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Introduction
Waitrose is a notable English general store business, overseen by the John Lewis Organization, that is renowned for providing top-notch products. It has recently seen a rise in popularity due to its commitment to ethical principles and methods of operation. Their CEO, Nick Kankiwal, has been running the firm for the past three years, with an emphasis on enhancing and offering the most elevated conceivable client experience (Yomi-Odedeyi, 2020). At Waitrose, Nickc Kankiwal has made various administration strategies that are indications of compelling authority. He has fostered a culture of possession by giving his labourers the obligation and adaptability to decide. His emphasis in furnishing the group with liability and independence has created a culture of proprietorship, empowering staff to take care of their responsibilities all the more really and effectively. Additionally, staff-management communication has improved as a result of the open-door policy, which has improved decision-making. Additionally, the customer-focused strategy has ensured that customers have the best possible experience, making Waitrose a standout in its industry. This essay will reflect on Nick Kankiwal's leadership approaches at Waitrose and offer areas for improvement for my own leadership. It will establish my personal action plan for my own leadership improvement. 
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[bookmark: _vof8qhv6ftq5][bookmark: _Toc140846243]Brief information about the chosen organisation
Waitrose is a British supermarket chain and food retailer owned by the John Lewis Partnership, with 335 stores in England, Scotland, Wales, the Isle of Man, the Channel Islands and Northern Ireland. Formerly solely a grocery store, the firm now contains a variety of specialist departments, including food, convenience, luxury and home (Bryson, 2021).   The firm offers a fantastic example of entrepreneurship and accountability and aims to make shopping even more pleasurable for its customers. Waitrose was created in 1904 by Wallace Waite, Arthur Rose and David Taylor, all of whom had a passion for food and hospitality. Originally titled as Waite, Rose and Taylor, Waitrose originated as a single firm in Acton, London. The enterprise continued to grow and rapidly developed to become a chain, now operating 178 locations throughout the UK. In 1937, the store was acquired by the John Lewis Partnership, a family-run corporation which would hold ownership of the company for many years to come. Today, Waitrose is a leader among UK food retailers, renowned and known for its great customer service and quality items. Lucrative relationships with firms such as Heston Blumenthal, Charles Worthington and Marks & Spencer have further strengthened Waitrose’s impact in British families. Waitrose’s items are noted for their quality and freshness and may be ordered online for home delivery (Ibrahim and Daniel, 2019). From champagne to small meals, the organisation provides everything you need to fit all tastes and budgets. The company’s attention to sustainability and organic goods is also highly praised (Drake, 2019). Everything from its packaging and products to its plastic recycling is scrupulously managed. The corporation is led by CEO Nick Kankiwal, who has been with Waitrose since 1998 and has been at the helm for approximately 15 years. 
[bookmark: _e8p9kef8von][bookmark: _Toc140846244]Review of leadership and management theories and models
Situational leadership theory (SLT) is a well-known leadership idea that claims that the most effective leadership approach is one that focuses on the development of the worker, rather than on the position of authority. It concentrates on the ability of the leader to examine the performance capabilities of employees and modify the degree of leadership to fit the necessities of the scenario. This suggests that the leader will take on the function of either leading, coaching, helping, or delegating, depending on the needs of the person and the job at hand (Saputra and Mahaputra, 2022). SLT gives a framework that lets a leader locate the most effective style to apply in various contexts and with diverse individuals, including the ability to assess the maturity levels of followers and adjust the style of leadership to their capabilities. The democratic leadership theory is predicated on the notion that the finest technique of managing a team is by including them in decision-making. This approach believes that the best decisions are made by shared accountability. It emphasises promoting employees involvement, open communication, and cooperation (Specchia et al. 2021). This kind of leadership brings out the creativity of the team, as their opinions and recommendations are taken into account when making selections. In addition, their involvement in decision-making affords them a sense of ownership, which could boost their motivation towards accomplishing goals.
Fiedler’s contingency model, on the other hand, is predicated on the concept that the effectiveness of a leader rests on the particular circumstance. This notion states that the right leadership style to adopt in a certain circumstance must be picked based on three independent factors: the leader's personality, the characteristics of the followers, and the nature of the job at hand (Purwanto, 2020). The leader's personality is classified into two primary categories, task-oriented and relationship-oriented, while the attributes of the followers involve determining whether the team members are highly competent or not. Lastly, the job at hand is likewise separated into two different sorts, those that demand a clear and defined plan of action and those that rely on grasp of broad purposes and circumstances. Depending on how these three components interact in a certain context, Fiedler says that the leader must adopt an appropriate style of leadership to optimum organizational performance. Each theory gives a framework for understanding the complexity of diverse leadership styles and how they interact with the needs of employees and distinct settings.

[bookmark: _t9jt5lnl2cjh][bookmark: _Toc140846245]Critical evaluation of the impact of leadership at the Waitrose 
The initiative of Waitrose, drove by Nick Kankiwal, ought to be founded on a model of Situational Leadership Theory (SLT), Democratic Leadership Theory (DLT) and Fiedler’s Contingency Model. By adapting his leadership style to the shifting requirements of his team and the larger environment, Nick will be able to make the best decisions for the organization. By embracing the standards of these hypotheses and models, Scratch will be better situated to lead Waitrose to progress. Situational Leadership Theory (SLT) says that the administration style of a pioneer ought to change with the situation they are working in. In view of the climate of Waitrose, Nick Kankiwal, as the Chief, ought to have an adaptable way to deal with initiative. This proposes that the authority style might be changed to the current situation, considering the level of development of representatives as well as the more extensive outside climate (Ko and Kang, 2019). By taking on a blend of order and strong initiative styles, Scratch might attempt to inspire and train his group to accomplish accomplishment. For example, in a quick evolving market, for example, the one Waitrose works in, Nick ought to take a more definitive and confident methodology to guarantee that his business stays in front of the opposition. He would be supposed to step in and expect authority assuming there were any choices that should have been made quickly. He should also make sure that every employee has access to the resources and support they need to do their jobs to the best of their abilities.
Nick, on the other hand, may employ a leadership strategy for Waitrose that is more supportive in a setting that is more stable and has established personnel. In this situation, he might permit labourers extra independence in their errands, as well as give them the necessary gear and preparation to appropriately complete their commitments (Mansaray, 2019). He ought to likewise be more cooperative with his group, advancing significant discourse between the supervisory crew and representatives, which might help to foster trust between them. Democratic Leadership Theory (DLT) accepts that pioneers must connect with colleagues in direction and permit them the potential chance to voice their considerations. Nick may adopt a Waitrose leadership style that is more democratic by doing this. This might permit representatives to add to the organization of the business and help Scratch to concoct the best thoughts for the association. It likewise encourages association, which might move colleagues and lead to expanded liability and effectiveness in their work. Fiedler's Contingency Model offers knowledge of how different administration styles might prompt better execution in various circumstances. As per this model, the viability of a pioneer relies upon both the pioneer's style and the errand-related requests of the specific job they are in (Sunarsi et al. 2019). On account of Waitrose, Scratch should change his style as per the requests of the job. This means that, depending on the particular requirements of his team and the larger business context, he will need to combine supportive and directive styles.

[bookmark: _trruxspzl4l8][bookmark: _Toc140846246]A review of own experience of leadership and areas for your own development
My experience of leadership has been impacted by two unmistakable yet connected parts of my expert work, right off the bat my situation in a significant association and furthermore my dynamic support in different societies. In these examples, I have laid out a situational way to deal with administration, embracing both the mandate and steady procedures to support arriving at the fundamental goals. My own assets might be noted in my ability to adjust to some random climate, both regarding relational elements and hierarchical settings, and to understand the requests to guarantee that bunch objectives are achieved.
As far as my leadership style, I regularly follow a democratic approach, allowing my workers to be a part of the decision-making process, and to discuss any concerns and any plan offered. This sort of approach permits me to be both moderate and versatile while changing strategies and simply deciding. At the same time, this method permits my group to participate in open correspondence and to accept responsibility for areas of obligation (Saputra, 2021). Most critically, this permits the staff to be commonly dedicated in the targets of the association, and in their specific achievements. Moreover, I accept I'm receptive to data from people I manage, permitting me to make enhancements to processes and adjust my own methodology if and when they are vital.
As far as blemishes, I realize that there are region of my authority which might be redressed. Thusly, I accept that the Fiedler's Possibility Model of administration would make a useful system for me to look at the outcome of my tasks, and to make changes when fundamental. I likewise concede that my way to deal with authority frequently centers around technique driven activity over the local area results of the work, and that I should be aware of this while driving. Thusly, I mean to additionally grow my perception of the SLT and DLT hypotheses of initiative, to get a more grounded familiarity with when and how the authority style reasonable for each event ought to be utilized.
My experience of administration has been impacted by various settings, assisting me with turning out to be more flexible in my methodology and understanding the prerequisite of both order and strong methodologies while driving a group. To keep on further developing my authority capacities, I accept I want additional clean comprehension I might interpret the SLT and DLT hypotheses to guarantee that I am ready to suitably change my style while chipping away at particular ventures or under differed conditions. In any case, I'm positive that my receptiveness to analysis and majority rule approach might help to a cooperative objective direction that assists a group with accomplishing the most elevated practical outcomes.
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In conclusion, the leadership style of Waitrose's CEO, Nick Kankiwal, should be based on a mix of Situational Leadership Theory (SLT), Democratic Leadership Theory (DLT) and Fiedler’s Contingency Model. By adopting the ideas of these theories and models into the way he leads, Nick will be more positioned to lead the company to success. My personal experience of leadership has enabled me to become more flexible to varied circumstances, and has taught me to grasp the necessity for both directive and supporting methods while leading a team. With ongoing work to deepen my grasp of SLT and DLT, I feel I may become even more effective in implementing the proper leadership style according to the changing dynamics in the corporate environment. With this understanding, I can infuse the same aim of allowing success to my own management and contribute to the development of companies and individuals.
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	What are my  
Leadership  
development  
Objectives? 
	What leadership activities do  I need to undertake to  
achieve my objectives? 
	Where will I develop my leadership to achieve my leadership objectives? 
	Target date for  
achieving my  
objectives 



	Improve time management
	At the outset of this activity, it is necessary that objectives are established and incorporated into a timetable. Subsequently, the timetable may be followed to for completing the project's due date.
	At workplace 
	6 weeks

	Improve listening skills
	I will exercise active listening, take extensive notes, and ask questions to make sure I understand. Reflecting on my listening enables me to see shortcomings and places for progress.
	At workplace 
	6 weeks

	Improve Communication Skills
	I will practice active listening, endeavour to be open-minded and patient, and take time to properly weigh my comments.
	At workplace 
	3 weeks

	Improve vocational skills
	I will take time to practice my talents, attend seminars, and create new objectives that will help me improve my knowledge and raise my skill level.
	At workplace 
	6 weeks
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