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[bookmark: _Toc98535786]Summary
There is no denying that the outbreak of COVID-19 has caused a huge disaster for mankind. It not only seriously affects people's health and life, but also has an unprecedented impact on the hotel industry. This report will discuss the impact of Marriott Hotel from many aspects. For example, PESTEL's analysis suggests that Marriott will be affected by the COVID-19 pandemic and the military conflict between Ukraine and Russia, which will reduce its revenue. In addition, in SWOT analysis, Marriott hotel is not only affected by military conflicts between countries, terrorist attacks, but also threatened by Hilton hotels in the same industry. Hilton is slowly eating into Marriott's market share. And in Porter's 5 Forces, Threat of Substitution of Marriott Hotels is analyzed, threatened by more adventurous hotels and now people staying in the house because of COVID-19, This will result in a loss of revenue for Marriott hotels. However, in McKinsey's 7S Framework, Marriott hotel has done a good job in Staff, which has improved the visibility of the enterprise. Finally, the author gives some conclusions and suggestions for the analysis.
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[bookmark: _Toc97324150][bookmark: _Toc98535787]1.0 Introduction
The COVID-19 (Corona Virus Disease 2019), which broke out in 2019, is at the highest risk level in the world (WHO). COVID-19 has posed a serious threat to the lives and health of people around the world, and also caused a great impact on the world's economic system, making many industries in the world slowly reduce or even difficult to protect themselves, especially the hotel industry. As more and more customers or potential customers refuse to go out due to the COVID-19 outbreak, the hotel has suffered a severe decrease in customer flow. At the same time, it also increased the cost of epidemic prevention and control for hotels. Marriott Hotels is a Fortune 500 company with 7,000 hotels in 130 countries and regions, headquartered in Bethesda, Maryland, USA (Cooper, 2020). This report is based on a request made by Marriott hotel managers to move beyond the impact of COVID-19 on the hotel. The report will analyze the current and future external and internal environment of Marriott hotels through four models.
[bookmark: _Toc97324151][bookmark: _Toc98535788]2.0 Main Body
[bookmark: _Toc98535789]2.1 PESTEL analysis
PESTEL analysis is an effective strategic framework for evaluating the external environment of an enterprise. It can be used to plan the enterprise strategy and identify the advantages and disadvantages of the business environment. It includes Political, Economic, Social, Technological, Environmental, and Legal factors (CFI).

If Marriott hotel chooses to use PESTEL analysis, it should first confirm the research scope, which should be applicable to the industry and region where the enterprise is located and consider both the present and the future. In addition, companies need to decide who collects information and how. The most important thing is that there should not be too many people collecting information, so that different evidence and opinions can be collected. Secondly, the collected information is analyzed, and the risks found are marked. Then the enterprise and stakeholders will discuss the risk of marking, and the results of the investigation and discussion will be published to the enterprise leaders and stakeholders. Finally decide what measures to take to help the enterprise to solve the potential risks. Marriott hotel needs to conduct PESTEL analysis on a regular basis to help enterprises find potential risks and trends in time, so as to avoid the reduction of corporate profits caused by drastic changes in the external environment and improve the competitiveness of enterprises (CIPD).
[bookmark: _Toc98535790]2.1.1 Environmental factors and Marriott
Among them, environmental factors will affect the whole enterprise. As the society attaches increasing importance to the environment, more and more enterprises advocate sustainable development. So, it's becoming a very important area of business. With the rapid changes of the environment in recent years, enterprises need to make timely and appropriate responses to environmental problems. Major environmental factors include rapid changes in temperature, pollution and natural disasters. Corporate social responsibility encourages enterprises to make positive changes when dealing with the world's environmental problems (Reding, 2021). 

Currently, the most important environmental factor affecting Marriott hotels is the COVID-19 pandemic, which has prompted governments around the world to launch protection efforts, urging people to stay at home and spend less time outdoors, and sealing borders to prevent imports when a country is particularly affected. China has taken many measures to prevent imported cases. For example, China has introduced a combination policy to prevent imported COVID-19 cases from abroad. It has introduced or required stricter prevention and control measures for foreigners, air passenger transport, and land and water transport. It has also called for strengthened border control and strict prevention of illegal entry (Sina, 2020). The coronavirus outbreak has led to a sharp drop in demand for Marriott hotels' rooms, which has led to a significant drop in revenue. Arne Sorenson, CEO of Marriott International, said the COVID-19 pandemic has affected Marriott hotels more severely than the Great Recession, with business at Marriott hotels down 85 to 90 percent worldwide. He also said the coronavirus pandemic would be "the worst recession we have ever seen" (Chou, 2020). Due to the COVID-19 pandemic, many consumers have reduced their travel plans and are staying at home. As a result, the number of consumers living in Marriott hotels has decreased, which has affected the business rate of Marriott hotels.
[bookmark: _Toc98535791]2.1.2 Social factors and Marriott
Political factors are also one of the factors that seriously affect enterprises, because many political factors may affect enterprises' business, such as government policies, trade restrictions and political stability. If the political instability or war in the country where the enterprise is located causes the enterprise to move its business to a safe area or close down the enterprise in the country where the enterprise is located, the core operation of the enterprise will be seriously affected (Shilling, 2022).

Political factors can affect the long-term profitability of Marriott hotels in particular countries or markets, as Marriott hotels operate in more than a dozen countries and territories. Although developing business in different countries can better help the profits of the company, it also means that Marriott hotel will be exposed to different types of political environment and will bear more risks. Currently, the military conflict between Ukraine and Russia is one of the major political factors affecting Marriott Hotel (FFU). Although more and more customers are planning to go out now that the COVID-19 pandemic is improving, Marriott hotel traffic will be severely affected by the military conflict between Russia and Ukraine, which is established in Russia and Ukraine. Not only will people in both countries refuse to go out, but consumers from other countries will also stop making plans to travel to both countries. Secondly, military conflicts may scare away potential guests, so Marriott hotel needs to provide expensive security measures to ensure that customers will not be in danger, which will lead to additional expenses for Marriott hotel and affect corporate interests. For example, Due to the military conflict between Russia and Ukraine, Marriott hotel announced on March 10 that it would close its corporate office in Moscow and stop current and future hotel development and investment in Russia (Marriott, 2022).
[bookmark: _Toc98535792]2.2 SWOT analysis
SWOT analysis is a business planning tool that is often used for strategic planning. It can help enterprises analyze internal and external factors to achieve a certain goal or against a certain goal and can also be used for many different scenarios of decision-making, as well as the areas in which enterprises are currently best at (CIPD). The advantages of SWOT analysis include determining core competitiveness, exploring future opportunities and identifying weaknesses of enterprises. SWOT analysis can not only identify the internal and external factors affecting the enterprise in a systematic way, but also enable the organization or enterprise to identify the advantages and disadvantages of the new project. In addition, you can new business solid foundation for the enterprise. SWOT analysis includes Strengths, Weaknesses, Opportunities, and Threats (VPM).

If the enterprise or organization to use SWOT analysis first, then you will first need to determine who the SWOT analysis, because for smaller companies or organizations often analysis by leaders, and those large companies or organizations Is usually conducted by external coordinator, because independent SWOT analysis can ensure that enterprises have a fair. Then the enterprise needs to clarify the objective of the analysis, because if the SWOT analysis does not have a clear objective, then the implementation of the best plan will be in question. The most important one is that the enterprise needs to narrow the scope and enlarge the target of the enterprise so that it is easier to determine the target of SWOT analysis. Finally, once an enterprise has a clear understanding of its strengths, weaknesses, opportunities and threats, it needs to start developing strategies for its current goals (Indeed, 2021).
[bookmark: _Toc98535793]2.2.1 Threats and Marriott
Threats in SWOT analysis refer to threats faced by enterprises or organizations, including low loyalty of business partners, large scale competitors in the same industry that occupy a large part of the market share, and large amounts of capital to be invested in the industry. Secondly, the disadvantages of the enterprise or organization will bring those threats to the enterprise.

In terms of the threat factor, Marriott hotel faces a lot of threats. For example, military conflicts between countries or terrorist attacks. Marriott hotel is an international five-star hotel, which has carried out a certain amount of business all over the world, so Marriott hotel provides excellent service for consumers of different nationalities. If there is a terrorist attack in the country where Marriott hotels are located, then Marriott hotels need to spend extra costs on security measures, because they need to ensure the personal safety of consumers. In addition, the potential customers of Marriott hotel may refuse to go out because of the local terrorist attack, which reduces the business rate of Marriott hotel and thus reduces the profits of the enterprise. At the same time, if military conflicts or terrorist attacks become more serious, Marriott hotels may temporarily suspend local business, which would be a serious waste of Marriott's early investment and future long-term development (SWOT, 2021). On February 26, the Marriott Hotel in the Pakistani capital suffered a terrorist attack. Fire destroyed the third floor of the hotel and caused some casualties. The incident caused severe damage to the local Marriott hotel, temporarily closed its business (Meng,2009). Second, Marriott also faces threats from competitors such as Hilton hotels. Hilton operates 6,500 hotels in 119 countries, second only to Marriott, which has 131 countries and 7,000 hotels. In addition, Hilton won the Best Hotel Credit Card, beating Out Marriott (Rawson, 2021). Hilton is slowly cutting into Marriott's market share, which will seriously affect Marriott's profits. What's more, the award has helped Hilton gain more popularity, which will reduce Marriott's reputation and thus affect customer traffic.
[bookmark: _Toc98535794]2.3 Porter’s 5 Forces
Porter's 5 Forces is a strategic model that helps companies or organizations identify and analyze five current industry competencies. Most importantly, it can also help companies determine their strengths and weaknesses in the current industry. In order to improve the competitiveness and profitability of enterprises or organizations in the industry. The model includes Supplier power, Buyer power, Competitive clear out, Threat of Substitution and Threat of new entry (Porter, 1980).

If the enterprise or organization chooses to use Porter's 5 Forces, then the enterprise needs to create a list from five categories, including competitors, suppliers, consumers, etc., before the analysis. Then, the enterprise needs to conduct a detailed analysis of the business to avoid missing some important information. Finally, the data are evaluated. It should be noted that enterprises or organizations need to conduct regular analysis. Because changes in the business market are unstable, and enterprises need to ensure the effectiveness of their own businesses (MC,20201).
[bookmark: _Toc98535795]2.3.1 Threat of substitution and Marriott
Threat of Substitution means that consumers can substitute their products or services with other products or services in the same industry. For example, consumers may choose cheaper products or services if the products or services provided by enterprises are not unique and there is little difference in product quality. At the same time, if substitutes appear in the industry, consumers may also buy substitutes because of the rising price of products or services of enterprises (CGMA, 2013).

For today's Marriott hotels, the biggest alternative is consumers' own homes. As the coronavirus pandemic continues to spread, Marriott is losing business as more people stay at home instead of going out. Due to the outbreak, Marriott has closed 2,000 hotels worldwide, most of which are located in hard-hit cities and suburbs (Qian, 2020). In addition, if the coronavirus pandemic turns out to be a good thing and people are willing to go out, Marriott's alternative will be more adventurous hotels like Lion Beach Resort South Africa, Ion Luxury Adventure Hotel and Aescher Hotel (Sohu, 2017). While these hotels don't offer the same comfort and luxury as Marriott hotels, they offer a unique adventure experience that Marriott hotels can't match. Therefore, such adventurous hotels may occupy the market share of Marriott hotels, thus affecting the hotel
Profits (MBA, 2022).
[bookmark: _Toc98535796]2.4 McKinsey's 7S Framework
McKinsey's 7S Framework is a tool model to help enterprises or organizations manage and execute better strategies. The model analyzes the interaction of key elements to achieve the effectiveness of the enterprise or organization and help the enterprise achieve its goals. Key elements are divided into Structure, Strategy, Skill, System, Shared Values, Style, and Staff (Jurevicius, 2021).

If an enterprise wants to apply McKinsey's 7S Framework, it first needs to determine whether the inconsistent factors, such as values, systems and structures, are consistent. Then look at what causes the inconsistencies and what needs to be changed. Second, determine the enterprise plan and ensure that the enterprise is choosing the best plan. In this step, the enterprise needs to summarize the views and opinions of the top management and create an organizational design that can enable the enterprise to achieve its goals. Next, the enterprise needs to decide when and what changes to make to the discovered outliers. This step can make the organizational design of enterprises more effective. Finally, the implementation of enterprise strategy. Enterprises will certainly encounter certain difficulties in the implementation process, so they need to carry out the plan calmly (CFI).
[bookmark: _Toc98535797]2.4.1 Staff and Marriott
In McKinsey's 7S Framework, staff is very important, because staff involves enterprise talent management and human resources, such as how to train employees, how to recruit employees, and how to establish incentive system for employees and motivate them (TALLYFY). Marriott hotel has taken many measures in staff. Marriott, for example, treats its employees well. Marriott believes that if companies treat their employees well, they can increase the loyalty of those who are treated well. Those employees with high loyalty will repay the enterprise, which means that employees will provide high-quality services for the customers of the enterprise, thus improving the loyalty of consumers to the enterprise and the popularity of the enterprise, so that the enterprise can obtain huge profits. Fortune magazine has reported that the average tenure of each general manager of Marriott hotel is as high as 25 years, and the average employee's tenure is more than 20 years. The reason for this is that Marriott treats its employees well (HRess, 2017). Secondly, Marriott motivates its employees with its core corporate culture. For example, we put people first, we pursue excellent service, and we are willing to embrace change (Docin, 2015). In Marriott culture, employees will provide excellent service to customers. On the other hand, customers will recognize and praise employees after receiving excellent service, which makes employees get a great sense of achievement. This will keep the company in a good working range for a long time, and employees will have more effective work efficiency, which will be conducive to the long-term development of Marriott Hotel, but also improve the popularity of the company, so as to attract more consumers and gain huge profits.
[bookmark: _Toc93171978][bookmark: _Toc98535798]3.0 Recommendations and Conclusion
This report analyzes PESTEL Analysis, SWOT Analysis, Porter's 5 Forces and McKinsey's 7S Framework used by Marriott hotels. In PESTEL analysis, the disadvantages of Marriott Hotel caused by political and environmental factors are analyzed. For example, the outbreak of COVID-19 has led to a significant decline in the occupancy rate of Marriott Hotel, which will also increase the protection cost of the enterprise, thus affecting its earnings. In addition, the military conflict between Ukraine and Russia also led to a significant decrease in passenger flow of Marriott Hotel, and increased the additional security costs of Marriott Hotel, which also led to a significant decrease in revenue of Marriott Hotel. In SWOT analysis, the disadvantages of Marriott hotel in threat Factor are analyzed, such as military conflicts between countries and local terrorist attacks, which will still bring additional protection costs to Marriott hotel and reduce the reputation of the enterprise, which will seriously affect the competitiveness of Marriott hotel in the industry. At the same time, Marriott hotel is also facing the threat of Hilton Hotel, which is slowly eating into the market share of Marriott hotel in the industry, which will affect the passenger flow of Marriott and reduce the revenue of Marriott hotel. In Porter's 5 Forces, Threat of Substitution of Marriott hotels is analyzed, such as customers' own houses and more adventurous hotels, which can seriously affect the revenue of Marriott hotels. Finally, in McKinsey's 7S Framework, Marriott hotel has done a good job in the aspect of Staff, which not only improves the loyalty of employees and consumers to the hotel, but also improves the popularity of the hotel and makes the hotel in a favorable position in the long-term development.

Although Marriott hotel has done a good job in Staff, there are still many problems that need to be changed. In terms of environmental and political factors, companies need to plan ahead and rehearse potential future problems before the COVID-19 outbreak so that they are not caught off guard when problems suddenly arrive. In Threat Factor, enterprises need to strive to win more awards in the same industry to improve their popularity and slowly regain the occupied market share. At the same time, it can also obtain more detailed international information in advance and earn money to close the hotel in time before the terrorist attack occurs and minimize the damage to the hotel. Finally, in the face of Threat of Substitution, hotels can improve their own innovation, listen to customers' suggestions more, and develop diversified rooms to meet different needs of consumers, so as to regain market share.
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