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The primary objectives are to comprehend the importance of innovation in expanding businesses and to possess the capability to evaluate the existing management models critically. It describes what innovation entails and what actions are needed to put it in place. It has to deal with imaginative thinking strategies at a personal, team, organizational, and industrial level. The analysis enables to scrutiny innovation concepts, to comprehend the functional aspects, the difficulties, and the success factors.

















Contents

Executive Summary	2
Introduction	4
The innovative product or unique service proposition	5
eCommerce	7
Marketing Strategy	8
Privacy and Data Protection	8
Conclusion and Recommendations	10
Appendix	11
References	13


















[bookmark: _Toc144045822]Introduction

In today's world, Innovation has become a familiar and widespread concept. It has now been included in organisations' mission, vision, and goal statements. The common misconception is that an invention must be completely new and groundbreaking and that minor improvements or changes do not count. Some individuals and organisations hold onto this belief. However, this perspective must be revised because creating revolutionary innovations is challenging, often requiring specialised resources and involving significant risk. Incremental innovation is less risky than radical innovation. However, incremental innovation can lead to significant victories when combined with radical innovation. Innovation is not a simple yes or no; successful organisations understand that it happens on a spectrum, from small incremental changes to big, radical ideas (Hamel, G., 2006)
Academic research suggests that having proficiency in multiple languages can have a positive impact on the economy. Governments often encourage and support the use of various languages within their nations, resulting in considerable success in exports and a more innovative workforce (weforum.org, 2023). The author has chosen to innovate a language school because in the market there is a demand for language abilities, and this desire is not limited to the higher occupational groups. According to the 2013 UKCES Employer Skills Survey, based on interviews with 91,279 businesses in the UK with at least two employees, there is a significant shortage of workers with the necessary language skills and the apparent need for proficiency in foreign languages across all job sectors. The British are some of Europe's worst foreign language speakers. Compared to their European counterparts, Britons are less likely to believe that learning foreign languages is helpful for one's personal development, less likely to believe that learning foreign languages will benefit children in the future, and more likely to lack the desire to learn a new language or to improve one's language proficiency. Most Britons (61%) need to speak foreign languages better to converse (British Academy, 2013).







[bookmark: _Toc144045823]The innovative product or unique service proposition

Opening a language school has for long been one of the most challenging tasks. For those who desire to launch their own language teaching company, there are several factors to consider, from organisational and staffing costs to legal concerns. The advent of digital has upended the industry and expanded the number of players. Attracting students after all the effort to start the business has become even more difficult. However, utilising digital technology also can create a competitive advantage immediately. Today's tools allow the launch of a language school rapidly after focusing on developing training courses and marketing plans. The "4th Industrial Revolution" is characterised by rapid technological advancement and digital applications altering how we study, live, and work. It is a revolution fueled by the convergence and amplification of recent advances in robotics, automation, and artificial intelligence, and it is magnified by the vast interconnectedness between billions of people with mobile devices that provide unheard access to information (Manns, 2017).
It is pivotal to learn that management systems can significantly assist the business, whether someone wants to start a traditional or fully online language school. Online education is no longer seen as a "nice-to-have" option but rather as a "must-have" one. Language schools can increase their market share by offering online courses, giving students a straightforward and practical way to learn new skills at their own pace. It is time to use online learning's limitless opportunities now that everyone knows them. The advancement and evolution of AI will significantly impact educational practices, technology, and methodologies. Students and teachers at all proficiency levels face a constant challenge in developing understandable pronunciation. Fortunately, there are free tools out there that can help both teachers and students in this area. Pronunciation checks, transcriptions of spoken words, and voice commands can all be performed. If we briefly mentally travel back in time, we swiftly realise the reality we are currently experiencing (Raquel Ribeiro, 2020). Combining AI technology tools with instructor guidance and creativity can effectively aid students in their language learning journey. This approach can lead to a deeper understanding of language dynamics and the ability to utilise language to achieve goals, connected to improved metalinguistic skills. It enhances interpretation and problem-solving abilities, abstract thinking, concept generation, and imaginative hypothesis formulation. Furthermore, it improves mental flexibility, enabling individuals to view the world from different perspectives and think about concepts innovatively (Edugo.AI, 2023).
Why choose an online platform? External factors such as the COVID-19 epidemic and Russia's war in Ukraine have caused significant disruptions to the global economy, especially in the energy sector. The war has resulted in rising energy prices, energy security concerns, and interruptions in energy supply chains. Meanwhile, the pandemic has caused sharp fluctuations in energy demand and challenges with energy investments. In the long term, these crises impact the cost of having a brick-and-mortar store (Jagtap et al.; A., 2022). The idea is not to create a unique product because it would not be realistic but to implement  a co-creation approach where different stakeholders such as employees, students, IT developers, etc., bring inside externals new ideas for developing in the best way service in the future, to establish a business ecosystem, as a strategy to face competitors. Gathering information on their services, pricing, and reputation is essential to perform a competitive analysis. It has to consider factors such as the types of courses offered, the instructors' qualifications, and their students' success rates. It is necessary to look at past students' reviews and testimonials to better understand the programs' quality. By comparing these factors across multiple language schools, it is possible to gain insights into the strengths and weaknesses of each and make informed decisions. For instance, regarding the following chosen three competitors:
Duolingo offers free access to all courses, and its platform is portable and user-friendly. However, excessive gamification may create a false sense of accomplishment. Additionally, there is a lack of native speakers on the platform. Furthermore, Duolingo returns selected words after being chosen, but some questions need to be corrected or added.
The Berlitz Method is widely regarded as the most effective approach to language learning and is still utilised today. A vital aspect of this method is immersion, where the instructor will exclusively teach and converse with a student in the desired language. Some issues people may encounter with Berlitz language courses include clarity of information about required hours and payment commitments and discomfort with the Berlitz teaching method.
At Babbel, each course is carefully crafted from scratch to ensure that the student learns real terms and expressions used by native speakers. It means it will cover relevant and practical topics for daily use of the language. Upon subscribing, students gain complete access to all of Babbel's self-study courses in the chosen language(s), including progressive lessons from the beginner level and additional lessons on culture, travel vocabulary, grammar, and more. Conversely, Babbel provides courses for 14 languages, fewer than other language learning sites. It caters to beginner and advanced students, but the content may need to be more primary for fluent speakers. Compared to its competitors, Babbel needs more speaking practice and more detailed feedback.
Through analysing the strengths and weaknesses of competitors, it is easy to understand how to continue and develop strategy in the best way.
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How organisations conduct business is influenced by information technology (IT) and globalisation. Most businesses have heavily invested in their IT infrastructure for future growth and have installed and integrated IT systems. E-commerce (EC) is becoming increasingly popular for business-related transactions, causing concern for those actors who do not use EC tools. However, many businesses have prioritised utilising EC to link "Just in Time" with their trading partners. This strategic capability will strengthen their global presence. It is worth noting that only some universally accept the entirely method of EC. In terms of communication, Electronic Commerce (EC) refers to the exchange of information, services, products, or online payments through phone lines, computer networks, or other channels. From a business process perspective, EC uses technology to automate corporate transactions and workflows. As a service, EC helps reduce service costs, improve product efficiency, and speed up service delivery, thereby meeting the needs of the industry, customers, and management. E-commerce involves conducting business transactions for products and services over the Internet and other electronic means. The method requires businesses to utilise technologies such as electronic data interchange (EDI) and the Internet. Essentially, e-commerce involves customers purchasing goods or services directly from a vendor's website and making payments through a wireless shopping cart or shopping basket using credit cards, debit cards, or electronic funds transfer (EFT). It is worth noting that e-commerce also involves utilising digital information processes and electronic communications to establish, modify, and redefine value-generating relationships between individuals and organisations during commercial transactions (Jain et al., 2021). 
Shopify is a comprehensive e-commerce platform that helps anyone build, grow, and manage a company. With Shopify, it is possible to create and customise the online store and sell products or services, such as in the case of the language school, across various platforms such as the web, mobile, social media, online marketplaces, physical locations, and pop-up stores. Also, it organises the products, supplies, payments, and deliveries in one place. The best part about Shopify is that it is entirely hosted and cloud-based, which means there is no mean to worry about maintaining or updating the software or web servers. It allows managing any business anywhere, even from a mobile device. For the payments, the e-commerce will create a set of accounts on behalf of the owner, in our case the hypothetic language school to develop. The business owner is responsible for activating or deactivating these accounts and complying with any requirements set forth by third-party services, including but not limited to PayPal, Apple Pay, Google Payment, and Shop Pay (Shopify .com, 2023).
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The AIDA communication model was first introduced by E. St. Elmo Lewis in 1898. It outlines the cognitive phases individuals go through when encountering a new idea or product they may be interested in purchasing. The stages included in this model are Awareness, Interest, Desire, and Action (AIDA). This model was initially developed based on a study of the life insurance industry, but it has since been applied to other areas of advertising. According to Barry and Howard, the AIDA model is a practical approach to managing each stage of the psychological transformation from an individual viewing an advertisement to a group-level analysis. This makes it highly valuable for analysing the impact of advertising. The AIDA model has become a widely recognised framework for understanding how consumers engage with marketing messages and how advertisers can effectively influence consumer behaviour. Overall, the AIDA model is helpful for businesses seeking to optimise their advertising and marketing strategies (Hassan et al.; N., 2015). An effective strategy for attracting potential students to an online school is sharing inspiring stories showcasing the practical benefits generated by the institution. Furthermore, to engage with prospective students, utilising influencer marketing and automated email campaigns that deliver personalised and relevant content are to be considered. It is to be ensured that the school's website features comprehend materials, such as informative videos, to entice potential students. Social media platforms such as Facebook, Instagram, etc., can be leveraged to enhance customer service and monitor public perception of the online courses and the industry. Maintaining a consistent brand identity and staying informed about important news and developments is critical to remain relevant and competitive in today's market.

[bookmark: _Toc144045826]Privacy and Data Protection

E-commerce stores handle personal data that can identify individuals, including names, email and shipping addresses, payment card details, and technical data like IP addresses and cookies. To comply with General Data Protection Regulation (GDPR), a privacy audit to identify what information the company gathers and how it is used is to be conducted. This information has to made available to customers in the privacy policy. In the UK the GDPR has been implemented through the Data Protection Act 2018. The "data protection principles" are strict guidelines for all individuals handling personal data. These principles require that personal data be used fairly, legally, and transparently for specific and defined purposes. Furthermore, the data must be used in an adequate, relevant way, and limited to only what is necessary. It must also be kept up-to-date and only stored as long as necessary. Finally, appropriate security measures must be in place to prevent unauthorised or unlawful processing, access, loss, destruction, or damage. Under the Data Protection Act of 2018, people have the right to know what personal data the government and other organisations have about them. It means that the person can access the data, correct any mistakes, delete it, limit or stop its use, and obtain it for other services (also called data portability). Consumers can also object to how their data is used in certain situations. If an organisation uses data to make automated decisions or predict behaviour, people have the right to be informed. (GOV.UK, 2023)
Any information related to a party's business that is not generally known as "Confidential Information" will be considered to be Confidential Information, including but not limited to specific business information, technical processes and formulas, software, customer lists, prospective customer lists, names, addresses, and other details about current and potential customers, product designs, sales, costs (including any applicable processing fees), price lists, and other unpublished financial information. Confidential information refers to any information related to the Services which is not publicly available. It includes details about the security plan and practices. The business is fully committed to keeping client data confidential, and they abide by the Privacy Policy, which outlines how data are collected, used, and disclose personal information when someone uses our Service. As a data processor or service provider, Shopify collects and utilises customer personal information following our Data Processing Addendum and relevant data privacy or protection laws, such as the EU or UK General Data Protection Regulation and the California Consumer Privacy Act (Shopify .com, 2023)
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It is relevant to evidence that Innovation has not necessarily to deal with revolutionary changes, more often it takes place as incremental innovation that can involve all areas of the company. In this context the SCAMPER method can be considered a valuable tool for thinking outside the box. It focuses on questioning the current state of things and on exploring alternative options. It consists of seven steps, namely Substitute, Combine, Adapt, Modify (including amplifying and minimizing), Put to Another Use, Eliminate, and Reverse. For instance, by applying these steps such as emphasizing (M) or eliminating (E) specific features of a conventional language school, it is possible to create a new offering that caters to different segments. This approach enables a more comprehensive and creative solution to the problem at hand. It is critical to brainstorm the idea before developing it to eliminate any kind of possible risk. Developing strong interpersonal skills is an essential aspect of effective communication, pivotal to innovation. It enables individuals to grasp and interpret messages accurately across various situations, including the identification of the expectations and needs of others. Furthermore, research has shown that maintaining linguistic abilities can slow age-related mental decline. It means that owning language proficiency can positively impact cognitive function as people age. Another advantage of improving memory performance is an enhanced capacity for learning, particularly at the level of short-term "working" memory. Taking into account those elements, a language school can define an effective and innovative value proposition.












[bookmark: _Toc144045828]Appendix


[image: ] [image: A close-up of a building

Description automatically generated]
 [image: ] [image: A red and green background with text

Description automatically generated]
[image: ] [image: ]
[image: ][image: ]
[image: ] [image: ]
[image: ] [image: ]
[image: ] [image: ]
[image: ] [image: ]






[bookmark: _Toc144045829]
References

British Academy, 2013, January. Languages: The state of the nation: Demand and supply of language skills in the UK. London: The British Academy.
Hamel, G., 2006. The why, what, and how of management innovation. Harvard business review, 84(2), p.72
Hassan, S., Nadzim, S.Z.A. and Shiratuddin, N., 2015. Strategic use of social media for small business based on the AIDA model. Procedia-Social and Behavioral Sciences, 172, pp.262-269.
Manns, U.N.E.S.C.O., 2017. Artificial Intelligence: Opportunities, threats and the future of learning
(n.d.). Edugo.AI - Create your language course easily. Edugo.ai. Retrieved August 27, 2023, from https://www.edugo.ai/
(n.d.). Shopify Terms of Service. Shopify. Retrieved August 27, 2023, from https://www.shopify.com/legal/terms
(n.d.). Speaking more than one language can boost economic growth. World Economic Forum. Retrieved August 27, 2023, from https://www.weforum.org/agenda/2018/02/speaking-more-languages-boost-economic-growth/
(n.d.). Welcome to GOV.UK. Gov.uk. Retrieved August 27, 2023, from https://www.gov.uk/
Pedro, F., Subosa, M., Rivas, A. and Valverde, P., 2019. Artificial intelligence in education: Challenges and opportunities for sustainable development
Raquel Ribeiro, 2020, AI In English Language Learning | Cambridge University Press. World of Better Learning Retrieved August 27, 2023https://www.cambridge.org/elt/blog/2020/03/09/artificial-intelligence-english-language-learning/
Jagtap, S., Trollman, H., Trollman, F., Garcia-Garcia, G., Parra-López, C., Duong, L., Martindale, W., Munekata, P.E., Lorenzo, J.M., Hdaifeh, A. and Hassoun, A., 2022. The Russia-Ukraine conflict: Its implications for the global food supply chains. Foods, 11(14), p.2098.
Jain, V.I.P.I.N., Malviya, B.I.N.D.O.O. and Arya, S.A.T.Y.E.N.D.R.A., 2021. An overview of electronic commerce (e-Commerce). Journal of Contemporary Issues in Business and Government, 27(3), pp.665-670.

2                                                                             Student:                 Sasha Galster 2029866
image3.svg
                        Student: Sasha Galster 2029866 Lecturer: Charles Nwaogwugwu    10/08/2023 TASK 2 Development of innovative product OR unique service proposition BMSW6102


image4.jpeg




image5.jpeg
Meet the presenter ‘

SASHA GALSTER
“





image6.png




image7.png
COMPETITIVE ANALYSIS

Pearson ELT
Wall Street English
EF Education First
Berlitz Languages
Inlingua International
Rosetta Stone

Vipkid

New Oriental
Dexway

Macmillan Education
Eleutian Technology
Live Language

Duolingo
Linguatronics

Houghton Mifflin Harcourt
Babbel

Sanako Corporation
iTutorGroup

Busuw

Sitalk

SANS Inc.





image8.png
HIGHLIGHT MARKET

+ The global market for online language learning is segmented
by location, language, and product.

« The market s split it institutional learners and individual

« The expansion of this market s being fueled by a number of
factors, including an increase in the number of mobile phone
users and the regular infroduction of mobile applications by
maior players at compeitive prices.





image9.png
SERVICE CONCEPT
MODEL

Incremental innovation
Disruptive innovation

*M&E





image10.png
SERVICE CONCEPT
MODEL

* Injust @ few minutes, construct a comprehensive interactive and customised course.

* Choose the exercises that best reflect your teaching style.

* Add your own images, descriptions, backgrounds, and learning exercises fo the interactive courses.
* Instant feedback on the performance of the students and a leaderboard that is constantly updated.

* Observe the development of the students, have immediate access fo their grades, and offer direct
arificism of their works





image11.png
A shopify

10NOS




image12.png
(1 i
£ shopify

Bring your ideas to life
for£l/month 4,




image13.png
MARKETING STRATEGY

1. Motivate prospeciive sudents with compelling fales The AIDA Buyer's Journey
2. Cite examples from the school to demensirae i vaive.
3. Use nfivencer marketing fo comnect with prospectivestudnts. R Ju—

out automated email o students with pertinent messages.
lude materiol hot oftracts leads on the website of your school

5

6. Engage prospecive students with brlef videos ) condesion
7. Use sociol media to improve your school's ustomer service.

9. Manitor public opinion fowards your ichool and the sactor. ™

10. Meintein the brand Converson

11 Significant News





image14.png
CO-CREATION
STRATEGY





image15.png
'PRIVACY AND DATA
PROTECTION

TESRITY AN
IDENTIAUITY





image16.png




image17.png
THANK YOU





image18.jpeg




image1.png




image2.png
Development of
innovative product
OR

unique service
proposition

BMSW6102

Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David

N\

10/08/2023 TASK 2




image19.png
Prifysgol Cymru

¥ Orindod Devi Sant
University of Wales
Trinity Saint Davia




