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Introduction-

The aim of this report is to recognise problems at workplace and identify the cause of the problems  then find solutions to resolve the problem. I will be identifying and analysing problems at my work place. In this report I will be solving my problem and making a decision at my workplace and what effect this is having on me and my family I also will be discussing how decisions making is important. I will be using different tools like PESTLE and SWOT Analysis to identify the problems and understand the factors that effects a business.

























Main body –

Problem at workplace 


Problems at work place is very common we all face problems at work at one stage or another, A recent survey suggested that nearly half of employees are dissatisfied at work and are feeling stressed because they are not happy at work( Ben chapman, The independent 16 January 2020). Some of the problems employees face at work can be discrimination, bullying or harassment, unmotivated, conflict between staff members, personal issues, no scoop for growth in the company, performance issues, lack of communication, feelings not valued, over worked. The important thing is to solve these problems and come out with solutions and make decisions to improve. 




Solving problem at workplace and make decisions 

To solve problem at work place staff and management need to work together and identify the main problem, understand what has happened, and break down the issue. The next step is to investigate the problem look into why the problem has occurred, look in to the facts, The last step is to address the issue the most appropriate way and make a decision. Solving problems and making decisions can be difficult but you have to take it as a challenge 



 Three  type of decisions made at workplace 

Routine decisions – routine decisions are  made day to day , it doesn’t require a lot of thoughts or time

Adaptive decisions –adaptive decisions are made when there are different solutions to the problems and also when the problems is little unusual.

Innovative decisions – innovative decisions are made when the problem is unclear and where creative solution is needed.

Problem at my work place- 


I work in a Indian restaurant as waiter for nearly 6 years in the same restaurant, I am not happy at this restaurant  because I feel under valued and not appreciated for the hard work I do . As a waiter I work long hours and I work in the evening and finish my work late at night. Because I finished work late when I come home I don’t get to see my wife and my three children because they are already in bed., so this is having a big effect in our marriage. In the last 6 years I have been working in this restaurant I have never been given a pay rise or a paid holiday therefore I never feel valued from my bosses. Because of this problem I am  always stressed at home and at work  and I am not sleeping well because of this problem.

I have identified my problem at work , which is being under valued and not appreciated for the hard work I do, and now I want to find solutions to solve my problem and look into the future and move on.




How the problem occurred 

My problem has occurred because their was no communication between me and my boss, we have not had a one to one chat or a meeting at work in a regular basis. Every time I worked had or worked over time I was not told thank you so I always felt not valued.



Finding solutions to my problem-

I have come up with some solutions for the the problem I am facing at my workplace 

1st solution is to take one week off work and then come back to work refreshed and see how I feel 

2nd solution is to speak to my colleagues about my problem and see if they are having similar problem like me 

3rd solution is to speak directly to my boss, tell him how I feel and work together to 
Resolve the problem,  also have regular meetings and have counselling for the stress I feel.

4th solution is give two week  notice and leave 











Decisions making- 


Three  type of decisions made at workplace 

Routine decisions – routine decisions are  made day to day , it doesn’t require a lot of thoughts or time

Adaptive decisions –adaptive decisions are made when there are different solutions to the problems and also when the problems is little unusual.

Innovative decisions – innovative decisions are made when the problem is unclear and where creative solution is needed.



After identifying the solutions for my problem at work and after I have analysed and evaluate my solutionsI I have to make a decision, my decision is a adaptive decision because my problem has different solutions . I believe my best solution for my problem is to go directly go and speak to my boss tell him how I feel and work together to resolve my problem and hopefully I feel better and more valued and stress free. Solving problems is about looking in the future and how it will have an effect on you, so I believe this solution will help and benefit me in the future.

















SWOT ANALYSIS – 

Strength-weakness-opportunity-threats 

My strength are good customer service skills ,  management skills, leadership skills, time management 

My weakness are I am to trustworthy , I am to friendly I can’t say no so I take on too much work 

My opportunity are getting into restaurant management because of my experience.



PESTLE ANALYSIS- 

Political-economic-social-technology-legal-environment 


Political- discrimination act( 2010)
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