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[bookmark: _Toc119775395]Introduction

The purpose of this report is to identify and propose solutions to a work-related problem, including an evaluation of potential solutions and I will apply recognised problem-solving tools and techniques.
Problem solving skill is a mental process that involves; identifying a problem or group of problems, accessing available information, finding alternative solutions, and finally choosing a solution with the best likely outcome(Forage,2022). Problem solving skill is important in a workplace, and it is necessary for employees to possess this skill, because in organizations and business you will always deal with complex challenges. You need to know and have the ability to successfully manage and find solutions for complex problems and unexpected situations. Employees who possess this skill will have a combination of analytical and critical thinking, being comfortable with decision-making and confident enough to face challenges in the workplace (TestGorilla,2022).
The organization is the restaurant which is located in centre of London and has 18 full time and 35 part time staff.
[bookmark: _Toc119775396]The workplace problem

The problem facing by the restaurant is unhappy employees and the purpose of this problem is to find out what things and situations cause this problem to persist in this restaurant and what impact this complex problem can have on the restaurant.
[bookmark: _Hlk120110673][bookmark: _Hlk120110793]For many organizations employee engagement is not the main focus, but it can have a bigger impact than we could imagine. If employees are not happy at their workplace, then less likely they will work hard, feel motivated, or cope with their work role, thus will decrease productivity. Negative customer experience will be the next impact because it directly impacts customer experience in a negative way, and unhappy employees lead to poor customer interaction. Failed corporate goals, because employee engagement is integral in achieving organizational success, and if they feel unhappy and unappreciated, then it is unlikely that they will see value in what they work to incorporate the organization's goals(GuideSpark,2021).Customer dissatisfaction will grow up because the employees will have absenteeism. Business will go down and more staff will leave and also organisation will need to spend money to train new employees.They lack the desire to collaborate, because unhappy employees are less likely to have the desire to collaborate with teammates, and help others, therefore destroying team morale.Another impact is absenteeism cost, because unhappy employees take twice as many sick days as happy employees(perkbox,2022) .
[bookmark: _Toc119775397]Analysing information

[bookmark: _Toc119775398]Root cause analysis (RCA)
[image: ]To identify the possible causes to the complex problem I collected information and data, I have done some observation, I spoke with some of the unhappy employees, and I found out that majority of them are unhappy because there are not enough staff and they are doing a lot of work ,6 of them doing the work of 14 employees, because more and more employees are leaving, because of the unpleasant atmosphere at work. Another problem which they are facing are the managers who do not have enough managerial skills, therefore not knowing how to manage their work but also how to behave with employees in order to have a successful workplace, employees are pressured at their workplace feeling devalued, unappreciated, and without the desire to come to work, thinking that if nothing changes, they will leave the workplace. The last problem faced by the employees are missing hours from the payslips, the cause being the incorrect calculation of working hours. After analysing these complex problems, I identified the actual root causes causing the complex problems. 

The first real cause is lack of staff, and the root cause is staff turnover. The second real cause is poor management skills and the root cause is lack of knowledge and the third real cause is incorrect calculation of salary and the root cause is incorrect calculation of working hours.

[bookmark: _Toc119775399]Applying situational analysis models
Pestle Analysis
Political
[bookmark: _Hlk120183521][bookmark: _Hlk120183169]Political factors can influence the restaurant business like tax reforms, labour laws and health and safety guidelines. The most important factors will be health regulation relating to food preparation, and the restaurant is responsible to take care of the food products (MARKETING TUTOR.NET,2022).
Economical
The pricing of the ingredients will change if the inflation rate in the community where the restaurant is located rises. As a result, menu costs will increase, and most frequently, people will decide not to go outside to buy or order meals from a restaurant (MARKETING TUTOR.NET,2022).
The restaurant business may be concerned about rising labour expenses. Owners will make less money as a result(Wondershare EdrawMax,2022) .
People's income is another impact on the restaurant, because if people have a much more disposable income then they will be more often with friends and have dinner at the restaurant, if income is not available then they will prefer to stay and cook at home (Wondershare EdrawMax,2022) .
Social
People today are more worried about their health. This shows that they will choose organic food rather than fast food. The restaurant menu could be impacted by this social aspect (MARKETING TUTOR.NET,2022).
[bookmark: _Hlk120277369]People in many regions of the world are busy than ever because to economic progress. However, they spend less time preparing food because of their economic activity. They frequently rely on restaurant cuisine as a result, which helps the restaurant business (Howandwhat,2017-2025).
Technological 
There are various alternatives and methods in the restaurant management and accounting software, such as Toast POS and QuickBooks Online. These programmes may improve profitability and growth if they are applied correctly (MARKETING TUTOR.NET,2022).
By installing CCTV Cameras that we can manage from our smartphone, we can have a better understanding of our staff and other activities(MARKETING TUTOR.NET,2022).
Environmental
Restaurants have a variety of environmental effects. There is waste since many customers do not complete their meals. Additionally, packaging waste is a problem for the environment(Howandwhat,2017-2025).
Restaurants must purchase meat from suppliers who are frequently accused of using too much water. As a result, restaurants must make an effort to minimise their activities' negative environmental effects (Howandwhat,2017-2025).
Utilize recyclable materials wherever possible and have a good plan in place for handling food waste. Give leftovers to the poor and to charities. For a company to grow and develop a devoted customers, every environmental effect is essential(MARKETING TUTOR.NET,2022).
Legal
Local governments and the legal system may have an impact on the restaurant. The many parts of the restaurant, such as the kitchen and storeroom, are regularly visited by these regulatory bodies to inspect the employees, other hygienic conditions, and various food items, including their quality and expiration dates(MARKETING TUTOR.NET,2022).
SWOT analysis of the restaurant:
	Strength
	Weakness

	· Close to the customer
· Variety of products
· Cleanliness
· Different menu including healthy and organic food 
· Different sides menu
· Fast responding to customer 
· Recycling 
	· High prices 
· Poor customer service
· Long wait times for some dishes 
· Loud and packed environment 
· Small space
· Tight profit margins
· Wasting food 
· Not trained staff


	Opportunity
	Threats

	· Loyal returning customers
· Health-conscious trend
· Residential development
· Excellent customer dining experience
· Not wasting customer’s time
· Earn more 
· Devoted customers 
	· Less customers 
· Custumer dissatisfaction
· Rising fixed costs
· Consumers becoming more price sensitive
· Government regulation
· Environmental effects


[bookmark: _Toc119775400]Range of alternative solutions
After analysing all the information, I found three alternative solutions that would fix the complex problems that appeared and will eliminate the identified actual root causes.
Solution 1:Hire more staff. 
Solution2:Give benefits for employees and managers who has the best reviews between co-workers.
Solution 3:Give necessary training and development to existing managers.

[bookmark: _Toc119775401]Evaluation of alternative solutions 
In this section I will evaluate the alternative solutions that I have proposed to solve the complex problems and finally select the closest solution using the weighted decision-making matrix.
[image: ]The weighted decision matrix is an effective quantitative tool that can be used to compare a collection of options to a set of requirements. When I need to select the best alternative and carefully take into account a wide variety of variables, it is an incredibly helpful tool that I can utilise. An organised structure provided by a decision matrix lets me make decisions without relying on intuition or personal feelings(FreshBooks,2000-2022).
[image: Table, calendar

Description automatically generated]The final table with results:
	According to the table above and to the weighted decision matrix, the third solution which is to give necessary training and development to existing managers, is the better solution than the others by fixing the complex problems.

[bookmark: _Toc119775402]Implementing the solution
To implement the solution, I have made an implementation plan with the help of a Gantt chart.I have produced a step-by-step workplan with clear milestones and deliverables, to implement the plan for giving necessary training and development to existing managers. The first step and action which will be made will be:
 1 Define the necessary skills for managers: I will do research and define all the necessary skills that a manager needs.
2 Perform an assessment: Finding gaps in areas like productivity, quality control, and employee happiness is the first step. Conduct employee and manager surveys and interviews. Find out whether recently recruited staff members are struggling to get going.
3 Consult with training experts: I will ask for assistance of outside experts who can guide me in creating an manager’s training strategy and creating the necessary materials.
4 Develop a targeted training and development plan: The strategy should analyse the issues and detail how they will be solved by the programme. It should illustrate the program's requirements, as well as include a budget outlining all costs, information on the awards or certifications trainees will receive upon successful completion of the programme, and information on how outcomes will be evaluated.
5 Training Period: During this period the managers will learn, receive, and implement all the necessary skills, some being new, others being known but not knowing how to use them.
6 Conduct a test programme: Before implementing my plan, but after it has been approved, I will run a pilot training session to see what works well and what needs to be improved. To determine what they thought went well and what they thought needed improvement, each participant will complete a survey.
7 Measure training results: Perhaps the most essential part is evaluating the program's effectiveness. In order to determine if the required changes are being implemented, I will speak with and interview managers and employees. “Do managers notice a change in behaviour and attitude?” and “Do employees feel more successful now?”
[image: ]
[bookmark: _Toc119775403]Communication plan with stakeholders
Any person, group, or party with an interest in a business and the results of its operations is considered a stakeholder. Employees, clients, shareholders, suppliers, communities, and governments are typical examples of stakeholders(CFI,2015-2022).
1 Restaurant stakeholders:
Owner
Managers
Non managerial Employees
Customers
Direct supplier
In-direct supplier
Governments HMRS
Local Business 
Food standard agency
Bank

	Primary

	Secondary

	[bookmark: _Hlk120819245][bookmark: _Hlk120547688]Owner
	Governments HMRS

	Managers
	Food standard agency

	Non managerial Employees

	Bank

	Customer

	Local Business 

	Direct supplier
	

	In-direct supplier
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Description automatically generated with medium confidence]2 Influence/Power and Interest matrix

Source(Revolution,2022)

	Meet their needs
Governments
Customers
Food standard Agency
	Key Player
Managers
Owners

	Low Priority
Local Business 
	Keep Informed
Employers
Banks
In-Direct Suppliers


High power



[bookmark: _Toc119775404]

Low power




High interest
Low interest


3 Stakeholder engagement plan 
	STAKEHOLDER COMMUNICATION PLAN

	STAKEHOLDER
	POWER/ INTEREST
	KEY INTEREST & ISSUES
	COMMUNICATION VEHICLE
	FREQUENCY

	Owner
	High/High
	To generate revenue for the restaurant. Increase sales and continue to build the company.
	Face to face, phone calls.
	2 days in a week.

	Managers
	High/High
	Make sure they are developing and the restaurant is operating effectively.
	Meetings 
	Once in a week

	Non managerial Employees
	Low/High
	Being able to serve consumers meals of the best quality. Be given the necessary training.
	Meetings
	Once in a week

	Customers
	High/Low
	Be able to rest while taking pleasure in reasonably priced, high-quality meals and on time.
	Posts on the website 
	Once in a month 

	Direct supplier
	Low/High
	Make sure that this will not disturb their delivery of fresh foods and their activity.
	Emails,calls 
	Every Monday.

	In-direct supplier
	Low/High
	Ensure a sufficient supply of water, gas, and power. Obtain consistent payments for utility suppliers and that nothing will affect them.
	Emails,calls,data.
	Once in a month.

	Governments HMRS
	High/Low
	Make sure taxes are paid and applied correctly.
	Emails,reports, data.
	Once in a month.

	Food standard agency
	High/Low
	Make sure the standards and policies of the food agency are followed by the food delivered to the general public.
	Face to face.
	Once in a month.

	Bank
	Low/High
	Provide loans or other forms of investment to restaurant.
	Emails,report, data.
	Once in a month.

	Local Businesses 
	Low/Low
	Not to disturb them, not to affect them,not to have loud music,not to leave rubbish in the area.
	Face to face
	Once in a week




Monitoring and review techniques

[image: ]When I implement the plan, I will watch if everything goes as was planned with Gant Chart, if the managers learn and are successful. I will be with them throughout the time, I will observe along the way during week 8 their changes and during the week 10 I will evaluate the results, and those who will not have good results I will do an individual interview to find out where they encountered problems and what was the reason that they did not have changes.

[bookmark: _Toc119775405]Conclusion

In conclusion, I can say that the restaurant employees are unhappy because of some complex problems. Analysing the information, I identified three real causes and their root causes. To solve and eliminate these root causes, I proposed three alternative solutions. After evaluating the solutions, I chosed the best one and made an implementation plan to implement it successfully. As a result, we will have good results and success and if everything goes as planned we will have changes in the restaurant and the employers will be happy and no more staff will leave.
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NATURE OF THE COMPLEX PROBLEM

- These are the complex problems at Restaurant, which are causing
job dissatisfaction of employees. This restaurant has 18 full time
and 35 part time staff

The impact of unhappy employees on organisation:
- Decreased Productivity(GuideSpark,2021)

- Negative Customer Experiences(GuideSpark,2021)

- Failed Corporate Goals(GuideSpark,2021)

- Custumer dissatisfaction growing up

- Business will go down

+ More staff will leave(Assessment 1- Case study,2022)
- Spend money to train new employees (perkbox,2022)
- They Lack the Desire to Collaborate(perkbox,2022)

- Absenteeism Costs(perkbox,2022)
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Role play - Dialogue
Management Consultant: Ms Cristina

Dissatisfied employee: Mrs Viadislav

This is a discussion between the Management consultant (Ms Cristina) and non-managerial

staff (Mr Vladislav) at Restaurant to find out the job dissatisfaction of employees. This

restaurant has 18 full time and 35 part time staff.

Ms Cristina- God moming Mr Viadislav, how are you?
Mr Vladislav -Good morning, Ms Cristina, I'm good, thank you, how about yourself?

Ms Cristina -I'm fine, thank you for asking, well thank you for taking the time to meet with
me today, it really means a lot to me to be open and honest with you. Our work relationship
is important to me, so | appreciate you taking the time to meet with me. So how do you find

the job, how you are feeling?
Mr Viadislav -To be honest, | am unhappy.
Ms Cristina- Tell me, what happened?

Mr Viadislav -1 have problems with my managers, | feel the pressure from their side, |
always try to do everything possible from my side, but sometimes | can make mistakes, and
instead of encouraging me or explaining, they press me aggressively. Every time | work with
them, | don't want to come to work, | feel devalued, unappreciated, | can't concentrate on
work, and it is difficult for me to be positive with customers. | also stress a lot with them, they
worry, they panic when many clients come at the same time, they send me to do one thing,
then another, ten things at the same time and | don't succeed, and they get on my nervous,
the day we work together seems endless .I'm not the only one who is affected of their
attitude, and because of this stress, | don't want to work in such an environment anymore,
just like the rest of the employees who are thinking of leaving if nothing changes .

Ms Cristina- Apart from the pressure from their side, is this the only thing?

Mr Vladislav- yes, the work pressure is too much and | cannot take it for long, | can take it
for one week or two but | cannot carry it for years because it's affecting the work balance,
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and sometime when | have a day off they call me and ask me to come ,because they don't
have enough staff to cover, and even if | can't they pressures me to come.

Ms Cristina- I'm sorry to hear this, and I'm sorry that this situation happened. Did you talk
to managers about the workload and how you are feeling?

Mr Viadislav- | haven't talked properly, but everyone from our staff talked among
themselves that is too much pressure and that we would like to leave, but we did address,
but not in a formal meeting, we just said that is too much workload and when they called us
in our days off, we mentioned that we cannot work because of this stress, and that we need
more time off, but nothing changed .

Ms Cristina- Okey, | will try to solve this problem, and | hope that everything will be alright.
Do you have something else to talk with me about, is anything bothering you?

Mr Vladislav- Actually, yes. Last week when the payslips came, my working hours in the
payslips did not coincide with the hours recorded by me, because | always write the time
when | log in to the system, and when | log out as well. For last week, 2 hours are missing.

Ms Cristina- Thank you, for informing me, | don't know what happened. | will ask the others
if they have the same problem and we will solve everything, | hope it won't happen again.

Mr Vladislav- and the last problem | face, is that we don’t have enough staff, there are 6 of
us and we have to do the work for 14, and because of this we are unable to serve the
customers because we don’t have time, and the customers complain that we don't come to

serve them, maybe you can somehow manage this problem.

Ms Cristina- I'm sorry for these situations, but | would like to thank you very much for being
open and having the courage to tell me these things, | will try to solve these problems, thank
you very much for being a part from our team, because you are a very kind and persistent
person, thank you for your time and | wish you a nice day.

Mr Viadislav- Thank you, for listening to me, | appreciate it. Thank you, same, goodbye!

Ms Cristina- Bye!
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I've sacrificed my sanity for work': TV workers on mental-health crisis in the industry

The first time Alicia* made coffee for one of her bosses, he poured it over her shoes and
told her to “try harder”. Instead of using her name, he called her “Number Five”, because he
referred to members of his team by numbers, which related their importance.

1

“And he loved me!” she says. “This is the way he treated someone he thought was

amazing.”

As a third assistant director (AD) in film production, this is just one of the horror stories
Alicia, 31, recalls from her seven years.in.the industry, and she isn’t alone.

A ground breaking study by the Film & TV Charity has revealed shocking working conditions
and a mental health crisis among those who work behind the camera in the UK film and TV
industry. According to its findings, 87 per cent of workers in the industry have experienced
mental health problems compared with 65 per cent in the general population, and more
Than half have cohsidered taking their own life.
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low pay and sexual harassment
more than 9,000 respondents to the study cited long and irregular

| isolation, low pay, sexual harassment and a lack of support as reasons

Bullying,
Along with bullying,
working hours, socia
for poor mental health.

|

Alicia isn’t surprised. On another set, she was bullied so badly she “genuinely contemplated
driving into oncoming traffic. | didn’t see how | could cope with the situation.”

since allegations about Harvey Weinstein were made public in October 2017 helped
Kickstart the #MeToo movement, the entertainment business has been reflecting on its
failures. With evidence of%mmmw;mas well as woeful
diversity statistics, the sparkie-is rubbing off the world’s most glamorous industry. There
have been calls for change, from suggestions of inclusion riders (contractual demands for
o-ordinators (to ensure professionalism during the

gender and racial equality) to intimacy c
filming of sex scenes).

Industry insiders suffering in silence
But while much has been promised, the majority of the attention has remained focused on

the on-screen talent. Alex pumfrey, CEO of the Film & TV Charity, says that this report is
evidence that the estimated 260,000 people working behind the scenes across the UK, the
people she considers “the lifeblood of our creative industry” are suffering in silence. “The
maijority of our industry is a freelance workforce for whom the person that you might talk to
about your mental health, is also the person who would hire you for your next job,” she
says. “So the tendency is to keep quiet.”
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Activity two.

Read through
gh the case study and conduct a sSwoTt
analysis.

The case stud,
ly below js
discussing the benefi wholly fictionaj
enefici; and purely h ;
making. al use of SWOT analysis {o!y;fr(::lz::as’:;"' g v
ving and decision

Case study: Syed’s business opportunity

Syed runs his own enterpri
rprise whis i
Ut 15y men, BiaTrils hich he established three years ago in an area on the
Rl Bangla;!eshigpu esr:. He manages a skilled, committed and productive Wdrx—;
ppets in a traditional style, main! i i > e
sho| ” . y selling to tourists through locai
we"p; a:d pays them a basic salary as well as a profit share. The products are ?‘;":1"':‘::
arketed and se\{eral new stores have made enquiries about selling Syed’s fine ;‘

rodu
2 adectt. ws ! The puppets are 28
0 Syed’s o , and are quite different to the standard items in most fourist

stores. These unique designs ‘are only possible because Syed's employees possess
complementary skills; ] € -

vertime, S as developed a very good relatioip e

local traders as they respect his work ethic and his quick response to changing trends for
example, sometime last year everyone was selling baby horse-puppet and Syed ntroduced
his new baby horse-puppet design into their shops within a week. While Syed's relationshio

with the local traders is good,

‘Muha approact ed fo suggest that he buy his enterprise, including his
lesigns, -and that Syed and his employees all come and work at Muhammad's factery. Fe S
amﬂwif lotof -money; and Syed doesn't know whether he wants t© mamtam;:;

e f0|"'£ the security offered by a lump cash sum and guarankt

independence or go
employment.

you are helping
end him to sell

Activity three
Looking at the case
Syed make his decisio
to Muhammad?

yed's SWOT analysis, imagine

study above, including S
u highlight? Would you recomm

n. What points would yo!
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