further risk of the plant’s long-term viability and one that we aim to prevent.

The best cure for this is prevention and that entails keeping the trees properly maintenance and managed from year to year by subsidising the management cost and selling the female mistletoe plants at Christmas. Fortunately, a new innovative and sustainable harvesting technique has been developed to ensure that both male and female plants are being cropped, pruned and cultivated appropriately each year so that propagation continues.  This new technique will be supervised under the guidance of Jonathan Briggs, Tenbury Mistletoe Association President, archeological ecologist and expert on mistletoe.


PROJECT PLAN

ACTIVITY ONE (PROJECTED START DATE – SEPTEMBER 2019)
· DESCRIPTION – PRESERVATION AND CONSERVATION OF MISTLETOE SPECIES, Viscum album.  Four separate locations consisting of five acres of land or neglected orchard will be secured and utilized for propagating and cultivating mistletoe.  The purpose of the different locations is to show the various stages of mistletoe growth for education purposes and to preserve the species, viscum album.  Having different locations also ensures the survival of our mistletoe initiative should one location become diseased or destroyed through any possible blight.  There will also be ongoing study for proper and efficient propagation and harvest techniques that will ensure its survival.
· LOCATION – There will be two locations in Herefordshire and two locations in Worcestershire.
· MANAGING ACTORS – Two project officers will be assigned specifically Jonathan Briggs and Jake Thomas.
· ACTIVITY AUDIENCE – tourists, farmers, apprentices and students, anyone interested in learning more about mistletoe.
· ACHIEVEMENTS – As well as healthy ongoing cultivation, propagation and preservation of the mistletoe species, viscum album, there will also be continuous education of orchard farmers and others who are interested in managing their gardens or simply wanting to learn more about the how the proper growth of mistletoe is established and maintained, teaching proper technique of cropping, pruning, etc.  Skills and knowledge of its botanical nature will be taught to apprentices, farmers, gardeners and schoolchildren as part of community outreaches. The educational aspect both in schools and through the workshops would benefit the local community by giving them an insight into what is on their doorstep and how mistletoe can be of their benefit.


ACTIVITY TWO – (PROJECTED START DATE – SEPTEMBER 2019)
· DESCRIPTION – CONSULTATION, MANAGING, MAINTENANCE AND EDUCATIONAL  SERVICES AND PROJECTS.  This will be a service provided to anyone who needs help in understanding, managing and cultivating mistletoe.  This service can be provided locally or nationally as hands on and/or consulted internationally.  This is to help not only local farmers and landowners maintain their apple orchards, gardens or otherwise but also offer education on how to properly remove, cultivate, mistletoe matters on a local, national and international level.  Mistletoe management ranges with some people wanting to grow more, others wanting to have less and many simply interested in sustainable Christmas harvesting.  These services will be offered year round.  Once a year, a harvest will be made within our orchards and others who are willing to participate where the mistletoe will be sold either at the local auctions or through an already established mistletoe trade. 
· LOCATION – There will be two locations in Herefordshire and two locations in Worcestershire with a main office located in the town of Tenbury, 1 Teme Street – Riverside (The Mistletoe Centre)
· MANAGING ACTORS – Two project officers will be assigned specifically Jonathan Briggs and Jake Thomas.
· ACTIVITY AUDIENCE – farmers, landowners, others who are interested in managing and cultivating mistletoe as well as the general public.
· ACHIEVEMENTS – We will be helping those affected by mistletoe to become properly educated in how to remove, cultivate mistletoe particularly helping traditional orchards increase yield and decrease loss of trees. We will be available for as a for-hire service.  We can advise ongoing management, and help scope and carry out remedial management where practical.  Sales from harvested mistletoe will be a key component in creating and maintaining sustainability for the project.  We aim to bring decrease the import of mistletoe substantially.


ACTIVITY THREE – (PROJECTED START DATE – SEPTEMBER 2019)
· DESCRIPTION – TENBURY MISTLETOE CENTRE. It will provide a physical location for administrative purposes.  It will be located in Tenbury and will be open to the public 6 days a week.  We will be scheduling workshops and seminars regularly that will be hosted at the centre.  Art classes open to the public focusing on learning skills in making ceramics, learning folk songs and songwriting, creative dance and woodcarving using mistletoe wood.  These crafts would be sold at local festivals including the Apple, Agricultural and of course, the Mistletoe festivals.  There will also be special activities for small children particularly storytelling. The centre will also have a gift shop stocked with miscellaneous mistletoe items ranging from crafts to educational books and more.  We also have ‘grown your own’ mistletoe kits.  There will be an art gallery showcasing historical art pieces that were created to celebrate mistletoe. The café will provide food and refreshments for tourists as well as the locals.
· LOCATION – 1 Temeside House, Teme St., Tenbury Wells, Worcestershire WR15 8AA
· MANAGING ACTORS – Suzanne Thomas, Jake Thomas and Dianne Dowell
· ACTIVITY AUDIENCE – tourists, locals, young people but open to all.
· ACHIEVEMENTS – The workshops and festivals would bring in people from other areas, as mistletoe does not grow everywhere.  The visitors would stay at local B & B’s, and frequent shops, cafes and pubs stimulating the local economy.  Locals and others will have the opportunity to learn various artistic skills.  The Mistletoe Centre will provide a one-stop solution for anyone interested in mistletoe as well as providing space for the organization itself.


ACTIVITY FOUR – (PROJECTED START DATE – DECEMBER 2019)
· DESCRIPTION – MISTLETOE TOUR – TALKS, WALKS AND WORKSHOPS.  Jonathan Briggs, our mistletoe expert will be offering talks on everything to do with mistletoe. Talks can be tailored to group's interests, or kept more generic. The wildly varied topics cover almost everything including “What is Mistletoe?”, different species of mistletoes in different parts of the world, Traditions and Legends particularly Norse, Greek, Druidic, Christian and Modern.  There will be a more botanical focused tour as well covering Habitats and Hosts, Parasitic biology, UK distribution, Conservation, biodiversity and why it’s value.  Then we will venture onto the more sustainable and recent uses of mistletoe including mistletoe in Medicine, Art Nouveau, economic value in harvesting mistletoe and where to trade. We will also organise walks led by Suzanne Thomas and featuring Jonathan Briggs as you tour the mistletoe countryside and our special orchards. Here spectators will be able see and experience the various stages of mistletoe.  The tour will start at the Tenbury Tourist Centre as there is ample parking space.  From there, tourists will travel to the many mistletoe locations.  These locations are within the core mistletoe areas of Herefordshire, Worcestershire and Gloucestershire. Winter is the season for these walks as mistletoe is fully mature.  Also, before Christmas is when harvesting and control techniques can be demonstrated and samples taken home for Christmas.  After Christmas is when mistletoe planting techniques can be demonstrated in the field. Our preferred locations for these walks with easy access to car parking and refreshment facilities are within some specific sites in Herefordshire and the Severn Vale in Gloucestershire. The walking distances involved are short (under 3 miles) and over lowland terrain. Most of our walks are facilitated through organised groups but private commissions are possible too. Fees vary according to the type of group. Mistletoe workshops will be available for a variety of groups and organisations including orchard conservation groups, the National Trust, the Conservation Volunteers and the Wildlife. Talks will also include the anthroposophical properties of mistletoe hosted regularly by Dr. Michael Evans, a physician practicing and utilizing mistletoe for over 30 years. 
· LOCATION – Tenbury Wells, Herefordshire, Worcestershire and Gloucestershire.
· MANAGING ACTORS – Jonathan Briggs, Suzanne Thomas, Jake Thomas
· ACTIVITY AUDIENCE – tourists, open to all 
· ACHIEVEMENTS – All aspects of the mistletoe tour will attract many visitors both nationally and internationally.  This will play a prominent part in building the local economy as well.  The main desire we hope to achieve is to bring a stronger awareness about all things mistletoe and how it will contribute to a stronger and more sustainable community.




IN SUMMARY

The Tenbury Mistletoe Association seeks to initiate the Tenbury Mistletoe Project that ensures the survival of the mistletoe species, viscum album.  With considerable efforts in implementing new harvesting techniques followed by proper education to the related communities, we feel strongly we can accomplish this with sufficient funding.  Once funded, we will be able to build a foundation of sustainability by opening the Mistletoe Centre and providing the Mistletoe Tour as well as offering the management and maintenance services. We have already gathered sufficient momentum and historical success in other relational aspects of mistletoe such as the Mistletoe Festival and feel confident that we will be successful in procuring a sustainable future with the Tenbury Mistletoe Project.
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