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Knowledge and Information Management of Amazon.com


Executive Summary
Amazon is the leading e-Commerce giant that focuses on artificial intelligence, cloud computing and digital streaming. It is one of the largest and popular online retailers along with web service providers and electronic book readers. The focus of the report is to understand the value of the information systems of Amazon. Further, a discussion on the knowledge management principles and its challenges faced by the company along with an appropriate recommendation to enhance it.
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[bookmark: _Toc90921388]Introduction
Knowledge management is defined as a procedure of managing, building, utilising and sharing the information of the organisation. It is the type of multidisciplinary approach that is implemented to utilise the objectives by incorporating the best use of the knowledge specifically to strengthen the customer relationships. Managing knowledge is a crucial aspect for the organisation as it develops the efficiency of the decision-making capability of Amazon. Further, it will also involve a detailed understanding of the approaches that the organisation uses through advanced knowledge management techniques to develop a strong relationship between information and customers. The report will highlight the various elements of knowledge management in the organisational context of Amazon. In addition to that, the report will demonstrate the effectiveness of theories of knowledge management theories, namely Techno-centric theory and ecological KM theory, to develop the core process of KM in the company. Moreover, the report will also evaluate the challenges faced through KM and effective recommendations to overcome them.   
Background of the company
Amazon is a multinational technology company and one of the leading online retailers. The CEO of the company is Andy Jassy from the year 2021. The founder of the company is Jeff Bezos and founded in the year 1994 in Seattle, Washington (aboutamazon, 2021). The market share of the e-commerce giant is ascertained to be 37% percent which will significantly rise in the last quarter of 2021 in the U.S. The net revenue earning as per the third quarter of 2021 is estimated as 110.81 billion U.S. dollars (Coppola, 2021). The organisation employs about 798,000 individuals in its company. The e-commerce organisation follows a hierarchical organisational structure that involves geographic divisions and function-based groups as the management of the company.  


Why are information systems being essential for Amazon?
Information systems are considered to be the set of people, business processes and information technology to achieve the objectives of the business. The dimensions of information systems involve management, technology and organisational dimension (mastersindatascience, 2021). Amazon relies on information systems for managing its business activities and maintenance of the interaction between the customers and the suppliers. In addition to that, the information systems also support incorporating a competitive environment within the marketplace. For instance, organisations use technology that includes data management, networking and strategies for online promotions to meet the business objectives of the company. Amazon is regarded as the leading e-Commerce giant that helps the organisation to perform business activities entirely on the basis of the information systems. In addition to that, Amazon is a technology hub that formulates various cloud computing services for individuals and organisations (Crowston, 2012). Furthermore, based on the organisational context, information systems play an important role that makes the business flexible and easier to maintain huge communication records, documents, revision history, along with huge operational data.  
Amazon is the leading e-Commerce company that operates globally with a huge customer base. The organisations use various high tech information systems to perform their business activities to maintain a competitive advantage. Along with that, the advanced information systems help in enhancing the level of storing, interpreting and collecting personal information of the customers (one.comodo, 2018). Moreover, one of the success factors of Amazon involves the information systems. The amalgamation of information systems formulates the business processes towards ab effective decision-making procedure. However, the organisation operates mainly based on two information systems that include simple storage service and Amazon web service. The simple storage service performs its functions through integrating the database. While Amazon web services demonstrate the promotion of an e-Commerce framework wherein the customers create the accounts and based on that, their profiles are generated, and consistent services are provided.
The advanced information systems and automation services are essential for increasing and reattaining the customer base.
Developed customer care: The information systems support the organisation to maintain their huge customer base through which the profitability along with the value of the market will increase. In addition to that, the information system increases the efficiency level, scalability and security, which results in the development of the communication system between the employees and the customers. Moreover, the advanced technology provides the best in class experience to their customer wherein the issues get resolved flexibly within a stipulated time. Increasing the traffic of the websites and engagement rate of the customer information systems plays an important role.
Enhances productivity and profitability: The information systems have incorporated a revolutionary change in the procedure of operating a business. The incorporation of information systems has helped the organisation to upsurge the productivity level. Moreover, the workings of the employees become easier, and the efficiency level increases with the help of technology. Along with that, the managers of Amazon generate huge benefits, and they can concentrate towards for essential and prioritising matters that requires their attention of them. Further, the customer base is also enhanced due to the integrated attention to developing the performance of the company on day-to-day activities.
Decentralized decision-making process: The key benefit of implementing information systems to determine the decentralised decision-making procedure. Further, in Amazon, high tech and advanced information systems are used that are managed through various subsystems individually that have autonomous decision-making procedures. Along with that, the decision-making process is formulated with differentiated resolution in accordance with the queries of customers and the processing of orders (Juve et al., 2010). With reference to that, the smooth flow of the business activities wherein all the core units perform individually due to support of information systems. The different elements of information systems are collecting data and storing it further in the database, which helps in the future business process. Moreover, the systems also provide secured access that helps the manager for appropriate decision making in Amazon. This develops the employee engagement, financial, inventory and marketing for developing the overall performance of the company in the online retail sector.
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In Amazon, the information systems include the use of Decision Support System, transaction Information System and Management Information System. Further, the systems are illustrated below.
Management information system (MIS):
The Management information system (MIS) illustrates information that is required by the organisation to manage effectively along with efficiently. Furthermore, mis are computer systems that are used for managing the organisation. In addition to that, a management information system is considered to be different from another information system for analysing and facilitating strategic, operational functions (Ingram, 2019). Amazon includes the support of MIS to make appropriate decisions. Further, it helps in sharing information regarding the sales records and ascertaining the current positioning of Amazon. Moreover, the systems store valuable information in regards to the transaction carried out in the company. The MIS involves two subsystems, many input and output.
Input: This subsystem accumulates the information from the transaction carried out in the company along with its operations in the business. Further, it stores the record of inventory and sales that are yet to be sold. Along with that, MIS also keep track of the expenses that are incurred within the company (Aswani, Shen and Siddiq, 2019).
Processing: once the data is stored through the input subsystem and processed; further it is separated based on its category in a systematic order. The transaction procedure is coordinated and implemented on a regular basis.
Output: This subsystem processes the data, which is stored systematically by the managers of the company. Further, it also incorporates data involving the reports of the transaction carried out and the inventory on a daily basis. It also supports the managers to develop financial statements to take effective decisions for the development of the company.
A decision support system (DSS) is a computerised program that supports judgements, courses of action and determinations of an organisation. Further, DSS analyses and shifts the huge amount of data while compiling comprehensive information that is utilised to solve issues and decision making (corporatefinanceinstitute, 2021). It is considered that the system supports the manager to implement effective decisions for the operations and services of the company. Furthermore, DSS is used by Amazon that support the manager in order to gather data from the internal and external environment. Moreover, DSS uses use that data from MIS along with the transaction procedure of the organisation. The software that is used is user friendly that can be easily accessible by managers. Furthermore, it also includes the usage of various models that increases analytical abilities.
Input: Here, the data is gathered from the management information systems of the company. Further, it also collects stock prices of the company that help to set up their product. It also helps in maintaining the competitive advantage of the organisation in the market.
Processing: The data is accumulated separately in the form of numerical data that helps the managers to understand the changes in the trends and analyse in the form of analytical models (Jiang et al., 2015).
Output: In this, the data is converted in the form of charts and maps. Moreover, the data are easily understandable and short that helps the managers to take decisions appropriately. The output is interpreted on the basis of queries of the online customers that have been stored by DSS.
The significance of the efficient formation, storage, distribution, implementation, and integration of data is important for proper management and development of knowledge.
Amazon helps the employees to determine an understanding from information systems and demonstrate the abilities of business strategies and the situation of the company before taking appropriate decisions. 
Significance of generating, sharing data and saving
1. Generating the information helps to ascertain an effective systematic report for all the significant information of Amazon, for example, inventory lists, revenue earnings and records of the transaction. It helped the employees to keep track and inform the employees regarding the decisions and situations that are incorporated by the management of the company.
2. Sharing data supports the company to maintain transactions in the workplace. Nevertheless, it helps to lessen the expenses of collecting the data for other business activities. It also enables the members of the company to generate authentic data and use them for better decision-making procedures of the organisation. 
3. Saving the record of the transaction related to stocks and sales of Amazon supports the managers and employees in the company. Moreover, the members can refer to those data while implementing effective strategies along with accomplishing the tasks. Data saving supports the data to not to get mishandled or lost, which helps in creating a budget for determining innovation in the product.
Significance of application and amalgamation of data
1. Amalgamation of various types of information: This is gathered from various departments within the company that is required for taking collective decisions. for instance, the data generated regarding the preferences of the customers demonstrates the appropriate decisions of the business techniques that are referred appropriately for the organisation.
2. Application of data: The data collected from different sources is important for the knowledge enhancement and improvement of the company. Further, the data is used while suggesting an analysis of important decisions. For instance, gathering feedback and recording of the demand of the customers for making the product available for the customers and estimation of future sales.
A brief introduction to the knowledge management theories used by Amazon.
Techno-centric knowledge management theory: The theory focuses mainly on designing effective technology within organisations. Further, it also helps the management for the proper functioning of the technology. Amazon priorities technological enhancement and supported a lot during the pandemic to provide digital solutions. Moreover, the application of the theory will be beneficial for Amazon that guides the company to store, share and collect data through digitalization (Lima, 2021).
Ecological knowledge management theory: This theory states the focus over customer preferences. The theory helps the managers to concentrate on the building of bonds and effective relationships to determine and meet the needs of the customer (Chen, Liang and Lin, 2010).
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With any issue with the technology, there are various kinds of challenges while implementing the knowledge management system. Through participating in a collective knowledge based process, each organisation has an adequate opportunity to effectively accelerate their learning, productivity, efficiency and agility. On the other hand, the optimistic process highly needed the thoughtful obstacles and planning. However, in this process, the management of Amazon has faced various kinds of issues in an effective manner. 
Technology overkill
The updates become very much frequent in this time. While considering with mobile phones the new models are released on a yearly basis. Where now it’s come in monthly basis. For that reason, it can become very much hard for the employees of the Amazon to focus on the main duties as there are continuously updating the process. In this particular case, the employees also need to effectively learn new programs as through it the management of Amazon can easily meet the needs of the consumers (Huettich, 2020). The employees of the Amazon can face various kinds of issues while developing new technologies. However, the management also needs to promote the benefits of the new technologies in the workplace. 
Lack of employee motivation
Due to the excursive updates, the work pressure will effectively increase on the employees. In that case, the employees of the Amazon can feel demotivated and it can highly impact the performance of the organisation. For the continuous updates, the employees of Amazon need to learn new things each and every time. For that reason, it can become very much hard for the employees to adopt the new changes every time. The lack of employee motivation can easily hamper the overall success of the organisation and it can easily reduce the productivity of the organisation (Farris, 2019). In this case, highly required to adopt several kinds of motivational techniques so that they can easily motivate employees and lead them toward the goal. 
Lack of proper security system
An effective implementation of the knowledge management system can easily enhance the innovation and learning in the organisation. For that reason, all the information in the process needs to be highly secured in an effective manner.  If the management failed to do so, the information can be leaked and it can create huge issues for the management of Amazon. In order to provide the system with a proper safeguard, the management of Amazon needs to implement various safeguards in every source of information (Priljeva, 2021). Along with this, they need to protect the information through implementing strong ID and passwords. 
Making sure that knowledge contributions are properly measured
In the organisation, every knowledge is very much essential but they are not the equal contributor. For that reason, the management of Amazon needs to identify the need to identify the knowledge and what is the contribution of them to the success of the organisation. Without having a proper knowledge the management of Amazon can face various kinds of issues that can easily hamper the performance and productivity of the organisation. In order to deal with the issue, the management of Amazon needs to find out the appropriate sources of information in an effective manner (apqc, 2021). 
Lack of funding and support from leaders 
Implementing new changes are always a tricky thing. It also highly required an effective focus so that every aspect of the new changes can be fulfilled. For that reason, in this process, the support from the leaders is highly essential so that they can easily monitor the overall of process. Without a proper observation of the leaders the employee can easily fail to meet the aspect (Postolache, 2018). The leaders can also build a proper plan so that the employees can easily achieve the desired goal in an effective manner. 
The management of Amazon has faced the above mentioned challenges while implementing the knowledge management. With having the issues the management of Amazon can face various kinds of difficulties and these can easily hamper organisational performance and productivity in a large manner. 
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A proper use of the knowledge management process can easily provide various kinds of benefits to the organisation. Through a proper implementation, the organisation can easily decrease the expenses and effectively enhance s the revenues of the organisation. However, there are different issues that the organisation faced in their organisational culture. In order to deal with the issues, the management of Amazon needs to take various initiatives. Those initiatives are effectively recommended here for the betterment of the organisation. 
Understand the organisational culture
It is highly recommended for the management of Amazon, to effectively recognise the organisational culture. Through this manner, the management of Amazon can easily implement a suitable knowledge management process in the organisation (givainc, 2018). The main key force of the knowledge management process is the employee. For that reason, the management needs to hire suitable employees in the workplace so that they can easily handle pressure and new changes. In such a manner, the management of Amazon can easily provide effective growth to the business functions. 
Implementing the knowledge management process in the measured steps
Implementation of the knowledge management process is highly essential for the management of Amazon. The employees always want to stay in their comfort zone. For that reason, new changes always bring new challenges for them. Along with this, due to continuous updates, the employees of amazon can feel demotivated. Therefore, it is highly recommended for the management of Amazon before implementing the knowledge management process in the workplace, they need to go through each and every aspect (Raza, 2020). Through this manner, the management can easily open various kinds of opportunities for the organisation in an effective manner. 
Motivate the employees
Due to the continuous update, the employees of Amazon becomes very much demotivated and it will highly impact their organisational performance and productivity. In order to motivate the employees, the management of Amazon needs to adopt several motivational techniques. Along with this, the human resource management also needs to conduct various training and development campaigns for the employees so that they can easily enhance their skill sets. Besides that, the management also needs to provide the employees' bonuses and incentives so that they can feel motivated (Simmons, 2019). Through this manner, with the help of motivated employees, the management of Amazon can easily adopt the changes and enhance their organisation performance and productivity. 
Assign a knowledge management executive
The knowledge management process, itself is a critical process to implement. For that reason, it is highly recommended for the management of Amazon to implement this process in an effective manner. In such a way, the management of Amazon can effectively ensure the success of the organisation. Along with this, the management also needs to assign a knowledge management executive to monitor or observe the entire process. The executive can easily lead the team and help the employees to accomplish the pre-decided goal in an effective manner (Fitzhugh, 2020). Further, with the help of proper implementation, the management of Amazon can have various kinds of benefits in an effective manner. 
Provide adequate essential information after any project and event
It is highly essential for the management of Amazon to deliver a suitable amount of information to the employee regarding their process. For that reason, it is highly recommended, for the management of Amazon to inform all the employees regarding various information of any project or event. Through this manner, the employee has a suitable idea of the process and expectation of the management from them (Rossi, 2015). 
Knowledge exchange policy
In past, the management of Amazon suffered in the market, when their core employees left the job with some essential knowledge. It becomes very hard for the organisation to achieve the same position in an effective manner. For that reason, it is highly recommended for the management of Amazon to implement a knowledge exchange policy in the workplace (Garfield, 2018). Through this manner, the employees in the organisation can easily have an adequate opportunity to enhance their knowledge. Through this manner, the management of Amazon can have a suitable support system in crisis and it will also ensure suitable growth in the market in an effective manner.
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Conclusion
This particular report has effectively highlighted a case scenario of Amazon. Along with this, a brief discussion on the organisation has been provided here. The report has also showcased the key knowledge management theories in an effective manner. In order to evaluate the knowledge management process, the report has effectively included the significance of application, sharing, creation, integration and storing in a suitable manner.  Moreover, to know the effectiveness of information and knowledge in the management culture has also been discussed here in an effective manner. The report has also described the challenges that the management of Amazon faced while implementing the knowledge management process. Further, some recommendation has also been provided here to deal with the issues in an effective manner. 
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‘Poster Presentation Title’- Practical Evaluation of the Proposed Knowledge Management Framework for Amazon.
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Knowledge Management process
The knowledge management process is mainly a set of methods associated with sharing, creating, managing and using the information and knowledge of an organisation. It also described a multidisciplinary process to accomplish the organisational goal through implementing the appropriate knowledge in an effective manner. With the help of employee experience and knowledge, the organisation can easily enhance the performance and productivity in an effective manner.
Knowledge management challenges of Amazon
While implementing knowledge management in the workplace, the management has to face various kinds of issues. Those issues can highly hamper the overall success of the organisation. 
Technology overkill- In the modern world, the updates are more frequent. For that reason, it's become very hard for the employees to continuously adopt the new situation every time. The employees also need to have a continuous learning to cope up with the changes. For that reason, sometimes the employees of Amazon can feel demotivated (Casey, 2018).
Lack of motivation- Changes in the workplace is always hard for the employee, in this process, they have faced issues. The new changes can easily enhance the work pressure on the employees and due to increased work pressure, the employees of Amazon can become easily demotivated. It can also hamper the entire performance and productivity of the organisation (Casey, 2018). 
Lack of funding and support from leaders 
The changes in the workplace is always a critical thing. Every employee within the workplace needs to adopt the changes in an effective manner. Along with this, the employees also need to have proper guidance so that they can easily adapt to the changes and work effectively. Without a support from the leader, the employees of Amazon can face a huge issue while achieving the organisational goal (Casey, 2018). 
Recommendations to strengthen their knowledge management practices
To effectively overcome the issues, the higher management of Amazon is highly required to use various new strategies. These new strategies are recommended here that will help the management of Amazon to deal with the issues and gain various kinds of benefits. 
Motivate the employees- As knowledge management is a critical process and it also needs a continuous learning process, it automatically enhances work pressure on the employees and they become very much demotivated. In order to deal with the situation, it is highly recommended for the management of Amazon to provide effective training to the employees. Along with this, the management of Amazon also needs to provide incentives and bonuses so the employees can feel motivated in an effective manner (Garfield, 2018). 
Knowledge exchange policy- An employee with a certain knowledge when leaves the organisation, then the management has to face various issues. For that reason, it is recommended for the management of Amazon to implement the knowledge exchange policy in their workplace. In such a way, the employees can easily share their knowledge and enhance their skill sets (Garfield, 2018). This will also help the employees to effectively achieve the organisation goal. 
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