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[image: ]Introduction 

O2 is a digital communications company

Serves over 306.6 million global and over 23 million UK 
clients

Has slightly over 450 retail shops

Sponsors the O2, England Rugby, and O2 Academy 
venues

Seeks to become carbon neutral by 2025. 

[image: ]Skilled influencer
Courageous in facing challenges

Driven to deliver

Collaborative

Credible personality/role model


Decisive thinker

Curiousness

2019, p. 1811)
Entrepreneurial behaviour (Amarakoon et al. 

HR Professional Behaviours

[image: ]
Public safety and security

Clerical

Counselling and therapy

Media and communication 

Law and government
Psychology

Training and education

Human resource and personnel

Management and administration

Knowledge Needed for HR Officers
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Learning strategies 

Monitoring

Persuasion

System analysis

Time management

Critical thinking
Negotiation

Decision making and judgement

Comprehension in reading

Personal resources management

Active listening

Skills Required for a HR Officer

[image: ]attitude, behaviour, and performance
Information presentation (Tataru, 2019, p. 475). 

Problem-solving (Mazurchenko et al. 2019, p. 76).

Effective communication

Being a HR officer requires: 

Outcome positively affecting the knowledge, 

process (Kareem, 2019, p. 33)
the individual through a planned learning 
Enhancement of the effective management of 

HR Officer
Training and Development Needs of a 

[image: ]Training and Development Needs of a HR 
Officer (Cont.)

Being a HR officer also requires: 

Leadership qualities (Hamid et al. 2020, p. 1405).

Favourable organisational culture

[image: ]Benefits of Training and Development 
of a HR Officer

Formulating training programs

Running and assessing their effectiveness

Excellent trainers 

Overseeing transition during acquisitions or 
mergers.

[image: ]Conclusion 

The success of any organisation such as O2 
largely depends on its Human Resource 
Management department.

The HR officer is responsible for choosing the 
workforce of an organisation and their training. 

A well trained and developed HR officer will 
come up with a competent workforce that 
would help in achieving an organisation’s 
objectives.
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[image: ]-Constraints in budget
Opportunities
-advanced technologies that
-focus in my development plan
-put effort in training and 
development programs
-growth of workforce
-growth of surrounding 
communities
Threats
-I am new in the industry
--competition 
-Approaching situations head-on 
Appendix 1
SWOT analysis
Strengths
-confident with a personality that 
is pleasing
-good in internet and computer 
software
-I can work well under pressure
-Good skills in communication
-concerned about the well-being 
of others
-I am a critical thinker
Weaknesses
-I am not comfortable sitting in 
long hour meetings
-I am a workaholic
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