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Introduction
The purpose of this report is to provide an overview of The Vintners Antiques Business for which a project is being developed for. A critical assessment of the risks associated with the project will be outlined alongside the tools and techniques that will be used for this case study. In addition to this, a demonstration of how the project plans will be demonstrated as well as recommendations and a self-development plans for the future.
Task 1 – Overview on Vintners Antiques 
The Vintners Antiques Business consists of a shop, located on Shirley High Street and a warehouse situated in Sparkhill. The business is highly established and offers bespoke antique products. They currently have an offer from Tesco express, whom would like to purchase their store which would mean the Vintners Antiques would relocate to Sparkhill, within their existing warehouse. Therefore the plans for the business are to renovate and refurbish the current warehouse into an ideal store, which will attract and retain customers. The ideal store will consist of showroom in which customers can browse through the bespoke pieces, a collection point where customers can collect their products, a repairs centre in which their products can be repaired and finally a storage facility which can be used to store the products. The board believe that this layout will provide customers with a satisfying and excellent shopping experience. The organisation also aims to replicate the same business model that has been adopted by a successful and famous organisation called the “Salvage Hunters”.
Figure 1: Structure of the Vintners Antiques

Dennis Vintner – Dennis is the project sponsor, therefore he is highly involved in every aspect of the business. Dennis is involved in all key business decisions and has overall accountability for the entire project. Dennis also has significant experience in purchasing specialist antique products, which provide the business with competitive edge. 
Doreen Vintner – Doreen looks after the commercial aspect of the business as is responsible for running and maintaining solid accounts. He is also a specialist in restoring and repairing the antiques, which is very beneficial as they can then be sold at their original price. 
Suha Madani – Suha handles the customer service operations and excels in her role. She is customer-orientated and loves working with people.
Omar King – Omar has been employed within the business from a very young age and is very familiar with where everything is located within the warehouse.  
Paul Ranson – Paul is a close friend of the Vintner’s and his role will involve cascading information from the project management team to the Vintner’s team and also provides information on external or internal relations. 
Task 2 – Critical Assessment of risks
Bridges (2014) defines risks as an uncertain event or condition that can occur which can have an impact on the outcome of a project. These can be seen as positive or negative risks and of course negative risks are detrimental to the business. Kendrick (2009) states that risks are the product of two factors, these are the unexpected consequences of an event and the probability of an event that could occur. The purpose of the project manager is to mitigate these risks and ensure the project runs as smoothly and effectively as possible. If risks are not anticipated, documented and managed properly, the this can lead to costs and quality constraints. Once the risks have been identified, it is crucial for strategies to be developed in order to compact these. According to Kendrick (2009), it is critical for project managers to project plan thoroughly, implement innovation as well as map in lessons that have been learnt from previous projects. The types of risks that are associated with the Vintners project are defined below:
Accidents or injuries at work – There are a number of common accidents or injuries that can take place during a project. These could include, broken bones, burns, electrocutions, neck or back injuries. There are a number of ways in which this risk can be managed. For instance, first and foremost a risk assessment must be conducted on site. Therefore, it is vital that there is first aid and accident books at hand in order to help those that are exposed to such accidents or injuries. According to the Reporting of injuries, diseased and dangerous occurrences regulations 2013 (RIDDOR), it is the duty of responsible persons to notify and keep records of workplace incidents. This is because this will help make sure that the health and safety of individuals is managed as appropriately as possible. Another strategy that the Vintners can implement is by ensuring that they obtain workers compensation insurance. According to the Insurance Information Institute (2020), this compensation can help pay for medical care as well as help contribute towards the cost of wages when employees are unable to work due to injuries. 
Shortage in materials or supplies – Thorough planning of resources can help mitigate this risk. It is also critical to monitor the project resources throughout the project. According to Bridges (2019), some of the ways in which this can be done is tracking resource availability and productivity as well as managing work load allocation. 
Shortage of staff due to absent workers – staff shortages and skill shortages can cause costly impacts as well as project delays and more budget has to be used to fill skills gaps. According to Rosenhead (2017), it is important to configure job roles and analyse the skills that are required for the overall project.
Weather Risks – The weather can have a significant impact on a project. This is because if the weather can cause severe consequences, for instance Tobias (2020) states that the gusty winds can lead to heavy loads collapsing. One of the ways in which weather risks can be mitigated is by regularly checking the weather forecasts. However, according to Tobias (2020) states that weather forecasts are not always one hundred percent accurate. Therefore, Tobias (2020) advises to install remote weather instruments at the site in order to get more of an accurate and useful data. Such instruments include anemometres or small weather stations. 
Task 3 – Tools and techniques for the case study 
The Iron Triangle – Pollack (2018) describes the Iron triangle as a central concept to project management and it is also known as the triple constraint. The iron triangle represents how the project should be delivered in scope, at minimum cost, within reasonable timing resulting in high quality. It is highly essential for all three factors to be balanced in order for a successful project outcome. This is because if there is less time, then the project work cannot be completed to a high standard and if there is not enough money then the project cannot be completed as per the specification Caccamese (2012) states a successful project is determined by the ability to deliver the projects product in scope, cost, time and quality, however there are also other factors that project managers should take into account, such as controlling the uncertainty of a project as well as maintaining effective communication channels. These factors are known as “soft skills”. 
Figure 2 – The Traditional Iron Triangle 
[image: The traditional iron triangle]
Source: Caccamese (2012)
Users Stories – Rehkopf (2020) states user’s stories describes how a piece of work will deliver particular value back to the customer, these can consist of a few simple sentences, which outlined the desired outcome. Once the team have come to an agreement, further requirements are added to the stories. The user’s stories prove to be beneficial for the Vintners antiques as it demonstrates. “The Vintners require a purpose built warehouse that will have storage facility, up-cycling and renovation facility and finally a display room where the general public and customers can browse the finished and completed items. All areas need to be health and safety approved and consideration needs to be given to the mechanical flow of the of business. Therefore, there needs to be sufficient access for goods coming in and out of the business as well as separate entrances for entry and exit as well as storage rooms. This will ensure that the project for Vintners runs as smoothly as possible and will avoid disruptions or delays.
Gantt Charts – A Gantt chart is a very useful tool in project management as it enables users to view how the project will run in a timeline. This chart will be used to communicate with Vintners stakeholders, they will be able to visually see each stage of the project as well as the expected completion date. Anderson (2016) states Gantt charts can provide a number of benefits, including improved costs, increased efficiency and better timed outcomes. The Gantt chart also provides a professional demonstration of the project and it adjusts simultaneously which provides an up to date schedule. 
Roberts Method – This tool was used to define the complexity and the size of the project. The bigger the project means the more complex the project is and the more individuals that are required to work on the project. Whereas the smaller the project, the less individuals are required and the less complex the project is. This tool help us to assist Vintners antiques on how many individuals were required for the project, which was very useful is assisting them on this matter.

Task 4 – Project Plans
According to Taylor (2020) stakeholder communication plans are essential, particularly when the project management methodology is six sigma or agile management. Before communicating plans, it is important to identify the stakeholder needs and interests. The type of communication is dependent on their level of involvement. The way in which the project plans will be communicated to the stakeholders is via email as this will help provide frequent and instant communication to all stakeholders. Furthermore, a weekly conference call is important in order to ensure all stakeholders within Vintners are provided with personal communication to help make them feel more involved in the project. However, if there are any pressing and urgent matters, then these will be communicated via text message. In addition to this, the stakeholders will be provided with access to the Gantt chart. Anderson (2016), describes the Gantt chart as a project management tool, which illustrates how the project will run. Anderson (2016), states that the Gantt chart will demonstrate the sequential order and time required for each task. This will give the Vintners stakeholders a good understanding of how the project has been planned and will go ahead.
Task 5 – Personal Reflection, Recommendations and Self Improvements
Personal reflection 
Personally I believe I will be able to handle this project effectively. This is due to the intense planning and preparation skills that I already possess.  I believe that using a Gantt chart with realistic targets will help to track the progress of development of the project. It will identify which areas need priority and focussing on. I will make use of the skills I learnt in university and apply these when required. For instance, I will use my project management skills for reference, such as the various theories and tool. For example, I will use Tuckman’s theory of team building. I will also use my presentation skills to present the project plan to the Vintners antiques stakeholders and demonstrate how we will manage the project. 
Recommendations
For future recommendations, I would advise that a SWOT analysis is used to help undertake a consistent analysis of the environment, which will help identify strengths, weaknesses, opportunities and threats. Thee iron triangle should also be used to make balanced decisions on cost, time and scope.



Self-improvement 
For future projects, I would like to improve my management skills. This is because I would like to ensure that I can manage the team more effectively when managing the project. I would also like to enhance my presentation skills and communications skills for future reference.  
Conclusion
Overall the project plan for the Vintners Antiques will enable the business to renovate their existing warehouse into a fully functional store that will attract customers and make their shopping experience as enjoyable and efficient as possible. The work for the project plan was undertaken in two stages; the first stage consisted of a presentation outlining the plan and the second stage was a Skype online call to the board which involved pitching the project management skills. 
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