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	Assessment 01: Journal
Key skills required to work within the housekeeping team:
· Attention to detail:  Housekeepers need to have outstanding attention to detail (Cottrell., 2019) so that they can keep things in order and tidy. This entails ensuring that everything is stored in the appropriate location and getting rid of any obvious filth, dust, or other forms of clutter.
· Thoroughness:  Housekeepers are responsible for maintaining a spotless and tidy home in every room. This includes wiping off all surfaces and disposing of garbage, recyclables, and ashtrays.
· Efficiency:  Housekeepers need time management skills since they have a lot to do in a short time. The ability to prioritise and complete activities rapidly without compromising quality is essential.
· Teamwork:  Housekeepers often collaborate with others; thus, they need strong interpersonal and communication skills. This involves imparting knowledge, delegating responsibilities, and helping others on the team (Bridger., 2018).
· Customer service:   Visitors should always be treated with attention and assistance by housekeepers. This includes things like being kind and polite to those who have come to your home.
Gibbs reflective model
Description
As part of my internship at the Ibis Budget in Barking, I have been providing assistance at both the front desk and with breakfast service. In my view, the most crucial skills for a member of the cleaning crew are the ability to pay close attention to details, be thorough, be efficient, collaborate well, and provide excellent customer service.
Feelings
  My experience has shown me that having a good eye for detail and making use of that sight has assisted me in keeping everything in its appropriate location. In addition, I am able to pay careful attention to the smallest of details and consistently provide work that either lives up to or beyond expectations. However, since I strive for excellence in everything I do, I often find it difficult to work efficiently and swiftly. Since I am not used to working in a team setting, I am fully aware that I need to improve on my ability to cooperate with others in order to be successful.
Evaluation
  I believe that I have the skills necessary to be a dependable housekeeper. I have a good memory and am always ready for a new and difficult test. I am a hard worker who is always willing to pitch in and assist in any manner is necessary. But it's possible that I may need some more experience being efficient and getting along well with people.
Analysis
 According to Adeani et al.'s research from 2020, housekeepers are required to have a solid theoretical basis in the principles of thoroughness, efficiency, teamwork, and service to consumers. It is very necessary to pay special attention to the details in order to keep the atmosphere immaculate. Being meticulous is essential since it ensures that the task will be completed successfully. Efficiency is essential to having the capacity to carry out actions in a prompt and successful manner. Housekeepers often work with others in their industry to complete tasks. Because housekeepers contact with guests on a more regular basis than most other staff members, offering superior customer service is essential.
Conclusion
  My goals are to absorb as much information as I can and make a major contribution to the housekeeping team. My goals as a housekeeper are to become more effective, to collaborate with others, and to further my education.
Industry examples
· Attention to detail:   In the hospitality industry, it is very essential to pay great attention to even the minutest of details. It's possible that the housekeeper may discover something of personal value that was left behind by a guest. After that, the housekeeper would be responsible for returning it to the paying client.
· Thoroughness:    When it comes to the realm of healthcare, paying careful attention to the specifics is very vital to stop the spread of sickness. For instance, it may be the responsibility of a housekeeper to clean the living arrangements of a patient on a regular basis. The housekeeper is accountable for meticulously cleaning everything in the home to guarantee that it is free of any germs and looks brand new.
· Efficiency:  Efficiency is crucial in retail because it helps consumers discover what they need quickly and effortlessly. A housekeeper, for instance, may oversee replenishing supplies (Bridger., 2018). The efficiency of the housekeeper's replenishing efforts will determine how well-stocked the shelves remain.
· Teamwork:   Teamwork is essential in the building and construction sector to ensure that projects are finished on schedule and within the allotted spending limit. It's possible, for instance, that a housekeeper will oversee cleaning up a building site. To maintain a sanitary and risk-free environment for the employees, the housekeeper would have to collaborate with other members of the staff.
· Customer service:   Customer service is essential in the transportation industry in order to ensure that passengers have a pleasant experience. For example, the responsibility for ensuring that the cabin of an aeroplane is always spotless may fall on the housekeeping. The housekeeper's attitude should consistently be one of friendliness and willingness to assist visitors.
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	Assessment 02



Answer:

 I will ensure that the guest rooms at Ibis Budget Barking are cleaned to the needed brand standards by paying close attention to the tiniest of details, being very thorough, and working quickly. According to Ferdinand and Kitchin. (2017), the success of the hotel is contingent on the establishment's capacity to provide its guests a comfortable and hygienic place to stay. 
In the initial phase of this process, I will use my thorough eye to examine each and every part of the area. This involves ensuring that everything is stored in the appropriate location and that there is no dirt, dust, or clutter to be found anywhere in the area. In addition, I will give every surface, from the floors to the countertops, the utmost attention to detail and ensure that everything is nice and clean.
Maintaining the integrity of the brand values will need a significant amount of focus on the specifics. I'm going to go through a comprehensive checklist in order to guarantee that I don't forget anything. This entails giving the place a complete cleaning, changing the linens and towels as well as the bedding, restocking the amenities, and removing any traces of the previous tenants that may still be there. When it comes to protecting the health and safety of guests, thoroughness requires going above and beyond what meets the naked eye and eliminating any potential germ breeding grounds that may exist.
Efficiency will be absolutely necessary if we are to uphold the standards of the brand's excellence. My goal is to do all of the cleaning in a timely manner, therefore I am going to educate myself on how to prioritise duties, plan my workflow, and make the most of my abilities to manage time. Because of this, I will be able to optimise productivity while maintaining the high quality for which the company is recognised.
In conclusion, I promise that I will never stop working to provide the greatest possible quality of service to guests. The reputation of a hotel improves when its employees are known for being helpful, friendly, and fast to react to the demands of its visitors.



Answer:

 The following are some of the steps I would do to improve the efficiency of the housekeeping staff at Ibis Budget Barking:
· Regular Training:  Cleansing standards may be maintained across the board by providing consistent training for all staff members (Vallen & Vallen., 2012).
· Clear Communication:  Encourage honest and open discussion of issues and potential solutions within the group.
· Task Allocation:  To make sure everyone on the team isn't overburdened, institute a transparent and equitable approach for assigning tasks.
· Performance Feedback:  In order to encourage team members and encourage continual progress, it is important to establish a mechanism for delivering constructive criticism and recognising excellent efforts (Jones., 2010).
· Team Building:  Improve team dynamics by working to improve communication, trust, and cooperation among team members via team-building exercises.
Answer:

 My cleaning checklist is the most comprehensive one I've seen since it addresses each significant aspect of the cleaning process and leaves nothing to chance. The tool is comprehensive and thorough, covering not just the apparent facets of cleaning but also the less visible facets, such as hygiene and safety standards. Specifically, the tool covers all of these facets. The checklist is adaptable and may be modified to meet the requirements of any specific hotel and room (Rogers., 2008). In addition to this, it is constantly updated so that it conforms to the most recent branding trends and standards set by the industry. The user-friendliness of the checklist's layout makes it easy for members of the team to utilise it, which in turn increases productivity. In addition, regular assessments and feedback from members of the team assist to determine its usefulness, which paves the way for ongoing improvement as well as the adaptability to deal with novel circumstances.
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